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Required Books (from UMB bookshop):

Daniel Litvin (2004) Empires of Profit: Commerce, Conquest and Corporate Responsibility. Texere Press. ISBN: 1587991926   

Frank J. Lechner, John Boli  (eds.) The Globalization Reader Blackwell Publishers; 2nd edition (2003) ISBN: 1405102802 Paperback 

Pietra Rivoli. The Travels of a T-Shirt in the Global Economy: An Economist Examines the Markets, Power, and Politics of World Trade (Paperback). 2005. John Wiley and Sons. ISBN: 978-0-470-03920-5   
Supplementary materials on WebCT/Blackboard
Please sign up with Blackboard ASAP for class communication as well as for the extra readings.  

Course Description

Debates are raging about the power and influence of multinational corporations (MNCs) in a world that is experiencing globalization in the economic, political, and cultural spheres. Some see multinational corporations (MNCs)  - such as Nike or Exxon - as the ugly face of unaccountable and malevolent economic and political power, undermining democracy and sovereignty, polluting the environment, exploiting workers in sweatshops abroad while lowering wages and conditions for workers at home. Others view MNCs as gentle giants, the dynamic force behind the engine of a benevolent globalization, bringing prosperity and liberal values of choice and tolerance to industrialized and developing countries alike. Whether we like them or not, they are becoming key players in global business and politics, in their roles as investors, innovators, experts, manufacturers, polluters, lobbyists, and employers.


This course will explore the evolving role of multinational corporations as critical players in global structures and processes, and their shifting relationships with the state and civil society. The class will use a participative seminar format and employ a number of videos to illustrate themes. The course readings will expose you to a range of perspectives on MNCs and globalization, from sociology, business, economics, and international political economy, that address a number of key questions: What is globalization, and what role do MNCs play in it? What are the technological and political drivers of the process? What is the impact on industrialized countries in North America and Europe? On developing countries, such as India and China? Does the rise of China as an economic and political power constitute a threat or opportunity? How do MNCs wield power, and should we be concerned? Why might MNCs be willing to act with social responsibility? What are the implications for democracy and for the future of states? 


We will examine a number of case studies to highlight the application of these perspectives and concepts to issues of current concern. For example, there has been considerable media attention recently to the “offshoring” of software, service, and technical jobs to India, with fears expressed about the loss of employment in the US. MNCs in energy-related sectors have been accused of hampering efforts to reach an international agreement on global warming. Starbucks and some non-governmental organizations have been developing ‘fair trade’ programs that are designed to increase the income of coffee growers – as well as to help Starbucks’ image, of course! 


Requirements for the course will include 3 one-page case summaries, two short papers on the cases and conceptual readings, and a longer research paper. Of course, your active participation is a key part of the course – coming from many different national and ethnic backgrounds, we will explore the impact of globalization on our lives and identities as workers, consumers, students, and cultural beings. 

COURSE FORMAT

The course will take a seminar format, combining discussion of theoretical materials with case studies. A number of video segments from various documentaries will be used to illustrate some topics. The purpose of the classroom discussion is to clarify and elaborate on the readings, so these discussions are much more valuable if you do the readings before coming to class. Classroom discussion of the readings and of the cases is an important component of the course, and this is reflected in the 18% of your grade that is dependent on your classroom participation. You are encouraged to bring any relevant work, travel, and life experiences into the discussion. 

REQUIREMENTS: 
1.
You are expected to read the assigned materials prior to the beginning of the class on the specified date. Familiarity with the materials will make class discussions both more effective and more interesting for you. In general, class time will be spent discussing rather than just presenting material in the readings. I expect to see evidence that you have read the assigned readings in the case write-ups. 

2.
You are expected to attend all sessions. Attendance will be taken at random during the semester. Remember that much of the learning in this course takes place during class discussions, and that 18% of your grade is based on your participation. Participation means showing up, and being able to make informed, relevant comments based on your knowledge of the material. You start off with a D for participation. Missing more than two classes without good reason can lower this grade. To encourage you to speak up in class, misinformed comments will not hurt your grade. 
3.
You will select and write up two case studies – you choose which ones. One case must  be completed by 22 October. These early cases are due one week after the class discussion date. You must also choose one case to write up out of those from 29 October onwards - these are due by the start of the class in which the case will be discussed. Remember, the key to an ‘A’ paper is to apply the concepts from the readings. Papers should be about 6-7 pages long, typed and double-spaced, and include references, tables and charts where appropriate. You might need to dig around for some more materials on the case in question. 

