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LEADING MISSION DRIVEN ENTERPRISES is a foundation course (one of three) in the Social Enterprise at Kellogg Program that counts toward a SEEK major and for the Nonprofit Specialization. This course builds on Kellogg core courses with emphasis given to the unique features of leading a nonprofit enterprise. For example, commercial enterprises pursue profits for stockholders and owners. Nonprofit enterprises have profits but such benefits accrue to society and to serving its mission.  Such distinctions make enormous differences for those who lead and manage social enterprises.  We begin with how the United States and other countries provide standing for various enterprises that are neither business/commercial nor governmental. Social  sector organizations globally have in common that they operate outside of government, do not distribute profits, and citizens are free to join or not join to pursue common purposes.  
The theme of enterprise uniqueness and sameness are balanced throughout the course. From a macro  perspective, the principles of what makes an organization great, according to the author of Good to Great, Jim Collins, apply across all sectors.  Nonprofits are mission-driven enterprises. Without resources there can be no mission. Successfully managing the persistent tension between mission and resources is necessary for social enterprises to be sustainable. Resource acquisition, in turn, requires an understanding of funder and nonprofit resource markets.  Resource providers “buy” social enterprise products and services directly through cash, fees and vouchers and, sometimes, indirectly through third parties in the form of individual support, foundations, and exchange of goods. Social enterprises often operate with different revenue stream constraints where funding is restricted as to purpose and use. They also rely on volunteer worker contributions which can greatly impact costs and quality of services. 
To work with such diverse resources, enterprise leaders need to have a good exposure to marketing and fundraising practices and, where public funds, skills for dealing with governmental funders and agencies. Social enterprises that are donor and volunteer driven require leaders versant in marketing to segmented audiences where  addressing the values  and motives of particular age cohorts  are critical to  giving and volunteering. Social enterprises operate programs to meet  the needs and wants both of  demand driven users and supply-driven  resource providers. Increasingly nonprofit contributors seek to enhance their giving by buying “outcomes” and “results”  from nonprofit agencies through the programs they offer. Understanding what social enterprises “produce” and how to measure and assess performance have become increasingly important to  successful social enterprises. 

The unique features of social enterprises is compounded by their forms (stand alone, federation, and networks) and sizes. They can be national and global enterprises, and they can be neighborhood-based service organizations.  The vast majority of the nearly 2 million U.S. nonprofits – 80% of those registered with the Internal Revenue Service – generate less than $100,000 in annual revenues. Many aspire to grow or progress to the “next stage” of enterprise development which is heavily influenced by age, field of endeavor and leadership. Therefore, a particular emphasis of this course involves the ability to identify the development stage of a particular social enterprise and to be able to prescribe the combination of actions and changes necessary to move successfully to the next stage of development. 
Course Approach: Professors Haider and Howard have taught segments of this course separately for more than a decade. Haider’s focus lies within mission, strategy, growth, partnering,  finance and accounting. Howard has taught marketing, fundraising, leadership, organizational development and performance counts (nonprofit outcomes and metrics). “Leading Mission Driven Organizations”  packages these within a framework  that enables students to develop skills and approaches necessary for dealing successfully with managerial opportunities and obstacles routinely encountered by nonprofits. The course applies this framework to various nonprofits in different industries at different  stages in their growth and development. Web-based materials, group exercises and outside speakers are used to add value to the case or topic being discussed. 
Career Application:  Those who work with, for, or support nonprofits described in the U.S. Tax Code, Section 501©3, as charitable organizations,  and globally as social sector or nongovernmental organizations. This includes those who:

· Lead nonprofits

· Volunteer or serve on nonprofit boards 

· Consult for nonprofits 

· Fund and invest in nonprofits 

Grading: Groups necessary for projects and assignments

· 3 assignments (1-2 pages each)

· Group Project Paper
· Group and Class Participation
Required Text: 
Simon, Five Life Stages of Nonprofit Organizations (Fieldstone, 2001)

