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                                                                            Dr. Anne H. Reilly
                       

                                Phone:  312-915-6537

                                              

           
         email:   areilly @ luc.edu  

                                               

       Office:  Maguire 503   Office Hours: M W 10 am – 12 pm
Executive Assistant:  Ms. Vikki Valentine, 312-915-6114 

Winter Quarter 2008-2009
Mondays & Wednesdays, 8:30 – 10 AM
MGMT 472: ORGANIZATIONAL CHANGE AND DEVELOPMENT

HRER 431:  STRATEGIC CHANGE  (cross-listed)

Required Materials: 
1. Fourteen (14) Harvard Business Review articles and cases:  see attached list
Eleven (11) of these readings can be accessed directly by you, AT NO CHARGE, through the Loyola University Libraries website.  Three (3) readings cannot be accessed, so they have been ordered through the Loyola University Bookstore and through Beck’s (on Chicago Avenue).

2.
Other class materials available on Blackboard (exercises, PowerPoint slides, etc.)
Overview of Course:
     This course seeks to enhance the manager's effectiveness as a change agent through learning about the organizational change framework, strategic change and its relationship to organization development, and outcomes of organizational change.  The course integrates strategic issues with "people" issues in studying effective change management, including key factors such as resistance to change, responsible change leadership, and implementing change.  Extensive experiential material and an outside field study group project are used to illustrate change intervention strategies in individual, group & organizational situations.

Course Objectives:
  1.  To understand the complexity of the change process, both as a participant in the process

       as well as a creator of change (the managerial change agent).

2. To apply a strategic approach to organizational change that explicitly incorporates managing

     the "people" issues of change.

  3.  To apply data collection methods to an organizational change situation, and to learn how

       to evaluate, synthesize, and present the data results effectively.

Course Requirements:
                                                                 
  Percentages       Points
          1.  Examination I                                     27%                  80           

          2.  Examination II


    30%

      90

          3.  Personal Change Paper
    
    10%

      30

          4.  Group Presentation and Paper*          33%                100*
  adjusted for peer input






   100%                300

Your final course grade will be determined by adding together the points you earn from each of the course requirements.

1. and 2.  Both Examinations I and II will be in-class, closed-book exams.  They will include objective and brief essay questions.  Sample exam questions are provided on Blackboard.  

3.  The Personal Change paper is an individual assignment that will be ongoing through the term.  You are to identify something in your personal or professional life that you'd like to change. Your goal is to commit to this change by Week 2, have this change clearly implemented by Week 9, and analyze your experience in a brief paper due at the end of the course.  More details about this assignment will be provided on Blackboard.
4.  Group Presentation and Paper:  Field Study of a Strategic Change—TWO OPTIONS
This project is designed to allow your group to analyze a change situation in some detail, using the concepts we will be reading about and discussing in class.  Presenting the projects in class will also illustrate the wide variety of organizational development (OD) interventions being used by organizations to implement strategic change.  In addition, the project will let you apply the research and data collection methods we will be studying.

OPTION 1:
Select a specific organizational change intervention that has already occurred (or is well in process) at one of your firms.  This project is to be an analysis (not merely a description) of this change intervention, which can be at the organizational, group, and/or individual level.  Please think of this project as similar to a consultant's work for a client, and thus, include conclusions and recommendations in your report.

OPTION 2:
Select a specific organizational change that has occurred involving Loyola’s SBA.  This project must analyze the change intervention, which may involve students, faculty or staff, and/or the larger university context.  As with Option 1, please include conclusions and recommendations in your report.
FOR BOTH OPTIONS 1 AND 2:

Your research must be a field study, collecting data beyond your own interpretation of events:  data from interviews (at least 10) and/or surveys (minimum 25) and/or observations about an actual change intervention.  You may develop your own data collection questions, or adapt questions used by others.  For example, there are many commercial services available, such as Survey Monkey and Zoomerang, which provide help with developing surveys and collecting responses.  Check carefully, as these services range in cost from free to fairly expensive.  

Your project will comprise two parts:  (1) a presentation to the class (70% of the project grade) and (2) a written executive summary paper (30%).  Your group will receive an overall grade, based on separate evaluations for the presentation and the paper.  In addition, you will be required to evaluate each of your fellow group members' relative contribution to your project, and the final individual grades for the group project will be adjusted, if necessary. All members of a group will receive the same grade, EXCEPT in the case of free rider problems.  Project groups should be comprised of 4, 5, or 6 members.  If you are having problems with group formation, please come to me for help ASAP.

