Course Syllabus

Management 550 - Organizational Management 
Fall 2008
Instructor:  Stephen King., Adjunct Professor of Management
Email:  sking@pdx.edu

Office:  TBD   







Phone:  503 539 9877   
Office Hours: By appointment.

Class Time and Location:  

Mgmt 550 – 002







Mgmt 550 – 04

12:30 to 16:00







17:40 to 21:00

BA 290 








BA 160
Times are slightly different than published to better accommodate peoples’ lives. Breaks will be short.

Required Text:  Bowditch, J.L.  A Primer on Organizational Behavior, 6th Edition, John Wiley and Sons, Inc; (No need to buy current version unless you have the money!) Hillman, J. Kinds of Power, 1997.   Extensive use of research sources will be necessary in addition to the “required texts.” Especially Srivastva, S. & Cooperrider, D. Organizational Wisdom and Executive Courage, 1997.
Prerequisite:  BA 530, or special approval


Course Description:

Running a company is like sailing a yacht. One can learn to navigate, set the sails, ensure there are adequate supplies. But what differentiates a sailor is her sense of the environment around her and the way that a crew is motivated.  This course examines the nature of an organization and its people.  Behavior is analyzed to determine what impedes, maintains, and advances organizations, in terms of profitability and competitiveness.  Specifically, this course addresses concepts essential for understanding organizations and management.  It also provides an overview of the major elements of organizational behavior including: motivation, perception, communication, group dynamics, leadership, structure, culture, wisdom and environment.  Application of these elements to contemporary organizational problems is an essential part of this course.

Initial Student Objectives:

· To demonstrate an understanding of the effects that individuals and groups have on organizations, and apply that understanding to the solving of organizational problems. 

· To demonstrate an understanding of the theories and concepts of individual, group and organizational behavior as they apply to organizational decision-making. 

· To apply concepts and theories about individual style and perception to solving organizational problems.

· To apply theories of motivation to organizational management.

· To analyze organizational practices and determine the effects on competitive advantage, profitability, and/or overall performance. 

· To use intuitive problem-solving approaches based on the wisdom traditions of the world in developing solutions to organizational problems. 

· To create clear and concise written reports and oral presentations to communicate understanding and application of theories, topics and concepts. 

· To effectively participate individually, and as a member of small and large teams, in the completion of all course assignments. 

Methodology:

This course includes some lecture, much discussion, and many exercises designed to encourage critical thinking.  Guest speakers may visit the class, too.  There are two presentations by  small teams on a full range of topics.  The primary sources of information are assigned readings.  Additional outside resources include books, articles, and related information.  Be prepared for ambiguity.  Some of the issues discussed lead to uncertainty and frustration.  Some are crystal clear.  Some class time is reserved for presentation planning and preparation, but most preparation is done outside of class time.  Assigned readings are completed prior to class time, in order to gain the maximum benefit from discussions and other activities.

Evaluation Criteria and Grading:





· Articles Analysis and Presentation (team)

20 %





· Organization Project (team) 



40 %

· Perspective  (individual)


  

40 %

Team Profile & Organization Project:  

During the first class meeting, each team begins working on a profile of the team, including a team name reflecting uniqueness of its members (backgrounds, diversity, interests outside of work and school, and career goals).  Also included are agreed upon team norms, team roles, and other information about individual members (full name, home and office phone #s, and email address).
Class Attendance and Participation:

Each student is expected to be on time, in attendance, and to participate fully in class discussions and other activities.  Thoughtful and respectful behavior at all times is important to the quality of the course.  Academic honesty and writing style will be expected.

Wisdom Traditions:

Each team selects one wisdom tradition as a lens to use when examining organizational behavior topics throughout the course and as a means to assist in communicating the group's insights during class presentations.  Wisdom traditions will be discussed more fully in class, but some examples of broad categories include music, film, literature, dance, alchemy, etc.  

Articles Analysis and Presentation: 

Each small team does one presentation utilizing three articles from recent publications.  A 10-15-minute presentation is made to the class.  This presentation includes: 1) a 1-page summary of each article for each member of the class and 2) overhead slide(s) or chart(s) connecting the 3 articles to the topic(s).  In addition, each presenting team creates and presents 2 questions pertaining to the assigned topic(s), which may be used in generating relevant, in-depth discussion (facilitated by the presenting team) among students in the larger class.  The questions expand the given topics beyond what is covered in the articles.

