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I.
Instructor Information.
	Instructor Name: LT Suzanne J. Wood, Ph.D., M.S., FACHE
Willis Hall, Building 2841, Room 1413
Office hours: By appointment 

Office phone number: (210) 221-7599/ cell: (757)651-4897
E-mail: suzanne.wood@amedd.army.mil 



II.
Course Information:

A. Core or elective: MBA core course 
B. Prerequisites: All MBA core courses to date
C. Day/time the class meets: Distance learning, meetings TBA

D. Description: Strategic management involves the application of knowledge acquired in previous MBA coursework to authentic management issues. The purpose of the course is to expose students to advanced management concepts. Students examine, through readings, cases, and discussions, international business organizations faced with the problems and potential rewards associated with the competitive environment.

E. Curriculum integration:
III.
Course Objectives.
A. Course goal: The theme of this course is the development and implementation of strategic missions, plans, objectives and tactics.  Students will synthesize knowledge and experiences from previous coursework and apply lessons learned to the analysis of strategic management. 
B. Course objectives.  

1. Apply concepts learned in finance, economics, marketing, and/or international business to the art and science of strategic management.
2. Justify the use of strategic management approaches to the effective resolution of decision scenarios.

3. Illustrate the organizational significance of managing strategic vision to achieve both long- and short-term objectives.

4. Anticipate commonly encountered problems in strategic management, such as the inability to effectively manage corporate culture, difficulty in synchronizing international operations, and the predicament of simultaneously controlling quality and cost. 
5. Synthesize approaches employed by international organizations to overcome difficulties associated with the development and execution of a strategic plan.

IV.
Course Methods.
A. Accomplishing course objectives is achieved through case studies, lectures, presentations, and written assignments. The intent of this approach is to create an environment in which preparation for each class session results in the student’s ability to make a meaningful contribution to their own learning. 
 V.  Course Resource Requirements.
A. Textbook:
1. Required: Swayne, L, Duncan, J., and Ginter, P. (2006). Strategic management of health care organizations (5th ed.). Blackwell Publishing. ISBN – 1-4051-2432-6
2. Recommended: Ghemawat, P. (2006). Strategy and the business landscape, (2nd ed.). New York: Prentice Hall.  ISBN-10: 0131430351; ISBN-13: 9780131430358

B. Readings: 
1. Library holdings:  None.



2. Web resources:
a. Baylor University Library: www.baylor.edu 

b. Central Intelligence Agency

c. U.S. State Department

d. Nationmaster.com

e. Freedom House

f. United Nations

g. World Bank/ IMF/ WHO
h. Standard and Poor’s Industry Surveys

i. Moody’s – or similar database available from the Baylor library



3. Recommended additional readings
a. Academy of Management Review/Journal
b. Strategic Management Journal
c. Journal of Management
d. Harvard Business Review
e. Sloan Management Review
f. Journal of Health Economics
g. Lancet
h. Milbank Quarterly
i. New England Journal of Medicine
j. Health Affairs
k. The Economist
C. Case Studies: As assigned below. 

D. Written Requirements: Strategic Plan, as outlined below.

E.  Lab/review sessions: N/A

F.  Other: N\A

VI. Method of Evaluation.

A. Deliverables:
Requirement


         



Percent of Grade      


       
Discussion Questions (5 cases)
 


 10 each (50 total)



Article Summary/ Presentation (1)
 


 10



   

Film Critique (2) 

             


 10 each (20 total)    



Strategic Audit Paper (1)
            


 20

                        
      ______________            

TOTAL






100   




B. Program grading chart:
	% EQUIVALENT
	GRADE

	
	

	100% - 94%
	A

	  93% - 90%
	A-

	  89% - 87%
	B+

	  86% - 84%
	B

	  83% - 80%
	B-

	  79% - 77%
	C+

	  76% - 74%
	C

	  73% - 70%
	C-

	  Below 70%
	F


NOTE: Grades will neither be rounded up, nor rounded down.

