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I.
INSTRUCTOR:

	Lieutenant Suzanne J. Wood, MSC, Ph.D.
Building 2841, Room 1413  

E-mail:  suzanne.wood@amedd.army.mil 
Office hours for students: By appointment 

Office: (210) 221-7599
Cell: (757) 651-4897


II.
COURSE DESCRIPTION:

This is an introductory course in international business. The basic content of the course includes (1) an overview of the means of conducting international business, with an emphasis on what makes international different from domestic; (2) the effects of the social systems within countries on the conduct of international business; (3) the major theories explaining international business transactions and the institutions influencing those activities; (4) the financial exchange systems and institutions that measure and facilitate international transactions; (5) the dynamic interface between countries and companies attempting to conduct foreign business activities; (6) corporate strategy  alternatives for global operations; and (7) international activities that fall largely within functional disciplines. 

III.
COURSE OBJECTIVES:

The following are the general course objectives.  More specific objectives are listed within the schedule.  At the end of the course each student will:

A. Understand the challenges businesses face when they operate in an international environment.
B. Describe the various cultural, political, and legal issues that impact international business activity.
C. Recognize institutional and organizational practices that facilitate or impede international business transactions.
D. Evaluate the interaction of business and government as it relates to international commerce.
E. Synthesize implications of managerial conduct on international business strategy and operations.
IV.  METHODS:

The primary vehicle for accomplishing course objectives is through class discussions built around the combined presentations of the instructor and students.  The intent of this methodology is to create an environment in which preparation for each class session results in each student’s ability to make a meaningful contribution to their own learning.
Student progress will be measured in terms of preparation for and participation in classroom discussions, written assignments, and presentations.  
V.  COURSE RESOURCE REQUIREMENTS:
A. Hill, C. W. L. (2007). International Business: Competing in the Global Marketplace, 6th ed. New York: McGraw-Hill (ISBN 0073260711) Accompanying CD-ROM optional, and not required.
B. Additional resources
1. Supplemental readings provided by the instructor.  



2. Web resources

a. Baylor University Library: www.baylor.edu 

b. United Nations – various sites (UN, UNESCO, UNICEF)
c. World Trade Organization (WTO)

d. World Bank/ International Monetary Fund (IMF)
e. Standard and Poor’s Industry Surveys

f. Moody’s – or similar database available from the Baylor library
g. Time Global Business - http://www.time.com/time/global_business
h. Additional links through Dr. Mangelsdorff’s Web page -  http://users.idworld.net/dmangels/

3. Suggested media

a. Academy of Management Journal
b. The New York Times/ BBC/ national & international news outlets
c. The Wall Street Journal
d. The Journal of Management
e. Sloan Management Review
f. Harvard Business Review (HBR)
g. Strategic Management Journal (SMJ)
h. The Economist
i. Forbes, Money, or similar business magazine
VI. METHOD OF EVALUATION:
A. Readings:  Students are responsible for all assigned readings.  

B. Case Discussion Questions: Students are expected to come to class having completed assigned homework and prepared to discuss the scheduled material of the day. In general, there is no one right answer for case questions; rather, there are often a number of plausible alternatives of which some may be preferred over others. Homework will generally be assigned in every class session and will be due the following class session.  
At the back of the syllabus, students will find discussion questions for each case.  Responses to the discussion questions will be no longer than one page and single-spaced (1 inch margins/10-12 point font) – complete with three citations from the assigned readings. One set of discussion questions is required for each of only three (3) cases (10 percent of grade per assignment, 30 percent total of final grade).
C. Special Roles:  Each case has several special roles associated with it.  Each role requires the student assume the individual’s identity during the discussion and be prepared to make a short presentation (approximately 3-5 minutes).  We are open to a wide range of presentation styles as long as they are in good taste.  Special roles will be allocated on the first day if possible, but no later than the week prior to the case discussion.  Each student must sign up for at least one special role, and special roles will derive from a case for which the student has not completed discussion questions.  Students will provide copies of any slides/hand-outs used along with an annotated bibliography citing a minimum of five resources that support the role (15 percent of final grade).