Life Stages provides a useful and practical framework to view the various activities and functions of a social enterprise and patterns characteristic of each stage of development. The book is written for nonprofit leaders, managers, board members, and volunteers, consultants and funders to help diagnose typical nonprofit situations, overcome obstacles, and to better see opportunities for progress and renewal.  
Group Project:  (3-5 per group)
Select a nonprofit enterprise for which transparency exists  and information is readily available.  This is important for your group project  because you will be required to apply the assessment tools found in the course text,  Five Stages of Nonprofit Organizations (Fieldstone, 2006), to a specific enterprise.  Life Stages assessment tools will be applied to seven arenas of a nonprofit enterprise – Governance, Leadership, Financing, Administrative Systems, Product and Services, Staffing and Marketing. You will need to assess the enterprise’s current status or condition within each of these. The composite of these assessments provide a profile from which to characterize the enterprise’s current life stage and condition. This assessment serves as the basis for your analysis and related recommendations of what needs to be done to get the enterprise to the next stage of development (which may include retrenchment, downsizing and merger) or, where next stage may not apply, simply to be sustainable in its current stage.  
As consultants, your task is to recommend what actions and changes are necessary for this enterprise to get to the next stage. Some nonprofits stop at “Ground or Grow Stage” with no desire/incentive to move to the next stage. In this case, your analysis and recommendations focus on how the enterprise can be more competitive and sustainable in its current stage.  You will be expected to support your report with the enterprise’s financials, recent #990 filings, reports from Guidestar and other enterprise analysts, and personal interviews (where possible). The more local the organization, the more that is expected from personal interview and access. The more national the organization, the more that is required from third party references or sources. You also may use comparisons of like organizations (e.g. benchmarks) to help draw recommendations for actions and changes. The paper length will be 15-20 pages not including a one page cover summary, assessment tool application, and bibliography. The text provides numerous examples and advice on tool application and a bibliography. Students are required to consult with the professors on progress before handing in a completed report due one week following the final class. If you would like our assistance in finding a nonprofit, we will provide a list of likely prospects.
Some of you participating in this course will have had vast experiences with and knowledge of nonprofits. Others may have had little or none. As a foundation course, it is our intent to make this course equally challenging to both. For each class and topic,  additional web-based resources and references are offered to help one explore independently an issue in greater depth.  A  good understanding of running a commercial business helps equalize specialized knowledge. An ongoing class question will be “What’s different here?”
Schedule of Classes:

COURSE/CLASS SUMMARY

1
4/1
Overview:  What’s a NPO- Life Stages – IRS #990

2
4/8
Mission & Strategy

3
4/15
Finance & Accounting

4
4/22
Marketing 

5
4/29
Fundraising & Volunteering

6
5/6
Performance Counts – Metrics

7
5/13
Growing & Scaling

8
5/20
Building a Brand

9
5/27
Partnering, Alliances & Mergers

10
6/3
Leadership/Leading High Performing NPO’s
Final paper due Tuesday, June 10th at 5pm.   

Class #1 – Opening Class 

Discussion:  The class will open with an introduction of faculty & students and an overview of the syllabus and course requirements. We begin the course with brief discussion of the case of Boys and Girls Club of America (BCGA)  where you are challenged to explain how you think it grew from $362m in 1995 revenues to $1.1B in 2005.  We will review the course  text – 5 Life Stages – and its use for the required class papers. Faculty will provide an  overview of nonprofit sector (see charts for trends) and discussion of globalization of the social sector. Next, we ask basic course questions: What is a nonprofit? 501©3 charitable? Why nonprofit sector  (theory/rationale)? Role of IRS – tax preferences? How do you view a nonprofit? Discuss nonprofit,  ratings and the “ratings game.”  What are the accounting – finance metrics needed to analyze a nonprofit? Its health? Why do we need standards, benchmarks, and best practices for social enterprises? How best to hold nonprofits accountable -- Government regulation or self regulation? Finally we will discuss what is a “well-managed nonprofit,” and your personal experiences. 

Topics  Covered
· Review syllabus – SEEK program

· Case: How BGCA got next stage

· What is a NP? Why NPO?

