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Welcome to Leadership: Perspectives and Skills, MGT 591. This is a one-credit course with approximately 18 hours of class sessions in two to four hour increments across the first and part of the second trimester of the W. P. Carey MBA – Full-Time program. This will include one field trip on September 12th where travel time will result in using the entire morning and part of the afternoon for that session. Travel time is not part of the course but travel will be provided at no expense to students.
The topics covered in this course all pertain to your leadership development. We will consider leaders’ various roles and perspectives in strategy formulation and development as well as personal skills development in the areas of influence and persuasion, and emotional intelligence. 
Class Attendance

You will be evaluated on the basis of class attendance, contribution and evaluation of personal journals you prepare and submit to me after each class. Attending an entire class session will be 2 points for each class for a maximum of 12 points for all six class sessions. 
Exceptional Class Contributions

Additional points can be earned for exceptional class contributions. In grading class contribution, I will be assessing the extent to which you have established a meaningful presence in the classroom, over the course of the term, by making solid contributions on a regular but not daily basis.  A maximum of 12 points can be earned for exceptional class contribution.
People within organizations are evaluated on the value they add to the experience of customers, suppliers, and co-workers, not just their boss.  Class contribution is about creating value for the class as a whole, not just trying to tell your professor what you think he/she wants to hear. 
Journal Write-ups
Four journal write-ups may be submitted and each is worth a maximum of 20 points. A journal write-up can only be submitted for class sessions you have attended. Each journal write-up is due by midnight on the first Tuesday each class session.   Journal write-ups should relate the topic of the session to your own personal experiences and to material you may have learned in other core classes to date. 
The journal write-ups should be limited to no more than four pages double-spaced with 12 point font. 
Please include your name, class session topic, and date on a title page but not on subsequent pages.
Content: Your journal write-up will consist of your reflections on the topic of the previous class session. Strive for the following:

A.
Clarity: While this is not evaluated as a formal paper, organize and convey your thoughts clearly.

B. 
Breadth: Address what you find to be the most salient points of the previous class session. 

C. 
Depth and insight: Simply summarizing a class session does not add depth. The best journal entries draw interesting and novel insights about a session, going far beyond summarizing or restating the key points.


The depth and insight in your journal entry will be a function of how effectively you do as many of the following as possible:

· Consider the relevant themes or lessons in a class session that are below the surface; 
· Use personal and/or work examples to illustrate and explore points that you want to make about the session, and use the class material and assigned readings in any core classes to gain insight into your personal and/or work examples

· Refer to recent or current events to illustrate and explore points that you want to make about the class session, and use the class material and assigned readings in this and other core courses to add insight to your discussion of the class. 

· Consider how this class session might fit with other classes (in this course or in other core courses), share common themes, or can otherwise be compared and contrasted.
I will communicate with you through Blackboard. Please check the course website regularly for messages, announcements and assignments. All discussion questions and assignments will be posted here.

Dates for Class Sessions and Tentative Topics:
1st Class, August 29, Friday – BA 241, Maroon Cohort meets 8:30AM-10:15 





   Gold Cohort meets 10:30AM-12:15


Leadership and Strategy Implementation in Entrepreneurial Organizations


Class discussion based on Barney, Ch. #1 and Porter, “What is Strategy?”
2nd Class, September 12, Friday – Both Cohorts go on Field Trip to Palo Verde Nuclear
Plant. Depart by bus at 7:00AM from patio, return by 2:00PM. Professor 

Marianne Jennings will join us.
3rd Class, October 3, Friday – BA 241, Gold Cohort 9:00AM – 12:00



Psychology of Persuasion, Prof. Robert Cialdini

3rd Class, October 10, Friday – BA 241, Maroon Cohort  9:00AM – 12:00



Psychology of Persuasion, Prof. Robert Cialdini

4th Class, October 17, Friday – SCOB 252, Both Cohorts 9:00AM-12:00

Emotional Intelligence, Scott Spreier, Hay Group
5th Class, November 21, Friday - BA 241, Gold Cohort 8:30AM -10:15



    

BA 241, Maroon Cohort 10:30AM -12:15


HR Strategy and Competitive Advantage


6th Class, December 5, Friday – BA 241, Maroon Cohort 8:30AM – 10:15



   
         BA 241, Gold Cohort 10:30AM – 12:15 




Political Strategy and Competitive Advantage