4.
You will choose and write-up a one-page summary of three other cases. This summary can be in note or bullet-point form, and should indicate the main point of controversy and elements of theory that apply to the case. These will be graded pass/fail - the purpose is to ensure that you are familiar with a broader range of cases. You can receive extra credit if you do more than three. 
5. 
Your term paper should focus on a topic that you have not addressed in one of your shorter (6-7 page) case studies. It can be based on another case we have covered in class, or you can choose your own topic in consultation with me. Topics must be agreed with me in advance, and can focus on conceptual issues, such as MNC relationships with developing countries, or a more applied topic, such as the impact of globalization on a particular industry or country, or a specific issue. I want to see a two-page outline by Nov. 12th that states your topic, 3-4 research questions, and initial bibliography, and a brief statement about how you intend to use readings and concepts to approach these questions. More guidelines about the final paper will be given out later. The paper is due Dec 18th at 2 p.m. There is no final exam.

GRADING:


% of total grade:

Written case assignments 

38%
(2 cases, 19% each)


One-page case summaries
 
  9%     (3 of these, 3% each)

Final term paper
 

35%


Participation



18%






---






100%


The Case Method:

The cases are "slices of life" that are drawn from a wide variety of industries and issues. Cases serve as a teaching method in class and as a vehicle for you to practice your skills of analysis. Good case analysis is a skill that you will build up during the semester through reading the cases, writing up assignments, and participating in class discussions. 


In general, there is no single correct answer to a case. The key to good case analysis is to analyze the situation and apply relevant conceptual material. In other words, try to discuss the case from different perspectives using conceptual tools from the readings to help frame your arguments. 

NOTES:

1. Papers should be written in prose, not in summary points. I do not directly penalize for grammatical and spelling errors, but a well-written paper always makes a better impression. Good structure and style are important. 

2. Copying from classmates during tests and exams, and plagiarism of materials for papers will not be tolerated. Plagiarism means copying sentences from other sources, whether on the internet, the newspapers, or a journal, without attributing the citation. If you want to cite a phrase or occasional sentence to emphasize a point, put it in “quotation” marks and cite the source. Note that it is unacceptable to copy large chunks of text in your papers, even if you cite a source. It is also unacceptable to copy large sections and make minor editing changes. In other words, the paper needs to be your own work, and written in your own words. Use sources to reference facts, ideas, and specific quotes taken from elsewhere. Depending on the severity of the case, plagiarism can lead to penalties ranging from failing the assignment, failing the course, or even suspension from the university. I am very good at detecting academic dishonesty and deal with it harshly. Students are expected to follow regulations and procedures regarding Academic Standards, Cheating, Plagiarism, and the Documentation of Written Work in the Undergraduate and Graduate Catalog at UMASS/Boston. If you have studied a similar topic in another course, consult with me about using the background research from that project, but I expect you to write an original paper based on the ideas in this course.

3. Please pay attention to the style guide, framework for case analysis, and code of student conduct available at: http://www.mgmt.umb.edu/academic/mbares.html
4.    Citation format: I prefer to see brief (author, year) references in the body of the text, with a full citation at the end of the paper. For example, as Levy (1997) put it, “the relationship between business and society is essentially political”. Or mention an idea or a statistic, and then put the author and year in brackets (Levy, 1997).

Bibliography example: 

Korten, D. C. (1995) When corporations rule the world. West Hartford, Conn.: Kumarian Press (for a book)

Levy, D. L. (1997) Business and international environmental treaties: ozone depletion and climate change. California Management Review, 39(3), 54-71. (for an article: the numbers refer to volume, issue number, and page numbers in that order).

 McCormick, J. (1993). International nongovernmental organizations: Prospects for a global environmental movement. In S. Kamieniecki (Ed.), Environmental politics in the international arena . Albany, NY: SUNY Press. (for a chapter in an edited book)

For an internet site, try to provide the author’s name, the name of the organization running the site, the URL, and the date accessed.
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	Date
	Topic
	Assignment

	-----
	-------------------------------------
	-------------------------------------------

	9.3
	Introduction: MNCs and globalization
	 Show up!  Video - Sweatshops

	
	
	L&B Introduction pp. 1-10

	
	
	

	9.10
	Globalization and States
	Ohmae “The End of the Nation State” L&B 223-227

	
	
	Huntington “Clash of Civilizations” L&B pp. 39-46

	
	
	Barber “Jihad vs. McWorld” L&B 32-38

	
	
	Khanna “Goodbye Hegemony?” (W)

	
	
	

	
	Video: Moyers on oil
	Hiro “Bush’s Iraqi Oil Grab” (W)

	
	
	Cypher (2002) “Return of the Iron Triangle” (W)

	
	
	

	9.17
	Globalization, states, and markets
	Micklethwait and Woolridge “The hidden promise” L&B 11-18

	
	
	Sklair “Sociology of the Global System” L&B 62-69

	
	
	Wallerstein “Rise of the World Capitalist System” L&B 55-61

	
	
