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Leadership and Ethics
MGT 517
Fall, 2007
Instructor:

Dr. Diane E. Johnson

Office:


127 Alston Hall

Phone:


348-6344 (office)

E-mail:

djohnson@cba.ua.edu    
Office hours:

Thursdays, 2:00 – 3:00 PM and other times by appointment

Classroom:

123 Bidgood
Section 001 – Tuesday and Thursday
8:00 - 9:15 AM





Section 002 – Tuesday and Thursday
9:30 - 10:45 AM

Course Objective: This course is designed to provide a broad overview of leadership. We will cover a wide range of topics that will address numerous leadership issues including but not limited to, ethical decision making, reflection and self-assessment, leadership tactics and tools including power and influence, and followership.  Regular homework and in-class assignments will be given to illustrate concepts and issues discussed in class.  In-class assignments/case analyses will be used to provide a forum for class discussions and interactions, as well as practical applications of the concepts and ideas.  A final project will give you the opportunity to delve more deeply into a specific topic.
Objectives of the course:

1.
To understand what leadership is, what leaders do, and the difference between management and leadership.

2.
To discover some of your own leadership style and to be able to apply reflection in developing effective leadership knowledge, skills and abilities. 

3.
To recognize and understand different approaches to and models of leadership.

4.
To identify some of the moral hazards that impact effective leadership.

5.
To become aware of the importance of power and influence in shaping effective leadership.

6.
To address some of the ethical issues that leaders face in corporate decision making such as developing policies regarding employees, customers, or the general public.

7.
To understand the importance of followers in the leadership equation.
No Required Text; however, there are required readings each week, as noted in the addendum to the syllabus (addendum will be distributed in first class 8/23/07). Course readings will be handled as follows. We may spend more than one class period on a topic area depending upon class discussions and interest. During the first class in which the concept is introduced, I will have assigned specific readings to highlight, illustrate, and/or introduce the concepts for that discussion period.  Depending upon students’ interests on the topics and how our class discussions go, you will be assigned additional readings, for the successive classes, that expand upon the concept(s) that appear to have the most interest to the class. These additional readings will likely be covered during the dates marked “Expansion of topics” in the syllabus.  To illustrate, when we discuss “Smart Skills,”  this topic area covers such concepts as intelligence, creativity, expertise, and emotional intelligence. During the first class of our discussion on Smart Skills, you will read at least one article on each of these concepts; however, if the class finds expertise, for example, to be of particular interest, over and above the other three concepts, additional readings on expertise will be assigned for our discussions in the “expansion” classes, so that we can delve more deeply into that concept and its relevance for leadership. As the professor, though, I reserve the right to select a topic area as well, especially if I think it is particularly important and/or salient to leadership.
When reading articles you should be prepared to answer the following questions when we discuss the papers in class.  You do not have to hand in written answers to these questions but keep them in mind as you go through each article and be prepared to answer these questions during class.

1. What insights did you have about leadership from the readings?  Why are these insights for you?  What did you learn about yourself and your own leadership capabilities? What are your key takeaways from the readings? Did you have any “aha” moments?

2. How might you apply these new insights about leadership and yourself to improve or change your own leadership effectiveness. (NOTE: Remember, leadership effectiveness does not necessarily have to be related to just your job. You might also see some relevance to situations at home, church, community, etc.).

3. What are the organizational applications for the concepts/ideas you read about?  How practical are they? Would you recommend any changes, additions, or deletions to application approaches?  Why or why not?
4. Are there any interesting tools or techniques contained in the readings that you find useful and why?
5. Any other important information you want to highlight, share, or discuss.
All Assignments: Assignments (both team and individual) will vary depending upon the material covered and the class discussions. Some assignments will be given on a topic AFTER the class in which we discuss the issue and some will require you to analyze or address an issue prior to the class in which the topic is covered. You are expected to type all assignments. No late assignments will be accepted.
Projects: Several team projects (including an interactive case) will be assigned during the semester. One of these projects will involve reading a fictional novel that illustrates leadership. We will have a discussion of this book at the end of the semester in addition to a written assignment. Additional information will be distributed as the projects are assigned.

Professional Development: An important part of your MBA education and especially, leadership, should involve efforts to develop yourself professionally.  To that end, 5% of your grade will be based on professional development.  Information will be distributed during orientation as well as during several class periods. A career journal will be due at the end of the semester.  Details to follow. 

