SMBA 514 - APPLIED ETHICS

FALL TERM 2008
Dr. Virginia Gerde
Office: Rockwell Hall, Room 814
Available: most Tuesday and Thursday mornings from 10-5, before and after class and most normal office hours if given notice.

E-mail gerdev@duq.edu, the best way to reach me, Telephone @ work: 412.396.4907
COURSE DESCRIPTION
This course introduces students to the John F. Donahue Graduate School of Business’ policy on ethical behavior and provides students with basic ethical decision-making skills necessary to recognize, evaluate and resolve ethical conflicts.  Emphasis is on common ethical challenges facing graduate students in the classroom and at work.  This course provides an analytical framework for students to use when grappling with course-specific, ethical dilemmas in subsequent core and elective courses in the graduate program and in their professional business careers.

COURSE GOALS, LEARNING OBJECTIVES AND MEASUREMENTS
	Course Goals
	Learning Objectives
	Assessment

	Ability to recognize common ethical challenges at work and in the classroom in subsequent graduate courses. 


	Using current periodicals and newspapers, students will identify ethical and social issues that could impact business.

Using current case studies, students will identify ethical dilemmas and the stakeholders involved.
	Class discussion; Case studies; Case Analysis papers I, II, & III

	Orientation to an ethical decision-making framework that is applicable to ethical dilemmas encountered at work and in subsequent graduate courses. 
	Using course framework, students will apply the framework to various ethical dilemmas.
	Class discussion; Online Assessment; Case studies; Case Analysis papers I, II, &I II

	Awareness, understanding, and evaluation of various organizational influences as catalysts or impediments upon the decision-maker’s decision processes and supporting ethical action in the organization. 
	Students will identify organizational influences on individual decision making processes and action and apply these influences to business situations.
	Class discussion; Online assessment; Case studies; Case Analysis paper III

	Resolution of common ethical challenges found at work and in the classroom.


	Students will be able to develop, analyze, and evaluate options or alternatives for resolution of an ethical challenge.
	Class discussion; Case studies; Case Analysis paper I & II


	Course Goals
	Learning Objectives
	Assessment

	Apply decision-making and evaluation skills necessary to address competing ethical principles embedded in common ethical workplace dilemmas. 
	Students will be able to identify and analyze ethical dilemmas in terms of ethical theories, cognitive moral development, and potential barriers in decision making.
	Class discussion; Case studies; Case Analysis papers I and II

	Evaluation of the role organizational ethics programs in ethical reasoning and behavior at work
	Students will be able to identify and analyze ethical dilemmas in terms of implementation methods as well as possible implementation obstacles.
	Class discussion; Case studies; Case Analysis paper III

	Contact with other individuals’ opinions, reasoning processes and decision alternatives when resolving ethical dilemmas. 


	Students will communicate their reasoning when resolving ethical dilemmas.

Students will listen to other individuals’ opinions, reasoning processes and decision alternatives when resolving ethical dilemmas and enable this listening to affect the student’s personal opinions, reasoning processes and decision alternatives.
	Class discussion; Case studies

	Exposure to and understanding of Duquesne University and SOBA emphasis on ethics and policies addressing ethical behavior (e.g., Code of Ethical Behavior) and the  emphasis upon ethics and values as central to Duquesne education. 
	Using university policies and publications, students will evaluate policies and statements in terms of ethical theory, impact on individual decision making, and organization implementation.
	Class discussion; Assignments in accordance with Code of Ethical Behavior 


COURSE STRATEGY
[image: image1.wmf]
This section is taken from Dr. Jim Weber’s SMBA 514 syllabus Fall 07. To achieve the general and specific objectives indicated earlier, three strategies are employed during the course:

1. Basic foundation and knowledge - What do you know?
A small collection of readings has been developed, along with a required textbook, to provide each student with a common foundation for knowledge, regarding ethical decision making and ethical issues.  Since very few graduate business students are well-versed in the ethics literature and ethical decision-making models, the readings and textbook are meant to facilitate for the student the procurement of a broad-based awareness of the field and to supply the student with a common language for subsequent learning in the course.
2. Case study analysis, discussion, and active-learning exercises - What do you understand? 


