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Class Hours:
T 6:00-8:20




Classroom: 351

(Plus about 10 hours of on-line exercises and discussion)


Office Hours:  T/TH 3:00-5:45 


Phone: 777-5964 (o) or 772-3245 (h)



or by appointment



FAX: 777-6876

Office: 764

  



email: ravlin@moore.sc.edu

Course Overview


Most people are involved in organizations throughout their lives. In general, this course works toward helping individuals reach a better understanding of how people behave and interact in an organizational context.  The aim of the course is to convey ways of thinking about problems that people in organizations face, rather than presenting a set of ready‑made solutions to such problems.  The underlying bases of our approach are scientific method and psychological and sociological principles of behavior.   

Instructional Objectives of the Course  

(1) To suggest paths to greater managerial effectiveness through the application of theory and scientific method to practical problems involving human behavior
(2) To improve our ability to predict human behavior in organizations
(3) To develop an understanding of how behavior (our own and others’) can be changed
Methodology for Determining Your Final Grade

Your grade will be based on the following criteria: 2 non‑cumulative tests, two case write-ups, and participation in class activities.  Each is worth the following percentage of your grade:


2 tests


25% each


2 case write-ups
20% each



(team)


 participation  

10%





‑‑‑‑

 



100%
Methodology for Determining Your Final Grade (cont.)
Final grades will be assigned as follows, based on your weighted average of the above assignments:
90.0-100

A

87.0-89.9

B+


80.0-86.9

B


77.0-79.9

C+


70.0-76.9

C


67.0-69.9

D+


60.0-66.9

D


Below 60

F

Case Assignments


Four cases will be assigned during the semester (two for class discussion only, two for discussion and written response). Written assignments will be done in a team format (Readings #4 and #6). Each paper should be approximately 5-10 pages long (typed, double-spaced). The case packet is now available from either the Russell House University Bookstore or the SC Bookstore. Specific instructions and questions will be provided for each assignment via Blackboard. 

Readings

McShane, S. L., & Von Glinow, M. A. (2009). Organizational Behavior [Essentials] (2nd edition). NY: McGraw-Hill/Irwin.  


Case Packet #23

Readings #1 and #2 are available on Blackboard

Class Policy

Attendance and Makeup Policy:  Perhaps it should be obvious, but YES, attendance tends to help your understanding and retention of the class material (really). If you find yourself likely to miss more than 3 classes, please contact me. You will be able to make up missed tests only if you were physically unable to be present when the test was given. You should have an excuse from your employer, doctor, psychoanalyst, the Psychic Hotline, or some other legitimate explanation (i.e., your parakeet died). Makeup exams will be arranged with the instructor. If the problem is a scheduling conflict, you must notify me in advance.  Case write-ups will lose 1 letter grade if turned in late.
Class Policy (cont.)

Office Hours: If you cannot meet with me or call during my office hours, please let me know and we will arrange an alternative time if you need to speak directly to me. You are also welcome to drop by to see if I am available to meet with you. If you call me at my office and I am not in, please stay on the line and leave a message either with voice mail or a secretary, and I will get back to you ASAP.  If it is an emergency, either talk to a secretary or call me at home.  Email is good too. If you feel there is anything I can do to help you with the course, don't hesitate to let me know.


Participation:  Participation in class activities is important, not only because it contributes to your overall grade, but because it will enhance your learning experience and that of your fellow students (and mine too) if you share your experiences and opinions. We will utilize in-class discussion, Blackboard discussion forums, and other on-line exercises to facilitate participation by all students. Participation in the approximately 10 hours of class activities that will occur on-line is NOT optional. If you have any problems with these activities, let me know immediately.

Blackboard: Blackboard will be used as a major communication channel for this course. Notes, assignments, test review materials, and further discussion questions and activities will be available on the MGMT 770, Section 02 page. Make sure that you have access to Blackboard as classes begin, and arrange to forward email from Blackboard to your usual email address. I will provide more information about Blackboard resources to be used in activities at the start of the term.
Class Schedule
Date


Topic




Reading
Sept 
9

Introduction/History/Methods

McS & VG, Chapter 1


16  

Individual Behavior, Personality, & 
McS & VG, Chapter 2 




Values

On-line Activities
International Management, Ethics; 
Reading #1; Reading #2;





Diversity

 
23

Perception & Learning; Case

McS & VG, Chapter 3; Reading #3





Discussion


30

Emotions, Attitudes, & Stress  
McS & VG, Chapter 4 

Oct   
7 

Motivation; Case (write-up due)
McS & VG, Chapter 5; Reading #4
    
21

Exam #1
On-line Activities
Decision Making & Creativity
 
McS & VG, Chapter 6


28

Team Dynamics;


McS & VG, Chapters 7 and 8




Communication 

Nov
11  

Case Discussion;   


Reading #5; 




Power; Conflict 

McS & VG, Chapters 9 & 10


18

Leadership



McS & VG, Chapter 11


 On-line Activities
Leadership: Communication and
No reading




Conflict

25
 
Org. Structure; Culture  

McS & VG, Chapters 12 and 13

Dec
2

Change; Case (write-up due)

McS & VG, Chapter 14; Reading #6


9 

Exam #2  