· Differences FP + NPO

· IRS Report #990 + Watchdogs

· Issues/Problems NP + Sector           

Required  Readings

· Syllabus 

· Case: Boys & Girls Club 1995-05

· Charity No Longer Cottage Industry

· 5 Life Stages,  Ch #1 + 2

· NPO Overview #, $, Volunteers 
· IRS – Exempt Status + Form 990

· SSIR, The Ratings Game 

· Key Accounting/Financial Metrics

· Principles  Good Governance (IS)

Objectives 

· Course/Faculty Expectations 

· Understand Concept  – Life Stages 

· NPO Define – Legal, IRS + Tax 

· Uses/Limits #990 + Ratings 
· Why Good Governance + Accountability
Web Based Resources
· See NP sector in 39 countries, go - Comparative Nonprofit  Sector Project @ Johns Hopkins Center for Civil Society Studies <jhu.edu/ccss>
· Kiva.org    Idealist.org
· Irs.gov/charities
· Independentsector.org  
· Charitywatch.org (A to F Ratings) American Institute of Philanthropy

· Give.org (BBB rates 23 standards) Better Business Bureau/Wise Giving

· charitynavigator.org (0 to 4 stars)

· Ministrywatch.org (1-5 scale)

· Guidestar.org (850,000 NPO)

· Greatnonprofits.org
· For NP Statistics  www.urban.org-NCCS

2.  Mission & Strategy 

Discussion: Is a sense of mission is crucial to any organization? Charitable enterprises are required by law to have a mission statement. Why does Peter Drucker think for profits can learn from the best nonprofits and their missions? Is the mission is the key resource on which everything in the organization is built. If well written and well used, MS can provide a competitive  advantage and strategy? How do you think nonprofits view “strategy” (e.g. a plan, a direction, positioning, the “How,” a vision)? We will deal with adaptation of strategy models to nonprofits which is not always a good fit. 

What’s Covered

· Mission Statements – Mission is reason

· Characteristics of “Good” MS

· IRS on MS + Unrelated Income 

· NFTE Case – Starting an NPO

· Concepts of Strategy Applied to NPO

· Use of Mission in NP Decision Making

Required Readings 

· Case: NFTE (HBS, 1996)

· Drucker, Business Learn NP (HBS) 

· Oster, Structural Analysis NP 

· Strategy Exhibits

· IRS Rules on Unrelated Business

· Things to Consider – Mission + DM

· The Mission Goals – matrix  


Objectives

· Why Mission Matters 

· Why “Mission Creep”

· Mission & Strategy Connection 

· Strategy Tools for NPOs 

Web-Based Resources
· www.irs.gov/pub/irs-pdf/p.557.pdf 
Mission + tax exemption - IRS
· Best Book, Brinckerhoff, The Essentials of Mission Based Mgmt (Wiley)

· Bridgespan.org (strategy) – about us

· Evidencebasedprograms.org 

· http://www.missionbased.com
· www.missionmoneymatters.org
In Class Exercise

· Discussion of Mission Statements

3.  Nonprofit Finance & Accounting
Discussion: Describe your revenue sources (Capital Structure) and I can tell you a great deal about your nonprofit. Why? How does the finance function (e.g. finances to financial management) differ between for-profit and NP? We will discuss how a NPO is financed, revenue sources and mixes. What differences does this make -- is revenue is revenue?  If this first rule of nonprofits is mission, mission, and more mission, the second rule is “no money – no mission.” How and why do the two compete? Conflict? What are the basic accounting rules for NPOs? How do they affect how a nonprofit operates? What financial accounting BASICS should you know in reading an NPO’s financial statements? What tests can be applied to get a sense of a NPO’s  “Fiscal Health?”

What’s Covered

· Differences FP + NPO

· NPO Sources Capital + Mixes $

· How cap structure affects organization (people, strategies, structure)

· Sustainability/Dependency 

· NP Accting + How to Read NP Financial statements 

Readings 

· Case: NYC Audubon Society 

· The Social Enterprise Spectrum 

· Miller, Understand NP Capital Structure

· Pratt, Dynamics of Funding ($ Sources) 

· Mission + Money Matrix

· Financial Health – Diagnostic Materials


Objectives 

· No resources/No mission

· Mission-Finance Tradeoffs 

· How $ Funding Impacts NPO’s  

· What’s “best” funding mix? 

