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Course description:      
This course is designed to provide a high-level overview of the use and value of information technology in healthcare.  Major emphasis will be on the strategic alignment of IT with the goals of the organization, evaluation of IT effectiveness, building a knowledge-enabled organization, and the roles and relationships within the organizational structure.  Emphasis will be on leveraging technology for value and quality outcomes.  The course will consist of seminar discussions, group projects, case studies and independent learning activities.   The student groups will complete, each week, an independent learning activity directly related to the learning objective of that week.

Key learning objectives:     

Understand the alternative models of IT governance and the importance of executive commitment.

Recognize the communication gap between technical and non-technical users in the organization and construct a sample communication plan.  

Describe ways to align the IT strategy with the goals of the organization.

Develop metrics to demonstrate the value of an IT investment.

Understand how to assess IT operations

List the benefits and liabilities of outsourcing a specific type of IT project.

Understand the responsibilities of the CIO and his/her relationship to the CEO.

Describe the strategy, people, processes and structuring arrangements necessary to leverage an investment in Information Management.       

Contrast the issues in centralized versus decentralized IT management.

Textbooks:
Smaltz, D. H., Glaser, J. P., Skinner, R. I. & Cunnihgham, T. T.  (2005).  The CEO-CIO Partnership:  Harnessing the Value of Information Technology in Healthcare.  HIMSS:  Chicago, IL.

Coiera, E.  (2003).  Guide to Health Informatics, 2nd Edition.  Oxford University Press:  New York, NY.  AHRQ National Resource Center for Health Information Technology

http://healthit.ahrq.gov/portal/server.pt?open=512&objID=653&&PageID=12713&mode=2&in_hi_userid=3882&cached=true&wtag=wtag27
Grading system   
A.  Weekly group assignments:   8 assignments worth 25 points each; lowest grade dropped



            

 
200 pts total

[Of the 25 points, 5 points will to come from other group members' assessment of the person]
B.  Final exam





100 points

Expectations   

Class participation and attendance ~ Students who are unable to attend class are expected to notify instructors. 

Submitted assignments ~ Assignments are to be handed in by due dates in person or posted in Blackboard.

Ability to work outside class time on group assignments ~ The typical class will run from 2:00 to 5:30 p.m.  At approximately 4:45, students will meet in groups to discuss and plan for their weekly exercise assignments.  Corresponding to each class session, the group will have a specific topic about which they must prepare a one-page summary using at least three current references.  The group will need to rotate leadership for posting by the following Wednesday.  

Course plan by topic and session

	Week
	Session Topic
	Assignments/Readings

	Week 1

August 29, 2008
	Course Introduction

Role of IT in Operations

IT Selection Considerations & Criteria
	Glaser, Chapter 1:  IT Governance

	Week 2

September 5, 2008
	Characteristics of Clinical Systems & Programs

Application Software

IT & Technology Trends
	Glaser, Chapter 2:  Communication Gap

	Week 3

September 12, 2008
	IT & Business Plan
	Glaser, Chapter 3:  IT Strategic Alignment

	Week 4

September 19, 2008
	Policies & Procedures for IT Systems Management

Forecasting IT & Technical Needs

Evaluation
	Glaser, Chapter 4:  Value from IT Investments

	Week 5

September 26, 2008
	System Security

IT Planning & Implementation

IT Systems & Decision Making

Sustainability & Reliability
	Glaser, Chapter 5:  Assessment of IT Organization’s Performance

	Week 6

October 3, 2008
	Accuracy/Integrity of Data

System Continuity

Confidentiality Principles & Laws

System Capacity
	Glaser, Chapter 6:  Outsourcing

	Week 7

October 10, 2008
	Administrative Systems/Programs

IT & Operations
	Glaser, Chapter 7:  CEO-CIO Relationship

	Week 8

October 17, 2008
	Data Analysis

Trends

Data Accuracy

Administrative Systems

Clinical Systems
	Glaser, Chapter 8:  Building a Knowledge-Enabled Organization

	Week 9

October 24, 2008
	Security  & Information Management
	Glaser, Chapter 9:  Centralization or Decentralization

	Week 10

October 31, 2008
	Final Exam Presentations
	Final Exam Presentations


Assigned readings

In order to get maximum value out of class discussions, it is expected that assigned readings will be completed before class meetings.

Assignment due date

Late assignments will automatically be reduced by one letter grade unless previously discussed with the instructor.