D. Film Critique: Students will be assigned a film related to international business for which they will provide a critique.  A critique is a critical analysis of the film, to include the student’s perceptions, thoughts, and insights.  As each individual will have a valid and potentially differing perspective, students are encouraged to provide a personalized, yet meaningful assessment of ideas presented. Critiques will be no longer than one page and single-spaced (1 inch margins/10-12 point font).  No citations are required (15 percent of final grade).   

E. Country Presentations: Collectively, the class will select and undertake a substantial country business opportunity assessment of a single focus country.  The class will be divided into five groups that will meet regularly throughout the course and each will be responsible for completing one section of the briefing.  Each group will distribute a five-page (single-spaced, 1 inch margins, 10-12 point font) summary of the presentation - title page, table of contents, appendices not withstanding.  
Presentations will be no longer than 20 minutes (time limits strictly enforced), followed by a 5-10 minute question and answer session.  Presentations should include sufficient content of the quality that students would feel comfortable providing to the Vice President of International Operations (20 percent of final grade).

Topics will be divided as such:

1. Country Overview: A survey of the country’s history, current political system, social system, and legal issues.

2.  Financial and Currency Market: An analysis of the country’s economic system, financial, currency, and accounting practices, along with foreign trade policies.

3. Marketing Practices: Assess current and historical marketing practices and analysis of market opportunities available to domestic and transnational companies.  

4. The Management Scene: Assess organization, human resource management and general management issues facing domestic and transnational companies in the focus country.

5. Culture Briefing: A survey of cultural practices important for visitor awareness and to serve as a guide to cross-national success in the focus country.

F.  Business Opportunity Analysis: Using an existing product, service, or concept, each group will develop a preliminary business feasibility study which addresses the business environment and culture as well as relevant management, finance, and marketing issues in a country of the group’s choice.  The final product will include a 10 page (single-spaced, 1 inch margin, 10-12 point font) summary of their assessment and a 20 minute presentation on the last two days of class (15:5 ratio for 20 percent of final grade) - title page, table of contents, appendices not withstanding.
G. Grades will be based on students’ preparation and performance in case discussions, special roles, film critiques, and group projects.

Requirement



Percentage of Grade 
Total Percentage 
       Discussion Questions (3 cases)

 10 per case


   30

Special Role (1 case)



 15



   15

Film Critique (1 case)


 
 15



   15

Country Presentation/Paper
            20
    
                 
   20

Business Feasibility Pres./Paper
            20



   20 

                        


_________________________________            
TOTAL



         



            100
H. Army-Baylor Program grading chart

	Percent Equivalent
	Grade

	
	

	94 - 100
	A

	90 - 93
	A-

	87 - 89
	B+

	84 - 86
	B

	80 - 83
	B-

	77 - 79
	C+

	74 - 76
	C

	70 - 73
	C-

	Below 70
	F


VII. CLASS SCHEDULE:  
The Course Calendar provides assigned readings and key dates for the course.  The Course Calendar is subject to change.  Any changes will be announced in class.
Session/Date
Session Topic/Readings/Learning Objectives/Assignments

	1

THU
3 JAN 08
1200-1350
	Introduction and Course Requirements

REQUIRED READINGS: None
· Case discussion questions

· Special roles

· Group assignments

· Class country selection

· Group country selection


	2

TUE

8 JAN 08
1200-1350
	Globalization: Should we expand internationally?

REQUIRED READINGS:  
Hill, Chapter 1: Globalization
Learning Objectives:

· Understand the implications of urban development and modernization as it relates to economic growth and decline

· Describe the impact of globalization on the US labor market



	3

THU

10 JAN 08
1200-1350

	Globalization: Should we expand internationally?

REQUIRED READINGS:   
Reich, R. (1990, January-February). Who is us? Harvard Business Review.
Learning Objectives:

· Define globalization

· Appreciate the effects of globalization on local, regional, and national economies

· Understand the implications of globalization on national features
· Evaluate the impact of globalization on the US labor market such as borders, language, and culture



	4

FRI

11 JAN 08
1200-1350
	Globalization: Should we expand internationally?

REQUIRED READINGS: 
Hill, Chapter 6: The Political Economy of International Trade
Learning Objectives:

· Define globalization

· Appreciate the effects of globalization on local, regional, and national economies

· Understand the implications of globalization on national features

· Evaluate the impact of globalization on the US labor market such as borders, language, and culture


	5

TUE

15 JAN 08
1200-1350
	Globalization: Should we expand internationally?

CASES DUE:  

(1) World Trade Organization: Toward Free Trade or World Bureaucracy? 