· Measuring NPO Fiscal Health $

Web-Based Resources
· Bridgespan.org – articles  -Should Nonprofits Seek Profits

· Social Enterprise www.Se-alliance.org
· www.npenterprise.net
· Financial data on nonprofits http://nccs.urban.org/resources/faq.cfm
4. Marketing 

Discussion: Is marketing for NP organizations the same as for profit marketing?  Why do NP spend “public” money marketing their programs and services?  Where does marketing fit into a nonprofit organization? What is the relative importance of this position and function compared with the programmatic activities? What’s a marketing plan, how do nonprofits develop and use one. Who are their “customers?” What audiences do a NPO want to reach, through what channels, with what message to illicit what responses? How might a NPO go about answering these questions? 

What’s Covered
· Marketing in the NP Sector 
· Understanding customer ID/segmentation
· Marketing Plans
· Generational Changes/Appeals
Required Readings

Kotler/Andreason, Ch #12
Developing Customer Centered Set

Are you Prepared for Future 

Age Cohort-Values Chart

Mission-Based Marketing

Objectives
·  Why do NPs need marketing?
· How do they create a “Customer Focus?”

· How is the image related  to giving?
· Tools, Techniques, + Channels

Web-Based Resources
· www.themarketingfoundation.org/
· www.dmnews.com (database)
· Assn Fundraising Professionals afpnet.org  publications 
· Givingusa.org
· Center on Philanthropy, Indiana University: www.philanthropy.iupui.edu 
· Johnson Center at Grand Valley State: www.npgoodpractice.org 
In-Class Exercise
· Customer Wheel
5. Fundraising and Volunteering 

Discussion: Building on the previous finance and marketing classes, fundraising provides the vital link for NP organizations between mission and their resources. Fundraising stems from a marketing plan, a strategic sense of donors/resource providers, and methods/tools of reaching targeted givers with the appropriate appeal and message. Understanding why givers give is as critical to a fundraising strategy  as  who will give and how best to reach them. Tapping into donor markets (individuals, families, corporations, foundations) relates to strategy and types of giving (annual, major, planned). Volunteers translated monetarily, are equivalent to nearly one-third of the total resources nonprofits receive. About 30 percent of Americans over age 16 volunteer, more than 60 million people.  Appeals to volunteers can be every bit as important to a nonprofit as cash donations, and sometimes more so. Recruitment and management of volunteers – social capital – deserves more attention than is generally given in most nonprofits. 
What’s Covered

· Fundraising strategies
· Leadership in fundraising
· Role of volunteers at all levels
· Key NP funding sources
· Donor Acquisition
· Ethics of prospect research
Required Readings 
Case: Scott Aquarium
Kotler/Andreason, Ch #7

Charitable Giving At a Glance 

Fundraising and the NP Board Member

Asking for Money

Fundraising Pyramid

What’s the Big Idea

Raising Capital Funds: The Board’s Special Responsibility

Research Bookmarks

Prospect Research: Got Facts?

Objectives
· Understanding of the leadership partnership of paid staff and volunteers
· How to strategic segment donors and create the “right” appeal?
· Where does the money go?
Web-Based Resources:

· Center on Philanthropy, Indiana University:  philanthropy.iupui.edu 
· Association of Fundraising Counsel @ www.aafrc.org 
· philanthropyroundtable.org
· Philanthropy news digest @ foundationcenter.org
· Contributionsmagazine.com
· Nationalservice.gov
· World’s Best Fundraisers @  nptimes.com
· See Sections of Gifts, Fundraising @ philanthropy.com
· http://www.google.org/projects.html
In-Class Exercise
· Segmenting/Targeting exercise
SCOTT AQUARIUM CASE DISCUSSION
1) What at the strengths and weaknesses of the organization 2) If they are to move forward, what 3 things do they have to do? 3) Would you expand? Why/Why not?

