MKTG 565 – RESOURCES, STAKEHOLDERS, AND COMPETITIVE ADVANTAGE
MBA PROGRAM SUMMARY
Our university offers a stakeholder-focused MBA.  Stakeholder issues are integrated in all core courses (except statistics).  Because of the integrated nature of the program, there are no electives, so all students receive extensive exposure to stakeholder theory and social issues.  The program requires 11 core courses beyond the basic foundation.  All courses include both traditional disciplinary theory as well as stakeholder analysis.  In addition, the students must complete a final project that integrates theories from several classes to address a strategic problem that has implications for multiple stakeholders.  After completing the program, students should be able to:

1. Apply fundamental business theories (accounting, finance, information systems, leadership, marketing, and strategy) to address business problems.  Heavy emphasis is placed on taking theory from the class-room and applying it in the workplace.

2. Determine the resource needs of an organization based on its strategy.  This includes identifying what role each stakeholder plays in providing needed resources.

3. Explain how organizational actions affect their ability to secure resources from both direct and indirect stakeholders.  This includes determining relative stakeholder importance and how the organization’s actions affect relevant stakeholders.

4. Explain how core values and ethics affect the formation of strategic decisions and influence the sustainability of the competitive advantage. 

5. Assess current and forecast future market conditions (including legal, regulatory, political, and social issues) and explain how market conditions influence an organization’s strategic decisions.  

6. Apply an integrated model to assess the opportunities and risks associated with a strategic decision with special emphasis on the organization’s interactions with various stakeholders.

Mktg 565 – Resources, Stakeholders, and Competitive Advantage is normally taken the first semester.
COURSE GOALS
(social issues are highlighted in bold) 
The resource-based-view of the firm and stakeholder theory are used to identify the sources of sustainable competitive advantage.  We examine how direct and indirect stakeholder effects influence the resources available to an organization and how these resources create competitive advantage.  Ultimately students should be able determine the relative importance of stakeholders to the organization's strategy and allocate organizational assets among stakeholders to enhance long-term performance.  Specifically, students should be able to:

1. Describe an organization’s strategy and competitive advantage.

2. Explain the interrelationship between the organization’s resources (competencies) and its strategy (business model). 

3. Identify the role stakeholders play in providing the resources needed by the organization.

4. Create a plan for how to engage stakeholders and assess stakeholder relationships. 

A more detailed breakdown of the learning goals, associated readings, relevant theory, and assessment of learning goals is presented in the table below.

	LEARNING GOAL
	READINGS
	RELEVANT THEORY
	ASSESSMENT

	Describe An Organization’s Strategy, Competitive Advantage, and Resource Base

	· Describe how to determine if an action will lead to the desired outcome 
	Determining Causality
	Story-Based Causal Diagrams
	Class Discussion

	· Explain why sustainable competitive advantage is possible.  Describe an organization’s strategy and competitive advantage.
	The Theory of Competition and  Creating Competitive Advantage
	Hunt & Morgan’s Comparative Advantage Theory – Day & Wensley’s Concept of Competitive Advantage
	Class and Case Discussions, and Analysis Paper 1 

	· Explain the relationship between the organization’s resources (competencies) and its strategy/competitive advantage.
	Resource Based View and  Creating Competitive Advantage 
	Resource Based View (RVB)
	

	· Identify the key resources and success factors necessary for implementing the strategy.

· Explain the role each resource plays in creating the organization’s competitive advantage.
	Identifying Key Resources –  Identifying Critical Success Factors
	RVB (causal ambiguity – resource typologies – strategic networks) –  Leidecker & Bruno’s CSF framework
	

	Identify the Role Stakeholders Play in Providing Needed Resources

	· Identify which stakeholders are critical in providing needed resources and weighing the importance of each stakeholder.
	The Stakeholder Model –  Stakeholder Theory and the Resource Based View
	Stakeholder Theory – RBV links to Stakeholder Theory – Team Production Theory
	Class and Case Discussions; 

Analysis Paper 2; and Case Competition

	· Explain how organizational actions affect their ability to secure needed resources from stakeholders.
	Identifying and Mapping Stakeholder Relationships
	Fleisher & Bensoussan’s stakeholder analysis framework – causal mapping
	Class and Case Discussions; 

Analysis Paper 3; and Case Competition

	Create a Plan for How to Engage Stakeholders  
	

	· Identify and explain the indirect effects of the organization’s actions on the interaction between various stakeholders and the implications for their relationship with the organization.
	Managing Stakeholder Relationships
	Power, Urgency, Legitimacy framework – Greenwood Stakeholder Engagement framework – Network Theory of Stakeholder Influences – Organizational Justice – Stakeholder Influence Strategies
	

	· Recommend how the organization should approach tradeoffs among competing stakeholder interests and demands as it relates to a specific decision/project.
	Assessing (measuring) Stakeholder Relationships
	Application of the above theories
	


ASSIGNMENTS
In addition to in-class exercises, students write 3 papers.

1. Resources and Competitive Advantage – identifies key resources and how they are used to create competitive advantage.

2. Identification of Key Stakeholders – map direct and indirect stakeholder relationships and analysis the effects of stakeholders on the organization (includes determining relative importance)

3. Managing Stakeholder Relationships – examine how the organization’s actions affect stakeholders and propose a strategy for stakeholder engagement.

SCHEDULE OF CLASSES
Week 1 – Introduction & Determining Causality

Learning Goal – Determine if an action will lead to the desired outcome.