C. Requirements/grading:

1. Readings: Be prepared to discuss all scheduled material.
2. Case Discussion Questions: Discussion questions for each case are provided. Responses to the discussion questions will be no longer than one page and single-spaced (1 inch margins/10-12 point font) to include a minimum of three (3) citations from assigned readings. The objective of discussion assignments is to demonstrate an understanding of material by effectively applying it to a case, and providing a defensible position regarding the problem(s) presented therein. One set of discussion questions is required for five (5) cases (10 percent of grade each).

3. Article Summary:  Each student will be assigned an article for which he/she will provide the class with an executive summary, in Microsoft PPT, reviewing the main themes/topics, along with any strengths or weaknesses. Students will present findings to the class (7-10 minutes) and provide copies of slides/hand-outs used (10 percent of grade).

4. Film Critique: A critique is a critical analysis of a film, to include the student’s perceptions, thoughts, and insights. As each individual will have a valid and potentially differing perspective, students are encouraged to provide a personalized, yet meaningful assessment of ideas presented. Critiques will be no longer than one page and single-spaced (1 inch margins/10-12 point font). No citations are required (10 percent of grade each).

5. Strategy Paper: Students are required to complete a strategic analysis on General Motors Corporation (GM). In formulating the strategic analysis, students will assume the perspective of a start-up manager hired by the Board of Directors to create an alternative fuels automobile division. Incorporating approaches learned through articles, films and discussion, each student is to develop and outline a strategic plan for this new division. Well regarded papers are those that demonstrate explicitly how innovative strategies will build value and competitive advantage within the division. The paper should fall between 10-15 pages (including cover sheet, tables, charts, references, etc.), single-spaced, 1-inch margins, 10-12 point font, with a minimum of 10 references from assigned articles. Specific guidelines are outlined in the later portion of the syllabus (20 percent of final grade).
VII. CLASS SCHEDULE:  The Course Calendar provides assigned readings and key dates for the course. The Course Calendar is subject to change.
	Assignment
	Purpose

	Reading
	Functional information

	Strategy Text
	Foundational information

	Journal Articles & Films
	Current thinking, novel ideas

	Cases/Paper
	Application


	Session/Date
	Topic, Readings, Assignments, and Learning Objectives

	1

22-26 SEP 08

	TELECONFERENCE: 22 Sep 08, 0800-0900 CST: 210-221-4528
Introduction and Course Requirements



	
	VISION AND LEADERSHIP

	2

29 SEP - 3 OCT 08

	REQUIRED READINGS: 

1. Building Your Company's Vision. By: Collins, J. C.; Porras, J. I., Harvard Business Review, Sep/Oct96, Vol. 74 Issue 5, p65, 13p, 2 charts, 1bw.

2. Strategic Intent. (cover story) By: Hamel, G.; Prahalad, C. K. Harvard Business Review, Jul/Aug 2005, Vol. 83 Issue 7/8, p148-161, 13p, 1 diagram, 1c;
3. The pitfalls of strategic planning. By: Mintzberg, H. California Management Review, Fall 93, Vol. 36 Issue 1, p32, 16p
FILM: A Crude Awakening – The Oil Crash (83 min.)

View and prepare critique.

Link to free video streaming:

http://video.google.com/videosearch?q=A+crude+awakening&hl=en-CA&emb=0# 

Learning Objectives:

· Explore the process of strategic planning in a large, global organization

· Discuss the range of activities involved in planning for the future, from long-term scenario planning to short-term strategy implementation, their interplay, and the roles and responsibilities of line and staff

· Analyze the use of scenario planning techniques to stimulate creative thinking



	
	SOCIAL RESPONSIBILITY

	3

6-10 OCT 08

	TELECONFERENCE: 8 Oct 08, 1300-1500 CST: 210-295-4223
REQUIRED READINGS: 

4. The pyramid of corporate social responsibility: Toward.... By: Carroll, A. B. Business Horizons, Jul/Aug 91, Vol. 34 Issue 4, p39, 10p.

