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Required Course Materials
Beamish, Paul W., Morrison, Allen J., Inkpen, Andrew C, &  Rosenzweig, Philip M.,  2003. International Management, 5th Edition, Boston: McGraw-Hill/ Irwin. 

ISBN: 0-07-248581-7
Library Reserve: HD62.4.B4 2003
Supplemental materials as provided in class or on the course Blackboard site.

Course Description and Objectives

International Comparative Management is an international elective in the MBA program that seeks to introduce students to issues, theories, strategies and practices in a cross-national context.  Accordingly, it builds on material covered in prior management courses.  Specifically, we will discuss:
1. Comparison of managerial goals, structures, functions, processes and behavior cross-nationally
2. Multiculturalism as it relates to the multinational corporation (MNC)

3. Country-specific comparative/competitive advantages and disadvantages

4. MNC strategies such as entry modes

5. Selection, promotion and training practices with regard to cross-cultural, intra-cultural and interpersonal differences

6. Managerial values, attitudes and behaviors within specific host countries

7. Exportable managerial practices vis-à-vis accommodation to national and ethnocentric managerial practices

8. How to accomplish business and social objectives internationally
Grading 
Grades will be assigned as follows:

	Grade
	Percentage
	Grade
	Percentage
	Grade
	Percentage

	A
	93-100%
	B
	83-86.9%
	C
	73-76.9%

	A-
	90-92.9
	B-
	80-82.9
	C-
	70-72.9

	B+
	87-89.9
	C+
	77-79.9
	F
	Below 70%


Performance Evaluation
TEAM

Team’s paper 




30%


Team’s case and country presentation

20
INDIVIDUAL

Class Contribution



20
Final exam




30

Peer Appraisal




  0    

100%
Details of Course Requirements

· Team Work 

Team work is designed to train students to work in teams to improve performance. Teams of 3-4 members will collaborate to present a topic in class. Each team will select one topic, case, and country profile from the class syllabus and prepare a class presentation on the topic.

· Oral Presentation

The purposes of the case study analysis are twofold: To bring business experience into the class setting and to train students in presentation skills. Each group will select one of the textbook’s integrative cases, analyze it, and present it in class. 

You should assume that you are a team of consultants who were called to make a presentation to a board of directors of a company. They invited you to search for a solution to a management problem (the case). You should try to identify and “sell” a solution to the board. To achieve this objective you should present the case first and then apply the country’s profile and management theories and/or models that may be used to provide a solution to the issue in focus. Please present alternative solutions with their advantages and pitfalls. 

All team members should take part in the presentation. Teams can use transparencies, PowerPoint, or any other innovative means that may enhance their arguments. Teams are supposed to engage the class (Board of Directors) for about 75 minutes (60 minutes for the presentation and 15 minutes for Q&A).  Please submit a copy of the presentation and written analysis to me at the beginning of class.
Each presentation will include the following elements:

1. The team members

2. The topic and its importance in international management

3. A case study/ a country profile

4. Relevant theories and models that may be applied to resolve the case or to explain a certain firm or country’s performance.

5. Class involvement in the process of learning

6. Innovative methods of presentation (simulations, role playing, experiential exercises, etc.)

7. All group members are required to take part in the actual presentation

· Written Case Study

The purpose of the written case is to train students in analyzing and writing about managerial issues. Special attention will be given to citing theories and models that may be used in analyzing managerial issues. The case should include the following elements:

1. Title page with the name of the case, team’s members, class, and date

2. A summary of the case (1 page)

3. Theories, models, and explanations that may be used to explain and resolve the case (2-3 pages)

4. Alternative solutions for the case (1-2 pages)

5. Advantages and disadvantages of each alternative solution (2-3 pages)

6. Recommendations (1 page)

7. Conclusion (1 page)

8. List of references

References should be cited in the body of the paper (Gardberg, 2006) and in the Bibliography list as follows:

Gardberg, N.A. 2006. “Reputation, reputazione, reputatie, ruf: A cross-cultural qualitative analysis of construct and scale equivalence.” Corporate Reputation Review, 9(1): 39-61.
Hofstede, Geert. 1980. Culture’s Consequences: International Differences in Work Related Values, Beverly Hills, Sage.