1. "Using Story-Based Causal Diagrams to Analyze Disagreements about Complex Events" 

2. “Having Trouble with Your Strategy? Then Map It"

Week 2 – The Theory of Competition and Creating Competitive Advantage

Learning Goal – Explain why sustainable competitive advantage is possible.  Describe an organization’s strategy and competitive advantage.

Social Component – Students are sensitized to the idea that competitive advantage comes from various stakeholders both within and outside the organization.

1. "The Comparative Advantage Theory of Competition" 

2. "Can You Say What Your Strategy Is?" 

3. "Interweaving of the Sources and Forms of a Firm's Competitive Advantage: A Critical Review of the Adequacy of Existing Schools of Thought"

4. "Assessing Advantage: A Framework for Diagnosing Competitive Superiority”

5. ZARA: Fast Fashion Case

Week 3 – Resource Based View and Competitive Advantage

Learning Goal – Explain the relationship between the organization’s resources (competencies) and its strategy/competitive advantage.

Social Component – The role of stakeholders in providing key resources is introduced.

1. "The Resource-Based Theory of Competitive Advantage: Implications for Strategy Formulation" 

2. "Firm Resources and Sustained Competitive Advantage," 

3. Carrefour China Case
Week 4 – Identifying Key Resources

Learning Goal – Implement frameworks for identifying the key resources necessary for implementing the strategy and explain the role each type of resource plays in creating the organization’s competitive advantage.

Social Component – The characteristics of key resources (e.g., intangible, socially complex knowledge) are used to explicitly highlight the key role of stakeholders in creating and sustaining competitive advantage. 

1. "Competencies and Firm Performance: Examining the Causal Ambiguity Paradox”

2. "Typology and Strategic Analysis of Intangible Resources: A Resource-Based Approach”

3. "Strategic Networks”

4. VanCity Credit Union Case

Week 5 – Identifying Critical Success Factors
Learning Goal – Identifying the critical success factors necessary for competitive advantage.

Social Component – The tools for identifying critical success factors are applied to a microfinancing case.

1. "The Entrepreneur's Business Model: Toward a Unified Perspective" 

2. "Planner's Guide: Critical Success Factors" 

3. "Identifying and Using Critical Success Factors"

4. "Developing Consensus on Firm Competencies and Capabilities”

5. Banco Compartamos: Life after the IPO Case

Week 6 – The Stakeholder Model

Learning Goal – Explain stakeholder theory and its importance to managing organizations.

Social Component – Introduce the basics of stakeholder theory and apply them to a case.

1. “Redefining the Corporation:  Stakeholder Management and Organizational Wealth” 

2. "Principles of Stakeholder Management”
3. Plum Creek Timber (A) Case
Week 7 – 
Stakeholder Theory and the Resource Based View
Learning Goal – evaluate the role stakeholders play in providing key resources to the organization and the implications for competitive advantage and profitability.

Social Component – Identify the link between stakeholders and resources.  Also discuss the factors that affect stakeholders’ ability to appropriate the value of the competitive advantage they create.

1. "When Competitive Advantage Doesn't Lead to Performance: The Resource-Based View and Stakeholder Bargaining Power"

2. "Stakeholder Theory and Competitive Advantage"

3. "A Team Production Theory of Corporate Law" 

4. The Hong Kong Jockey Club Case

Week 8 – Identifying and Mapping Stakeholder Relationships

Learning Goal – Identifying relevant stakeholders and map the relationship among stakeholders.

Social Component – Present tools that allow for a more detailed analysis of stakeholder effects, especially indirect effects.

1. “ Strategic and Competitive Analysis: Methods and Techniques for Analyzing Business Competition”

2. "What to do When Stakeholders Matter”

3. “Stakeholder Analysis for Multi-Sector Innovations" 

4. Indupalma (A1 And A2) Case 

Week 9 – Managing Stakeholder Relationships

Learning Goal - Determine what actions management can take to insure stakeholder cooperation.

Social Component – Examine tools for assessing the nature of stakeholder relationships.

1. "Stakeholder Engagement: Beyond the Myth of Corporate Responsibility"

2. "The Stakeholder-Friendly Firm"

3. "Strategies for Assessing and Managing Organizational Stakeholders"

4. Medicare and Drug-Eluting Stents Case

Week 10 – Managing Stakeholder Relationships (cont.)

Learning Goal - Determine what actions management can take to insure stakeholder cooperation.

Social Component – Examine tools for determining the relative importance of stakeholders.

1. "Managing the Extended Enterprise: The New Stakeholder View"

2. "Moving Beyond Dyadic Ties: A Network Theory of Stakeholder Influences"

3. Conoco's "Green" Oil Strategy (A) Case

Week 11 – Managing Stakeholder Relationships (cont.)

Learning Goal - Determine what actions management can take to insure stakeholder cooperation.

Social Component – Examine the importance of social justice when engaging stakeholders.

1. "Stakeholder Theory and a Principle of Fairness" 

2. "The Management of Organizational Justice”

3. "Simplifying the Principles of Stakeholder Management: The Three Most Important Principles"

4. Resource Allocation in a Public High School Athletic Department Case

Week 12 (Nov 18) – Assessing Stakeholder Relationships

Learning Goal - Determine how to measure stakeholder relationship performance.

Social Component – Examine alternatives for measuring the effectiveness of social efforts, especially stakeholder relationships.

1. "Stakeholder Influence Strategies"

2. "A Stakeholder Approach to Strategic Performance Measurement"

3. "Sustainability and Stakeholder Management: the Need for New Corporate Performance Evaluation and Reporting Systems" 

4. Serono Case
Week 13 (Dec 3) – Guest Speaker – Dan Bross Senior Director, Corporate Citizenship, Microsoft Corporation
A complete and current syllabus is available on request.

