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Course Description

An examination of the legal framework necessary to support and sustain successful microfinance programs.  The first half of the course will involve a survey of successful microfinance model operating in developing countries around the world.  The second half of the course will explore whether and how the microfinance model can be applied in the U.S., with a particular emphasis on banking, regulatory and social welfare issues.  The format of the course will include informal lecturing with substantial interaction between professor and students, vibrant in-class discussion and debate, and interactive group problem-solving through case studies and in-depth discussion questions. Students should feel free at all times to raise questions concerning any of the material discussed in class or in the assigned readings and to make their own input where they feel they have something to contribute.
Course Objectives

1. To understand the basic history of microfinance.

2. To compare and critique international models of microfinance.

3. To understand and critique the generally accepted means of evaluating the success of microfinance programs, both internationally and domestically.

4. To understand and evaluate the goals of microfinance, from the perspective of the borrower as well as the lender.

5. To gain familiarity with the legal and regulatory environment as it impacts the growth and development of microfinance in the U.S.
6. To develop a common framework for evaluating and analyzing the impact and sustainability of different microfinance models and delivery mechanisms.

Texts and Course Materials

There are no textbooks required for this course.  All readings will be available from the course TWEN site.  Please be sure to check the TWEN site regularly for updates to the syllabus and to the reading list.  *Note to GSBM students:  please email Professor Howard as soon as you register to be granted guest access to the TWEN site.

Please adhere to the reading schedule described below, in order to come to class prepared. Reading assignments should be read prior to the class meeting under which they appear. Thus, the reading assignment for January 15 should be read prior to the first class meeting on January 15.  Please note that it will most likely not be possible to cover all of the assigned reading in class; the readings are intended to be a jumping off point for class discussion.  In addition, depending on the interests and educational needs of particular classes, some topics not listed may very well be raised by class members and require discussion.
Because this course is being offered at both the law school and the business school, the number of class meetings is truncated (although each class meeting is lengthened).  In an effort to accommodate the different semester/trimester schedules for the law school and the business school, the length of the readings assigned for the first two classes is significantly greater than for the remainder of the semester.  These readings assignments will be made available to students prior to the holiday break, so that all students may be adequately prepared for the first two classes.  Additionally, the reading assignments for the two class meetings immediately following the GSBM and SOL spring breaks will be longer than for regular classes.
Grading

Completion of a final project will count for 70% of the final grade for this course.  The final project will consist of an analytical research paper, at least 20 pages in length (or 40 pages, double-spaced), on a topic relating to the course subject matter.  All topics must be discussed in advance and approved by the professor; a detailed outline for the paper must be submitted to the professor on March 26, as noted in the below schedule of classes and assignments.  It is crucial to understand that the final paper, unlike the written reflections discussed below, is not a thought paper.  Rather, it is an analytical research paper.  All students are expected to support appropriate statements in the paper with citations (a minimum of 10 academic sources is required, excluding readings assigned as part of the course).  All papers must include a bibliography and endnotes.  Students are strongly encouraged to work on the final project in groups of 2-4; however, this requirement is not mandatory.  For students who do work in groups, please note that all group members will receive the same grade for the group’s final paper (students will receive individual grades for their class participation component, discussed below).

The remaining 30% of the final grade will be based upon the following:  (1) contributions to class discussion (10%), (2) active participation during in-class group assignments (10%), and (3) 3-4 brief written reflections assigned over the course of the semester (5-10 pages, double-spaced, in length).  Each of these elements is discussed at greater length below.  Additionally, please review the grading rubric included below for more specific insight into how class participation grades will be evaluated.
	
	IDEAL

[Grade = A]
	SATISFACTORY

[Grade = B]
	UNACCEPTABLE

[Grade = C]

	BREADTH OF

KNOWLEDGE


	· exhibits thorough knowledge of broad range of course concepts

· accurately and effectively employs a wide range of concepts in analysis
	· demonstrates knowledge of material assigned

· employs a variety of concepts in analysis
	· lacks basic knowledge of key concepts

· inaccurately uses terms and concepts

· appears to be unfamiliar with assigned materials

	DEPTH OF UNDERSTANDING


	· demonstrates clear, deep understanding of assigned materials

· effectively links multiple course concepts

· develops strong arguments with clear, well-thought out rationale and good examples

· clarifies points others may not understand
	· demonstrates ability to appropriately and accurately apply course concepts

· develops logical arguments employing course materials
	· lacks ability to apply concepts

· argumentation weak, illogical, &/or unsupported

	INTEGRATIVE ABILITY / CREATIVITY
	· effectively synthesizes course material

· offers new, creative insights

· thoughtfully links course concepts to well-chosen examples and appropriate personal experience
	· demonstrates understanding of links between concepts

· offers cogent comments and insights

· effectively uses examples to illustrates points
	· unable to grasp conceptual connections

· comments often irrelevant &/or off-topic

· examples cited are unclear or incomplete

	REGULARITY OF CONTRIBUTION
	· consistently contributes to class discussion & development