(2) WTO and the Seattle Talks 



	6

THU

17 JAN 08
1200-1350
	Anatomy of a Corporation: Global Impact

FILM: The Corporation

	7

FRI

18 JAN 08
1200-1350
	Anatomy of a Corporation: Global Impact

FILM: The Corporation (continued)
Remainder of period: Work on film critiques



	8
TUE
22 JAN 08
1200-1350
	Country Differences: Which region or country should we enter?

REQUIRED READINGS: 
Hill, Chapter 2: National Differences in Political Economy

FILM CRITIQUES DUE: Class discussion
Learning Objectives:

· Discuss various market economies and their impact on the stimulation of growth.

· Appreciate the dynamics of politics and the economy with regard to IB.
· Understand the role of law, law enforcement, and corruption in IB.
· Understand the role of culture in IB decision-making. 

	9

THU
24 JAN 08
1200-1350
	Country Differences: Which region or country should we enter?

REQUIRED READINGS: 

Hill, Chapter 9: Regional Economic Integration

CASE DUE:  (3) Siam Canadian
Learning Objectives:

· Discuss various market economies and their impact on the stimulation of growth.

· Appreciate the dynamics of politics and the economy with regard to IB.
· Understand the role of law, law enforcement, and corruption in IB.
· Recognize the role of culture in IB decision-making. 


	10

TUE

29 JAN 08
1200-1350

MAJ Broom
	International Finance: How do we finance our international operations? (Part 1)
REQUIRED READINGS through 5 Feb 08:  

Hill, Chapter 10: The Foreign Exchange Market

Hill, Chapter 11: The International Monetary System

Hill, Chapter 20: Financial Management in International Business

Learning Objectives:

· Identify the characteristics of world markets
· Recognize currency risks associated with doing business globally
· Understand the nuances associated with international finance


	11

THU

31 JAN 08

1200-1350


	· NO CLASS – MHS Conference

	12
TUE

5 FEB 08

1200-1350

MAJ Broom
	International Finance: How do we finance our international operations? (Part 2)
REQUIRED READINGS:  

Hill, Chapters 10, 11, and 20

CASE: (4) China: To Float or Not to Float?
PRESENTATION (1): Country Overview
Learning Objectives:

· Identify the characteristics of world markets
· Recognize currency risks associated with doing business globally
· Understand the nuances associated with international finance


	13
THU
7 FEB 08
1200-1350


	Global Marketing: How do we market our product or service internationally?
REQUIRED READINGS:  
Hill, Chapter 17: Global Marketing and R&D

CASE: (5) Narayana Hrudayalaya Heart Hospital: Cardiac Care for the Poor
Learning Objectives:

· Understand the concepts of pricing, advertising, and product differentiation.
· Determine marketing strategy selection and appropriate conditions for use.

· Recognize the role of culture in IB decision-making.



	14
TUE
12 FEB 08
1200-1350


	Global Marketing: How do we market our product or service internationally?

CASE: (6) General Electric Medical Systems

PRESENTATION (2): Finance 



	15
THU
14 FEB 08
1200-1350


	FDI and Strategy: How do we go about entering an international market and structuring an opportunity?
REQUIRED READINGS:  

Hill, Chapter 8: The Political Economy of Foreign Direct Investment
Hill, Chapter 14: Entry Strategy and Strategic Alliances

PRESENTATION (3): Marketing

Learning Objectives:

· Appreciate characteristics associated with the political and economic environments

· Understand the risks associated with FDI

· Select from several options the entry strategy that best fits the organization type, position, and vision



	16
FRI
15 FEB 08
1200-1350


	FDI and Strategy: How do we go about entering an international market and structuring an opportunity?
CASE: (7) Farmacias Similares: Private and Public Health Care for the Base of the Pyramid in Mexico
PRESENTATION (4): Management



	17
TUE

19 FEB 08
1200-1350


	Personnel: How do we prepare employees to work effectively in new cultures?
REQUIRED READINGS:  

Hill, Chapter 3: Differences in Culture

Learning Objectives:

· Identify differences in language, values, and ethics 
· Apply an understanding of cultural differences to the use of expatriates in international organizations



	18
THU

21 FEB 08
1200-1350


	Personnel: How do we prepare employees to work effectively in new cultures?

