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DANIELS COLLEGE OF BUSINESS MISSION STATEMENT

The mission of the Daniels College of Business is to foster Enlightened Practice, Professional Achievement and a Commitment to Community among those engaged in management and the business professions.

As an institution that emphasizes the scholarship of teaching, our mission is achieved through programs that recognize the diversity of a global economy and embrace:

· Knowledge and technical ability

· Interpersonal skills and intercultural understanding

· Ethically based leadership and social responsibility

Our mission is represented through the icon:
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SUMMER 2008
MGMT 4630 Strategic Human Resource Management
	Prerequisite:  MGMT 4620

Meeting Time and Place:  Section 2,  M/W 7:50-10:00pm, DCB 245     

	Professor:       Douglas Allen
	Office:  Daniels 464

	Office Hours:   M/W 2-4pm or by appointment
	Email:  dallen@du.edu

	
	Phone:  o: 303-871-2428 h: 303-791-2116


All students need to follow these expectations:
Daniels College of Business Code of Academic Integrity – http://www.daniels.du.edu/pdf/code_of_academic_integrity.pdf 

University of Denver Honor Code - http://www.du.edu/ccs/honorcode.html 

Official Communications
The standard method of communicating official information from the Daniels College of Business to its students is the University’s electronic mail (e-mail) system. Private e-mail accounts will not be accepted as appropriate e-mail addresses. Students may set up their University e-mail account so that messages are forwarded to another account automatically.  Instructions about forwarding messages are available on the University website at http://www.du.edu/uts/policies/index.html. 
Students with Disabilities

If you have a disability protected under the Americans with Disabilities Act (ADA) and Section 504 of the Rehabilitation Act and need to request accommodations, please speak with me privately and schedule an appointment with the Disability Services Program (DSP).  DSP is located in The Center below the bookstore in Driscoll South – phone 303-871-2455.

Beyond Grey Pinstripes: This course incorporates several themes related to corporate social responsibility including:  employee empowerment, workforce diversity, work/life balance, sustainability and the triple bottom line.  A basic premise of the course is that talent management is a basic sustainability issue that represents at once 1) a responsibility to multiple stakeholders and 2) an opportunity to gain competitive advantage by achieving “employer of choice”  status.
Teaching Methodology

The predominant teaching method used in this course will be analysis and discussion using case studies and focused presentations and classroom discussions.  The case method requires substantially different preparation than the lecture method.  Students are expected to be fully prepared to discuss the assigned case and reading materials for each session.    
Performance Assessment

The Daniels College of Business may use assessment tools in this course and other courses for evaluation. Educational Assessment is defined as the systematic collection, interpretation, and use of information about student characteristics, educational environments, learning outcomes and client satisfaction to improve program effectiveness, student performance and professional success.
Texts
Kulik, Carol T, (2004) Human Resources for the Non-HR Manager, Lawrence Erlbaum Assoc. (Text)

Allen and Allen (2004) Formula 2+2, Berrett-Koehler Publishers (Optional)
Coursepack in Bookstore (CP)

Penrose Electronic Database References (ER)

Course Objectives
· To establish the importance of aligning human resources policy with business strategy.

· To develop an understanding of the role played by general managers in human resources management (HRM) within organizations.

· To anticipate possible future developments in the field of HRM.

· To continue to develop managerial communication skills.

This course will address the effective management of human resources in various policy areas: staffing, diversity, training and development, employee influence and participation, performance appraisal, and reward systems.  Rather than taking a traditional, staff personnel perspective, we will address human resource management from the strategic perspective of a general manager    
Performance Appraisal
Individual Term Paper (100 points):  Each student must submit a 5 page, double-spaced paper. Investigate an aspect of one of the emerging HRM issues identified for this quarter (“The New Workforce” or “Empowering Employees Through Work Design, Delegation and Trust.”  Use at least six written sources and interview at least three different "informants" to learn about the issue.  Provide background on the issue, why it is of current or future importance, how your interviewees view and are affected by the issue, discuss the implications from an HRM functional perspective and a general management perspective and offer your recommendations for how organizations can effectively address this issue.  Your bibliography should list both written sources and interviewees.  Be sure to back up your recommendations with appropriate references from the HR literature.  Possible Topics for Individual Papers:  (You are also welcome to choose your own topic related to one of these two issues):
The New Workforce

* Tough Choices:  A Critique

* The Gen Y Workforce:  No different than the Baby Boomers when they entered the workforce 30 years ago.

* What a difference a generation makes!  Why the new workforce is fundamentally different from their baby boomer counterparts

* Managing the new workforce:  Keys to attracting, motivating, and retaining the new generation of workers

Empowering Employees for High Performance

* Strategies for empowerment

* Common problems posed by employee empowerment and how to successfully overcome them

* Encouraging risk, innovation and trial and error behavior

* The role of trust in employee empowerment
Group Presentation and Paper (100 points):  Each team will visit at least three restaurants to investigate the human resource system in each one.  Sites selected should represent at least one full service restaurant, one fast food restaurant, and one additional restaurant of your choice.  Each team’s presentation/paper should include the following:  1) introduction, 2) overview of each restaurant including a description of the restaurant, a description of the recruitment and selection, training, performance appraisal and compensation systems utilized, 3) describe how the line managers in each restaurant serve as “first line” human resource managers, 4) with reference to class material and at least 10 outside resources provide a comparative analysis of the HR systems in the three restaurants identifying strengths and weaknesses of each, 5) recommendations for developing and implementing effective HR systems in the restaurant business generally, 6) concluding remarks including most important lessons learned.  Presentation: 15 minutes + Q and A, Paper: 15-20 pages.
Eight Sets of Discussion Questions (80 points):  Each case in the syllabus has a number of questions associated with it.  Each student must submit a brief (paragraph) answer to each case question as preparation for participation in the case discussion.  Discussion questions should not be submitted for cases in which you serve in a special role. (10 points per case) Due at or before the beginning of the case.

