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Please place the following statement on all written work submitted for evaluation, and sign the statement:

“In accordance with the business school’s Code of Ethical Behavior, I attest that I have not engaged in any acts of plagiarism in completing this assignment.”
COURSE DESCRIPTION

This course focuses on understanding the organization’s public affairs dimension and the role played by the public affairs manager by enabling students to identify and evaluate key external and internal organizational forces (stakeholders) and environments impacting the organization, with special attention to the realm of sustainable management.  Students should become familiar with, and be able to apply, public affairs management tools and skills for dealing with those forces and environments.  Public affairs management skills include stakeholder analysis, public issue and crisis management, media relations, social responsibility and corporate citizenship evaluation, regulatory and public policy strategies, and environmental responsibility.
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In today's world a business firm must manage its public affairs with the same degree of professional competence that it has traditionally used in managing its economic, financial, and technical affairs.  “Public affairs management” refers to a company's interfacing with a variety of groups, that is, stakeholders, some friendly and others hostile, some inside the company and some outside.  The skill with which a firm carries out these interactions can have a great impact on its costs, profits, and reputation.  It also can affect the quality of life of all people who fall within the general circle of influence from the largest to the smallest of enterprises.


The development of public affairs and the management of corporate policies affecting various stakeholders have therefore been added to the many other skills that the managers of business and non-profit organizations must master.  

COURSE GOALS, LEARNING OBJECTIVES
 AND MEASUREMENTS

	Course Goals
	Student Learning Objectives
	Measurement Technique

	1. To recognize numerous, current public issues that affect organizations of all sizes and industry groups.


	· Using current periodicals, newspapers, and the Internet students will identify public issues affecting organizations and identify best practices in response to these issues.

· Students will explore the emerging stakeholder issues involving corporate governance, shareholder responsibility, and bottom of the pyramid, among others.

	· Internet and periodicals research
· In-class discussions



	2. To know of the roles, activities and responsibilities of the public affairs managers in an organization.


	· Students will discover who in an organization is responsible for the public affairs function.

· Students will discover global public affairs best practices.
· Students will analyze and suggest improvements for an organization’s corporate citizenship practices.


	· Organizational Social Audit

· Internet and periodicals research

· In-class case  discussions

	3. To identify and evaluate key external and internal forces or environments impacting an organization.


	· Students will apply the eight strategic radar screens to forecast or strategically manage various public issues.

· Students will contrast the origins of corporate social responsibility and corporate citizenship and their applications in society.

· Students will review the waves and current state of the regulatory business environment.

	· Briefing Assignment
· Organizational Social Audit

· In-class case  discussions

	4. To develop strategies, tools and skills for dealing with some of the key external and internal forces or environments. 


	· Students will conduct an organizational stakeholder analysis – identifying market and non-market stakeholders and assessing their interests, power and coalitions.

· Students will participate in a press conference.
· Students will assess and grade Duquesne University’s sustainability practices.
· Student will track an organizational issue through the Issue Management Process model.

· Students will discuss the elements of public policy as found in a current public issue.

· Students will design a political action strategy targeting political campaigns.


	· Group project assignment

· Briefing Assignment
· In-class case  discussions and exercises


COURSE STRATEGY
To achieve the general and specific objectives indicated earlier, three strategies are employed during the course:

1. Basic foundation and knowledge – Very few students are actively involved in the management of public affairs within their firm.  Therefore, the chapters in the book are meant to procure for the student a broad-based awareness of the field and to supply the student with a common grounding for subsequent learning in the course.
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2. Briefing, project, case study, active learning exercises Educational research, particularly studies focusing upon graduate-level, strategic management courses, generally reports success using field-based learning, case studies and active learning exercises, illuminated through in-class group discussions.  Drawing upon the instructor's experiences and those of his students, it is intended that these activities provide a "window of opportunity" to apply theoretical concepts embodied in public affairs management to real world events.  

3. Organizational Field Audit - The final progression from a general, conceptual foundation of information to an applied form of education, relevant to a professional business program, is achieved through the organizational field audit.  The assignment’s objective is to take a general concept (e.g., managing the organizational stakeholders and becoming a good corporate citizen) and transform the "concept" into an illustration of an organizational "practice."  These tasks are meant to be both descriptive, relating information regarding current organizational action in the context of the course's concepts, and prescriptive, through the evaluation of the organizational actions and suggestions for improved management of the stakeholder and/or environment.


