SEMINAR IN MANAGEMENT ISSUES

POSITIVE ORGANIZATIONAL BEHAVIORPRIVATE 

MANGT 897(b)
SECTION 1

SPRING, 2008
T/TH 3:55-5:10PM; CALVIN 102

INSTRUCTOR:  
Dr. Thomas A. Wright 

OFFICE:  

215 Calvin Hall
OFFICE HOURS:
before class, drop in, and by appointment

TELEPHONE:  
532-5672 (message)

E-MAIL:

thomaswr@ksu.edu

COURSE OBJECTIVE:
It is as if [applied] psychology had voluntarily restricted itself

to only half its rightful jurisdiction, and that the darker, meaner half.

Abraham Maslow, Motivation and Personality [1954: p. 354].

The concept of a ‘positive psychology’ is rapidly gaining momentum.  Highly reminiscent of the above quote from Abraham Maslow, the primary purpose of positive psychology is to change the focus of psychology from one preoccupied with repairing the worst things in life to one concerned with identifying, building, developing and strengthening positive qualities in individuals.  Relatedly, Positive Organizational Behavior (POB) can be defined as the study and application of positively oriented human resource strengths and psychological capacities that can be measured, developed, and effectively managed for improved organizational performance.

The focus of this class will be threefold.  First, in order to better understand the meaning and purpose of positive organizational behavior, we must first review/learn some of the major basic tenants of organizational behavior.  To that end, we will discuss such topics as: what is a profession(al), motivation theory, the practice of leadership, and individual and organizational change. Second, we will examine the role of employee well-being, learned optimism, health, and betterment as a means to not only enhanced organizational performance and productivity, but also as viable goals or ends in themselves.  Third, we will identify strategies designed to foster enhanced personal and organizational growth.  To help accomplish these objectives, we will discuss the role of character strength and virtue in the development of both individual and organizational betterment. 

REQUIRED TEXT:


Benson, The Relaxation Response, Avon, 1976.

Buckingham & Clifton, Now, Discover Your Strengths, Free Press, 2001.


Frankl, Man’s Search for Meaning, Touchstone Books, 1984.


Nelson & Cooper (Eds.), Positive Organizational Behavior, Sage, 2007.

Seligman, Learned Optimism, Pocket Books, 1998.

Selected Articles (handouts).   

REQUIRED ASSIGNMENTS:

January  
17
Introduction to Our Class


22
Why Positive Organizational Behavior and Why Positive Organizational        Behavior Now


Positive Organizational Behavior: An inclusive view, Nelson & Cooper               (Nelson & Cooper, Chapter 1)



Positive Organizational Behavior: An idea whose time has truly come, Wright     (online module ‘wrightpositive.pdf’)


RETURN SIGNED PSYCHOLOGICAL CONTRACT AGREEMENT

24
What is a Profession(al)?/ The Role of Professional Behavior in the                Interview Process -- The Do’s & Don’ts of Interviewing



DUE: VIA SIGNATURE STRENGTHS PRINTOUT +2-PAGE SUMMARY

29
One More Time…… The Folly of Rewarding A……

The Folly of Rewarding A, While Hoping for B, Kerr (online module                 ‘kerr.pdf’)


31
Finding Meaning in Life and Work 



Man’s Search for Meaning, Frankl, entire book



DUE: WRITTEN ANALYSIS OF MAN’S SEARCH FOR MEANING
February
 5
Finding Meaning in Life and Work -- continued

Thriving in Organizations, Spreitzer and Sutcliffe (Nelson & Cooper,                  Chapter 6) 
Class discussion of written analyses of Man’s Search for Meaning
February
 7
Virtue, Character & Themes

Character is not ‘Dead’ in Management Research: A Review of Individual           Character and Organization-Level Virtue, Wright and Goodstein (online            module (‘characterisnotdeadin….pdf’)


12
Virtue, Character & Themes -- continued
Now, Discover Your Strengths, Buckingham & Clifton, Introduction, Chapters    1 & 2

Psychological Capital: Investing and Developing Positive Organizational             Behavior, Luthans, Youssef and Avolio (Nelson & Cooper, Chapter 2)


14
Virtue, Character & Themes -- continued
Now, Discover Your Strengths, Buckingham & Clifton, Chapters 3 & 4

DUE: WRITTEN ANALYSIS OF NOW, DISCOVER YOUR STRENGTHS


19
Virtue, Character & Themes -- continued
Now, Discover Your Strengths, Buckingham & Clifton, Chapters 5, 6 & 7
Healthy, Productive Work: Positive Strength through Communication                 Competence and Interpersonal Interdependence, Quick and Macik-Frey             (Nelson & Cooper, Chapter 3)



21
Virtue, Character & Themes -- continued



Class discussion of written analyses of Now, Discover Your Strengths



26
The Happiness Set-Point
Positive Emotion in Organizations: A Multi-level Framework, Ashkanasy           and Ashton-James (Nelson & Cooper, Chapter 5)


