PMBA 8200:  Corporate Environmental Sustainability
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	Grading

	Requirement
	Points
	Percentage

	Personal Application Reflection Papers

· 4 papers x 50 points each
	200
	29%

	Talent Management Development Plan
	50
	7%

	Credo:  Corporate Responsibility
	50
	7%

	Homework Assignments

· 15 weeks x 10 points for completion
	150
	21.4%

	Participation

· Quantity 0-5 points x 15 classes

· Quality 0-5 points  x 15 classes
	75
75
	21.4%

	Final Exam
	100
	14.2%

	total
	700
	100%


Grading
	GRADE
	PERCENTAGE
	GPA POINTS

	A
	 93%   -  100%         
	4.0

	A-
	 90%  -    92%
	3.7

	B+
	 87%  -    89%
	3.3

	B
	 83%  -    86%
	3.0

	B-
	 80%  -    82%
	2.7

	C+
	 77%   -   79%         
	2.3

	C
	 73%  -    76%
	2.0

	C-
	 70%  -    72%
	1.7

	D
	 60%  -    69%
	1.0

	F
	   0%  -    59%
	0.0


Class Policies
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 Course Syllabus
	1  Course Introduction
Jan 9

	1. Instructor introductions
2. Student Introductions
3. Learning Styles Inventory (LSI II-A) 
4. Learning from experience:  learning agility & “high potential”

5. Syllabus, objectives and work assumptions (1:2 class to homework, except for fieldtrips)
6. Homework introduction:  Credo:  Corporate Responsibility

7. Defining Issues Test (DIT2)



	Homework reading for class #2
	1. Chapters relevant to your development FYI for Talent Management.
2. P. King & S. Kitchener, “Reflective Judgment: A Neglected Facet of Critical Thinking” and “The Seven Stages of Reflective Judgment,” from Developing Reflective Judgment: Understanding and Promoting Intellectual Growth and Critical Thinking in Adolescents and Adults (San Francisco: Jossey-Bass, 1994), 1-19, 45-74.


	 Homework for class #2
Due: Jan 16

	1. Benchmark essay, “Credo:  Corporate Responsibility.”  The essay is graded based on formal criteria (completion of components, not content) and is used to benchmark student learning at the end of the course.

2. Talent Management Development Plan.



	2 Simulation: FishBanks

Jan 16
	· Students run simulated fishing companies.

	Homework reading for class #3


	1. Garrett Hardin, “The Tragedy of the Commons” (selections) (packet)

2. “The Tragedy of the Commons Revisited” (selections) (packet)

3. Milton Friedman, “The Social Responsibility of Business is to Increase its Profits.” (packet)

4. Larue Hosmer, “The Ethics of Microeconomic Theory,” in The Ethics of Management (Irwin, 2003). (packet)



	Homework assignment for class #3

Due:  Jan 23

	· Using the assigned reading and the simulation experience, students write their Personal, Ethical Application Reflection paper.



	3  Learning from FishBanks: Sustainability, Ethics, & Economics
Jan 23
	1. Team learning exercise.

2. Class debrief of simulation.

3. Lecture on sustainability, ethics, and economics.



	Homework reading for class #4
	1. Green to Gold, “Introduction” and chapters 1-2 (pp. 1-64).

2. “The Next Industrial Revolution” and “A Spear in the Chest and Subsequent Events,” chapters 1 & 2 in Mid-Course Correction, pp. 1-61 AND/OR (for auditory learners), Ray Anderson telling the Atlanta business community his story of personal and professional transformation on the journey toward environmental sustainability. 
http://www.interfacesustainability.com/pdf/TerryCollegeSpeechLink.pdf
3. Karl-Henrik Robért presents The Natural Step Framework http://www.naturalstep.org/com/Video/

	Homework assignment for class #4, due Jan 30
	· Complete an AUDIO Analysis of the issues discussed by Ray Anderson; for an example of analysis, see Green to Gold, pp. 62-63.

	4  Envisioning Corporate Sustainability 
Jan 30
	1. AUDIO analysis
2. The Natural Step framework

3. What drives environmental sustainability?

4. Environmental Strategy



	Reading assignment for class #5
	· “Strategies for Building Eco-Advantage,” “Managing the Downside,” and “Building the Upside,” introduction to part II & chs. 4 & 5 in Green to Gold, pp. 101-142.
· Ray Anderson, “A Mountain to Climb” and “The Prototypical Company of the 21st Century,” chs. 4 & 5 in Midcourse Correction (pp. 79 -137).
· Interface Inc.’s “Sustainability Report” http://www.interfacesustainability.com/
· Interface Case-Studies (to be distributed in class)


	Homework for class #5, due Feb 6
	1. Complete an “AUDIO” (Green to Gold, pp. 62-63) analysis of Interface using your assigned case-study, identifying which of the eight (8) “green to gold plays” the Interface initiative employs.


