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Course Overview

There exists the necessity in today’s organizational environment to provide you the MBA candidate with a series of professional experiential learning outcomes that prepare you for life outside academia.  Developing a New Entrepreneurial Venture is the second in a series of PACE experiential courses that provide learning frameworks through combining practitioner - scholar understandings into practice situations.  The world outside the classroom is laden with uncertainty, irrational behavior, and at times over zealous exuberance, which may lead to confusion and discontent.  Your obligation is to create a structure of understanding that integrates course discipline and experiential applications, and think strategically and critically in determining personal and professional standards of excellence.

Candidates will be required to deliver a venture strategy that involves exploring entrepreneurial propositions, analyzing and synthesizing those ideas into a venture idea that is scoped sufficiently to provide integrated discipline understanding, outcomes that advance value creation, frame the resource constraints and environmental conditions, frame SWOT circumstances and Porter five forces, project both market and financial outcomes, and present the proposition in a professional forum. The engagement should provide outcomes that engages the candidate in planning, executing, and delivering projects that have meaning and impact.  Experience will be gained through working in diverse teams, effectively communicating internally and externally, evaluating peer contributions, prioritizing, managing, and leading project process and results, and doing so in a professional environment and conduct. 
Competency Development
Qualitative applications:  ethnographic and qualitative methods
Presentation skills and applications

Team skills and understandings
Business writing applications

Organizational understandings: Theories of the firm

Understanding ones self in organizational settings

Integrative framework applications 

Career and professional standards development 
Venture creation applications and development 
Course Requirements

Candidates are required to participate actively within the assigned team.  Any free-riding within the team will be addressed by the facilitator, team members, and the alleged participant.  The team members through a three quarter majority vote can ‘layoff’ a team member.  The removed team member can petition the team for reinstatement, and provide a ‘PIP’ performance improvement plan that outlines the petitioner’s goals and participation role and objectives.  If the team rejects the petitioner, alternative assignments will be addressed with the petitioner, and a grade no greater than a C can be assigned for the course. All team members will measure individual team member performance through a peer review instrument, which will be used by the facilitator in final grade determination.    
Career Management during the spring semester will be focused on implementation of your career plan from fall semester, securing an internship or summer experience and starting to set you up for success for jobs after graduation. Candidates will meet one-on-one with CD at least once during the term, do a mock interview and will meet regularly with peer advisor teams. 
Required Readings

Timmons, J.A. & Spinelli, S. (2007).  New Venture Creation: Entrepreneurship for the 21st Century.  New York: McGraw – Hill / Irwin.7th Edition.
Bower, J.L. & Gilbert, C.G. (2007). How Mangers’ Everyday Decisions Create – or Destroy Your Company’s Strategy. Harvard Business Review. 
Bryce, D.J. & Dyer, J.H. (2007). Strategies to Crack Well-Guarded Markets. Harvard Business Review.

Eisenmann, T., Parker, G. & Van Alstyne, M.W. (2006). Strategies for Two-Sided Markets. Harvard Business Review.

Hill, C.W. & Jones, G.R. (2007). Introduction: Analyzing a Case Study and Writing a Case Study Analysis. Strategic Management: An Integrated Approach. Boston: Houghton Mifflin Company.

Kim, W.C. & Mauborgne, R. (2005). Blue Ocean Strategy. California Management Review, Vol. 47, No.3.

Rappaport, A. (2006). 10 Ways to Create Shareholder Value. Harvard Business Review.

Sahlman, W.A. (1997). How to Write a Great Business Plan. Harvard Business Review.
Case Materials

Case 1:  Siam Canadian Foods Co., Ltd. (Cases in Entrepreneurship)
Case 2:  Ben & Jerry’s – Japan (Cases in Entrepreneurship)
Assessment Instruments

None
Course Assignments in Addition to the Readings

January 23, 2009: Mock interviews

January 26, 2009:  PACE Venture Opportunity evaluations (three summaries) {G}
February 25, 2009:  (Draft) Venture Operating Budget and Financial Projection {G}
March 4, 2009:  Siam Canadian Foods Co. Ltd. {G} 

March 16, 2009:  PACE Venture Strategic Plan {G}
April 29, 2009:  PACE Presentations {G}
May 4, 2009:  Team 360 Review {G}
May 6, 2009:  Ben & Jerry’s - Japan {G}
Grading

Assignments are due on the dates noted in the syllabus.  Unless extraordinary circumstances arise (and are approved by a facilitator) there are no exceptions.  Hard copies of all assignments are the standard delivery method.  If an assignment is turned in late the grade will automatically be downgraded by one grade measure.

