Rollins College Crummer Graduate School of Business

Domestic Consulting Project Information Sheet
	Company name:  Ronald McDonald House Charities of Central Florida

	Point of contact:  Lou Ann DeVoogd

	Contact information (name, address, phone, fax, email): 

Lou Ann DeVoogd

Ronald McDonald House Charities of Central Florida, Inc. (RMHCCF)

1350 North Orange Avenue, Suite 200

Winter Park, FL 32789

devoogd@rmhccf .org

phone - 407- 206-0957

fax - 407- 581-0434 



	Definition of project (What is the “Main Thing” that you want investigated?):  

Conduct focus groups throughout six counties in Central Florida, in an effort to meet the growing needs of the community while delivering the best program and services to RMHCCF families.



	Further describe the what, why, who, where, and when of this project:  

We are proposing we conduct focus groups in first quarter of 2009.  The focus groups will provide representation from the following six counties in Central Florida – Orange, Seminole, Osceola, Volusia, Brevard and Lake.

We are interested in receiving feedback from two different targets, for two different purposes.  The targets and purposes are as follows: 1) Only family members who have stayed at one of our Ronald McDonald Houses within the past 12 months, 2) The Central Florida community at large.



	What are the desired results (goals) of this project?  

1. The focus groups conducted with the RMH families will provide feedback in regard to our performance during their stay. It will help our organization as we move forward and expand, in addition to providing input as to the amenity and program opportunities we currently do not offer.

2. The focus groups conducted with the Central Florida community at large will determine if the general public is familiar with RMHCCF and the Ronald McDonald House program and how they perceive our organization and the RMH program. Additionally, we will address topics such as: how we are funded, the perception of our outreach initiatives (to provide a better understanding as to how we need to improve our message), and feedback regarding funding our growth, increasing our volunteer base, and caring for more families with children in medical crisis.


	How will data be provided to the team for analysis?  

We are interested in video taping each session, as well as having a transcriber.  Student participation during the sessions is requested.


	Will a confidentiality agreement be required?  Yes


Direct Questions to rprescott@rollins.edu, 407-646-2593