Exams: Two exams will be given during the semester, covering all materials up to the exam time, including any guest lecturers’ presentations, articles read, and class discussions. One exam will be mid-way into the semester and the other exam will be your final exam, which will be a take home exam. The take home final will have questions that specifically address topic areas covered since the first exam; however, it will also cover some of the prior materials because everything we’ll discuss during the semester builds upon prior materials.  Further details will be given later in the semester. 
Attendance and Participation:  This is a graduate level course so I expect everyone to attend AND participate unless there are extenuating circumstances.  Moreover, you should not be late for class. Please notify me as soon as possible if you are unable to attend class, you expect to be late, and/or you have any problems with class.  Behave as a leader would and in a manner you would expect your employees to behave if they were reporting to you.
Computer usage: Laptop computers should remain closed during class unless instructed to use them. Most classes will not be traditional lectures so any notes you take will be around the class discussions. If a traditional lecture is given, any overheads used will be made available to the class to be used for note taking.  If you are allowed to use computers in a particular class, checking email, instant messaging, surfing the Web, and other non-course related activities are NOT allowed during class time.
Please be sure your cell phone is turned off during class.  All other electronic devices such as PDA’s pagers, iPods, etc should not be used in class.  Please put them all away until the end of class.

WebCT: Assignments, in-class cases, and other important information will be posted on WebCT.  You will be given ample time for completion of assignments, projects, etc, but it is your responsibility to check WebCT the evening before every class in case last minute information is distributed.
Grade determination: 

Exams (2) 15% each








30%

Final Team Project








20%

Class Participation (includes in-class assignments)




15%

Team Assignments








15%

Individual Assignments







10%

Professional Development (career journal)





  5%

Cross-functional integrative case






  5%











100%
Special considerations: Students with disabilities should register with the Office of Disability Services, 348-4285.  Thereafter, please schedule an appointment to see me to discuss accommodations and any other special needs. If special needs are required, it is the student’s responsibility to make those requests in a timely manner, not at the last minute.  Please notify me as soon as possible and allow a minimum of one week.
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Tentative Schedule
All assigned materials should be read BEFORE coming to class.  Be sure to check WebCT for any additional readings.  See addendum for specific articles required each class period.
	Date
	Day
	Topic

	Aug 23
	Thursday
	Introduction; expectations; outline for class

	Aug 28
	Tuesday
	What is leadership?  Why do we study it?

	Aug 30
	Thursday
	Approaches to leadership; transformational vs. transactional leaders

	Sep  4
	Tuesday
	Building a leadership brand 

	Sep 6
	Thursday
	Building a leadership brand continued

	Sep 11
	Tuesday
	Perceptual issues in leadership

	Sep 13
	Thursday
	Expansion on previous topics

	Sep 18
	Tuesday
	Professional Development discussion – Angelia Knight

	Sep 20
	Thursday
	Power and influence

	Sep 25
	Tuesday
	Do traits matter?

	Sep 27
	Thursday
	Ethical case

	Oct  2
	Tuesday
	Expansion of previous topics

	Oct  4
	Thursday
	Smart Skills (emotional intelligence; intelligence; creativity; expertise)

	Oct 9
	Tuesday
	Smart Skills continued

	Oct 11
	Thursday
	MID-SEMESTER BREAK – no class

	Oct 16
	Tuesday
	Expansion of previous topics

	Oct 18
	Thursday
	In-class case; review

	Oct 19
	Friday
	EXAM 1 – Alston 30, 2:00 – 4:00 PM

	Oct 23
	Tuesday
	Characteristics of followers  Guest speaker –Robin Loudermilk

	Oct 25
	Thursday
	Motivating followers

	Oct 30
	Tuesday
	Motivating followers, 

	Nov  1
	Thursday
	Expansion on previous topics

	Nov  6
	Tuesday
	Guest speaker – Kathryn Hornsby

	Nov  8
	Thursday
	Professional Development discussion – Angelia Knight

	Nov 13
	Tuesday
	Behaviors that derail leaders; going to the “dark side.”

	Nov 15
	Thursday
	Team Project time

	Nov 20
	Tuesday
	Guest speaker – Dr. Charles Handy

	Nov 22
	Thursday
	THANKSGIVING – no class

	Nov 27
	Tuesday
	Discussion of fictional book read for class; distribution of final take home exam/discussion

	Nov 29
	Thursday
	3 team presentations

	Nov 30
	Friday
	Cross-functional Case Presentation (Time and Location – TBA)

	Dec  4
	Tuesday
	3 team presentations

	Dec  6
	Thursday
	1 team presentations (if needed); wrap-up; evals, etc.

	Dec 12
	Wednesday
	EXAM 2 - Take home final due by 11 AM
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