CASE:  (8) Baker & McKenzie: A New Framework for Talent Management
PRESENTATION (5): Culture


	19
TUE

26 FEB 08
1200-1350


	Structure, Organization, and HR: How do we staff and organize far flung international operations?

REQUIRED READINGS: 
Hill, Chapter 13: The Organization of International Business 

Learning Objectives:

· Recognize factors that influence organizational structure in IB operations
· Apply an understanding of cultural differences to successful human resources management in international organizations



	20
THU

28 FEB 08
1200-1350


	Structure, Organization, and HR: How do we staff and organize far flung international operations?

REQUIRED READINGS: 
Hill, Chapter 18: Global Human Resource Management

CASE:  (9) DLA Piper: Becoming a Global Firm
Learning Objectives:

· Recognize factors that influence organizational structure in IB operations
· Apply an understanding of cultural differences to successful human resources management in international organizations



	18

TUE
4 MAR 08
1200-1350


	PRESENTATIONS: Business Opportunity Analyses

	19
THU
6 MAR 08
1200-1350


	PRESENTATIONS: Business Opportunity Analyses

COURSE WRAP-UP

	20

THU

1 MAR 07

1200-1350


	NO FINAL EXAM


VIII. WRITE-UP GUIDANCE (HINTS AND TIPS): 
The objective of written assignments is to show your understanding of the material in the course by effectively applying it to a case, and providing a defensible position regarding the problem presented. The course is cumulative in nature; concepts covered early in the course may play key roles in later discussions. 

At a minimum, country-level assignments should cover the following: 

· Statement of the topic upon which you have chosen to focus. Insight is often necessary to go beyond the superficial and uncover substantive considerations. In all cases, students must address multiple issues concurrently. Outline subject areas to be covered and provide meaningful analyses of what you have found.

· Provide recommendations as to how to deal with the issues revealed through research, well supported by conceptual frameworks covered in the text or in class, any assumptions made, and include relevant data. In five pages, your ability to synthesize the key elements of the analyses and present them succinctly will be challenged. In general, recommendations should be supported both quantitatively and qualitatively. Strong analyses will generally build support for your recommendations as well as argue why your recommended alternatives are superior to others; assess the possible downside(s).

Students are encouraged to develop a table of contents for written assignments, which will serve as the project outline. Doing so will be extremely helpful in organizing the material presented. Further, students should delineate topic areas in both the introductory and concluding statements, using approximately one-half to one page for each. The balance of the text may then be devoted to building the analyses according to the outline.

Some common shortcomings in academic writing: 

1. Restating the facts by copying reference material verbatim.

2. A wandering discussion that lacks direction. The use of headings often helps provide structure to your project. Be specific as to considering various aspects of a particular topic and alternative methods for addressing issues.

3. Failure to make a decision when the case calls for one. Choose a position and build an argument for it, even if you can see that another position also has merit.

4. Poor spelling, grammar or incomprehensible writing. The effectiveness of your communication can, in this class and in the business world, make an important difference in selling your ideas.

IX. CASES:  
One written assignment is required for each of three (3) cases.  You must complete a special role for one (1) additional case.
Case 1: World Trade Organization: Toward Free Trade or World Bureaucracy? 

In January 1995, the General Agreement on Tariffs and Trade (GATT) evolved into the World Trade Organization (WTO), which faced the task of implementing the recently approved Uruguay Round of international trade agreements. This case describes the development of GATT, and the principal issues negotiated during the Uruguay Round, including agriculture, textiles, and services. Also describes the controversy surrounding the creation of the WTO. 