	5  Interface Case-Studies
Feb 6
	1. Case-study summits.
2. AUDIO analysis

3. Preparation for Field Trip



	Reading assignment for class #6
	· “What WaveRiders Do” and “The Eco-Advantage Mindset,” introduction to Part III and ch. 6 in Green to Gold, pp. 143-165. 

· “Doing Well by Doing Good,” & “The Power of One,” chs. 3 & 6 in Mid-Course Correction, pp. 63-78, 139-148.
· W. Stubbs & C. Cocklin, “An Ecological Modernist Interpretation of Sustainability: the case of Interface, Inc.” Business Strategy and the Environment, 2006 (in press)



	6  Building Tomorrow’s  Corporation Today

Feb 15
	Friday Fieldtrip (half day)

Executives from Interface (Jim Hartzfeld, President of InterfaceRAISE and David Gustashaw, Vice President of Engineering, Interface Americas) discuss Interfaces’ current sustainability efforts through presentations, plant-tours, and Q&A (on-site at the Ray C. Anderson and John Kyle facilities in LaGrange, GA).



	Homework Reading for class #7


	· “Eco-Tracking” & “Redesigning Your World, chapter 7 & 8 in Green to Gold, pp. 166-205.
· Stuart Hart, “Beyond Greening: Strategies for a Sustainable World” (HBR) 

· Transformation Simulation, Company Manual and Role Description



	Homework Assignment for class #7, Due: Feb 20
	· Prepare a SWOT analysis of your company.

	7  Introduction to the Transformation Simulation
Feb 20
	1. Introduction to Transformation Simulation (15 mins)

2. Practice Cycle (50 mins)

3. Debrief and Strategic Planning (20 mins)




	Homework Readings for class #8
	· “Taking Action,” and “Eco-Advantage Strategy,” chs. 11-12 in Green to Gold, pp. 262-305.
· Stacey Smith, “Strategies for Engaging Stakeholders” (Business for Social Responsibility Report, 2pp).



	Homework Assignment for class #8
Due:  Feb 27
	Students work as a company to prepare their strategy and Spheremover in Cycle One in Class #8.



	8  Transformation Simulation: 
Cycle 1

Feb 27
	Students run simulated companies with operations and markets in developed and developing countries.  In the course of the simulation, they are confronted with several events which require them to respond to various stakeholders—NGO’s, news media, interest and consumer groups, etc.



	Homework Reading for class #9

	· “Why Environmental Initiatives Fail,” ch. 10 in Green to Gold, pp. 237-261.

	Homework Assignment for class #9
Due:  March 12

	1. Review cycle one results.
2. Write PEAR paper #2.

	9  Cycle 1 Debrief and Prep Cycle 2
March 12
	Debrief of company results for accountabilities:

1. Peer reading of PEAR papers.

2. Debrief of company learning.

3. Financial

4. Social/Stakeholder

5. Environmental 

6. Ethical challenges of corporate responsibility:  exercise based on issues



	Homework Reading for class #10

	1. Review Green to Gold chapters 4-5, 7-9, 11-12 as needed. 

2. Targeted readings for each team, based on their strategy and the issues and challenges that arise in cycle 2 of the simulation, on such topics as worker rights, third-party audits, disposal laws, take-back programs and customer loyalty, etc. (packet)



	Homework assignment for class #10, Due:  March 19

	· Prepare strategy for cycle 2.

	10  Transformation Simulation:

 Cycle 2

March 19
	Students run simulated companies with operations and markets in developed and developing countries.  In the course of the simulation, they are confronted with several events which require them to respond to various stakeholders—NGO’s, news media, interest and consumer groups, etc.



	Homework reading for class #11

	Review Green to Gold chapters 4-5, 7-12 as needed.

	Homework for class #11, Due: March 26
	1. Review cycle two results.

2. Write PEAR paper #3.

	11  Cycle 2 Debrief and Prep Cycle 3
March 26
	Debrief of company results for accountabilities:

1. Peer reading of PEAR papers.

2. Debrief of company learning.

3. Financial

4. Social/Stakeholder

5. Environmental 

Ethical challenges of corporate responsibility:  exercise based on issues

	Homework Reading for class #12


	· Peter Schwartz, “Creating Scenario Building Blocks” and “User’s Guide:  How to Hold a Strategic Conversation,” in The Art of the Long View, pp. 100-117, 227-239 (packet).