Organization Project: 

This project is assigned during the first week of the course.  It includes an oral presentation supported with slides or other visual aids and a brief write up.  The presentation describes the chosen organization, the department, the criteria used in analyzing the department, the processes used in gathering data, and the recommendations for improvement.  The recommendations must be realistic and stem from the wisdom tradition used to assist in assessing the organization.  Grading is partially based on whether or not the recommendations are supported by theory, and whether or not they would improve the effectiveness of the organization. A hard copy of all slides being used in the presentation are submitted to the instructor at the beginning of class on the due date. 

Each team chooses a department/work unit within an organization for the purposes of examining and analyzing it, in terms of a variety of course-related topics.  Each team utilizes concepts/topics from organizational management and the lens of one particular wisdom tradition to analyze the  department/work unit and its overall effectiveness.  Because the project requires a working knowledge of the chosen department/work unit characteristics and context, it is necessary for the project team to have access.  Some topics that might be included in the analysis:

· Member personalities 

· Attributes (e.g., roles, norms, cohesiveness) 

· Conflict issues 

· Leadership issues (e.g., leader style, leader-member relationships) 

· Motivation issues 

· Organizational structure (e.g., degree of centralization) 

· Organizational culture 

· Reward and compensation issues 

· Member selection 

· Member development and training

· Other topics

Perspective:  

The "Perspective" is an individual paper describing your experience of the class and the organization you studied.  What was said and un-said and what patterns did you observe.  This should be an academically rigorous review of some topic of interest to you and not just a rant about what you liked and disliked about the course. This can be handed in any time during the term.
Grading
This is too a large extent a subjective class and as such is hard to grade objectively. It is in general an easy course to pass and a hard class in which to excel. You are expected to read the required texts as these are not taught in the classroom, although there contents are essential for you to participate in a constructive manner and get the most from our time together. I encourage students to speak both their minds and their feelings. 

All written materials should contain a well developed argument with citations, and constructed in a scholarly way – I published a writing link on my web site. 

Article analysis should investigate common themes and be presented in a way that develops interest amongst your peers – I will not cut off a healthy discussion.  You should also be ready to demonstrate a well researched knowledge of your topic.

Organization visit and presentation – Pay attention to the initial conditions , all interactions with the company you select and collect all intrinsic and extrinsic cultural artifacts. (If one of your team has a relationship with the organization exclude them from this step). Look for the appropriateness of the metaphor and exercise your imagination. Lastly you should explore your metaphor and how it reflects back on your subject and how it enhances or contradicts data you know about the company.
Perspective – You can write about anything that comes up in the class either directly or indirectly. It should not be a summary of a subject (ie other people’s thoughts) but should be a well considered discussion of an idea or opinion that you have and wish to communicate.
Course Schedule (subject to change):

Bowditch chapter can vary depending on the edition you have purchased.
	Date
PRIVATE

	Course Topic


	Readings


	Assignments



	Week 1


	What is an organization? How can it have behaviours, visions and culture? How does it relate to its ecosystem?
	Bowditch Chapter 1
	Organize Teams; Review Syllabus; Assign Articles Presentation Dates; Assign Projects 

	Week 2


	Organizational Culture.  Uncovering system teleology. 
	Bowditch Chapter 11,9 


	 

	Week 3


	Work Behavior and Motivation


	Bowditch Chapters 3-4


	Articles Presentations

	Week 4


	Communications, Decision Making and the gut. Symbols and Rituals
	Bowditch Chapter 5


	Articles Presentations 

	Week 5


	Leadership
	Bowditch Chapter 8
	Organisation Project – No class meeting

	Week 6


	Teamwork,. & Group Dynamics
	Bowditch Chapter 6 & 7

	

	Week 7


	Organizational Dynamics - Congruence and the challenge of transparency
	http://www.capt.org/Catalog/MBTI-Book-PMAIonline.htm   
	Organization presentations.



	Week 8


	Nature of Power.
	Hillman Chapter 2, Bowditch Chapter 8
	Organization presentations

	Week 9


	Organizational Structure and change
	Bowditch Chapter 10 & 12
	ThanksGiving – No class

	Week 10


	Organizational Wisdom
	Srivastva Chapters 1-3
	

	Week 11
	Final
	Hillman Chapter 1
	Discussion of Group and Team


Nb – There will be a regular class finals week all though day and time may vary