Your group will give a 20 minute presentation of your project to the class during week 10.  The scheduling of presentations will depend on how many groups we have.  Your presentation should include a summary of the ACTUAL DATA you collected (bar charts, tables, graphs, etc.) as well as your analysis, conclusions, and action plan recommendations.  Each group member must participate in this presentation.  

Grading criteria for the class presentation include: 

· organization and creativity

· presentation of data collected
· force field analysis
· analysis of change issues
· use of class concepts to support analysis
· own conclusions and action plan recommendations 
· contribution by all group members and use of time  
* * * On your presentation date, please also provide me with a copy of any handouts or PowerPoint slides you will be using. * * *

Your group's written executive summary paper must be a typed, double-spaced, professionally-prepared paper.  The written summary is due at the beginning of class on the date your group's presentation is scheduled.  NO LATE PAPERS WILL BE ACCEPTED.  This executive summary paper should be 3 - 5 pages of text (5 pages maximum), plus 1 - 3 pages of data exhibits (total paper maximum of 8 pages).  Please also include your references.  A sample "A" paper is available for your reference on Blackboard.

Grading criteria for the written project include:

· clarity of writing and review of data

· summary analysis of change management issues

· conclusions and recommendations.  

Please address the questions listed below in preparing your project.  Make sure that you demonstrate your ability to use the assigned readings plus our class discussions in your analysis.

1. Briefly describe this organizational change.  What was the organization trying to accomplish when it initiated the change?  Was there a vision for the change?

 2.  How well was the change situation diagnosed by the organization before a particular change technique or strategy was used?  Were forces for and against change assessed?  Prepare a force field analysis for this change situation.

 3.  Explicitly consider the implementation of the change.  Who were the change agents?  Why were they effective (or ineffective) in managing counterforces to change?  What change leadership issues were involved?

*4.  How successful was the change effort with respect to its objectives?  Was the organization able to institutionalize this change?  Why or why not?  How did the organization evaluate the effectiveness of this change?

*5.  Overall, what conclusions can you reach as to why this change effort succeeded or failed?  Develop an action plan for going forward: What recommendations could you make to the organization about how to be more effective "next time" when implementing change?

6.  What data collection method(s) did you select to study this intervention?  Why did you consider it appropriate?  How did you implement it?

 *If you are analyzing an ongoing change effort that has not been completed, answer questions 4 and 5 by predicting what you anticipate will happen.

A two-page outline (one from each group) is due at Week 3.  Page 1 of your outline should briefly describe what change intervention you are planning to study: i.e., Type of change technique or strategy?  Organization(s) involved? Three or four key change issues you plan to address?  Page 2 of your outline should include a brief overview of your plans for data collection: i.e., interviews?  surveys?  company records?  Please include a set of preliminary topics and specific questions you intend to ask your respondents.  This non-graded assignment allows me to provide you with early feedback on your chosen project topic. 

Please identify your group members at this time (groups may be comprised of 4, 5, or 6  members). Also, please advise me as to your preferred presentation date; I’ll try to accommodate all requests, but if this isn't possible, we will use a lottery to determine group project presentation dates.

Some prior group projects for this class include:

· Compensation plan change at financial services firm: interviews, surveys, sales/production data

· Job design change at heavy equipment company: 3 levels of surveys, interviews

· Creation of new job position at software company: e-mail surveys

· New performance appraisal process: 600 surveys sent, with company sponsorship

· Unexpected takeover of small company: surveys, interviews

· Strategic plan revision at high school: interviews, observed meetings, used earlier school surveys

4.  The brief (15 minute) in-class discussion questions are designed to show how class concepts may be applied to current organizational change related issues.  While all students are expected to participate in the discussion questions, you may earn up to 5 extra credit points by volunteering to be a discussion leader.  The discussion leaders are responsible for guiding the class in analyzing the key issues related to the questions, and applying class concepts to these issues.  Each discussion question may have a maximum of 2 leaders.  You must check with me at least one week in advance if you wish to be a discussion leader for a particular session.  No student may serve as a discussion leader more than once, to allow for maximum participation.

Official SBA Attendance Policy


Class attendance and participation are fundamental parts of an excellent education, and thus, attendance for all classes, for the full class meeting period of the class, is expected of all students.  Faculty may set participation policies unique to their classes, and use class participation as a component of the final grade.