Key Questions
· Who drives the fundraising efforts?  
· Where does the Board of Trustees become engaged?
· How can organizations use fundraising to propel themselves to the next stage of growth?
· Who are the most likely donors for a given NP? Are those always the same?
· What happens after the donor makes a gift?
6. Performance Counts – Metrics 

Discussion:  A basic question for any nonprofit is, “What do you do, make, produce, or achieve?”  How does a nonprofit define “success?” Why measure performance? How measure? Can everything nonprofits do be measured (e.g. a Kellogg degree)? Can you manage what you do not measure? What are the basic tools and methods of measurement? Do funders reward “success” – any evidence? What’s benchmarking and why do it? As a leader of a NPO, what information must you have or know to build a more effective organization? Go to the next stage? For NPO the ultimate “accountability” is the validation of your mission – achievement, results, and performance (agree/disagree)? 

What’s Covered:
· What is NP performance?
· Why Measure?
· What to Measure?
· Benchmark – Internal + External
Required Readings: 
United Way, Outcome Measures

J. Saul, Benchmarking

Urban Institute, Outcome Indicators 
Measuring What Matters in Nonprofits

Zeroing In


Objectives:
· Why are metrics Important?

· Why are metrics “messy” + expensive?
· Do Funders Buy Outcomes? 

· Benchmark for Learning & Success

Web-Based Resources: 
· Whatworks.org (benchmarking)
· Fieldstone, books - Benchmarking for Nonprofits, and Manager’s Guide to Program Evaluation 

· www.fsg-impact.org
· www.urban.org
· Impact.upenn.edu
7. Growing /Scaling Nonprofit Enterprises

Discussion: Most U.S. nonprofits operate in a single neighborhood,  town or city, but few move beyond a limited geographic scope. Why? What is growth? How do NPOs grow? Some organizations, like City Year, grow by branching under a single organization.  Others are more decentralized growing through networks and affiliates like Habitat for Humanity or the Red Cross. Still, some of our largest NPOs grow as federations – Girl Scouts, YMCA, United Way (e.g. franchises). What explains these differences? What management problems and issues arise with each growth model? We begin with discussing logic models and replication – how nonprofits seek to scale (go to the next level) by growing an organization to size. But what are we scaling – an organization, programs or basic principles as in STRIVE. How do you scale – what is the organizational choice? Then, there is the issue of whether nonprofit growth is demand-driven or supply driven. Finally, we will focus this discussion on a NFTE  Case – 10 years following the first NFTE Case. Consultants seek to reconcile NFTE’s mission, strategy and programs through a new strategic growth plan. Which is chosen and why? Will NFTE succeed? 

What’s Covered

· Notion of Logic Model s +Impact
· How do NPO’s grow?

· Theories of Change, Leveraging & Scaling 

· Case Examples – NFTE , STRIVE + CY 
· Federations as a growth model
Readings
CASES: NFTE II, City Year, STRIVE

Frumkin, Logic Model: Theories
Bradach, Replicating Social Programs

McKinsey, Bigger is Better 

Comparison: Growth of City Year + STRIVE 
on Being Nonprofit  


Objectives 

· What do NPO do – models 

· View Growth + Options 

· Supply/Demand Driven Growth

·  “What to Scale” + “How to Scale”

· Mgmt Challenges -- growth models

Web-Based Resources
· Bridgespangroup.org/know_articles_hownonprofitsgetbig.html
· Bridgespan.org/know_articles_nationalnetworks.html
In Class Exercise 

· Logic Models (United Way)

8. Building a Brand 

Discussion: Nonprofits have brands. They can create a brand and learn to leverage it for generating resources (contributions to licensing, sponsorship, and fees). How do you value a nonprofit brand?  How do you establish a value relative to the cause a NPO supports? Interbrand found that HHFI has a brand value greater than Starbucks. How can/should Habitat best leverage this brand and add value through partners? What kind of organization is HHFI and what difference does that make? Can any nonprofit brand? How does one go about creating, building and sustaining a nonprofit brand? What happens when a nonprofit’s brand is tarnished or threatened? Advise Habitat today? 