· offers relevant, succinct input

· initiates discussion

· completes work in advance to allow time for reflection 

· adheres to format requirements for written work
	· regularly makes productive contributions

· sometimes initiates discussion

· completes work in a timely fashion

· adheres to format requirements for written work
	· little or no input unless solicited

· often unprepared

· does not follow flow of discussion or ideas

· submits late, incomplete, &/or sloppy work

· does not adhere to format requirements

	ATTITUDE / 

DEMEANOR


	· is learning oriented 

· energizes class and groups

· makes productive suggestions

· listens actively

· leaves air time for others
	· is learning oriented

· contributes to positive group dynamics
	· disruptive, distracted, &/or impatient

· unhelpful or uncooperative with class or groups


1.  Class Participation, including Preparation and Presence

Preparation for and presence in class are prerequisites for satisfactory class participation.  This includes:

•
attending all classes (see the paragraph on Attendance Policy below); 

•
being ready to participate and contribute; 

•
having completed all reading and writing assignments prior to each class.
Your class participation grade will be determined by a number of factors:  preparation for class, mastery of the assigned course readings and involvement in the learning process.  An essential part of your preparation is to write down the points you don't understand in the readings and raise questions on them in class. Your degree of preparation will be measure by your voluntary contributions to the discussion during class (including any questions about points in the readings you did not understand), and your ability to respond to questions raised by the professor or your classmates. Your mastery of the material will be measured by the quality of your remarks during discussions and presentations, and, when called upon, your ability to present the key issues from the readings.  Your involvement in the learning process will be measured by your responses to your classmates’ questions (including constructive feedback), and your ability to listen and to integrate their remarks with your own. 

No credit for class participation is gained by mere expressions of agreement with the professor.  Perhaps more importantly, such credit is never lost by expressions of disagreement with the professor.  Indeed, credit is gained when statements of disagreement (preferably, as informed by the readings, critical analysis or your experience in the field) call attention to such things as the existence of a different point of view or the need to apply a point to some particular important circumstance that it appears the professor has overlooked.  Apart from excessive absences (about which, see the paragraph on Attendance Policy, below) the only thing that can ever deprive you of credit for class participation is your failure to participate in the ways outlined above.
2.  In-Class Group Projects
In order to create an atmosphere of active involvement and learning, there will be several in-class group projects.  These will be based upon case studies or in-depth discussion questions presented by the professor.  For some assignments, all groups will be given the same case study or discussion question and asked to prepare different aspects of the case or topic for presentation to the class at large.  For other assignments, groups will be given different topics or case studies to review, and each will present an analysis of a discrete issue to the entire class.  Groups will be randomly assigned by the professor and will differ from project to project.

No advance preparation outside of the assigned readings is required for these projects.  However, your failure to complete the assigned readings will impair your ability to contribute meaningfully to the group projects and will likely affect your participation grade for that group project.  
None of the group assignments will require that you meet with your group outside of the allotted class time.

3.  Written Reflections
Several brief written reflections will be assigned over the course of the semester (see below Schedule of Classes).  These written assignments will be due in class (or by electronic submission to the professor prior to the start of class) on the day noted.  For example, the written assignment for January 15 should be completed and turned in either electronically prior to the first class meeting on January 15, or in hard copy to the professor in class on January 15.  These short assignments are intended to be thought papers, or reflections, evidencing your analysis or perspective on the assigned topic.  No research is necessary or expected for these reflections.  Rather, you are encouraged to use the readings and/or class discussion merely as background or backdrop for your reflections.  As with class participation, no credit will be gained by mere agreement with (or citation to) the readings or with the professor.  Rather, credit for these assignments will be awarded based upon punctual submission of the assignment, depth and originality of thought, and quality of writing.  
Attendance Policy

Class attendance is essential for this course, as reflected by the grading policy.  The assigned readings provide a common ground for students to engage in lively debate and discussion during class, and also provide a foundation for group projects and assignments during class time.  Each student is only permitted to miss four (4) hours of class time.  Any additional absences must be excused by the Academic Dean.
Conduct
This course may require electronic submission of essays, papers, or other written projects through the plagiarism detection service Turnitin (http://www.turnitin.com).  Turnitin is an online plagiarism detection service that conducts textual similarity reviews of submitted papers.  When papers are submitted to Turnitin, the service will retain a copy of the submitted work in the Turnitin database for the sole purpose of detecting plagiarism in future submitted works.  Students retain copyright on their original course work.  The use of Turnitin is subject to the Terms of Use agreement posted on the Turnitin.com website.  You may request, in writing, to not have your papers submitted through Turnitin.  If you choose to opt-out of the Turnitin submission process, you will need to provide additional research documentation and attach additional materials (to be clarified by the instructor) to help the instructor assess the originality of your work.
The University expects from all of its students and employees the highest standard of moral and ethical behavior in harmony with its Christian philosophy and purposes.  Engaging in or promoting conduct or lifestyles inconsistent with traditional Christian values is not acceptable.
The following regulations apply to any person, graduate or undergraduate, who is enrolled as a Pepperdine University student.  These rules are not to be interpreted as all-inclusive as to situations in which discipline will be invoked.  They are illustrative, and the University reserves the right to take disciplinary action in appropriate circumstances not set out in this catalog.  It is understood that each student who enrolls at Pepperdine University will assume the responsibilities involved by adhering to the regulations of the University.  Students are expected to respect order, morality, personal honor, and the rights and property of others at all times.  Examples of improper conduct for which students are subject to discipline are as follows:

· Dishonesty in any form, including plagiarism, illegal copying of software, and


knowingly furnishing false information to the University.