Schepers, D. & Gardberg, N.A. 2006. “Enron: On the Side of Angels,” In Dess, G.G., Lumpkin, G.T. & Eisner, A. Strategic Management, Third Edition, McGraw-Hill Irwin: 798-807.


Financial Times.  2006.  Siemens bribery scandal escalates.  December 16.  http://proquest.umi.com/pqdweb?did=1183380241&sid=1&Fmt=3&clientId=8851&RQT=309&VName=PQD. Accessed December 22, 2006.
Variations on this recommended structure will be accepted after consultation with the instructor. The Case Study should be typed, double-spaced, and with one inch margins all around. Please number the pages, staple them on the upper left hand corner, and DO NOT put them in binders, report covers, etc. As in real organizational life, missing a deadline incurs a penalty. Assignments submitted after deadlines will lose 5 points off the grade for each week it is late.
· Country profile 

The purpose of the country profile is to learn about some of the most important countries and their economic, political, and social performance as compared to the USA.  This knowledge may hopefully mitigate ethnocentric attitudes of US students and prepare them to embark on international careers. The recommended structure of the profile is as follows:

1. Country’s most important economic indicators.

2. The political system and its influence on business.

3. Managers’ cultural behavior and the implications for US managers.

4. A comparison between one important aspect of the country’s international business activities and the same aspect in two more countries selected by the team.

5. Personal experiences may enrich the presentation.

The country profile should not be presented in written form.  It is only incorporated in the presentation.
· Class Contribution
The purposes of the class discussions are to encourage public speaking and to cover and elaborate on topics not presented by the teams. Contribution accounts for 20% of the final grade.  Note that the word used is "contribution" not "participation," let alone "attendance."   Much of this course’s learning will occur in the classroom.  Class discussion provides an opportunity to develop oral communication skills, to present your ideas concisely and persuasively, and to respond effectively to others’ comments.  Students are expected to have finished all readings and other work assigned for each class period, and to be able to offer informed and thoughtful comments in class discussion.  Each member of the class should be fully conversant in the material – expect to be called on in class.  You should be able to outline the problem that the readings address, describe the reading’s core points, and most importantly, offer your analysis of the strengths and weaknesses of the reading's central argument.  For cases, you should be able to identify key issues, problems and opportunities, articulate and evaluate alternative approaches to the problems and opportunities, and recommend courses of action and the reasons for your recommendations.  If, for some reason you are not prepared, please let me know before the start of class to save us both the embarrassment of my calling on you.

Case analysis requires consistently high quality class preparation.  Most cases do not have "right" answers.  Consequently, being "right" or "wrong" should not be your concern when contributing to class discussion.  Your point of view is important and if we reach later consensus that differs from your viewpoint, that in no way diminishes the value of your earlier comments.  You also should strive to be a critical listener to your fellow students’ comments.  If you disagree with someone’s comments, speak up and explain how and why your viewpoint differs.  Contribution is graded on quality, not just quantity.  Speaking too much while not adding value will be as detrimental to your grade as not speaking at all.

Because class attendance is such a critical part of the learning experience, much of the material we cover in class through lecture, class discussion, and exercises cannot be made up through reading materials and therefore, the material is essentially lost.  Students are required to provide a photograph of themselves to help me learn to identify each of you by name and keep track of contribution.  Please make a copy of your CUNYCard (student id card) in actual size (do not enlarge or reduce).  Trim the copy by cutting out the photograph and your name (not the entire CUNYCard).  Attach the photocopy to the Background Information Sheet at the end of this syllabus.  Please submit the background information sheet and CUNYcard copy by January 3rd.
· Examination
The purpose of the exam is to check comprehension of class materials.

Recommended  Readings

There are many sources of information on international management, from the New York Times and Financial Times to academic journals and books.  Below are some sources for class assignments and discussions.  Most are available from the Newman Library.

· Journals

Academy of Management Journal, Academy of Management Review, Asia Pacific Journal of Human Resources, California Management Review, European Management Journal, Global Focus, Group and Organization Studies, Harvard Business Review, Human Resource Management Journal, International Business Review, International Journal of Human Resource Management, International Journal of Inter-cultural Relations, International Labor Review, International Studies of Management and Organization, Journal of International Business Studies, Journal of Management, Journal of Management Development, Journal of World Business, Management International Review, Organizational Dynamics, Organization Studies, Sloan Management Review, Strategic Management Journal, and others.