28
The Role of Psychological Well-Being in Our Life and Work


The Role of Psychological Well-Being in Job Performance: A Fresh Look at an   Age-Old Quest, Wright and Cropanzano (online module ‘wrightrole.pdf’) 
Eustress at Work: Extending the Holistic Stress Model, Simmons and Nelson      (Nelson & Cooper, Chapter 4)

March
 4
The Role of Psychological Well-Being in Our Life and Work -- continued

Explaining Vigor: On the Antecedents and Consequences of Vigor as a               Positive Affect at Work, Shirom (Nelson & Cooper, Chapter 7)




DUE: WRITTEN ANALYSIS OF THE FOLLY OF REWARDING A,             WHILE HOPING FOR B



 6
Class discussion of written analyses of The Folly of Rewarding A, While         Hoping for B



11
Class discussion of written analyses of The Folly of Rewarding A, While         Hoping for B


13
Developing the Motivational Skills to Discover Change
Goal-setting -- A motivational Technique that Works, Latham & Locke (online     module ‘latham.pdf’)



18
SPRING BREAK -- NO CLASS

20 SPRING BREAK -- NO CLASS

25
Developing the Motivational Skills to Discover Change -- continued

Self-engagement at Work, Britt, Dickinson, Greene-Shortridge, &                       McKibben (Nelson & Cooper, Chapter 11)



27
Developing the Motivational Skills to Discover Change -- continued

April

  1
Developing the Motivational Skills to Discover Change -- continued

April

  3
Individual Strategies for Change

The Relaxation Response, Benson, Chapters 1-4

DUE: WRITTEN ANALYSIS OF THE RELAXATION RESPONSE


  8
Individual Strategies for Change




The Relaxation Response, Benson, Chapters 5-8

A Look at Two Methodological Challenges for Scholars Interested in Positive      Organizational Behavior, Wright (Nelson & Cooper, Chapter 13)

10
CLASS PREPARATION/CATCH-UP DAY

15
Organizational Strategies for Change

Forgiveness in Organizations, Cameron (Nelson & Cooper, Chapter 10)




17
Overview of Leadership Theory



22
Overview of Leadership Theory -- continued

24
Positive-Based Leadership
Ethical Leadership: A Developing Construct, Trevino and Brown (Nelson &       Cooper, Chapter 8)


29
Learned Optimism
DUE: WRITTEN ANALYSIS OF LEARNED OPTIMISM
Learned Optimism, Seligman, Chapter 1-5

May

 1
Learned Optimism



Learned Optimism, Seligman, Chapters 6-11
The Benefits and Possible Costs of Positive Core Self-Evaluations: A Review      and Agenda for Future Research, Judge and Hurst (Nelson & Cooper, Chapter   12)



 6
Learned Optimism
Learned Optimism, Seligman, Chapters 12-15



 8
Learned Optimism



Class discussion of written analyses of Learned Optimism
15 FINAL EXAM CLASS PERIOD -- 2:00 -- 3:50 PM




Class Recap:  Finding positive meaning in work and life
This class will be run as a seminar.  Students are required to take an active part in the class discussion.  The instructor will act as a lecturer, moderator, facilitator, and information source.  The core foundation will be established by the instructor primarily through lecture and class seminar discussion based upon The Relaxation Response, Benson; Now, Discover Your Strengths, Buckingham & Clifton; Man’s Search for Meaning, Frankl; Positive Organizational Behavior, Nelson & Cooper (Eds.); Learned Optimism, Seligman; and selected readings (handouts).  

For each reading assignment, each class period, every class member must be prepared to act as a "critical consumer." The critical consumer role involves two parts.  First, at a minimum, each student is expected to have all of the reading assignments completed by the dates specified.  This will facilitate your preparation for the class assignments.  Second, each student will be assigned two articles (one being the Kerr article, The Folly of Rewarding A, While Hoping for B) for which they will be prepared to act as a co-facilitator, when called upon, in directing the class discussion.  The co-facilitator format for the Kerr article will be discussed in class.  Co-facilitator assignments will take place on January 22, 2008.  At a minimum, co-facilitators must be prepared to address the following key issues from their article(s):


Why should we read this material?


What are the key point(s) of the article?

What kind of information is being presented (e.g., opinions, raw data, analyzed data, values        and beliefs, ideas)?

How does it relate to your view of X?

How does it relate to Y’s view of X?

What are the strengths/weaknesses of the approach/concept?

What have you learned that is new?

Would X be appropriate in all situations? 


Where would X be inappropriate?


Make specific connections/applications to related course material.

Make specific connections/applications to your current employment.

Make specific connections/applications to your personal life.

You must distribute [very important] a typed outline of the assigned article (one double-            spaced page maximum) to each member of the class the day of your presentation.

In addition, you must distribute to each member of the class the day of your class presentation

   [very important] a typed summary (one double-spaced page maximum) of a recent
   (which must be within 3 months of the assigned due date) topical, applied example
   related to your assigned article (total time limit -- five minutes per presentation allowed).
   Applied examples can be obtained from newspapers, magazines, actual organizational 
   literature, case studies, electronic media etc. You must include a full reference citation in
   American Psychological Association (APA) format.  Electronic reference citations must
   include date downloaded along with the full electronic reference citation.