· Erik Peterson, “Scanning More Distant Horizons” from The Ethics of Leadership (packet).

· McKinsey Reports: Global Survey of Business Executives; “Ten Trends to Watch in 2008,” and Corporations as Global Citizens (packet)

· World Future Society, “53 Trends Now Shaping Society” (packet)



	Homework Assignment for class #12, Due: April 2

	1. Complete the “Environmental Scan:  Driving Forces of the Future” exercise.

	12 Scenario Planning for the Future
April 2
	1. Introduction to Scenario Planning

2. Class Scenario Plan

3. Each company team completes a Scenario Plan, based on the driving forces identified through the scenario planning process.



	Homework Reading for Class #13

	· Review of prior readings, as relevant to company strategy.


	Homework Assignment for Class #13
Due: April 9

	· Refine strategy for Cycle 3.


	13  Transformation Simulation: 
Cycle 3

April 9


	Simulation, Cycle 3.

	Homework Reading for class #14

	· Review readings relevant to the argument of PEAR paper.

	Homework Assignment for class #14
Due: April 16
	1. Review cycle three results.

2. Write PEAR paper #4.


	14  Final Results and Team Evaluations

April 16
	1. Peer reading of PEAR papers

2. Debrief of company results and learning”
3. Financial

4. Social/Stakeholder

5. Environmental



	Homework Reading for class #15

	· Review of course material and Corporate Responsibility “Credo” paper.

	Homework Assignment for class #15
Due:  April 23

	· Read the Corporate Responsibility Credo papers of your other company players.



	 15 Wrap-Up & Review

April 23
	1. Peer assessment Credo papers in preparation for the final exam.

2. Course concept review.



	Homework Reading for Final Exam


	· Review course concepts as needed.

	Final Exam
	1. Short Concept Discussion:  The examine uses short concept definitions and personal-ethical application discussions.

2. Essay question:  The student responds to his/her Credo regarding Corporate Responsibility in light of the course experience, re-confirming or revising his or her beliefs and providing ethical justification for them.




Professors


Dr. Steve Olson  � HYPERLINK "mailto:solson@gsu.edu" ��solson@gsu.edu�  404-413-7423





Class


Wednesdays 4:30-7:00


Classroom South 309





Office


The Center for Ethics & Corporate Responsibility


34 Broad St. (Commerce Bldg.), Suite 1402





GRA


Jonathan Tescher


Jtescher1@student.gsu.edu





Office Hours


3:00 p.m. – 4:00 Tuesdays


Other hours by appointment








Texts


D. Esty and A. Winston, Green to Gold: How Smart Companies Use Environmental Strategy to Innovate, Create Value, and Build Competitive Advantage (New Haven: Yale University Press, 2006).


Ray C. Anderson, Mid-Course Correction. Toward a Sustainable Enterprise: The Interface Model (Atlanta: Peregrinzilla Press, 1998).


Learning Styles Inventory IIA (Hay-McBer)


Photocopy Packet








Recommended Additional Reading


R. Eichinger and M. Lombardo, For Your Improvement: Talent Management (Minneapolis, MN: Lominger, 2007)


B. Nattrass and M. Altomare, The Natural Step for Business:  Wealth, Ecology and the Evolutionary Corporation (Gabriola Island, BC: New Society Publishers, 1999).


S. Hart, Capitalism at the Crossroads (Upper Saddle River, NJ: Wharton Business School, 2005).





Prerequisites


BUSA 3000, MGS 3400 or consent of instructor


CSP 1, 6, 7


GPA of 2.5





Course Description


The course focuses on developing the ethical and managerial competencies for corporate environmental sustainability.  Based on the "7 Revolutions" research of regarding the trends that will drive global society over the next 25 years, the course uses experiential education techniques to prepare students for managing the social, ethical, and environmental challenges that they will face over the span of their early and middle careers.  The course uses corporate simulations, on-site visits to businesses, individual and group reflection, peer feedback and peer coaching in order to increase students’ ethical judgment and “learning agility,” the defining feature of “high potential” employees.  








Course Objectives


The problem-based learning approach of this course integrates current best-practices in ethics and corporate environmental sustainability with the techniques of “talent management” in order to prepare Robinson graduates to meet the widely-used corporate standards for “high potential employees” and research-based criteria for ethical judgment and action.  Using the methods and techniques of corporate talent management programs, students will learn the key competencies that comprise responsible corporate management and leadership for environmental sustainability.  Specifically, students will:


Learn and apply the competencies comprising responsible, ethical judgment and management, as measured by the Defining Issues Test, conceptual testing, and instructor and peer-rated performance.