· Books 
Adler, N.J. 1996. International Dimensions of Organizational Behavior, 3rd Edition, Boston: Kent.

Bjerke, B. 1999. Business Leadership and Culture: National Management Styles in the Global Economy, Cheltenham, UK: Edward Elgar.

Donaldson, T. 1989. The Ethics of International Business, Oxford University Press.

Dowling, P.J., Welch, D.E., and Schuler, R.S. 1999. International Human Resource Management: Managing People in a Multinational Context, 3rd Edition, Cincinnati, Ohio: South Western.  

Evans, P., Pucik, V. and Barsoux, J.L. 2002. The Global Challenge: Framework  for International Human Resource Management, Boston: McGraw Hill.

Gestaland, R.R. 1999. Cross Cultural Business Behavior: Marketing, Negotiation and Managing

 across Culture, Copenhagen: Copenhagen Business School Press.
Hickson, D. J. and Pugh D.S. 2001. Management Worldwide: Distinctive Styles and Globalization, Penguin Books.

Hodgetts, R.M., Luthans, F. & Doh, J. 2006. International Management, New York: McGraw Hill.

Hofstede, G. 1980. Culture Consequences: International Differences in Work Related Values, Beverly Hills, CA: Sage.

House, R.J., Hanges, P.J. Mansour J., Dorfman, P. and Gupta, V. (Eds.) 2004. Culture, Leadership, and Organizations: The GLOBE Study of 62 Societies, Thousand Oaks, CA: Sage.

Mendenhall, M. and Oddou, G. 1991. Readings and Cases in International Human Resource Management, Boston: Kent. 
Root, F.R. 1986. "Staffing the Overseas Unit", in Fomularo, J.J. (ed), Handbook of Human Resource Administration, Second edition, New York: McGraw Hill.

Schneider, S.C. and Barsoux, J. L. 2002. Managing Across Cultures, Second Edition, Harlow, England: Financial Times, Prentice Hall.

Shenkar, O. 1995. Global Perspectives of Human Resource Management, Englewood Cliffs, NJ:
Prentice Hall.

Trompenaars F. and Hampden Turner, C. 1998. Riding the Waves of Culture: Understanding

Diversity in Global Business, 2nd Edition, New York: McGraw Hill.
· Articles

Alon, I. & Banai, M. 2000. Franchising Opportunities and Threats in Russia,” Journal of

International Marketing, 8(3): 104-119.
Banai, M. & Reisel, W. 1993. Expatriate Managers Loyalty to the MNC: Myth or Reality? An Exploratory Study, Journal of International Business Studies, 24(2): 233-248.

Banai, M. & Reisel, W. 1999. Would you Trust your Foreign Manager?  An Empirical Investigation, Journal of International Human Resource Management, 10(3): 477-487.

Banai, M. & Sama, L. 2000. Ethical Dilemmas in International Assignments: A Conceptual Framework, Journal of Business Ethics, 25(3): 221-235.

Bartlett, C. A. & Ghoshal, S. 1992. What is a global manager? Harvard Business Review, September - October, 124 - 132.

Black, J.S. 1988. Work role transitions: A study of American expatriate managers in Japan, 

Journal of International Business Studies, 19: 274-291.

Gardberg, N.A., “Reputation, reputazione, reputatie, ruf: A cross-cultural qualitative analysis of construct and scale equivalence.” Corporate Reputation Review, 9(1): 39-61.

Gardberg, N.A. & Fombrun, C.J. “Corporate citizenship: Creating intangible assets across institutional environments,” Academy of Management Review, 31:329-346.
Newburry, W. & Gardberg, N.A. “Organizational Attractiveness Is in the Eye of the Beholder: The Interaction of Movement Capital with Foreignness,” Journal of International Business Studies, 37(5): 666-687.
Perlmutter, H.V. and Heenan, D.A. 1974. How multinational should your top managers be? 

Harvard Business Review, 52, 6: 121-132.

Ground Rules

Class Decorum

· You are to arrive in class on time and remain for the entire class.

