Management 623
Compensation and Performance Management
Spring 2008, MWF Calvin 102, Section A (2:30-3:20 p.m.) 

General Information
Instructor: Valerie Evans, Bruce Prince
Office: 18B

Mailbox: 101 Calvin Hall

Office Hours: 10-11:00 a.m.  Monday and Wednesday or by appointment 
Office Phone: 532-3431 

Email Address:  veevans@ksu.edu
Learning Objectives:

This course focuses on managing employee compensation in contemporary organizations.

The major objectives are:

· Understanding of the key elements of an organization’s compensation system.
· Understanding how the parts of the compensation system fit together and effectively implement the organization’s strategy.

· Know the “best practices” in the areas of compensation, incentive pay, and performance management and evaluation systems design.

· Understand the importance of human capital development and management in contemporary organizations.  

Text and Resource Materials

· Milkovich & Newman, Compensation, 8th edition. (M & N)

· Aquinis, Performance Management, Copyright 2007, eText:IsBN-10: 0-13-243141-6 ISBN-13: 978-0-13-243141-5. Order at http://www.coursesmart.com/.  (PM)

· Assigned cases, handouts and exercises from various sources.  
· Bring your textbooks to class. 

Course Requirements
1. Class discussions of assigned readings from text and materials provided by instructor.

2. Student participation in group discussions of assigned cases. 

3. Written report and presentation of team projects.

4. Written individual reports on assigned cases and exercises.

5. In-class cases and class exercises.

Grading Plan

Your course grade will be determined based on the following:
	Grading Element
	Points
	Percentages

	Exam 1
	100
	50%

	Exam 2
	100
	

	Exam 3
	100
	

	Preparation/Participation
	90
	15%

	Individual Assignments (15 points each)
	60
	10%

	Team Projects (50 points each)


	150
	 25%

	Total
	600
	100%


Final grades will be determined using the total points you earned during the semester (A=90%, B=80%, C=70%, D=60%, F=59% or below). 

Coursework
Preparation/Participation (90 points) 

To be successful in this course, you will need to be an active learner.  This will require that you read all assignments prior to coming to class, analyze what you’ve read and be prepared to participate in class discussions or lead a class discussion.  An additional 90 points will be given for the completion of various in-class exercises.  Students must be present to receive credit.   No make-up assignments are provided. 

Exams (300 points)

Three non-comprehensive exams will be given during the semester.  The exams can cover materials discussed in class, the text, and materials in the assigned readings.  Exams will be a mix of multiple choice questions, fill-in the blank and short-answer essay questions.  
Individual Assignments (60 points)

Four cases are assigned that are to be completed individually.  Each case is worth 15 points.  You are to type your papers and answer the questions that are assigned.  Points will be awarded based on the thoroughness of your response, the justification you provide for your recommendations, and how you relate your recommendations to compensation and performance managements theories and practices.  Your paper will also be graded on its clarity, grammar, and editing. 
Team Projects (150 points)

Three team projects are assigned that require your team to assume the role of an HR professional.  Each project requires that your team submit a typed paper.  Additional requirements for team papers will be discussed in class.  Your team will also be required to make a presentation for one of the three projects.  Prepare your presentation as if you’re reporting to a management team or CEO.  You may use PowerPoint slides, overheads, or posters to present your recommendation. The presentation should involve as many team members as possible.  You are limited to a 10-minute presentation.   Team will have the opportunity to evaluate the contributions of their team members at the end of the semester.  However, deal with performance issues as they occur.  Involve me if you are unable to resolve issues.  
Academic Honesty

Kansas State University has an Honor System based on personal integrity, which is presumed to be sufficient assurance in academic matters one's work is performed honestly and without unauthorized assistance. Undergraduate and graduate students, by registration, acknowledge the jurisdiction of the Honor System. The policies and procedures of the Honor System apply to all full and part-time students enrolled in undergraduate and graduate courses on-campus, off-campus, and via distance learning. The honor system website can be reach via the following URL: www.ksu.edu/honor . 

A component vital to the Honor System is the inclusion of the Honor Pledge which applies to all assignments, examinations, or other course work undertaken by students. The Honor Pledge is implied, whether or not it is stated: “On my honor, as a student, I have neither given nor received unauthorized aid on this academic work.” A grade of XF can result from a breach of academic honesty. The F indicates failure in the course; the X indicates the reason is an Honor Pledge violation. 

Need for Assistance

If you have any condition, such as a physical or learning disability, which will make it difficult for you to carry out the work outlined or which will require academic accommodations, please notify the instructor as soon as possible.

Management 623
Tentative Spring 2008 Syllabus
	Dates
	Topic
	Text/Readings/Assignments

	1/18
	Introduction/Syllabus
	

	1/21
	Holiday—No Class
	

	1/23
	Team Selection
Team Presentation Sign-up
	

	1/25
1/28

1/30


	The Pay Model and Strategic Perspectives


	Read:

Text: Chapters 1 & 2
Individual Assignment 1:
“Mapping Compensation Strategies,” p. 54



	2/1
2/4

2/6


	Defining Internal Alignment


	Text: Chapter 3
Individual Assignment 2:

“So You Want to Lead the Orchestra!”, p. 83

	2/8
2/11
2/13
	Job Analysis


	Text: Chapter 4


	2/15
2/18

2/20


	Evaluating Work

.

	Text: Chapter 5

Team Project 1:

“Job Evaluation for the State,” pp. 141-145

	2/22

2/25


	Person-Based Structures


	Text: Chapter 6

Also read, “Targeting Teachers’ Pay,” pp. 177-179 and be prepared to discuss.

	2/27
	Exam 1
	

	2/29
3/3
	External Competitiveness


	Text: Chapter 7

Individual Assignment 3:

“Sled Dog Software,” p. 213

	3/5
3/7
3/10

3/12


	Designing Pay Levels, Mix, and Structure


	Text: Chapter 8
Team Project 2:
“Word of Mouse: Dot-Com Compensation Comparisons,” p. 253

	3/14

3/24


	Pay for Performance

	Text: Chapters 9 and 10


	317-3/21
	Spring Break
	

	3/26

3/28

3/31
	Benefits 


	Text: Chapters 12 and 13



	4/2
	Exam 2
	

	4/4
4/7
	Performance Management Process

	PM Text: Chapter 2 



	4/9

4/11
	Performance Management & Strategic Planning


	PM Text: Chapter 3 

Team Project 3:

Case Study: KC Cleaners (KSC)

	4/14

4/16

4/18
	Defining Performance and Choosing a Management Approach


	PM Text: Chapter 4



	4/21

4/23

4/25
	Measuring Performance

	PM Text: Chapter 5



	4/28
4/30
	Gathering Performance Information

	PM Text: Chapter 6


	5/2

5/5

5/7
	Implementing a Performance Management System


	PM Text: Chapter 7

Individual Assignment 4: 

Case Study: CRB, Inc.

	5/9
	Summary and Review
	

	5/12
	Exam 3 (Final) 4:10 p.m.
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