Special Roles: Opener/US Representative, French Representative, Indian Representative/Closer 

Discussion Questions: 

1. What were the major barriers that had to be overcome in order to create the WTO?

2. What are the WTO's guiding principles and primary operating procedures?

3. What do countries have to give up in order to gain the benefits of freer trade?

4. Is the world bureaucracy of the WTO worth the benefits of freer trade?

Case 2: The World Trade Organization and the Seattle Talks
In the fall of 1999, Mike Moore, director-general of the World Trade Organization (WTO), anticipated that the WTO's talks in Seattle in December 1999 would focus on improving living standards around the world, bettering the environment, providing more resources for health and education, strengthening the global economy, and reducing the risk of future instability and crisis. Instead, the Seattle meeting was sidelined by waves of protests as widely disparate groups voiced strong opposition to the WTO and, more generally, to free trade. This case describes the history of the WTO, the protests at the Seattle talks, the role of the Internet in mobilizing protesters, the WTO's dispute resolution processes, and the implications of the failed talks for the WTO and its opponents.
Special Roles: Opener/Mike Moore, WTO Representative, Protestor, President Clinton/Closer
Discussion Questions:

1. From a protestor’s point of view, what was the perceived impact of trade on the environment, jobs, human rights, and the balance of power between large economic powers and developing countries?

2. What was it about the dispute resolution policies of the WTO that placed this issue in the spotlight?
3. What should Mike Moore’s strategy be? Why?
Case 3: Siam Canadian Food Co., Ltd

Jim Gulkin, managing director and founder of Bangkok-based Siam Canadian Foods Co. Ltd. is considering an emerging business opportunity in neighboring Burma.  Although relatively under-industrialized, Burma has experienced rapid growth in recent years. 

Special Roles: Opener/Jim Gulkin, Amnesty International Spokesperson, Burmese Foreign Minister/Closer 

Discussion Questions: 

1. What should Jim Gulkin’s Burma strategy be?

2. Is it ethical to do business in a country with serious human rights violations?

3. How might Gulkin's Burma decision impact his business success elsewhere?

Case 4: China: To Float or Not to Float?

In July 2005, China revalued its currency by 2.1% and adjusted its exchange rate regime toward a more market-based system. ABB, a global power and automation technologies company based out of Switzerland with operations in China, was among those companies confronted with the challenge of addressing the revaluation of the yuan and the possibility of future appreciation. This case provides background on ABB's activities in China as well as incentives provided by Chinese officials for multinational corporations to move inland. 

Special Roles: Opener/Closer, ABB Representative, and Chinese Representative
Discussion Questions: 

1. Discuss the drivers for multinational corporations developing operations within inland China.

2. What are the implications for multinational corporations in developing such operations?

3. How would the possible future appreciation of the yuan affect ABB’s strategy to intensify the use of China as a base for global sourcing? Why?

Case 5: Narayana Hrudayalaya Heart Hospital: Cardiac Care for the Poor

Setting: India; Health care industry; $13.2 million revenues; 900 employees; 2004

This case describes the mission, vision, and strategy of a team of entrepreneurs headed by a charismatic heart surgeon who founded a heart hospital in Bangalore, India. The purpose of the hospital was to offer health care for the masses. This tertiary care hospital performed over 4,000 surgeries a year (approximately half on pediatric patients), which is more than that performed by the Cleveland and Mayo Clinics (ranked #1 and #2 in the United States) combined. The interesting aspect of its business formula was its ability to offer such complex surgeries as CABG (popularly known as bypass surgery) for about $2,000, which was substantially less than other similarly equipped hospitals in India. Its founder has already entered into other complementary activities, such as a statewide insurance scheme for rural farmers--Yeshaswini. The founder has ambitious plans for a comprehensive health care in India.
Special Roles:  Opener/Closer, Dr. Shetty, and Mr. Sreenath
Discussion Questions: 

1. Describe what is meant by the “Wal-Martization” of health care.
2. What strategies drove NH to provide low cost treatment in rural areas?
3. Is the NH model cause a fundamental shift within the Indian health care system? Why or why not? 

