
Management 690   International Management  

Fall 2008
Room:  Calvin 217        

Wednesday 5:30 – 8:20PM
Instructor:  Dr. Brian Niehoff
Office:  101 Calvin Hall
Phone:  532-4359

Office Hrs:  by appt

Email:  niehoff@ksu.edu



COURSE DESCRIPTION & OBJECTIVES FOR COURSE
In multinational corporations or small businesses, people need to understand how to “manage” within the global environment.  “Managing” might mean the management of people – in this case, managing people from other cultures or people who will work in other cultures.  It might also mean the management of processes – international supply chains, organizational structures for multinational operations, or international business strategies.  Underlying all of these topics is the need to understand other cultures and the practices of communication, negotiation, and doing business in such cultures.  Without this understanding, chances for success are minimal.  

The study of international management generally focuses on one of four main areas:  

(1)
Strategic factors related to developing and capitalizing on international markets, 

(2)
Effects of national culture on how organizations work in the international environment, 

(3)
Structures and processes contributing to the organization’s international effectiveness, and
(4)
Practice of management and application of U.S. based models and theories in other countries.  

This course will seek to help students develop an understanding of the terminology, concepts, and processes necessary to be a successful international manager.  Upon completion of this course, students should be able to:  
· Demonstrate an understanding of the US work culture and other cultures,

· Understand management practices as extensions of national culture and habits,

· Demonstrate the ability to conduct comparative studies of management issues across different countries and cultures,

· Apply concepts and research findings in international management to solve management case problems,

· Write a business plan to operate in the US and one non-US culture, through either importing or exporting,
· Develop a broader understanding of and appreciation for the diversity that exists as one manages business in the global environment.
We will spend time in class seeking to accomplish these objectives through class discussions, lectures, role-play, debates, activities, case studies, and presentations.

REQUIRED TESTBOOKS
Nancy J. Adler, International Dimensions of Organizational Behavior, 5th Ed.  Mason, OH:  Thomson-Southwestern, 2008.  (Student Edition ISBN 13:  978-0-324-36074-5 & Student ISBN 10:  0-324-36074-6)
Craig Storti, Americans at Work:  A Guide to the Can-Do People, Yarmouth, Maine:  Intercultural Press, 2004.  (ISBN:  1-931930-5-8)
Pietra Rivoli, The Travels of a T-Shirt in the Global Economy, Hoboken, NJ:  John Wiley & Sons, 2005.  (ISBN:  978-0-471-64849-9)
Recommended Books on International Management Topics:

Thomas L. Friedman, The World is Flat:  A Brief History of the Twenty-First Century.  New York:  Farrar, Strauss, & Giroux, 2005.  (ISBN:  978-0-374-29288-1)

Kenneth Pomerantz & Steven Topik, The World that Trade Created, 2nd Ed.  Armonk, NY:  M. E. Sharpe, 2006.  (ISBN:   0-7656-1709—9)
Resources on Website

Rubric for Oral Presentations

Rubric for Writing skills
EVALUATION
Assessment of the outcomes state above will come in a variety of formats:  
1.
Exams -- There will be three exams in the class.  The exams will include essay and short answer questions.  Dates for exams are shown in the course schedule at the end of the syllabus.  Each exam will be worth 100 points.

2.
Globalization Reflections Paper – After reading the Rivoli book (Travels of a T-Shirt) and participating in class discussions, students are to write a short paper discussing their reflections and opinions on what they view as critical issues in the global business environment.  This paper should explore a particular recurring debate in discussions involving the globalization movement in business.  It should integrate facts, data, and opinion.  Students are allowed to use the book as well as other resources.  The paper should be your own thoughts and words.  The paper should be no fewer than 3 pages in length, single spaced.   The paper is worth 30 points and will be due on September 9th.


Grades for the Globalization Reflection Paper will be determined as follows:
Clarity of ideas presented

  8
Demonstrated Understanding of Issues
           10
Grammar & Writing

  5
Insight demonstrated beyond facts from book

  7
Total Points

30
3.
Case Report – During the semester, we will discuss 3 cases (to be handed out in class).  The cases and the dates on which they will be discussed are listed in the course schedule. Each student is responsible for selecting one of the 3 cases and writing a report on the case.  The objective of the Case Report is to learn how to use course concepts to solve management problems in an international context.  Each Case Report should contain:  (1) a brief statement of the problems in the case, (2) a cultural comparison between the US and the country involved in the case, (3) an analysis of the case problems using material and concepts from the class, and (4) a set of realistic recommendations that emerge from the analysis. 