· Forgery, alteration, or misuse of University documents, records, or 


identification.

· Failure to comply with written or verbal directives of duly authorized University 


officials who are acting in the performance of assigned duties.

· Interference with the academic or administrative process of the University or


any of the approved activities.

· Otherwise unprotected behavior that disrupts the classroom environment.

· Theft or damage to property.

· Violation of civil or criminal codes of local, state, or federal governments.

· Unauthorized use of or entry into University facilities.

· Violation of any stated policies or regulations governing student relationships to 


the University.

Disciplinary action may involve, but is not limited to, one or a combination of the 

alternatives listed below:

Dismissal    – separation of the student from the University on a permanent basis.

Suspension – separation of the student from the University for a specified length of time.

Probation   – status of the student indicating that the relationship with the University is 

                       tenuous and that the student’s records will be reviewed periodically to

                       determine suitability to remain enrolled.  Specific limitations to and

                      restrictions of the student’s privileges may accompany probation.” 
Policy on Disabilities

Assistance for Students with Disabilities

The Disability Services Office (DSO) offers a variety of services and accommodations to students with disabilities based on appropriate documentation, nature of disability, and academic need. In order to initiate services, students should meet with the Director of the DSO at the beginning of the semester to discuss reasonable accommodation. If a student does not request accommodation or provide documentation, the faculty member is under no obligation to provide accommodations. You may contact the Director of Disability Services at (310) 506-6500. For further information, visit the DSO Web site at: http://www.pepperdine.edu/disabilityservices/.

Schedule of Classes and Reading Assignments
Please note that the reading assignments are subject to change depending upon new developments in the field as well as the professor’s assessment of the strengths and interests of the students enrolled in the class.  The professor will provide a revised syllabus at least one week in advance if the reading assignments change.
	Date
	Topics

	Readings
	Assignments due

	January 15
	Grameen Bank Model (Bangladesh)
	Yunus, Banker to the Poor, Chapters 5, 6, and 8; Dowla and Barua, The Poor Always Pay Back, Chapter 2, 3, 7 (210-219), 8
	Brief thought paper (5 pages, single-spaced or 10 pages, double-spaced) your interest in microfinance generally, summarizing your experience in microfinance (if any), and what you hope to take away from this course 

	January 22
	Developing a Model For Evaluating Microfinance Programs
	Reading Packet #1
	None

	January 29
	Self-Help Groups and Bank Linkages (India)
	CGAP Occasional Paper No. 12, “Sustainability of Self-Help Groups In India: Two Analyses” (1-16); Prahalad, The Fortune At The Bottom Of The Pyramid, “ICICI Bank: Innovations In Finance” (289-318)
	None

	February 5
	Upscaling: From NGOs to MFIs (Latin America)
	Marulanda and Otero, “The Profile of Microfinance in Latin America in 10 Years:

Vision & Characteristics”
	None

	February 12
	Programs Targeting the Ultra Poor (Kenya and Haiti)
	Reading Packet #2
	None

	February 19
	Microfinance in the U.S. – Part 1 (including an overview of U.S. banking law)
	Servon, Bootstrap Capital, Chs. 1-2
	Brief thought paper (2 pages single-spaced or 4 pages double-spaced) outlining your “take-away” points from the international models of microfinance studied to date

	February 26 – NO CLASS (GSBM SPRING BREAK)

	March 5
	Microfinance in the U.S. – Part 2 (including an overview of U.S. welfare law)
	Jurik, Bootstrap Dreams, Ch. 2; Schreiner and Morduch, “Replicating Microfinance in the U.S.:  Opportunities and Challenges”
	None.

	March 12
	Microfinance in the U.S. – Part 3
	Jurik, Bootstrap Dreams, Ch. 3
	None.

	March 19 – NO CLASS (SCHOOL OF LAW SPRING BREAK)

	March 26
	Microfinance in L.A.:  Case Studies 
	Andranovich, Modarres

and Riposa, “Community Banking and

Economic Development: Lessons

from Los Angeles”; Additional Readings TBD
	Outline of final paper.

	April 2
	Online Peer-to-Peer Lending (Kiva, Prosper)
	Reading Packet #3
	Brief thought paper (2 pages single-spaced or 4 pages double-spaced) outlining your “take-away” points from the U.S. microfinance models studied.

	April 9
	TBD
	TBD
	None.

	April 16 – NO CLASS – FINAL PAPERS DUE BY 3 P.M.