Because 472 / 431 uses in-class group exercises as well as individual participation, a student cannot earn an A for the course without contributing to the class as both an engaged individual student and an involved team member. If you must miss a class or leave early, please notify me in advance.  You are responsible for any class assignments or requirements missed.

Reminder:  Academic Integrity

 “Plagiarism on the part of a student in academic work or dishonest examination behavior will result minimally in the instructor assigning the grade of "F" for the assignment or examination. In addition, all instances of academic dishonesty must be reported to the chairperson of the department involved.”

* from the Loyola University Chicago policy about Academic Integrity.  Please see  http://www.luc.edu/academics/catalog/undergrad/reg_academicintegrity.shtml
Please note:  We may occasionally deviate from the course outline below.  The instructor reserves the right to make changes as needed to the course syllabus.

Suggested Additional Readings about Organizational Change

Bridges, William.  Managing Transitions, Third Edition. Perseus Publishing, 2003.

Johnson, Spencer.  Who Moved My Cheese?  G.P. Putnam's Sons, 1998.

Kotter, John P. and Holger Rathgeber. Our Iceberg is Melting: Changing and Succeeding Under Any


Conditions.  St. Martin’s Press, 2005.

 MGMT 472 / HRER 431 COURSE OUTLINE

Class & Date               Topic & Assignment
Week  1                        Introduction: The Process of Strategic Change

W  11/5                         Brief Overview of OD and Change Interventions

                                           HBR    The Challenge of Change 


Please bring a small photo of yourself (approximately 2 inches by 2 inches) to class

Discussion Question:
  If you could use a single adjective to describe change in relation



to its impact on you, what would that word be (e.g., exciting, risky, etc.)?

           

Activity:
Introductions and Groups (in class)

Week 2                            Unfreezing:  Organizational Diagnosis

M 11/10                          Collecting and Analyzing Data in Organizations

W 11/12
 



HBR   Change Through Persuasion





HBR   The Recipients of Change


         Activities:       
Sherlock Exercise (handout) and Groups (in class)





Personal Change Goals Due

Week 3                         Moving:  Resistance to Change; Coping with Stress

M 11/17


 HBR    Managing Change: The Art of Balancing
W 11/19


HBR  
  Pull the Plug on Stress



Activities:
Self-Assessment Exercises

Discussion Question:  Who copes with organizational change more successfully:

                                         
Generation X (younger) or Baby Boomer (older) employees?
-  -  -     GROUP PROJECT OUTLINES DUE   -  -  -

Week 4

Resistance to Change and Coping with Stress (continued)
M 11/24




Activities:  "Welcome Aboard (But Don't Change a Thing)" case (HBR case) 

 
(please read case and review before class, including case questions at the end of syllabus)




Group Project Outlines back
* * *   Thanksgiving Break –NO CLASS Wednesday, November 26th   * * *

Week 5

 
Moving:  Responsible Change Leadership

M 12/1




W 12/3

     HBR   Leading Change: Why Transformation Efforts Fail 




     HBR   Building Your Company's Vision 

Activity:     Jefferson Company Exercise (Blackboard and handout)


Discussion Question:   Who are more effective change agents: men or women?  Why?

Week 6


Responsible Change Leadership (continued)
M 12/8




Guest Speaker


W 12/10                            -   -   -     EXAMINATION  I   -   -   - 

Please note: The exam will begin at 8 AM to allow for sufficient time; arrive when you can
* * *   Christmas Break –NO CLASS December 15, 2008 through January 11, 2009   * * *

Week 7

     Implementing and Institutionalizing Change (Refreezing)
M 1/12/09

     Selecting and Applying Change Interventions

W 1/14/09


 
                                             HBR  Implementing Change 




          HBR  The Hard Side of Change Management 

             
Activities:    Values-based Change Leadership Exercise (Blackboard and handout)
Week 8

     Change in a Diverse Global Environment
* * *   Martin Luther King, Jr. Holiday –NO CLASS Monday, January 19th   * * *

W 1/21/09

Activity:
"Oil and Wasser" case (HBR case)

(please read case and review before class, including case questions at the end of syllabus)