Educational research generally reports success when using the case study method, illuminated through in-class group discussions, and participating in active-learning exercises. Drawing upon the instructor's experiences and those of his students, the case studies are intended to provide a "window of opportunity" to apply theoretical concepts embodied in ethical decision frameworks to real world events.  Cases should not restrict student discussion, rather they should encourage students to contribute related experiences encountered in the workplace or discovered through their readings of current business periodicals.  Beyond in-class discussions, students’ participation in active-learning exercises should further enable students in an understanding and application of an ethical decision-making framework, which is assessed through individually written case analyses.

3. Personal contribution to others and your career - What can you contribute?

The final progression from a general, conceptual foundation of information (what do you know?) to an applied form of education (what can you contribute?) is achieved through a personal contribution to others (both in class and possibly at work) and to your career. Your personal contribution may enable another student to view a workplace issue with a new ethical perspective, or provide a co-worker with a new ethical resolution to a knotty ethical dilemma.  Your contribution to your career may be seen immediately or in the near or distant future as you inevitably encounter ethical dilemmas that will test your fitness and stamina as an “ethical athlete” at work and away from work. 

SCHEDULE
	Date
	Topic
	Remarks

	25 Aug
	Ethical Decision-Making Framework; Stakeholder Theory
	Before 8 Sep class, please read Chapters 1,2, 3 and 4 in the text; Complete Online Assessment by noon 7 Sep (50 points)

	8 Sep
	Corporate Responsibility, Strategy, and Responsiveness; Ethical and Social Investing; Principles of Responsible Investing
	Before 15 Sep class, please read Chapters 5 and 6 in the text and other readings as posted

	15 Sep
	Ethics theories; Application of theories; Moral Intensity; bribery
	Case I (100 points) due noon on 20 Sep

	22 Sep
	Moral Reasoning and Application; Cognitive Schema; Ford Pinto case, then and now; Heinz dilemma
	Before 29 Sep class, please read Chapters 7 and 8 in the text and other readings as posted

	29 Sep
	Trevino’s person-fit theory; Leadership; Professional codes of ethics; Business as a profession; Organizational Ethics; ethical work climate
	Case II (250 points) due noon on 6 Oct ; Before 6 Oct class, please read Chapter 9 in text and other readings as posted

	6 Oct
	Organizational Ethics; ethics officers, employee training, monitoring programs, rewards and sanctions for ethical/unethical behavior; communication and effectiveness of ethics programs
	Before next class 13 Oct, please read Chapter 10 in the text and other readings as posted

	9 Oct
	4:30 to 5:30 p.m.

Wolfe Hall, Bayer Learning Center
	Aradhna M. Dhanda, president and CEO of Leadership Pittsburgh Inc.; “Leadership Investment”

	13 Oct
	Role of Governments and Global Initiatives; Federal Sentencing Guidelines; Sarbanes-Oxley; Whistle-blowing; Corporate Governance issues
	Professor Tom Nist guest lectures on current Wall Street and credit market crises; role of government, business, and responsibility

	15 Oct
	Business Ethics Issues of the Natural Environment, Sustainability, and Technology; information ethics; blogging; privacy issues
	Case Analysis III (400 points) due noon 20 Oct

	20 Oct
	Joint Session
	


COURSE ADMINISTRATION
Required Readings
Ferrell, O.C., J. Fraedrich & L. Ferrell, Business Ethics: Ethical Decision Making and Cases, 7th edition (Boston: Houghton Mifflin, 2008).

A collection of readings is posted on the course Blackboard Web site or available via the course Web site via E-RES (the University’s electronic reserve system).  
Class Attendance
Due to the nature of the course, with its heavy emphasis on class discussion, class attendance is EXPECTED.  Excessive absences (more than 2 class session absences over the semester) typically reduce your ability to adequately complete the course assignments and will directly affect your course discussion grade.  However, unexpected forces may require you to miss class. If you should experience attendance problems, you should discuss the matter with the instructor.