5. Strategy & Society: The Link Between Competitive Advantage and Corporate Social Responsibility. By: Porter, M. E.; Kramer, M. R. Harvard Business Review, Dec 2006, Vol. 84 Issue 12, p78-92, 13p, 1 chart, 2c; (AN 23081414)

6. Disruptive Innovation for Social Change. By: Christensen, C. M.; Baumann, H.; Ruggles, R.; Sadtler, T. M. Harvard Business Review, Dec2006, Vol. 84 Issue 12, p94-101, 8p, 2c; (AN 23081431)
CASE 1: Ben & Jerry's: Preserving Mission & Brand Within Unilever
FILM Part I: Who Killed the Electric Car? (92 min.)

View and prepare critique.

Link to free video streaming:

http://video.google.com/videosearch?q=who+killed+the+electric+car+part+1+of+11&hl=en-CA&emb=0&aq=4&oq=who+killed+the+#q=who%20killed%20the%20electric%20car&hl=en-CA&emb=0&start=0
FILM Part II: Who Killed the Electric Car? PBS Interview (25 min.)

View and prepare critique.

Link to free video streaming:

http://www.dailymotion.com/video/x6pg8_who-killed-the-electric-car-intervi_shortfilms 
Learning Objectives: 

· Appreciate the value of corporate social responsibility in achieving strategic objectives
· Examine the challenges and processes of developing, adjusting, and preserving important organizational values 



	
	INDUSTRY DYNAMICS

	4

13-17 OCT 07


	REQUIRED READINGS: 

7. How Strategists Really Think: Tapping the Power of Analogy. Gavetti, G., & Rivkin, J. W. Harvard Business School Publishing; Harvard Business Review; 04/01/2005; (10 pages)

8. How Industries Change; McGahan, A. M.; Harvard Business School Publishing; Harvard Business Review; 10/01/2004; (9 pages)

9. Why Business Models Matter. By: Magretta, J. Harvard Business Review, May 2002, Vol. 80 Issue 5, p86, 7p, 1c.
CASE 2: Strategic Planning at United Parcel Service
OPTIONAL READING: 

How competitive forces shape strategy. By: Porter, M. E. Harvard Business Review, Mar/Apr 79, Vol. 57 Issue 2, p137, 9p, 1 diagram
FILM: Charlie Rose with Lee Scott, CEO of Wal-Mart (57 min.)

Link to free video streaming:

http://video.google.com/videoplay?docid=-367692995527405484&ei=QSnFSJfMKoSkrQLWpPm3BQ&q=charlie+rose+-+lee+scott&hl=en-CA
Learning Objectives:
· Understand the synergies between competition and competitive strategy 

· Employ tactics such as marketing, pricing, and product design to gain competitive advantage 


	
	BUSINESS STRATEGY

	5

20– 24 
OCT 08

	TELECONFERENCE: 22 Oct 08, 1300-1500 CST: 210-221-4525
REQUIRED READINGS: 

10. Looking inside for competitive advantage. By: Barney, Jay B., Academy of Management Executive, Nov95, Vol. 9 Issue 4, p49, 13p
11. Capitalizing on Capabilities. By: Ulrich, D.; Smallwood, N. Harvard Business Review, Jun2004, Vol. 82 Issue 6, p119, 9p, 2 charts, 2 graphs, 2c.
12. Innovating Through DESIGN. By: Verganti, R. Harvard Business Review, Dec2006, Vol. 84 Issue 12, p114-122, 9p, 3 charts; (AN 23081453)

13. A Dynamic View of Strategy. By: Markides, C. C. Sloan Management Review, Spring99, Vol. 40 Issue 3, p55, 9p.

CASE 3: Whole Foods Market, Inc.
FILM: A Look at Whole Foods Market – CBS- 60 Minutes Television Show (3 min.)

Link to free video streaming:

http://video.google.com/videoplay?docid=5567237616496369188&ei=NzTFSNbAG5XArQKknaC3BQ&q=whole+foods+market&vt=lf&hl=en-CA 
Learning Objectives:

· Analyze the business strategy of an emerging company and/or industry 

· Evaluate the worth of leveraging innovative corporate practices in creating competitive advantage 


	
	TACTICS

	6

27-31 OCT 08

	REQUIRED READINGS:  
14. Judo Strategy. By: Yoffie, D. B., & Cusumano, M. A. Harvard Business Review, Jan/Feb99, Vol. 77 Issue 1, p70-81, 12p, 3c; (AN 1405637)