Case Reports should be no more than three pages in length and single-spaced (12 pt font).  The analysis should be written in paragraph form, while recommendations can be bulleted, but should be fully explained.  Case Reports will be worth 40 points and must be turned at the beginning of the class in which the case will be discussed.  

Grades for the Case Reports will be determined as follows:

Problem Statement (clear, accurate)


   5

Cultural Comparison (US vs. other country) 


 10

Analysis (use of applicable course concepts)


 10

Recommendations (appropriate, relevant)


 10

Quality of writing, format, spelling, etc


   5
Total Points


 40
4. International Group Business Plan:  Students will be assigned to groups during the semester.  Each group will be responsible for writing up a business plan for a new international business venture idea.  The purpose of this assignment is to provide students with a real learning experience in gathering information on international opportunities, developing contacts, understanding how to move products to and/or from the US, and developing a feasible business plan.  
The business plan must involve the US and another country.  It may involve either importing a product from abroad or exporting a US product to another country.  It could also involve marketing or providing a service, but still must involve the US & another country.  Finally, students may also develop a plan for an international service project (non-profit), involving the US and another country.  
For this assignment, each group will need to develop a business plan, complete with a study of the culture of the other country and how that culture differs from the US culture, and issues such as political risk, supply chain and movement of the product, financial projections, etc.  The final written plans will be due just before Spring Break.  Groups will then present their plans to the class and invited guests from the local business community after Spring Break.  
The written part of the group assignment will be worth 200 pts, and the presentation will be worth 30 pts.  At the end of the semester, peer evaluations will be completed and will be worth an additional 20 pts.  Grading criteria for the group assignment and presentation will be discussed later in the semester.
5. Homework and In-Class Activities:  During the semester, there will be a number of in-class activities and homework assignments.  These activities will vary in point value, and will total to 40 points.
6. Graduate Assignment – Research Paper:  Graduate students taking the class will be required to write an original research paper in addition to the other assignments.  There are many interesting topics, and graduate students are encouraged to seek topics of personal interest.  For the paper, each student will write a short (4-6 single spaced pages) report on a research topic in international management.  .  Students should think about current events, research topics, etc. with considering a topic.  Once a topic is determined, at least three recent articles (year of publication should be 2003 or after) relating to the topic should be located to read.  The paper should then include:  (1) short summary of each article, (2) a critical analysis of the topic considering the articles read, (3) a thoughtful discussion of what the articles and analysis suggest for practicing managers.  The paper should be written in a clear, readable format, using APA format for the writing as well as the listing of references used.  The papers will be worth 80 points.  
Grades for the Research papers will be determined as follows:

Citations included (complete bibliography)
   5

Summary of articles
 
 25
Analysis of articles
 
 25
Implications for Managers
 
 20

Quality of writing, grammar, etc.

   5
Total Points

 80

Therefore, student final grades will be based on the following criteria:




Undergrad


Graduate
Exams (3 @ 100 pts)
 300 pts


300 pts
Travels of a T-Shirt Reflection Report
   30


  30
Case Report
   40


  40
Homework, quizzes, class activity
   40


  40
International Group Assignment
 250


250
Research Paper
  NA


  80
TOTAL
 660 total pts

740 total pts
GRADING SCALE
A = 90 - 100%

B = 80 -  89%

C = 70 -  79%

D = 60 -  69%

F = Below 60%

WITHDRAWALS
The last day to withdraw from class without a grade of "W" is Sept. 29th. For information concerning withdrawal dates with fee refunds, please consult the University calendar on the KSU website.