Two copies [yes, very important] of the assigned article outline and recent topical,                   applied example summary to the instructor the class before your presentation date.


Appropriate (i.e., dress shirt/blouse, slacks/skirt etc.) professional business attire [very                     important].

The additional four written analyses will adhere to the following format.  Each analysis (on Now, Discover Your Strengths, The Relaxation Response, Learned Optimism, and Man’s Search for Meaning) will encompass a minimum of 5-pages, typed and double-spaced. A minimum of 10 academic references for each assignment is required, of which a maximum of 5 can be taken from our class reading list.  In addition to providing an analysis of what are the key points of the book, the strengths and weaknesses of the approach, and what you have learned that is new, you are required to make specific applications/connections to your current employment and/or personal life.  For example, after reading Now, Discover Your Strengths, what have you learned that you can specifically apply to your current employment and/or your personal life?  The same format applies for The Relaxation Response, Learned Optimism and Man’s Search for Meaning.  

Cheating in our class is a serious breach of both personal and University conduct.  Cheating is defined by Pavela (1978, p. 72) as “intentionally using or attempting to use unauthorized materials, information, or study aids in any academic exercise.”  Cheating includes, but is not limited to, such behaviors as using crib notes or copying during quizzes/tests and unauthorized collaboration on out-of-class assignments.  Cheating is not allowed, and will be very severely penalized.  Kansas State University has an Honor code based on personal integrity and character.  For more information, visit the Honor System home web page at http://www.k-state.edu/honor/.
Finally, repeated tardiness and other class disruptive behavior, i.e., failure to respect fellow classmates’ opinions, use of offensive language etc., will be severely adversely reflected in one's final grade.

PLEASE TURN OFF CELL PHONES AND PAGERS BEFORE CLASS.   

Content and presentation are important determinants of your written co-facilitator and other class written assignment grades.  Specifically, written assignments will be evaluated on the basis of grammar, syntax, spelling, proper referencing etc.  Excessive errors in spelling and proofing will result in the assignment being returned to you with the grade of zero.  Proof your assignments before submission.  All written assignments must be typed.

All graded assignments for this class are based upon enhancing personal knowledge and professional growth.  To that end, our first written assignment (Due: January 24, 2008) will be: to take, complete and submit a copy to me of the written printout results along with two copies of a brief (two page) written summary of your interpretation of the following:  Fordyce Emotions Questionnaire; PANAS Questionnaire; General Happiness Questionnaire; Satisfaction With Life Scale; Gratitude Questionnaire; Transgression Motivations Questionnaire; Optimism Test; VIA Signature Strengths Questionnaire; Work-Life Questionnaire.  These scales can be accessed at: http://authentichappiness.org/. The failure to take, complete and submit a printout copy of the results (with two copies of your brief written summary) to me on January 24, 2008 will result in zero points (out of 50) for this assignment.

An academic reference would include work taken from scholarly books and such journals as: Academy of Management Journal, Academy of Management Review, Journal of Organizational Behavior, Journal of Applied Psychology, Administrative Science Quarterly, Psychological Bulletin, Social Indicators Research, Occupational Medicine, Journal of Personality and Social Psychology, Journal of Applied Social Psychology, American Psychologist, Journal of Consulting and Clinical Psychology, Health Psychology, Psychology and Aging, Journal of Counseling Psychology.  Magazines or newspapers, such as: Business Week, WSJ, Forbes, Fortune, Time, Newsweek, Ladies Home Journal, People, TV Guide etc. do not count as an academic reference.  You may certainly cite them, but they do not count as an academic reference.  Any questions and concerns concerning proper format will be addressed in the publication manual of the American Psychological Association (5th Edition).  

CLASS REQUIREMENTS:


VIA and other assigned

 5%





  50 points 


  Questionnaires, due January 24

Attendance & participation

15%





150 points


Co-facilitation


20%





200 points

 (including application of Kerr

 Article, due: March 4)


Man’s Search for Meaning


 Analysis (Due: January 31)
15%





150 points

Now, Discover Your Strengths 
15%





150 points


 Analysis (Due: February 14)


The Relaxation Response Analysis 

 (Due: April 3)


15%





150 points


Learned Optimism Analysis
15%





150 points


  (Due: April 29)











         Total: 1000 points

Signed psychological contract agreement -- due January 22, 2008




A
=
900 - 1000 points





B
=
800 -  899 points





C
=
700 -  799 points





D
=
600 -  699 points





F
=
000 -  599 points

Class Perspective for Thought

The secret of happiness is this: Let your interests 

be as wide as possible, and let your reactions to

the things and persons that interest you be as far 

as possible friendly rather than hostile.

(B. Russell, The Conquest of Happiness, 1930, p. 157)

MANGT 897 CLASS PSYCHOLOGICAL CONTRACT AGREEMENT

By my signature, I confirm that I have read, understand and agree to abide by the terms and conditions of our class contract.

Print Name __________________________________________

Signature    __________________________________________ 

Dated         __________________________________________

Detach and turn in on January 22, 2008.