What’s Covered
· What is a brand?
· Why Brand – Put value on a  brand?
· Leveraging for more Mission
· Steps to Creating a Brand
Required Readings 

Case: Habitat for Humanity – Brand

Kotler, Brands 

Do Nonprofits Have Value 

Tricky Business NP Brands

The Top 100 Brands

Housing Group Fires Founder 

Founder Establishes Rival 

Objectives
· Difference from a for-profit brand
· Brand power + $
· How “Trust” enters NPO Branding

· Opportunities/Constraints for NPO

Web-Based Resources
· www.brandchannel.com
· www.marketing.about.com/cs/brandmktg
9. Partnering, Alliances, + Mergers

Discussion: The nonprofit sector is supposed to be the “cooperative sector.” “Partner or die” is the maxim of nonprofit collaboration. IF mission is the reason why nonprofits exist and collaboration/alliances can produce more mission, then why are there not more examples of  collaborative success? Why should nonprofits partner – what are benefits, costs, and risks? How and why do alliances grow? How are they managed? Discuss two cases – Cancer Health Alliance and Suburban Job Link/Strive. Why should nonprofits merge? Why not more mergers? 

What’s Covered

· Why partnering fails? Succeeds?

· Strategic Considerations

· Steps + Stages of Partnering  
· Partnership Types 
· Mergers

Readings

Case: Cancer Health Alliance

Case: Common Bonds-Mergers

Case (part): City Year – Timberland 

Austin, Strategic Alliances


Objectives

· Why partner-collaborate?

· Range of organizational choice

· Dynamics of partnering - factors

· What works/fails 

· Opportunities & Constraints 

Web-Based Resources
· Asset Valuation Exercise  for  helping NPO find the “Right” Partner 

· www.fieldstonealliance.org , See three publications on Collaboration; Forming Alliances; and Nonprofit Mergers 

10. Leadership and Leading High Performance Organizations
Discussion: What is the difference between leadership in the for profit sector and nonprofit sector? What traits or characteristics are the same? Different? Think of the role complexity that NP leaders perform daily – limited resources and staffing, breadth of demands, array of stakeholders and low compensation – in your comparison. Fortunately, there are endless leadership studies and books to help us – 60,000 alone on an Amazon “Leadership” search. What does that tell us? What do you think? What do “good leaders” produce in the NP sector? What is the impact/consequences of poor/terrible leadership? Leadership is just as important in NPOs as in for profit. Skills may crossover, but in different ways and applications. 

What’s Covered: 

· NP Leadership Literature

· Leadership Characteristics

· Turnover/Burnout 

· Issue of stakeholder management

Readings

Peak Performance – NP Leaders

Collins, Level V Leadership

640,000 New Managers Needed

Kotler, Leading Change

Forces For Good – Success

From Mission to Movement

Prominent Books

· Autry, The Servant Leader, 91
· DePree, Leading Without Power, 97

· Charan, Art Getting Things Done


Objectives:

· What’s “good leadership?”

· Define and characterize

· Sense of NP Leadership Tracts

· Course Synthesis

Web-Based Resources
· Bridgespan – Leadership Deficit

· Surveys on 2000 NP Leaders + burnout

· www.compasspoint.org/daringtolead2006
· www.pbp.com (NP Boards)

In Class Exercise
· Leadership Skills Assessment

Assignment #1:


Each group must find an example of a poorly written NPO mission statement. Submit electronically  to Becky Borowicz (� HYPERLINK "mailto:r-borowicz@kellogg.northwestern.edu" �r-borowicz@kellogg.northwestern.edu�) by 9am Tuesday morning, April 8.  Be prepared to discuss in class why less than “ideal.” � HYPERLINK "http://www.guidestar.org/" ��www.guidestar.org/� for help





NFTE CASE DISCUSSION:  


1) What’s wrong with NFTE in 1996? 2) Mission Statement? 3) Assess NFTE programs - which ones should be kept and which ones abandoned or phased out? 4) Why or provide rationale? 5) What does NFTE need to do to get to next stage? Written assignment – 2 page limit – may bullet answer. 





Key Questions: 


Why is Mission so important for a nonprofit enterprise?


