MIS 580 – INFORMATION SYSTEMS MANAGEMENT 

MBA PROGRAM SUMMARY

Washington State University offers a stakeholder-focused MBA program.  Stakeholder issues are integrated in all core courses (except statistics).  Because of the integrated nature of the program, there are no electives, so all students receive extensive exposure to stakeholder theory and social issues.  The program requires 11 core courses beyond the basic foundation.  All courses include both traditional disciplinary theory as well as stakeholder analysis.  In addition, the students must complete a final project that integrates theories from several classes to address a strategic problem that has implications for multiple stakeholders.  After completing the program, students should be able to:

1) Apply fundamental business theories (accounting, finance, information systems, leadership, marketing, and strategy) to address business problems.  Heavy emphasis is placed on taking theory from the class-room and applying it in the workplace.

2) Determine the resource needs of an organization based on its strategy.  This includes identifying what role each stakeholder plays in providing needed resources.

3) Explain how organizational actions affect their ability to secure resources from both direct and indirect stakeholders.  This includes determining relative stakeholder importance and how the organization’s actions affect relevant stakeholders.

4) Explain how core values and ethics affect the formation of strategic decisions and influence the sustainability of the competitive advantage. 

5) Assess current and forecast future market conditions (including legal, regulatory, political, and social issues) and explain how market conditions influence an organization’s strategic decisions.  

6) Apply an integrated model to assess the opportunities and risks associated with a strategic decision with special emphasis on the organization’s interactions with various stakeholders.
MIS 580 – Information Systems Management is the core information systems class taken by all students in the program.

COURSE GOALS 
(social issues are highlighted in bold)

This course combines lectures, directed structured and semi-structured readings, case analyses, writing assignments, group work, and class discussion to provide an understanding of key and current information systems topics. Lectures will provide a culminating, integrative view of IS. This course gives students a managerial view of information technology and its role in modern organizations to allow them to evaluate, adopt, and manage existing and new computer-based information systems. Beyond this primary objective, specific learning objectives include the following:

1.      Investigate and discuss core topics associated with management and administration of the IS function.

2.      Explore organizational needs for information and how information systems meet those needs.

3.      Assess how the information systems function can be matched to an organization's behavior and structure.

4.      Recognize how changes in information technology impact the potential function of the organization.

5.      Understand how to evaluate information technologies for adoption by an organization taking into consideration legal, environmental, ethical, political, and cultural issues in building and deploying systems.

6.      Understand how to manage technology once it has been adopted.
7.      Provide a vocabulary and an understanding of that vocabulary for interacting with IS professional and IT consultants (e.g., MIS literacy).
8.      Facilitate lifelong learning of IT to allow education to continue after graduation.
REQUIRED READINGS:

Information Systems Management in Practice, by McNurlin and Sprague, 7/E 

 
CLASS SCHEDULE

Class 1 
Course introduction and project selection.

Class 2
Readings – Chapter 2

Modern organizations have found it necessary to eliminate most of the IT staff and put that burden on non-IT employees and temporary consultants/outsourcers.  This chapter explains why that is the case and we will use this as a foundation to discuss how important it is that you be IT-savvy to deal with this new reality.

Class 3
The general concept of MIS; including a brief history of computing by society and by organizations, what the functions of information systems are, how they relate to “Management” information systems, “Computer Based” information systems, and “Information Technology” and each of their functions.  
Class 4 
Reading – Chapters 5 & optional chapter 6

The concept of distributed systems

Developing an understand what is going on “under the hood” of your software applications so you can make proper decisions with regard to hardware, software, infrastructure, and staffing budget allocations.  
Develop an understand what the Internet has done for allowing strategic innovation possible.
Class 5 
Readings – Chapter 3
The causes of the radical innovation wave that is “Internet Computing” 
What obstacles were overcome by this new “technology frame”

What strategic IT and other innovations are possible as a result
Class 6
Readings – Chapter 4
Environmental models for understanding the strategic uses of IT in context.  
The stakeholder model as it relates to choosing if a project is feasible and can be considered for evaluation.  
Reviewing social impacts from an internal and external perspective
Social component – This session the feasibility of systems acquisition is examined.  This assessment examines intangibles.  In particular possible violations of a firm’s cultural norms and requirements as they relate to various stakeholders in the firm and the community are examined.  Most notable: 1) worker issues such as looking if a system would violate cultural norms regarding how a firm treats and interacts with its employees (e.g., spyware or global positioning systems may be great for improving efficiency but may be unacceptable if it breaches trust); 2) global and cultural issues such as making sure cultural norms and laws are not violated (e.g., some security features we take for granted in the US are illegal in countries such as Saudi Arabia and South Korea.  Also, some systems may discourage group work which could be very disruptive to employees working in collectivist cultures like Vietnam); 3) ethical issues as they relate to the corporate strategy and possible violations of the mission statement (e.g., limiting e-Waste).  It is emphasized that violations of stakeholder expectations can make adoption infeasible and indicates the technology should not be adopted.
Class 7
Readings – Chapter 7

The value of information resources in their various forms and management issues needed when dealing with these valuable assets.  
The stakeholder model as it relates to choosing if a project is a priority and should be considered for acquisition.  All stakeholders, internal and external need to be taken into account.  
Reviewing social impacts from an internal and external perspective
Social component – The session teaches how to value of a technological solution relative to other discretionary spending.  This comparison includes: societal impacts, social norms, and ethical norms.  In other words, any comparison must go beyond simple rules like greatest return on investment.  They must also be gauged on their effects on organizational stakeholders.
Class 8
Readings – Chapter 8 & 9

IT operations management and maintenance options

Disaster recovery and security

Options for building or buying and insourcing or outsourcing IT

Project specifications and planning, building, and implementation of the system
Operating the various systems you own and staffing the various parts of the system lifecycle
Class 9
Exam

Class 10
Readings – Chapter 10

Deciding whether or not to augment an existing system vs. replacing a system with a new one

Preparing for the upheavals that come with transition to a new system

Strategies for switching over to the new system and when you would use one over another
Measuring the success of the new system
Class 11
Project Tasks Due The project includes an evaluation of the legal, environmental, ethical, political, and cultural issues associated with technology adoption.  This also includes an assessment of the effects on relevant stakeholders.

Social component – The project codifies the lessons learned in weeks 6 and 7.  Students must evaluate a technological solution relative to other options for spending resources.  Specifically, the project analysis must include how intangible factors such as society, employees, international laws and norms, cultures, and ethics affect a technology solutions evaluation. 