January 26, 2009:  PACE Venture Opportunity evaluations (three summaries) – 10%
February 25, 2009:  (Draft) Venture Operating Budget and Financial Projection – 10%
March 4, 2009:  Siam Canadian Foods Co. Ltd. - 15% 

March 16, 2009:  PACE Venture Strategic Plan - 30%
April 29, 2009:  PACE Presentations – 15%
May 4, 2009:  Team 360 Review – 5%
May 6, 2009:  Ben & Jerry’s – Japan – 15%
Mock interviews 
Updated Career Plan due April 1 
Attendance Policy
Attendance in all class sessions is mandatory.  Each student receives two sick days and two flex days. The sick days are not counted against the attendance grade.  Flex days are at the discretion of the course facilitator. 
Course Outline

Session 1:  January 19, 2009 (introduction)
Session 2:  January 21, 2009 (entrepreneurship development)
Timmons:  Chapter 1 – The Entrepreneurial Mind
Hill, C.W. & Jones, G.R. (2007). Introduction: Analyzing a Case Study and Writing a Case Study Analysis. Strategic Management: An Integrated Approach. Boston: Houghton Mifflin Company.

Session 3:  January 26, 2009 (Beth) Joe Meissner – Working the Room
Session 4:  January 28, 2009 (business planning)
Timmons:  Chapter 6 – The Business Plan
Sahlman, W.A. (1997). How to Write a Great Business Plan. Harvard Business Review.
Session 5:  February 2, 2009 (international understanding)
Timmons:  Chapter 2 – America’s Entrepreneurial Revolution Goes Global
Session 6:  February 4, 2009 (strategy application)
Timmons:  Chapter 3 – The Entrepreneurial Process
Kim, W.C. & Mauborgne, R. (2005). Blue Ocean Strategy. California Management Review, Vol. 47, No.3.

Session 6:  February 9, 2009 - Open
Session 7:  February 11, 2009 (opportunity framework)
Timmons:  Chapter 4 – The Opportunity
Bower, J.L. & Gilbert, C.G. (2007). How Mangers’ Everyday Decisions Create – or Destroy Your Company’s Strategy. Harvard Business Review. 
Session 8:  February 16, 2009 (due diligence and underwriting)
Timmons:  Chapter 5 – Screening Venture Opportunities
Session 9:  February 18, 2009 (value)
Rappaport, A. (2006). 10 Ways to Create Shareholder Value. Harvard Business Review.

Session 10:  February 23, 2009 - open
Session 11:  February 25, 2009 (entrepreneurship management)
Timmons:  Chapter 7 – The Entrepreneurial Manager
Bryce, D.J. & Dyer, J.H. (2007). Strategies to Crack Well-Guarded Markets. Harvard Business Review.

Session 12:  March 2, 2009 (team development)
Timmons:  Chapter 8 – The New Venture Team
Session 13:  March 4, 2009 (resource application)
Timmons:  Chapter 10 – Resource Requirements
Eisenmann, T., Parker, G. & Van Alstyne, M.W. (2006). Strategies for Two-Sided Markets. Harvard Business Review.

Session 14:  March 9, 2009 (Beth) – Salary Negotiation
Session 15:  March 11, 2009 (additional opportunities)
Timmons:  Chapter 11 – Franchising 
Session 16:  March 16, 2009 (financial frameworks)
Timmons:  Chapter 12 – Entrepreneurial Finance
Session 17:  March 18, 2009 (show me the money)
Timmons:  Chapter 13 – Obtaining Venture and Growth Capital
Session 18:  March 23, 2009

SPRING BREAK
Session 19:  March 25, 2009

SPRING BREAK
Session 20:  March 30, 2009 (Sue Long) – Internships for Credit
Session 21:  April 1, 2009 (does it make sense)
Timmons:  Chapter 14 – The Deal
Session 22:  April 6, 2009 (leverage is king)
Timmons:  Chapter 15 – Obtaining Debt Capital
Session 23:  April 8, 2009 (did we make money)
Timmons:  Chapter 19 – The Harvest and Beyond
Session 24:  April 13, 2009

Session 25:  April 15, 2009

Session 26:  April 20, 2009

Session 27:  April 22, 2009

PRESENTATIONS

Session 28:  April 27, 2009

PRESENTATIONS

Session 29:  May 4, 2009

Session 30:  May 6, 2009
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