ACADEMIC DISHONESTY  

Plagiarism and cheating are serious offenses and may be punished by failure on the exam, paper, or project; failure in the course; and/or expulsion from the university.  I expect that in ALL assignments, written or otherwise, that the work you turn in as your own is truly your own original work.  The only group assignment is the International Group Business Plan.  All other work, unless stated by me, is individual work and must be completed individually.  If anyone is caught turning in an assignment that was not their original work, or in which they received unauthorized assistance, a grade of “zero” will be recorded for that assignment at the minimum.  If the offense is particularly severe, expulsion from the class with an “XF” recorded on transcripts could be determined. For more detailed information on the University policies on 'Academic Dishonesty', students should refer to the University website on Honor Code and Academic Dishonesty.  
Plagiarism includes the use of unaltered wording “lifted” from websites as well as other printed material.  Use of someone else’s wording for any written assignment in this course must be properly cited with quotations where appropriate.  In the group assignment, care should be taken to monitor all contributions of group members.  All members of groups are responsible for the ethical composition of the final written report.  Any portion of a group paper that is plagiarized will result (at least) in the entire group receiving a grade of zero for the project, or possible expulsion from the course with a grade of “XF”.  
NEED FOR ASSISTANCE  

If you have any condition, such as a physical or learning disability, which will make it difficult for you to carry out the work as I have outlined it, or which will require academic accommodations, please notify me as soon as possible.
	COURSE SCHEDULE

	Dates
	Topic
	Text Reading
	Assignment Due 

	Aug 27
	Introduction to Course --  Orientation to the World and its Cultures
	-    No Reading 
	

	  Sept 3
	No Class!!!  
	· Travels of a T-Shirt (Preface, Prologue, Parts I & II, pp. vii-xvii, 1-107)
· Adler (Chap 1, pp. 1-22)
	

	Sept 10
	International Business and Management – Legal Issues, Ethical Standards, Social Justice, and Managing in the Global Context

	· Travels of a T-Shirt (pp. 111-215)

	

	Sept  17
	Cultural Exploration:  The U.S. Compared to the World
	· Storti book, Americans at Work, Chapters 1 – 7 (pp. 1-96)
· Adler (Chap 1, pp. 22-43 and Chap 2, pp. 44-68)
	Globalization Reflections Paper Due

	 Sept 24
	Cultural Exploration:  The Culture of Communication in the US and the World
	· Storti book, Americans at Work, Chapters 8-9 (pp. 97-142)
· Adler (Chap 3, all pages)
	

	Oct 1
	Exam #1
	· Storti book
· Travels of a T-Shirt

· Adler (Chaps. 1-3)

· Course lectures
	

	Oct 8
	Leveraging Cultural Diversity and Managing Multicultural Teams


	· Adler (Chaps 4 & 5, all pages)

· Footwear International Case (Handout)

	Case Report #1 Due

	Oct 15
	Leading and Motivating in a Global Environment


	· Adler (Chaps 6 & 7, all pages)
	

	Oct 22
	Managing in a Multicultural   Environment:  Making Decisions and Negotiating across Cultures
	· Adler (Chaps 8 & 9, all pages)

· Guanxi in Jeopardy:  Joint Venture Negotiations in China 
	Case Report #2 Due



	   Oct 29
	Exam #2 
	· Adler text, Chapters 4-9

· Assigned readings & Cases
· Course lectures
	


	Nov 5
	Human Resource Management:  Selection and Training of Expatriates and Strategies for Improving their Effectiveness


	· Adler text (Chaps. 9, all pages)


	

	Nov 12
	Human Resource Management:  Selection and Training of Expatriates and Strategies for Improving their Effectiveness (continued)


	· Adler text (Chaps. 10, all pages)

· West Indies Yacht Club Resort:  When Cultures Collide”
	Case Report #3 Due



	Nov 19
	Structure, Strategy and Control in Global and Multinational Operations


	· Readings to be assigned later


	Graduate Research Papers Due

	Nov 26
	No Class – Thanksgiving Holiday!!
	
	

	Dec  3
	Careers in International Management and the “Flat World”

	· Adler (Chap 12, all pages)

· Readings to be assigned later
	International Business Plans Due 


	Dec 10
	Group Presentations & Final Thoughts


	Presentation Night
	

	Dec 16 
	Final Exam 

Time of exam:  7:00 – 8:50 PM


	Comprehensive exam
	


1