In-Class Performance (100 points):  

Class attendance and participation are vital. Your in-class performance grade will be based on your contribution to class discussions, preparation for class assignments, attitude toward the course, involvement in the exercises, and attendance. Multiple absences will substantially lower your in-class performance score. Students are expected to stay abreast of contemporary issues that affect human resource management in organizations.

“Midcourse” 2+2 Feedback (20 points):  

Write and discuss informal 2+2 feedback with your team members.  (See separate assignment for details.)
Peer Performance Review and Personal Growth Plan (100 points):  

You will write a personal development plan based upon the 2+2 feedback received from your group members, describing and assessing the feedback you receive and creating a plan for future development of your team skills. (See separate assignment for details.)

Final Exam (100 Points)

Grading Summary
	Individual Term Paper:
	100 Points
	Due: July 14

	2+2 Midcourse Feedback
	   25 Points
	Due: July 9

	Group Project
	100 Points
	Presentations Due: 8/4, 8/6

All team papers due Aug 4

	Discussion Questions:
	 90 Points
	Due: Before appropriate case

	In-Class Performance
	100 Points
	Due: throughout course!

	Second 2+2 and PDP:
	100 Points
	Due: Aug 11

	Final Exam
	100 Points
	Takehome Due: Aug 13


READINGS, ASSIGNMENTS, and COURSE SCHEDULE

	Session
	MODULE & TOPICS
	ASSIGNMENTS

	
	MODULE 1:  Introduction to Strategic Human Resource Management
	

	6/16

Guest:

Fukami
	Strategic Human Resource Management: 

· Introduction to Course

· Developing an HR Philosophy


	Text: Ch. 1

CP:  Beer and Spector:  Ch 2

CP:  Jim Collins on Tough Calls

	6/18
	Competitive Advantage through HRM

· The Role of the Line Manager
	Tough Choices or Tough Times? (Additional    

        Readings Folder)

CP:  Its 2008, Do you know where your employees are?
CP:  3 Conceptions of the Triple-Bottom Line

	6/23
	Competitive Advantage through Human Resources

· Creating a Sustainable HR Culture
	Case:   Southwest Airlines (A)

ER:Bartlett & Ghoshal:  Building Competitive Advantage Through People
CP: Pfeffer & Veiga: Putting people first for organizational success


	
	MODULE 3:  HR Flow
	

	6/25
	Staffing: 

· HR Planning & Recruitment 

· Selective Hiring

· Temporary & Contract Workers
	Case: Cypress Semi-conductor 

Text: Ch. 3,4,5

CP: “Star Search” BusinessWeek



	6/30
	Staffing:

· Managing Growth

· Hiring and Orientation
	Case:  Homestead Technologies

CP:  Why Retention Should Become a Core Strategy
CP:  Revenge of the Nerds Again

	7/2
	Managing Differences:
· Discrimination & Harassment Issues
· Culture and Diversity issues
	Text:  Ch. 2,11,12,13

CP: Viega, Fox, et al:  Toward Greater Understanding

CP:  Das and Parker:  (Skim)

ER:  Making Differences Matter (Thomas and Ely)

CP:   Managing Conflict in a Diverse Workforce

	7/7
	Career Development 

· Career Paths
· Mentoring and Development Mechanisms

· Succession Planning
	Text: Ch. 8

CoursePack:  Sonnenfeld and Peiperl:  Career Systems and Strategic Staffing

Case:  Taj Mahal

	
	MODULE 2:  Employee Voice
	

	7/9
	Providing Employee Voice and Influence:

· Labor Relations

· Unions and Collective Bargaining
	CP:  Lawler and Mohrman:  Unions and the New Management

CP:  Are You Delegating so it Sticks?  (Johnson)

Midcourse 2+2 Assignment Due

	7/14
	Empowering Employees to be Entrepreneurs
	Individual Paper Due

	
	MODULE 4:  PA and Reward Systems
	

	7/16

Guest:

Fukami
	Performance Appraisal
	Text: Ch. 6

CP:  Longenecker et al:  Behind the Mask

CP:  Firmwide 360 Degree Morgan Stanley



	7/21
	Performance Appraisal

· Giving Feedback


	Review 2+2 Assignment

Formula 2+2 Whole Book (Optional)

	7/23
	Performance Appraisal
	Case:  Rob Parson A,B,C



	7/28
	Reward Systems:

· Human Motivation
· Base Pay 

	Text: Ch. 7

CP: Pfeffer: Six Dangerous Myths about Pay

CP: When Salaries Aren’t Secret

CP:  SAS Institute

CP:  Reinforce for Performance



	7/30
	Reward Systems:

· Pay for Performance

· Executive Compensation


	CP:  Kohn: Why Incentive Plans….

CP:  Note on Compensation

Case:  Executive Remuneration at Reckitt Benckiser PLC

	
	MODULE 5:  Work Systems
	

	8/4
	Group Presentations


	Group Papers Due Today

	8/6


	Group Presentations
	


	8/11
	Work Systems

· Job Design

· Teams


	Text:  Ch. 9,10

ER:  Decoding the DNA of the Toyota Production System (Spear, Steven)

ER:  Learning to Lead at Toyota (Spear, Steven

CP:  Working like an Owner

Case:  Cirque de Soleil



	
	MODULE 6:  Leading Organizations & People
	

	8/13


	Leadership & Competitive Advantage

· Strategic Human Resource Management
· Positioning for the Future
	2+2 Personal Development Paper Due
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