15. Brinkmanship in Business. By: Henderson, B. D. Harvard Business Review, Mar/Apr67, Vol. 45 Issue 2, p49, 7p. 

16. Curveball Strategies to Fool the Competition. By: Stalk, Jr., G. Harvard Business Review, Sep2006, Vol. 84 Issue 9, p114-122, 9p, 3c; (AN 21882979)
CASE 4: Southwest Airlines
FILM: Charlie Rose - Road to Innovation, Part Two: Eric Schmidt & Ivan Seidenberg 
(57 min.)
Link to free video streaming:

http://video.google.com/videoplay?docid=5078924020791361373&ei=3zDFSNmYBYawrgL8vsC3BQ&q=charlie+rose+UPS&hl=en-CA 
Learning Objectives:

· Assess the value of innovation in mature markets as a means of creating competitive advantage 

· Appraise the leveraging of hidden competencies, such as organizational behavior, in strategy implementation 



	
	GLOBAL STRATEGY

	7

3-7 
NOV 08

	TELECONFERENCE: 5 Nov 08, 1300-1500 CST: TBA
REQUIRED READINGS:  

17. What Is a Global Manager? (Classic); Bartlett, C. A., & Ghoshal, S.; Harvard Business School Publishing; Harvard Business Review; 08/01/2003; (9 pages)
18. Cultivating a global mindset. By: Gupta, A. K., & Govindarajan, V. Academy of Management Executive, Feb2002, Vol. 16 Issue 1, p116, 11p.
19. In Search of Global Leaders. By: Green, S., Hassan, F., Immelt, J., Marks, M., & Meiland, D. Harvard Business Review, Aug2003, Vol. 81 Issue 8, p38, 7p.
CASE 5: Haier: Taking a Chinese Co. Global

FILM: Charlie Rose with Michael Porter, Professor, Harvard University (58 min.)

Link to free video streaming:

http://video.google.com/videoplay?docid=2024678248916974072&hl=un 
Learning Objectives:

· Understand the implications of expansion in a global economy 

· Appreciate the importance of branding and market positioning in global competition 
· Compare and contrast the development and execution of international and domestic strategies


	
	SCALE AND SCOPE

	8

10-14 
NOV 08

	REQUIRED READINGS:  

20. Growth Outside the Core. By: Zook, C., & Allen, J. Harvard Business Review, Dec2003, Vol. 81 Issue 12, p66, 8p.
21. The five factors of a strategic alliance. By: Wakeam, J. Ivey Business Journal, May/Jun2003, Vol. 67 Issue 5, p1, 4p.
22. When to Ally & When to Acquire. (cover story) By: Dyer, J. H.; Kale, P.; Singh, H. Harvard Business Review, Jul/Aug2004, Vol. 82 Issue 7/8, p108, 8p, 1 chart, 1 diagram, 2c.
23. From Competitive Advantage to Corporate Strategy; Porter, M. E.; Harvard Business Review; 05/01/1987; 20 p.
Learning Objectives:

· Appreciate the impact of external competencies, such as technology or innovation, on core strategy formulation
· Judge the merit of strategic alliances on value creation

· Analyze the role of integration in an environment of mergers and acquisitions
· Evaluate the benefits and potential pitfalls of applying industry-specific methods to strategic direction in an unrelated business 



	
	ORGANIZATIONAL SYSTEMS

	9

17– 21 
NOV 08

	TELECONFERENCE: 19 Nov 08, 1300-1500 CST: TBA
REQUIRED READINGS:  

24. Every Employee an Owner. Really. Rosen, C.; Case, J.; Staubus, M.; Harvard Business Review; 06/01/2005; 8 p.
25. Managing for Creativity. By: Florida, R., & Goodnight, J. Harvard Business Review, Jul/Aug2005, Vol. 83 Issue 7, p124-131, 8p.
26. Turning Great Strategy into Great Performance; Mankins, M. C., & Steele, R.; Harvard Business Review; 07/01/2005; 9 p.
27. Leading by Leveraging Culture. By: Chatman, J. A.; Cha, S. E. California Management Review, Summer2003, Vol. 45 Issue 4, p20, 15p.
CASE 6: Howard Schultz: Building Starbucks Community
FILM: Charlie Rose with Howard Schultz, CEO, Starbucks (segment)