How and why do missions/mission statements change?


How do you “manage” to mission? Drucker’s view? NFTE? 


How can a well written/articulated mission statement help a nonprofit?


How do you apply the business concept of “strategy” to a social enterprise? What’s different? 


What does “strategy” mean for nonprofits?

















BGCA CASE DISCUSSION – Boys and Girls Club 1995-2005. What did it take for BCGA to grow  from its 1995 stage to 2005? Suggest explanations. (leads into course text – 5 stages)





Key Questions: 


What can you expect from this course? What do we expect of you?


What’s a nonprofit organization/enterprise? How does it differ from a commercial/ for profit enterprise?


Why does something called a nonprofit sector exist in USA? Other countries? 


How analyze a Nonprofit? IRS #990 tells us what? 


What factors + metrics do  analysts deem important?  


What are characteristics of a well managed NPO? Your observations and experiences? Good Governance? NP sector – self govern or gov’t regulate? 








NYC AUDUBON SOCIETY CASE DISCUSSION


1) What is the financial condition of the NYCAS? 2) What actions would strengthen the organization? 3) Are there accounting changes that would make it look more donor “attractive?” 4) Assess Exec Director + Job Performance 5) Is there/should there be an investment Policy?


Key Questions:


What’s different financing NPO? Finance Function of NP?


How sources/revenue streams differ as to use, constraints + combinations?


How does the Mission – Finance tension impact the sustainability of NPO


Why is a NPO Capital Structure important? What tells you? 


How to read NPO financial statements and relate to accounting practices?





Assignment #2


As a group, create a two page set of recommendations to the board of trustees of “A Woman’s Place” on their readiness to embark on a major campaign.  Key areas to address include: marketing, fundraising, board governance and leadership.  Due at the beginning of class tonight.  Case will be handed out in Week #5.


Key Questions: 


Why + How Logic Models (interventions) require metrics? Explain what you do! 


What can we measure – not measure? Metrics appropriate to an organization, its mission and growth stage? Types and uses of outcome indicators? 


Why measure outcomes? Donors reward? Competitive Advantage?


How benchmark? Select right partner? Use for Internal/External purposes?   





Assignment #3:


Which of the multiple changes the McKinsey Growth Plan proposed for NFTE do you think will be most difficult for NFTE to implement in 2001 and beyond – and why? (2 pages – may use bullets)  Due at the beginning of class.


Key Questions


How do nonprofits grow and expand?


Why Defining a Theory of Change (logic model) is critical to understanding growth?


How do you replicate successful social programs or interventions?


How do you leverage an enterprise’s programs? Choices.


What NPO grows faster – a single headquarter model or a federation – and what leadership and management problems does each model introduce? 








CASE DISCUSSION





Key Questions:


What forces/pressures drive NP collaborations? 


NP Challenge – Collaborate or die!? Agree? Why?


How does an organization think strategically about partners (Asset valuation)? 


How can leaders and boards think about a spectrum of partnering choices?


Differences between for profit and nonprofit merger? Explain. 








HHFI CASE DISCUSSION





Key Questions:





Is investing in branding a frivolous activity for nonprofits? Risky? Why? 


How reconcile brand building with charitable status? Mission?


Does a brand power help attract funds, donations, volunteers and support? Why? 


What does HHFI have to be concerned about in leveraging its brand? Why?


What actions could tarnish its brands? Firing Fuller? Other examples NP sector?





Key Questions: 


What is the “product” the NP offers?


What is a NP’s competitive advantage and how can they position themselves?


How do NP organizations adapt to changing demographics of customers & donors?


What do customers and donors value about the NP?


What is the appropriate marketing mix to reach the target audience?





For the in-class exercise


Individually email your choice of the two most important leadership skills for a nonprofit leader and the two most important leadership skills for a for profit leader to Becky Borowicz (� HYPERLINK "mailto:r-borowicz@kellogg.northwestern.edu" �r-borowicz@kellogg.northwestern.edu�) by 9am Tuesday.





Key Questions: 


Why do you want to be a good leader?


What does it take to get to Level V leadership? 


What did you decide on skills? 








