     ISOM 484 PROJECT MANAGEMENT

Winter 2008, Mondays



                                                          Dr. John Nicholas

Phone: 312- 915-7060, email: jnichol@luc.edu 


                                             1 E. Pearson, Rm 392
Text: Nicholas and Steyn, Project Management for Business, Engineering, and Technology, Butterworth-Heinemann/Elsevier, 
2008, ISBN 978-0-7506-8399-9.

Office hours: M, W, 1-5:30; F, 1-3:30, and other hours by appointment

COURSE OVERVIEW 

This course is an introduction to the philosophy and practice of project management.  The course involves a student group project to investigate a "real-world" project.  The investigation requires application of project-management tools covered in the class, including a project proposal that specifies project objectives, work breakdown structure, schedules, and responsibilities, as well as an interim report and written and oral final reports. 


For lack of time the course does not cover Chapters 18-19 in the textbook.  The topics in these chapters might interest you, however, and you might want to skim over them.

Session Date
Topic                     




Readings   
1     11/10
Introduction to project management        


Introduction and Chapter 1

 
    Form student teams: discuss possible projects    


2      11/17 
Project planning introduction



Ch 5 (problems 24,25,27,28)**
    Project organizations and leadership      

Ch 13-14; Ch 15 (545-549)
                 *Team building session                   


Ch 15 (549-564)
3 11/24
STUDENT TEAM OBJECTIVES & GUIDELINES DUE

  

Systems approach, Systems development cycle 
             Ch 2 (32-53 only) 
                               Phase A: Conception, RFPs, Feasibility          

Ch 3 (75-93 only); Appendix A
4 12/1 
PROJECT PROPOSALS DUE



Proposals and contracts                             

Ch 3 (94-112 only); Appendix B

                               Phase B: Project Definition                    

Ch 4 (118-136 only; optional, 136-142)


*10-minute oral presentations
 5     12/8
Project networks




Reread Ch 5; Ch 6 (196-205, 227-231 only ) 



MIDTERM EXAM (2hr)

                          PROJECT INTERIM REPORTS DUE 

 6     1/12   
Project network scheduling; 

             
Ch 6 (205-212) (prbs 9, 29-31)

                          Resource leveling                          


Ch 6 (217-225) (prb 23)

    
               *Team building follow-up session      


Reread Ch.15 (552-555)
        1/19           Martin Luther King  Day
 7     1/26
CPM, PERT, and time/cost tradeoff           
      Ch 7 (240-259; optional 259-266) (prbs 7-9,12,13,17)

                          Cost estimating and budgeting            


Ch 8 (prbs 29, 30)


             Project risk                                                                         Ch 10 (362-388 only ) 


                          Project control


   

             Ch 11 (404, 411-444 only) (prbs 27-30, 33)










Ch 9 optional reading
 8      2/2  
Project control; 
     

   


Ch 11 (405-411 only)


                 Phase C: Project Execution                      

Ch 12

                 Phase D: System Operation                         




                 Project termination                                  



 *9    2/9            *ORAL PRESENTATIONS; WRITTEN PROJECT REPORTS DUE                      

10     2/16           Final Exam                      

*    Attendance at team-building and presentation sessions is mandatory!   
** Assigned problems will not be collected, but you are responsible for knowing how to solve them.  Answers will be provided upon request.

TENTATIVE GRADING DISTRIBUTION

40%  Exams covering lectures and assigned readings and problems.

45%  Project oral presentation and written final report.

15%  Project proposal, 10-min. presentation and  interim report, class participation, attendance and participation in sessions 2, 4, 6, 9.  
First Assignment

1.  Read Introduction and Chapter 1 in Nicholas and Steyn, Project Management for Business, Engineering, and Technology, Butterworth-Heinemann/Elsevier, 2008, ISBN 978-0-7506-8399-9. (Available at Loyola and Beck’s bookstores.)

2. Students in this course will investigate real projects that will be chosen from projects suggested by members of the class.  If you are a project manager, work in projects or in a company that conducts projects, or have friends who are project managers and know of potential projects to investigate during the course, please phone or email Dr. Nicholas before the first session: 312-915-7060 or jnichol@luc.edu.  

3.  The class will be divided into teams of 6-7 students each (7 absolute maximum).  If you would like to form a group in advance or to be included with certain individuals in a group, please send me your names.

Investigation Project for Project Management Course

Students in the Project Management course investigate a “real” project.  The project can be one that is underway, in the planning stages, or already completed.  The students investigate whatever aspects of the project they want, as long as it concerns the management of the project.  Topics include any or all of the following: RFP/proposal, feasibility study, user and system requirements definition, project selection, contracts, work breakdown and scheduling, budgeting project control techniques, risk assessment and management, project organization and leadership, project methodology, team building, conflict management, project close-out and evaluation, the management of project management (PMO), and project knowledge management.  Usually, students investigate and report on topics about which they can get the most information.  The outcome is an oral presentation and written report 30-50 pages in length.  Over the past several years, students in this course have investigated more than 100 projects in industries such as construction, manufacturing, product development, product launch and promotion, real estate, information systems development, systems installation, and health care.

The purpose of the investigation is to give students an opportunity to observe and critique the management of a project.  In general, larger projects are preferable to smaller projects since they offer greater opportunity to employ standard project management practices.  The greater the scope and complexity of the project and the more people involved, the greater the need for project management.

To perform the investigation, the students need access to information.  The most common sources are interviews with project managers and team members, and project documentation.  Students are advised to keep the number of interviews to a minimum.  Usually, they need about three or four hours of interviews with the project manager and others associated with the project. Each student team has five-seven students, though only some of them might actually conduct the interviews.  The others work on analyzing project documentation and writing the results. 

The actual technical details and financial content of project documentation that students are permitted to see is of no relevance to the investigation.  If confidentiality is an issue, then portions of the documentation can first be deleted or selectively whited-out.  No confidential or proprietary information will be included in the final report.  Several managers have said that they gained insight into the project management process as a result of having participated in the investigation.

For more information, please contact the instructor, John Nicholas, at 312-915-7060 or jnichol@luc.edu.