Link to free video streaming:

http://video.google.com/videoplay?docid=-8005098075474357825&ei=uybFSOflI4-srQLJreG3BQ&q=charlie+rose+-+starbucks&hl=en-CA
Learning Objectives:

· Analyze the role of leadership development and entrepreneurial management in creating competitive advantage
· Evaluate the merits of career planning and employee moral to the successful implementation of strategic direction



	
	COURSE WRAP-UP

	10

1-5 DEC 08

	TELECONFERENCE: 3 Dec 08, 1300-1500 CST: TBA
Strategy Papers Due 



VIII.
Strategy Paper Guidelines
Introduction:

1) Provide a short description of the assigned organization. 

2) Review your organization’s mission, vision, and values statements. Describe how these statements are communicated throughout the organization. What evidence exists that these statements are effectively communicated?

3) Describe how the strategic planning function may be organized in terms of: structure (include an organizational chart), planning staff, and involvement of board members, physicians, other clinicians, and external consultants in the process. 

Initiating the Process:

4) Identify components of the environment that currently affect, or are likely to affect, the organization in the near future.  

5) Conduct a service area competitor analysis for the service offered by your new division (select a service): 

a) Define the service category. 

b) Define the service area.

c) Conduct a service area structure analysis using Porter’s framework.

d) Identity major competitors’ strengths and weaknesses.

e) Assess likely competitors’ actions or responses using plausible trends or themes and include underlying assumptions for each (minimum of 3).

Strategy Formulation:

6) Construct an internal environmental analysis for your new division: 

a) Identify and discuss major strengths and weaknesses and classify them into resources, competencies, and capabilities.

b) Evaluate these strengths and weaknesses’ competitive relevance based on value, rareness, imitability, and sustainability. 

7) Reconsider the organization’s mission, vision, and strategic goals. Which of these (mission, vision, or goals) is most relevant for divisional strategic planning? Apply your selection to the task (No. 9) below.

8) From your analysis, determine four major priorities your new division must address in aligning with the mission, vision, and values statements. Apply your selection to the task (No. 9) below.

9) Select and discuss two major strategies to be used by the new division. Indicate what type of adaptive strategy the organization in question will be pursuing. If relevant, indicate what specific market-entry strategy may be pursued to achieve the adaptive strategy in question. 

Implementation and Evaluation:

10) Based on the strategies you have chosen (and evidence to date), classify the new division according to Miles & Snow’s strategic posture types (defender, analyzer, prospector or reactor), and provide support for the classification(s). 

11) Develop an implementation plan for each of the strategies discussed in Question 9 above. 

a) Provide an implementation format that includes goals, objectives, and actions steps. 

b) In addition, determine the resource requirements in terms of estimated dollars, the target completion date, as well as assignment of responsible individuals by department or service line.

12) Determine the measurement criteria appropriate for achieving the objectives determined in Question 11. 

13) Outline a plan for reviewing progress to include how progress will be reviewed, under what conditions the plan may be revised, and how employees will be rewarded. Both formal and informal mechanisms may be used.

Marketing:
14) Describe some of the tactics that you would use in relation to the strategies outlined in Question 9 (Marketing mix: Five Ps). 

15) Design an advertisement for this new division (billboard, newspaper, magazine, or radio), including the rationale for your choice. 
Evaluation:

16) Provide a summary of findings and conclusions that addresses the topics outlined within this project. 
a) Use the outline as a guide for the summary. 
b) Finish with personal observations related to the project.
IX. Cases:  

Case 1: Strategic Planning at United Parcel Service 

In March 2005, CEO Michael Eskew has asked the Corporate Strategy Group to recommend changes to the strategic process to ensure it allows United Parcel Service (UPS) to continue to transform itself over the next several years. This case describes the evolution of the UPS strategic process, with special attention on the company's use of scenario planning techniques, as well as other critical elements of the process: the development of the company charter, strategic planning, strategic decision making, and strategy implementation. 