Through these three strategies, students may achieve a better understanding of the major relationships between organizations and their stakeholders, as well as acquire practice in the management of these relationships that confront organizations. 

COURSE ADMINISTRATION
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REQUIRED READINGS
Lawrence, Anne T. & James Weber (2008). Business and Society: Stakeholders, Ethics, Public Policy, 12th edition.  New York: McGraw-Hill/Irwin.  *12th edition ONLY*
Selected readings prepared by the instructor for this course, available on the course’s Blackboard website.


COURSE REQUIREMENTS AND GRADE PERCENTAGE 

    Course Requirement              

    Total Points Possible 
Organizational Social Audit (due February 8)


200

Group Report Card Project (due March 5)



100
Briefing Paper Assignment (due April 17)



100
In‑class Case Discussions and Exercises   



200



Total Course Points Possible




600


All written work is SUBMITTED ELECTRONICALLY to the instructor’s weberj@duq.edu e-mail account with the assigned paper included as a WORD ATTACHMENT, with the student’s name included in the filename of the attachment.  All work is due by MIDNIGHT (eastern time) on the day indicated above.




1. Organizational Social Audit (due February 8) – Given a specific, pre-selected industry, students will choose an organization to identify various environmental issues facing the organization, the organization's strategic responses to these issues, and provide her/his evaluation the organization’s responses.  This is not an organizational information report (akin to informing your instructor about an organization), rather this is a demonstration of your understanding of and ability to use the concepts and tools presented in the course.  

Further explanation and guidelines are indicated in the "Organizational Field Audit Guidelines" found on the course website and additional guidance will be provided in class.  

2. Group Report Card Project (due March 5) – Organizations are struggling to locate and then perform well against established metrics or assessment tools, particularly in the area of sustainability.  Students are divided into groups to complete a sustainability audit of Duquesne University, using an established “report card” methodology.  


Further explanation and guidelines are indicated in the "Group Report Card Project Guidelines" found on the course website and additional guidance will be provided in class.  

3. Briefing Paper Assignment (due April 17) – Public issues come in many different forms, with varying timelines and involving unique combinations of stakeholders.  A critical challenge for a public affairs officer is to successfully monitor the multiple organizational environments and use the multiple public affairs tools to manage those public issues so that they will significantly affect the organization in a positive way.  The successful understanding and management of these efforts are embedded in the briefing paper.

Further explanation and guidelines are indicated in the "Briefing Paper Guidelines" found on the course website and additional guidance will be provided in class.  

3. In‑class Case Discussions and Exercises – This element of the class is to assess of the quality of your contribution and participation during class case discussions and exercises.  As a mature graduate student, possibly with significant business and/or managerial experience, you are expected to participate intelligently in the classroom discussions and activities.  
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Intelligent participation presumes (a) you have read the assigned material carefully, (b) you have prepared written notes about the assigned material, (c) you are ready to relate the assigned material to the major concepts and themes being developed in the course, and (d) you are prepared to listen to the views of other discussants concerning the assigned material and its significance.  After each of the 20 class sessions, I assign each student a “10,” “7,” “5,” “3,” or “0”.  At the end of the semester, these scores are added to determine a total point score.  At the midterm students are provided with their in-progress discussion grades and may receive additional feedback upon request.  Your general participation in these activities will constitute one basis for evaluating your performance in the course.
CLASS ATTENDANCE

Due to the nature of the course, with its heavy emphasis on class discussion, class attendance is expected.  Excessive absences (more than 2 class sessions) will jeopardize your grade in the course.  However, work or other forces may require you to miss class.  If this is the case, you should discuss the matter with the instructor.  

GRADING CRITERIA
Your grade in the course will be based upon the organizational social audit, group report card project, briefing paper assignment and the quality of your participation in class discussions and exercises.  


Grades are based on a 600-point scale used in evaluating your academic performance and in assigning a term grade.  The instructor does not use a curve system of grading.  Your individual academic performance will be judged in relation to the material to be learned, not against the performance of others in the class.  Every effort is taken to read and grade your written assignments in a fair and unbiased manner.  You may ask the instructor to review any grade you do not understand or believe to be unfair. 
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GRADING SCALE
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[A grade is "an inadequate report of an inaccurate judgment by a biased and variable judge of the extent to which a student has attained an undefined level of mastery of an unknown proportion of an indefinite material." Dressel, 1983]   In an effort to “prove Dressel wrong,” . . . 