4. How might the Yeshasvini scheme be applied in the United States?

Case 6:  General Electric Medical Systems

Setting: Global; Medical supplies; $8 billion revenues; 2002

This case discusses one of General Electric's flagship divisions--the world's leading provider of medical diagnostic imaging equipment, thus providing an opportunity to examine a multinational corporation confronting massive technological and demographic changes around the world. Genomics has created a global opportunity by making personalized medicine seem possible--medical intervention that caters to the genetic makeup of the individual and emphasizes prevention more than cure. Yet, the pursuit of this opportunity requires fundamental changes in the business model at a time when the model is being stressed by the idiosyncratic needs of catering to the large Chinese market and adapting to the needs of an aging population around the world. The case demonstrates how multinationals can create value both by replicating their business models worldwide and by adroitly splitting the value chain across national boundaries. 

Special Roles:  Opener, GEMS Executive, and Closer

Discussion Questions: 

1.  Critically assess GEMS’ GPC organizational approach: Is it effective and should it be retained?

2.  How should GEMS approach the China market?

3.  What are the most important forces shaping GEMS’ future?  
4.  How should GEMS respond?

Case 7: Farmacias Similares: Private and Public Health Care for the Base of the Pyramid in Mexico

Setting: Mexico; Pharmaceutical industry; $600 million revenues; 15,500 employees; 2006

Farmacias Similares, serving Mexico's low-income sector, grew to $600 million sales and 3,400 drugstores while deep reforms to help the poor swept the public health system. Adjacent to each store, for $2 per visit, medical clinics provided access to doctors for 2.3 million people a month. This case covers the growth of the chain, examines reasons for its success, and projects a pro forma of the company's financial returns. Farmacias Similares is placed in the context of meeting the dual challenges of supporting Mexico's public health system and the pharmaceutical industry concurrently. 

Special Roles:  Opener/Eduardo Gonzales Pier, Victor Gonzalez Torres, Julio Frenk/Closer

Discussion Questions:

1. Develop a profile of a retail model for the low-income healthcare market.

2. Examine the role of private enterprise and profits in the health care of low-income 
populations.
3. Of what relevance is the creation of social value in commercial enterprise? 
4. With regard to this case, what are the possible implications for public policy?
Case 8: Baker & McKenzie: A New Framework for Talent Management
Setting: Global; Legal services; $1 billion revenues; 10,000 employees; 2004

In 2004, John Conroy is about to take the reins as the leader of Baker & McKenzie, the largest law firm in the world by employees, with offices in 38 different countries. Facing an intensifying war for talent and associate retention concerns in some offices, Conroy has spearheaded the development of a framework for guiding the hiring, development, and retention of employees. As he is getting ready to introduce his framework at the firm's annual meeting, however, he faces many questions about its implementation. 

Special Roles: Opener/John Conroy, Senior VP Human Resources, KPDC Representative/Closer

Discussion Questions:
1. Could a single framework effectively apply to lawyers across so many different regions and cultures? 
2. Had this framework properly identified the attributes needed to succeed at Baker & McKenzie? 
3. How might the firm's hundreds of partners react? 

Case 9: DLA Piper: Becoming a Global Firm
Setting: Global; legal services; professional services; $1,542 million revenues; 3,100 employees; 2006


This case focuses on DLA Piper, a global law firm resulting from the merger of the combined U.S. firm Piper Rudnick Gray Cary and the British firm DLA. At the time of the merger, the firms had similar strategies for the future and approaches to clients. While figuring out some of the details in order to successfully merge, the firm leadership has many questions about how to further align the merged firms in terms of strategy, people and systems, structure, culture, and leadership. The case examines some of the steps the firm plans to take in the future to achieve greater alignment in order to move from being several local and regional entities to becoming one global firm. 


Special Roles: Opener/Nigel Knowles, Peter Coleman, Andrew Darwin/Closer
Discussion Questions:
1. How widely shared is leadership’s perspective across the firm?
2. Do you believe DLA Piper can address the challenge of “local to global” and how might they achieve this?

3. If you were a senior manager, what would you do next?

4. What are you going to do on Monday to assist DLA Piper achieve its vision?
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