Discussion Questions: 

1. What were the major challenges that had to be overcome in order to transform UPS?

2. What are UPS’s guiding principles and primary operating procedures?

3. How does the company use scenario planning techniques? 

4. Is the use of this method effective? Why or why not?

Case 2: Ben & Jerry’s: Preserving Mission and Brand within Unilever
In the months after Ben & Jerry's was acquired by Unilever, Ben & Jerry's Head of Social Mission faces challenges and opportunities unique in the company's history, including: how to manage employee morale; whether to include synthetic ingredients to meet consumer preferences; how to preserve the company's tradition of speaking out on public issues; and how to maintain the company's distinctive brand image. This case depicts an innovative corporate governance model with an external board comprising former Ben & Jerry's executives who advise the new CEO on managing the company's distinctive brand and values. 

Discussion Questions:

1. From an employee’s point of view, what steps should Unilever take to improve morale?

2. Explain whether or not you believe Ben & Jerry’s mission statement is compatible with that of Unilever. Why or why not?

3. Given the role of Yola Calough, head of Social Mission, how would you advise Unilever in terms of company participation in social causes? Why?
Case 3:  Whole Foods Market, Inc.
Can a short-sleeved, sandal-wearing, college dropout create a company manifesting love, joy, and happiness? John Mackey did. This CEO took a five-month sabbatical to hike the Appalachian Trail. More credentials: Sales-per-square foot of $690 and rising; hiring by means of teams and a vote requiring a two-thirds majority.; A single store in Austin, Texas in 1980; 144 stores in 2004; a seven-year streak near the top of Fortune's list of best companies to work for in America; team-based hiring with a two-thirds majority required; incentives based on the bottom line; morale surveys; and no salary higher than eight times the average salary. 
Discussion Questions: 

1. How did John Mackey come to be christened Chainsaw John Mackey? 

2. Do you believe the Whole Foods strategy is sustainable? Identify key points in support of your position.
3. What recommendations would you make to a Whole Foods competitor regarding entry into the natural-foods market?

Case 4:  Southwest Airlines
In 1994, both United Airlines and Continental Airlines launched low-cost airlines-within-an-airline to compete with Southwest Airlines. From 1991 to 1993, Southwest had increased its market share of the critical West Coast market from 26% to 45%. This case considers how Southwest had developed a sustainable competitive advantage and emphasized the role of human resources as a lever for the successful implementation of strategy. 

Discussion Questions: 

1. Identify and assess the sources of Southwest’s competitive advantage.
2. Can its competitors successfully imitate the Southwest approach? 

3. How might Southwest become a victim of its own success? 
4. How could the organization deal with the problem (described in #3 above) if it became necessary?

Case 5:  Haier: Taking a Chinese Company Global
In 2005, Haier, China's leading appliance manufacturer, had over $12 billion in worldwide sales and was the third-ranked global appliance brand behind Whirlpool and GE. This case describes Haier's rise from a defunct refrigerator factory in China's Qingdao province to an international player with nearly $4 billion in overseas sales. Haier had followed a nontraditional expansion strategy of entering the developed markets of Europe and the United States as a niche player before venturing into neighboring Asian markets. Facing intense competition and price wars in the domestic market, by 2005 Haier was redoubling its efforts to build a globally recognized brand. 

Discussion Questions: 

1. Can Haier compete with the likes of Whirlpool and GE in their home market?

2. In your opinion, can Haier successfully defend against Chinese and multinational challengers in China while building a brand overseas? Why or why not?

3. How does Haier’s international strategy compare with its domestic one?


Case 6: Howard Schultz: Building Starbucks Community
In 2006, Howard Schultz reflects on his leadership at Starbucks in light of its continued growth plans. This case provides information on the leadership development of the protagonist, tracing his youth and education, his early business career, his acquisition of Starbucks, and its subsequent massive growth. The case raises questions about leadership styles, the role of a self-authored life story in leadership, and the qualities that attract, retain, and deploy complementary management talent. 

Discussion Questions: 

1. From Howard Schultz’ perspective, describe entrepreneurial management.

2. Which of Schultz’ personal attributes most influence the strategic direction of Starbucks?
3. How might Schultz’ experiences shape career development and employee morale at Starbucks?
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