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Course Overview/Objectives:
Although the term social entrepreneurship is gaining popularity in the media, there is no common agreement as to what it is, and the distinction between entrepreneurship and social entrepreneurship is often muddled.  Typically entrepreneurship is understood as the process of creatively forming a new business thus creating subsequent profit with capital at risk.  A general view of social entrepreneurship is that it is a process that requires both economic and social motives such as the fulfillment of social needs or a transformational benefit to a significant portion of society.  Creativity, profit and capital at risk are seemingly less important issues.
Through lecture, in-class discussions and guest speakers, the course will focus on the nature of social entrepreneurship (SE), what it is, how it differs from normal entrepreneurship, and the development of approaches to help social entrepreneurs and their organizations be more effective in carrying out their missions.  The course will examine both US-based and international SE.  The students will also examine governmental policies and the efficacy of the outcomes.  The class will begin its journey with discussions about what entrepreneurship is, followed by a focus on social entrepreneurship.  

Upon completion of this course, you will have the ability to:
· Explain and appreciate the nature of social entrepreneurship.
· Distinguish between “entrepreneurs,” and “social entrepreneurs” and their organizations. 
· Evaluate some of the success factors that can make social entrepreneurs and their organizations more effective.
· Evaluate some of the success factors that can make government policies more effective

· Interface with several social entrepreneurs.
Required Readings:  
The following articles and reports are available on-line either through the library’s databases or by using Google.  In some cases, links to the articles or the articles themselves will appear on the course Moodle site.  Students are expected to have read the articles and come to class prepared to discuss the subjects. 
Order of coverage in class

“The Meaning of “Social Entrepreneurship,” J. Gregory Dees, October 31, 1998 and final revised version May 30, 2001, 

http://www.fntc.info/files/documents/The%20meaning%20of%20Social%20Entreneurship.pdf
http://www.caseatduke.org/documents/dees_sedef.pdf
“Taking Social Entrepreneurship Seriously,” J. Gregory Dees, Society, 44(3) 24-31, March/April 2007 (ProQuest) 

“Social Entrepreneurship:  The Case for Definition,” Stanford Social Innovation Review, Martin and Osberg, Spring 2007 (ProQuest)

“Social Enterprise and Entrepreneurship,” Elizabeth Chell, International Journal of Small Business, 25(1), Fall 2007 (ProQuest) 

“Rediscovering Social Innovation,” Phills, Jr., Deiglmeier, and Miller, Stanford Social Innovation Review, 6(4), 34-43, Fall 2008 (ProQuest)

“Entrepreneurship and Economic Development in Distressed Neighborhoods: Distressing Outcomes,” Eager, Schwartz and Sanchez, 2005, ICSB Proceedings, included in course papers.  
“Measuring Innovation, Evaluation in the Field of Social Entrepreneurship,” Mark R. Kramer, Skoll Foundation Report, 2005

GEM:  Social Entrepreneurship Monitor, UK, 2006, http://www.gemconsortium.org/document.aspx?id=574
“The Efficacy of the Use of Business Incubators and Clusters for Economic Development,” Schwartz, Teach, Eager, Sanchez and Lippoldt, proceedings Academy of Marketing Entrepreneurship SIG, 2004

Center for the Advancement of Social Entrepreneurship (CASE)
Download the report from CASE: "Developing the Field of Social Entrepreneurship" www.caseatduke.org
“New Strategies for a Sustainable Society:  The Growing Contribution of Social Entrepreneurship,” Haugh, Business Ethics Quarterly, 17(4), 743-749, 2007 (ProQuest)
Assessment:
Class Participation
 20 points



Final Paper

 80 points




Total

100 points
Students will have an option as to whether they wish to do an individual or group paper.  Though there are no rigid page requirements, the general rule of thumb is about ten double spaced pages per person (10 font, Times New Roman) (not including appendices).  For example, the expectation for a group of three students working together would be a 30 page paper plus appendices.  It is important that the paper be original work rather than cut and paste from the internet.  All papers will be submitted electronically and will be checked for originality.  

Professor Schwartz will have final approval on the paper topic and students should have their topic picked and submitted the last day of class.  Dr. Schwartz will be grading the course.
Other Issues:
Be prepared to participate in class.  We always welcome participation and contrarian opinions based on fact are always appreciated!  
Attendance is absolutely required.  Please come to class on time.    

Please come to class prepared having reviewed all papers.
All MIIS course related policies apply including those towards plagiarism
IM664:  SOCIAL ENTREPRENEURSHIP 
CLASS SCHEDULE

January 20

Introduction of students and professors
Review of syllabus

Comments for discussion:
While social entrepreneurship could be argued that it is as old as man/woman, the current origins of SE in the US began in the 1960s with government programs designed to assist citizens.  With an ever growing body of professors and their universities interested in entrepreneurship world-wide; increased philanthropy; and expanded government programming in the latter 1990s.  “Social Entrepreneurship” became a topic of research papers, elongated studies, and higher education courses.
Topics to be covered today:

What SE is and is not, i.e., Entrepreneurship versus social entrepreneurship.
Papers:  Social Entrepreneurship (Dees, 1998, 2001);  Martin and Osberg;  and Chell.
Programming including micro programs.
January 21 and 22 (continuation of above and policies and evaluation and efficacy)


Comments for discussion:  

Schwartz has had the opportunity to research the efficacy of business incubators (Globally);  SE programs in the US (SBA, SBDC, SBI);  and other SE programs in other parts of the world (Read for the UK:  GEM).  His conclusion continues to be that capital expended on such programs appears to be used in many cases for maintenance and/or growth of the programs.  Recent micro enterprise programs like those of Muhammad Yunus and the Grameen Bank (the Nobel Peace Prize for 2006, divided into two equal parts) appear to have much more favorable outcomes.  For US based programs a short discussion will be lead on HUD (See Eager et al. paper), DoC, EDA, DoAg, DoEd grants (See specific web sites for each cabinet level department and the funding they have available for SE)
Policies 
Papers: Dees, 2007; Phills, Deiglmeier and Miller
Evaluation and efficacy including success factors
Paper: Kramer 
World efforts 
Papers:  GEM and Schwartz et al.  
January 22                               
Continuation of the above 

The future of SE including the impact of the global economy and greater demands on program assessment.  

Papers:  CASE and Haugh 
Paper proposals (student or student teams prepared to discuss)
January 23                       
Public guests discussing their programs, panel with questions and answers (2 hours max)
Students finalizing their paper topics (one half page abstract due in class) followed by professor approval.
February 16                   Paper due (on-line)

February 23                   Grades in 
Some examples of student paper subjects 
The Efficacy of Micro-Loan Programs, US or ex-US (policy question)
Is SE really entrepreneurship?

Why not subscribe to capital markets theory only?  (policy and efficacy issues)
Why SE social entrepreneurship programs do not work in (pick a country)?  (efficacy)
Were/are business incubators successful in (pick a country)?  (policy and efficacy)
Are government programs such as the SBA and SBDC programs successful (pick a country)?  (policy question)
Considering the global economic melt-down, will government funded SE programs continue (pick a country) (policy question)?
Select an article or report or a program of interest not covered in class; critique it (this is a one person report only).

Others of your choice to be approved.  
