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Managing People

Module Outline
	Module Aims:
	To introduce notions of managing people from both a micro- and macro- perspective, encompassing the social sciences of psychology, sociology and anthropology. To illustrate the application of concepts to managerial practice.

	Summary of Content:
	Managing People is a course that draws principally on the field of Organisational Behaviour (OB). OB is a field of study that investigates the impact that individuals, groups, and structures have on behaviour within organisations for the purpose of applying such knowledge toward improving an organisation's effectiveness as well as a manager's personal effectiveness. Topics covered during the lecture series include: technology and human interaction; leadership; organisational culture; power and politics; managerial roles; group behaviour; motivation; individual differences & diversity.

	Learning Objectives & Outcomes:
	Knowledge and understanding
This module develops a knowledge and understanding of:
· Theories, models, frameworks, tasks and roles of management. 

· The management and development of people within organizations.
Intellectual skills
This module develops: 
· The cognitive skills of critical thinking, analysis and synthesis, including the ability to identify assumptions, evaluate statements in terms of evidence, to detect false logic or reasoning, to identify implicit values, and to define terms adequately and to generalise appropriately.

· Effective qualitative problem solving and decision making skills.

· Effective quantitative problem solving and decision making skills.
Professional practical skills
This module develops: 
· Self awareness, openness and sensitivity to diversity in terms of people, cultures, business and management issues. 
· The ability to conduct research into business and management issues, either individually or as part of a team.
Transferable (key) skills
This module develops: 
· Effective oral and written communication skills in a range of traditional and electronic media. 
· An appetite for reflective, adaptive and collaborative learning. 
· The interpersonal skills for effective listening, negotiating, persuasion and presentation.

Key Words: Organisational behaviour, human resources management, organisational psychology, organisational and management theory.

	
	Required Reading

 Core Text: Robbins, S. P. and Judge, T. A. (2007) Organizational Behavior. (12th Edition) Pearson Prentice Hall International Edition. ISBN-10: 0131890956 or ISBN-13: 9780131890954. (Available at Blackwell’s Jubilee Campus bookshop).
Additional articles and texts as suggested below in the Module Handout. You are not are not expected to read all of the references set out in the bibliography below. The purpose of the list is to guide students wanting to pursue a particular topic in greater depth and for use in the course assessment. 



Lecture Programme

Week 1 Introduction: Organisational Behaviour and Management 

Week 2 Organisation Structure and Design

Week 3 Technology, Organisation, and Contingency

Week 4 Motivation and Job Satisfaction

Week 5 Organisational Culture

Week 6 Leadership

Week 7 Power and Politics

Week 8 Conflict and Control

Week 9 Groups and Teams

Week 10 Diversity in Organisations
Week 11 Revision 
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