Learn and apply the competencies comprising “high-potential” employees, as defined by major U.S. and international corporations, as measured by conceptual testing, reflection papers, performance on simulations, and class participation rated by instructor according to the “level of reflective judgment” rating scale.


Understand the seven trends influencing global society and how they will likely impact tomorrow’s corporations, as measured by conceptual testing, role-and-company performance on simulations, and reflection papers.


Demonstrate a working understanding of corporate sustainability and stakeholder management, as measured by conceptual testing, role-and-company performance on simulations, and reflection papers.








Class Size


30, overflow only by permission of the instructor








Course Requirements





Four (4) Personal-Ethical Application Reflection (PEAR) Papers.  Following each simulation, you will write a PEAR paper.  


Talent Management Development Plan.  Each student will prepare a plan, which will be submitted to the instructors for review and then shared with your learning team as the basis for your peer feedback.


Credo: Corporate Responsibility.  Students will write a brief essay (750-1000 words) stating their beliefs about Corporate Responsibility.  The essay will be used as the basis for their final exam essay.


Homework Assignments.  Students will be required to submit copies of their homework assignments or, where relevant, to demonstrate completion of the assignment (e.g. complete the on-line survey).


Participation.  This course focuses on learning from experience.  To that end, class attendance and participation are required.  Students will be graded on the quantity and quality of their participation.  


Quality will be assessed according to the degree to which students actively contribute to class and small group discussions and activities according to class-defined criteria.  Quantity includes the degree to which you balance your speaking with your listening.  Students will be encouraged to observe the “rule of 3” for large group participation:  allow three other people to speak in between your speaking. 


Merit Points:  will be assessed by peers and instructors according to the Reflective Judgment Rating Scale (see attached).


Field-Trip.  The course has one (1) Friday field trips scheduled.  Attendance is required, except by explicit permission of the instructors.


Final Exam.  The final exam will consist of short concept definitions and discussions and an essay responding to your initial “Credo: Corporate Responsibility.”





Disruptive behavior


Will not be tolerated.  If a student is disruptive in the classroom, the professor will address the disruption with the student and request that the disruptive behavior stop. If the disruptive behavior continues, the instructor will ask the disruptive student to leave the classroom. Disruptive Behavior is defined as behavior that interferes with or interrupts the learning process for others. Examples include:


making/receiving personal phone calls/pages


reading the newspaper


conducting personal conversations with other class members


repeatedly leaving/entering the classroom during class


working on non-class related materials during class


packing up before the end of class.  








Late Papers


NO late papers will be accepted except by prior arrangement with a professor





Make-ups


Presentations: No


Simulations:  No


Exams: No; missed exams = 0, except by prior arrangement with professor


Quizzes: No








Communication Devices


Cell phones & other communication devices OFF, unless you clear it first with the professor.  


1st time disruptions will receive a warning.  


2nd time disruptions will forfeit class participation points for the day.  


Additional disruptions will forfeit one prior day’s participation, one per incident.  








Academic Honesty and Dishonorable or Unethical Conduct


Any and all forms of dishonorable or unethical conduct related to academic work including but not limited to plagiarism, cheating on examinations, unauthorized collaboration, falsification, and multiple submissions will result in an immediate grade of “F” in the class. See the General Catalog for examples and definitions that clarify the standards by which academic honesty and honorable conduct are judged.


http://www2.gsu.edu/~wwwdos/codeofconduct_conpol.html


http://www.gsu.edu/images/Downloadables/UG_03_04.pdf








Special Circumstances


Absent special circumstances, these will be the policies of this class.  All special circumstances must be documented in writing, and unless it is an emergency situation, notification is required prior to the event.


Flexibility:  The course syllabus provides a general plan for the course; deviations may be necessary.


Withdrawal:  __________ is the last day to withdraw from the course and possibly receive a “W,” provided that you have a passing grade at that time and have met all the other requirements specified by the Registrar’s office.








Georgia State University Policy on Disabilities


GSU provides program accessibility and reasonable accommodations for persons with disabilities, specifically: evaluation of individual needs, advisement, and appropriate support for academic programs of identified persons with disabilities.  Students with disabilities have the responsibility of contacting the Office of Disability Services to assess their needs.  Students must identify themselves and their needs to the professor no later than the first day of class.
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