Course Requirements
Each course requirement is intended to act as a catalyst for developing basic decision-making skills and as an assessment of student learning in this course. The specific assignments and expectations for each assignment will be presented and discussed in class.  
Course Requirement            


Number of Points

In-class discussion and online assessments

200
Case Analysis Paper I 
due 20 Sep


150

Case Analysis Paper II due Oct 6


250
Case Analysis Paper III due Oct 20


400 for a total of 1000 points
Each of these requirements is explained later in this syllabus and elaborated upon in class. A final letter grade will be determined by the percentage of points earned: 93%- 100%  =   A; 90% - 92.9%  =  A-; 87% - 89.9%  =  B+ ; 83% - 86.9%  =  B ; 80% - 82.9%  =  B- ; 77% - 79.9%  =  C+ ; 70% - 76.9%  =  C ; below -69.9% =  F  
Grading Criteria
Your grade in the course is based upon the quality of your work for each assignment.  The instructor does not use a curve system of grading.  Your individual academic performance is judged in relation to the material to be learned, not against the performance of others in the class. You may ask the instructor to review any grade you do not understand or believe to be unfair.  

Note: In accordance with the John F. Donahue Graduate School of Business’ Code of Ethical Behavior, every student should place the following statement on all written work submitted for evaluation: “In accordance with the business school’s Code of Ethical Behavior, I attest that I have not engaged in any acts of plagiarism in completing this assignment.”  Students are asked to sign this statement before submitting their work for evaluation (grading).
Grading Essay Assignments
I will be using these guidelines in grading your case analysis, essay-type assignments, as developed by Dr. Michael Cahall, History Department, Duquesne University:

A – Essay answers all parts of the assigned question completely and incorporates significant amounts of specific material and examples from readings and class discussions.  Essay is organized clearly and logically. [An A means you answered the question beyond expectations and synthesized material from other areas, or basically made the reader go ‘wow’.]
B – Essay answers all parts of the assigned question completely but incorporates only a modest amount of specific material and examples from readings and class discussions.  Essay is organized clearly and logically.
C – Essay answers some parts of the assigned question and fails to incorporate specific material and examples from the course readings.  Some difficulties are found in the clarity and logic of organization.
F – Essay does not answer the assigned question and demonstrates no understanding of the topic under consideration.

Administrative Items:
1. In general, I will not accept work late. If there is an extenuating circumstance, please contact me as soon as possible. I may allow you to turn in the work late, with a 10% grade penalty.

2. Please use correct spelling and grammar. You should present a professional product. Avoid using idioms or slang. Distracting errors or other problems may result in a loss of points.

3. If you must arrive late for class, please be quiet coming in. If you have to leave early, please let me know before class starts.

4. You may have cell phones on in class. Please step outside the classroom if you must take the call.

5. Please do not engage in email, IMing, surfing, or other course work during class.

6. When in doubt, ask me.
7. I reserve the right to change the syllabus during the course.
COURSE REQUIREMENTS – explained

In-class discussion 

Your grade is based upon an assessment of the quality of your contribution to the class discussions. As a mature business student, possibly with work experience, you are expected to participate intelligently in classroom discussions.  Intelligent participation presumes (a) you have read the assigned material carefully, (b) you have prepared written notes about the assigned material, (c) you are ready to relate the assigned material to the major concepts and themes being developed in the course, and (d) you are prepared to listen to the views of other discussants concerning the assigned material and its significance.

We may have several online assessments through Blackboard for points toward class discussion. These will be posted online with an announcement.
Case Analysis Paper Guidelines – applies all 3 case analyses
Grading criteria:  Each student’s case analyses will be graded according to the:

(1) clarity of the presentation of relevant course material, 

(2) justification of personal opinions, 

(3) significance of the contribution provided in the paper, and 

(4) student's ability to answer the assignments' questions on the level expected of a mature, graduate business student.