Week 9

    Large-Scale Strategic Changes: Culture Change
M 1/26
     
 
    Restructuring, Downsizing, and Merging
W 1/28








HBR    Cultural Intelligence





HBR  Cracking the Code of Change 

Discussion Question:   Assume you have just accepted a two-year overseas assignment as an

 expatriate manager for the foreign subsidiary of a US-based multinational.  What specific preparations would you make for this new work assignment?  You will be going to either England, China, or Saudi Arabia.
Week 10

Examples of Strategic Changes at Work:

M 2/2


- - -GROUP PRESENTATIONS TO CLASS  - - -
W 2/4

                            
     Written Executive Summary Papers Due
Week 12

Individual Issues in Change:  Creativity and Change

M 2/9




 HBR   How To Pitch a Brilliant Idea 

* * *   Personal Change Intervention Papers Due * * * 
W 2/11       

    - - -    EXAMINATION  II   - - -

Please note: The exam will begin at 7:30 AM to allow for sufficient time; arrive when you can
Good luck spring quarter!

HBR CASE DISCUSSION QUESTIONS
Please read and review each case before its assigned class, including the case questions below.

“Welcome Aboard (But Don’t Change a Thing)” HBR Case

1. How would you assess the change situation facing Lakeland Wonders?  Prepare a force field analysis to summarize the forces for and against change.

2. Where would you position Lakeland in terms of Lewin’s three-step model of the change process (unfreezing ( moving ( refreezing)?  Why?

3. A key element in this change situation is the culture of Lakeland Wonders.  How would you describe the culture, and why is it so important here?

4. Describe Cheryl Hailstrom’s  (CEO of Lakeland Wonders) role as a change agent.  Describe her strengths and weaknesses.  Would you consider her an internal change agent or an external change agent?  Why?

5. Briefly assess the strategy Cheryl has proposed for Lakeland.  What specific change interventions are/will be needed to implement this strategy?

6. Are there other reasonable strategies for Lakeland, besides that proposed by Cheryl?  What change interventions would be needed?

7. What are the strengths and weaknesses of the other key people in this case, and how would you describe their relationship with Cheryl Hailstrom?

a. Walter Swensen IV, retired former CEO of Lakeland

b. Mark Dawson, SVP of Operations at Lakeland

8. What specific recommendations could you offer Cheryl in her role as CEO and change agent at the company?

"Oil and Wasser" HBR case

1. What is the nature of the change situation facing Royal Biscuit and Edeling GmbH?  Briefly list the key challenges in any merger.  Discuss the issue of time in this case.

2. Assess this merger from the perspectives of the multiple stakeholders here:

 
> Employees of Royal Biscuit, v. Employees of Edeling GmbH


> Managers of Royal Biscuit, v. Managers of Edeling GmbH

 
> Stockholders of Royal Biscuit, v. Stockholders of Edeling GmbH

3.  Prepare a force field analysis of this situation.

4. Describe and analyze the organizational and national cultural differences here:

 
Royal Biscuit and Edeling Gmbh?      Great Britain and Germany?

5. Assess the strengths and weaknesses as change agents of the three key executives:

 
> Sir John Callaghan, Chairman of Royal Biscuit

 
> Michael Brighton, HR Director of Royal Biscuit

 
> Dieter Wallach, HR Director of Edeling GmbH

6. Compare the leadership development strategies and programs for these two companies, and explain how they relate to cultural differences.

7.  What does it mean to have a global perspective?  Is the "real challenge" to "design a program that could remake those plodding Germans in the image of Royal Biscuit's best managers"?

8.  What should Michael Brighton do next?

Required Harvard Business Review Articles and Cases

The following 11 readings can be accessed directly by you, AT NO CHARGE, through the Loyola University Libraries website:


Managing Change: The Art of Balancing  5416


Change Through Persuasion  R0502F


Pull the Plug on Stress  R0307J

Welcome Aboard (But Don't Change a Thing)  R0210A


Leading Change: Why Transformation Efforts Fail  95204

Building Your Company's Vision  R96501

Cultural Intelligence  R0410J


Oil and Wasser   R0405A


The Hard Side of Change Management  R0510G


Cracking the Code of Change  R00301

How To Pitch a Brilliant Idea  R0309J

The following 3 readings cannot be accessed, so they have been ordered through the Loyola University Bookstore and Beck’s Bookstore (on Chicago Avenue):


The Challenge of Change  9490016


The Recipients of Change  9491039


Implementing Change   9491114

School of Business Administration
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