· No reading of newspapers or other non-class related materials during class.
· No cell phones or other communication devices.

· No cross-conversations duringclass.
· Classroom should be left as clean as we found it.

· Since all possible “rules” of classroom etiquette cannot be stated or even anticipated, it is expected that students will conduct themselves appropriately while in class.

Academic Honesty

I fully support Baruch College's policy on Academic Honesty, which states, in part: 

"Academic dishonesty is unacceptable and will not be tolerated. Cheating, forgery, plagiarism and collusion in dishonest acts undermine the college's educational mission and the students' personal and intellectual growth. Baruch students are expected to bear individual responsibility for their work, to learn the rules and definitions that underlie the practice of academic integrity, and to uphold its ideals. Ignorance of the rules is not an acceptable excuse for disobeying them. Any student who attempts to compromise or devalue the academic process will be sanctioned. "

Additional information and definitions can be found at 

http://www.baruch.cuny.edu/academic/academic_honesty.html 

All submissions will be checked for plagiarism.  In this course, team work constitutes a major portion of your grade.  Should any portion of the team assignments be plagiarized or involve other forms of cheating, all members will be held responsible and culpable.  A failing grade will be given to all team members in such a case.  Please note that a report of suspected academic dishonesty will be sent to the Office of the Dean of Students.
	Session
	Day/Date
	Topic/ Chapter
	Country/Region Profile
	Case/Assignment

	1
	T, January 2
	Orientation and Course Preview

Ch 1: The Internationalization Process
	

	Ch 18: Where have you been?

	
	
	
	
	

	2
	W, January 3
	Strategy Boot Camp

Ch 2: The Global Business Environment

Submit photo and Background Information Sheet
	South Africa


	Ch 19: MTN: Investing in Africa


	
	
	
	
	

	3
	TH, January 4
	Library Workshop on International Research

Ch 3: The World of International Trade 

Entry Mode Framework
	China
	Ch 20: Chinese Fireworks Industry Additional reading to be posted.

	
	
	
	
	

	4
	T, January 9
	Ch 4: Managing Export Operations


Ch 5: Global Sourcing Strategy 

	Australia 

Switzerland
	Ch 22: Selkirk Group 

Ch 21: Swatch

	
	
	
	
	

	5
	W, January 10
	Ch 6: Collaboration – Licensing

Ch 7: Collaboration: International JVs
	Britain

Russia
	Ch 25: Cameron Auto Parts (A) 

Ch 27: GM and Avtovaz 

	
	
	
	
	

	6
	TH, January 11
	Ch 8: International Strategic Planning 

Ch 9: Organization of Activities 
	Italy

EU
	Ch 17: Sesame Street

Ch 29: Euro Air (A) 

	
	
	
	
	

	7
	T, January 16
	Ch 10: The Evolving Multinational 

Ch 12: Government Intervention
	Brazil 

France
	Ch 24: Intel’s Site Selection 

Ch 41: Renault 

	
	
	
	
	

	8
	W, January 17
	 Culture
	
	Hofstede Reading/‘Healing’ exercise

	
	
	
	
	

	9
	TH, January 18
	Ch 11: The Global Manager -Selection & Training

Ch 13: Global Leadership
	Vietnam

Japan
	Ch 39: HCM Beverage Company 
Ch 42: GLOBAL Enterprises. Inc

	
	
	
	
	

	10
	M, January 22
	Ch 15: Managing Diversity 

Ch 14: Ethical Challenges 
	Poland 

India
	Ch 46: Rentsch 

Ch 40: Enron

	
	
	
	
	

	11
	T, January 23
	Cross-Cultural Negotiation

Course wrap-up
	Mexico
	Assignment to be distributed in class

	
	
	
	
	

	12
	TH January 25
	FINAL EXAM
	
	


Background Information Sheet

(Please Submit by Wednesday, January 3rd)
Name:

If your name is difficult to pronounce, please write it phonetically: 

Nickname by Which You Wish to Be Called: 

(if different from above name)

Student Identification Number:

When can you meet with teammates to work on class assignments?

Major(s):

International experience (including school or work):

Career objective(s):

Which newspapers or business magazines do you read?

Additional information that you wish to share:

Attach photo from CUNYCard!
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