	Mittleman “Global Organized Crime” L&B 235-240

	
	
	

	
	Case: The English East India Company
	Litvin, Ch. 1

	
	
	

	9.24
	Markets and Dislocation
	Gray “Great Transformation to Global Free Market” L&B 25-31

	
	
	Rodrik “Has Globalization Gone too Far?” L&B 241-246

	
	
	Strange “The Declining Authority of States” L&B 228-234

	
	
	

	
	Case: United Fruit Co.
	Litvin, Ch. 4 

	
	
	

	10.1
	Markets, trade, and competitiveness
	Travels of a T-Shirt pp. 3-57

	
	The History of Cotton
	

	
	
	

	
	MNCs in the Global Economy
	The China Price (BusinessWeek) (W)

	
	
	Porter “The Competitive Advantage of Nations” (W)

	
	
	

	10.8
	Yom Kippur - No class
	Walmart – Frontline Video  http://tinyurl.com/68gn8p

	
	
	

	10.15
	Development
	Wolf “Incensed about Inequality” L&B 182-189

	
	
	Macewan “Free Markets, International Commerce…” (W)

	
	
	Travels of a T-Shirt pp. 175-210

	
	
	

	
	Case: Cotton and Development - or 
	Travels of a T-Shirt pp. 61-107

	
	Race to Bottom?
	

	10.22
	International Institutions
	Stiglitz “Globalism’s discontents” L&B 208-215

	
	Video: World Bank and IMF
	Kobrin “The MAI and the Clash of Globalizations” (W) (1st 

	
	
	5 pages, up to heading (Adversaries or Collaborators).

	
	
	Travels of a T-Shirt pp. 111-144

	
	
	

	
	Global Supply Chains, Regional 
	Porter (1998) “Clusters and the New Economics…” (W)

	
	Clusters, and Competitiveness
	Reich “Who is Them?” (W)

	
	
	Gereffi “The Global Economy” 173-180 (till ‘Electronics’)

	
	
	

	10.29
	Offshore sourcing
	Friedman (2005) “World is Flat” (W)

	
	Friedman - video
	Levy (2005) “Offshoring and the new global political economy” (W)

	
	 
	 

	
	Social Responsibility
	Anonymous (1851) “Management of Negroes…” (W)

	
	
	Levy and Kaplan “CSR as Global Governance” (W)

	
	See: www.newint.org/issues/2007/12/01/
	Henderson “The case against CSR” L&B 202-207

	
	
	Robinson “Beyond good intentions….” L&B 190-193

	
	
	

	11.5
	Case: Nike
	Litvin Ch. 7

	
	
	Korzeniewicz “Commodity Chains..and Nike” L&B 163-172

	
	
	

	
	Globalization of Culture?
	Sinclair et al. “Peripheral Vision” L&B 311-316

	
	
	Tomlinson “Cultural Imperialism” L&B 303-311

	
	
	Appadurai “Disjuncture and Difference” L&B 95-104

	
	
	Price “Media and Sovereignty” L&B  306-310

	
	
	

	11.12
	Case: McDonalds in Hong Kong
	Watson “McDonald’s in Hong Kong” L&B 125-132

	
	
	

	
	MNCs and Global Governance
	Levy and Newell  “MNCs in Global Governance” (W)

	
	
	Matthews (1997) “Power Shift” L&B 270-276

	
	
	Garrett “Partisan Politics in the Global Economy” L&B 247-255

	
	
	Carroll and Carson “The network of global corporations”

	
	
	

	11.19
	Case: Shell in Nigeria
	Litvin p. 249   Rowell (1995) “Oil, Shell and Nigeria” (W)

	
	
	For background see:  www.hrw.org/hrw/reports/1999/nigeria/

	
	Case: AIDS/HIV drugs in S. Africa
	Sell and Prakash (2004) “Using ideas strategically” (P)

	
	
	Vachani (2004) South Africa and the Aids Epidemic (P)

	
	
	

	11.26
	Film: Black Gold
	http://tinyurl.com/5kp8vt

	
	(night before Thanksgiving)
	

	
	
	 

	12.3
	Case: Coffee Sector
	 Kolk (2005) “CSR in the Coffee Sector” (W)

	
	
	Talbot (1997) “Struggle for control of coffee chain” (W)

	
	
	

	
	Global Environmental Regimes
	Wapner “Greenpeace and Political Globalism” L&B 415-422

	
	
	Review: Levy and Newell  “MNCs in Global Governance” (W)

	
	
	

	12.10
	Case: Climate Change case
	Levy (2005) “Business and the Climate Regime” (W) 

	
	
	For background information see:  www.pewclimate.org

	
	
	

	
	
	Final paper due Thurs Dec. 18th 2 p.m. No Exceptions!!

	
	
	

	
	
	