Each assignment is based upon some specific body of course material.  My intention is not to reward students based upon their innate ability to analyze or write, nor their agreement or disagreement with me.  Rather, your work should demonstrate a keen understanding of the material presented in class or gleaned from the textbook or reading materials.  In other words, your case analyses submitted during this term should be substantially different than what you could have written before enrolling in this course. Your biggest challenge is to show me evidence of course material, principles, and concepts aiding you in your analyses of the various cases.

All written work will be SUBMITTED ELECTRONICALLY to Blackboard or the instructor’s email address with the assigned paper included as a WORD ATTACHMENT, with the STUDENT’S NAME INCLUDED IN THE FILENAME of the attachment.   If you are utilizing someone else's material (articles from the course selection of readings, corporate documents, popular literature, etc.), please give the original authors credit for their work.  Use MLA formatting.
Case Analysis Paper I
Based on the case on Blackboard, apply the Ethical Decision-Making Framework and provide a resolution for the case. This is 150 points.
1. In a single paragraph, state the problem. (<1 page) (15 points)
2. In a single paragraph, describe the stakeholders impacted in this case and those stakeholders who could impact the situation. (<1 page, 20 points)
3. In a single paragraph, identify THREE of the five universal ethical principles from the Ethical Decision-Making Framework relevant to the case and then, in a page or two, explain in greater detail why each of the three principles applies. Explain if there are conflicts within one of the principles or conflicts among the principles. (2-3 pages, 75 points)
4. Explain your resolution, why it is an ethical resolution, how you will implement it (or what actions need to be taken), and what the drawbacks are of your decision. (2-3 pages, 40 points)
Case Analysis Paper II  250 points
1. In a single, explanatory paragraph, identify THREE of the five universal ethical principles from the Ethical Decision-Making Framework relevant to the case and then, in a page or two, explain in greater detail why ONE PRINCIPLE is the most central to the case. (2 pages) (30 points)
2. Using ONLY case information, what would be important to or considered by Jennifer if she was reasoning as:
[a] a stage 1/2 reasoner? (1.5 to 2 pages) (40 points)
[b] a stage 3 reasoner?  (1.5 to 2 pages) (40 points)
[c] a stage 4 reasoner?  (1.5 to 2 pages) (40 points)
You are NOT being asked to resolve the case using any of these three moral reasoning stages.
3. Using two of the following three theories (utilitarianism, rights, and/or justice) for support, describe and justify the “ethically ideal” resolution to the dilemma facing Jennifer. (1.5 to 2 pages) (40 points each for a total of 80 points)
4. Identify the drawbacks to your resolution. (20 points)
Case Analysis Paper III 400 points, aka The Personal Incident Report
Your paper should (1) demonstrate both your understanding of ethical dilemmas as they occur in the normal operations of business, and (2) your ability to analyze these ethical dilemmas.  To address the first objective of the assignment, you are to develop and present an ethical incident.  This incident can be an actual personal experience at work, or should closely resemble an actual work experience.  
PART I: Please adhere to the following guidelines (rules) in developing the case narrative:



- make it realistic, within an organizational context



- set the context of the dilemma into the field of sustainability



- use fictitious names for all characters and firms



- establish an unresolved ethical situation



- be complete enough to include various influences upon the




decision-maker, yet stay focused upon one ethical dilemma



- limit your case narrative to TWO PAGES maximum
PART II: To address the second objective of the assignment, respond to each of the three sections discussed below:

1] identify and explain the ONE most significant universal ethical principle (of the possible five universal principles) found in the case narrative (a maximum of one page) (60 points)
2] identify and briefly discuss THREE influences upon the ethical decision making of the main character found in the case narrative from the following list (use ONLY the influences found in this list, and complete this section of your answer within a maximum of two pages per influence) (80 points per influence):

· Ethics strategies

· Leadership

· Individual power 

· Ethical work climates/culture
· Formal ethics policies 
· Rewards and punishments
3] Using one of the morally preferred ethics theories, explain what the decision-maker should do, that is present and justify the “ethically ideal” resolution to the dilemma (a maximum of two pages) (100 points).

Note: Sections of this syllabus are taken from Dr. Jim Weber’s SMBA 514 Fall 07 syllabus, specifically information about course description, goals, strategy and grading. 
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