600 ‑ 560  =   A


559 ‑ 540  =   A-


539 - 520  =   B+


519 ‑ 500  =   B


499 ‑ 480  =   B-


479 - 460  =   C+


459 ‑ 420  =   C


below 420 =   F

Ask the Professor !!!


Dear Professor, Can I turn in my written assignments a little late?  I have lots of other family and work obligations.
Signed, Better-Late-Than-Never?

Dear NOT-Better-Late-Than-Never, We all have other obligations and it is not fair to all the students for me to accept late work without appropriate consequences.  If a problem arises, see me BEFORE the assignment is due to request an extension.  In fairness to the other students, an appropriate grade penalty may be assessed to late work.

      Signed, The Professor.

Dear Professor, I plan to complete all my work just before it is due.  Besides this is not an English class.  Can I hand-write my work, disregard typos and grammatical errors, and in general turn in work that could get me fired at my job? 

   Signed, I’ll-get-promoted-on-my-good-looks. 

Dear “Good looks but poor judgment,” In a professional business school, I expect professional quality work.  If it could get you fired, it could earn you an F in this course.  On the course website I have detailed what a professional quality assignment should include – no hand-written work, no language errors, etc. to assist you.  Turn in something your family or boss would be proud of.

Signed, The Professor.

Dear Professor, Can you tell me where work completed by your previous students is on file so I can copy it and turn it in as my own? 








      Signed, Without a Conscience.

Dear Get a Conscience, Submitting someone else’s work as your own for a grade is plagiarism and in violation of the business school’s Code of Ethical Behavior and Duquesne University’s policy on academic integrity.    
Signed, The Professor.
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(T = textbook; W = web reading).

#1+2]Jan 9 - Introduction to stakeholder model;


T: Chp 1, 3 & 4; Case: Merck/FDA/Vioxx;


corporate citizenship; global public affairs


Case: GlaxoSmithKline/AIDS Drugs for Africa

#3+4]Jan 16 - Corporate citizenship applied;


T: Chp. 3 & 4; Apprentice exercise;




social audit model introduced




W: corporate citizenship operational tables

#5+6] Jan 23 - Social audit model applied;



W: readings for sessions 5 + 6.


sustainability best practices

********** February 8: Organizational Social Audit due **********
#7+8] Feb 20 – College sustainability report card;

W: readings for sessions 7 + 8.



corporate rankings in sustainability

#9+10] Feb 27 – Regulation – overview & in practice

T: Chp 8; Case: Protecting the U.S. Steel Industry; 











W: readings for sessions 9 + 10.

#11+12] Mar 5 – Political environment – overview &

T: Chp 9; W: readings for sessions 11 + 12,



in practice 







W: Political Action Exercise.

********** March 5: Group Report Card Project due **********
#13+14] Mar 26 – Public affairs management; sustainability
T: Chp. 2 & 20; W: readings for sessions 13 + 14.

#15+16] Apr 3 – Corporate governance;



T: Chp. 15; Case: Johnson & Johnson Shareholder;


shareholders and sustainability



W: readings for sessions 15 + 16.

#17+18] Apr 10 – Community relations; 



T: Chp 17; W: readings for sessions 17 + 18; 



bottom of the pyramid 





handout (Aspen Institute).
#19+20] Apr 17 – The new corporation; industry social

W: Tomorrow’s Global Company; bring your copy



audit analysis & course wrap-up



of your Organizational Social Audit 

********** April 17: Briefing Paper Assignment due **********




SMBA 534-01 


PUBLIC AFFAIRS MANAGEMENT


IN A SUSTAINABLE ENVIRONMENT





SPRING TERM 2008


Mostly Wednesdays, 12:15 � 2:55 p.m.


RH 509





Dr. James Weber


Professor of Management and Business Ethics


Availability to students: 


Classroom: Wednesdays, before and after class.


Office (RH 813): some mornings after 10am 


and late afternoons, and


most normal office hours if given notice.


E-mail (� HYPERLINK "mailto:weberj@duq.edu" ��weberj@duq.edu�): 24/7.


Telephone (Work: 412.396.5475; Home: number provided in class)




















“With regard to excellence, it is not enough to know, but we must try to have and use it.”


From my “good friend,” Aristotle, Nichomachean Ethics, circa 340 B.C.





“Wisdom comes only through suffering.”


Aeschylus, Agamemnon, 458 B.C.
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