MGMT 730
CONSULTING AND ORGANIZATIONAL DEVELOPMENT

FALL 2007
Instructors: 
David M. Schweiger

Office: 
765

Telephone: 
777-5955 

Class Hours:
9:30-12:15
Office Hours:  1:30-2:30 pm MW and by appointment

Overview of the Class

The purpose of this course is to help you prepare for the role of a consultant, whether it is within a small or large consulting firm, or as an internal consultant within a corporation. Focus will be given to all aspects of the consulting business, with a heavy emphasis on the consulting process

Pedagogical Approach


Several approaches to learning and skill development will be used in the class. These include lecture, guest speakers, case analysis, and class discussion. I would like to encourage as much class dialogue as possible. As such, it is critical that you read all the required materials, analyze the cases, and be prepared to actively discuss them in class.

Course Requirements and Grading

Individual Activities

Written Case Analyses - Each student will be required to submit one typewritten (double spaced) analysis of an assigned case on the days they are to be discussed (see Schedule). Each analysis should not exceed 5 pages, and should be based on a series of questions presented below. Grades will be based on how well the questions were answered, with particular emphasis given to the use of case facts and other evidence, and the quality of the rationale given. The quality of the writing will also be considered.

Class Participation - It is expected that each student will have read and analyzed assigned readings and cases and be prepared to discuss them in class. Attendance in class is critical.

Team Activities

During the first week of the course each student will be assigned to a project team that will be responsible for the following activities:

Oral Case Analysis Presentation - Each team will present to class an analysis of two assigned cases. Each presentation should not exceed 45 minutes, followed by 30 minutes of class discussion. It is expected that presentations will be done in an efficient and a professional manner, including proper organization and use visual aids (e.g., overheads, slides, and handouts).

Final Project – For this project, you are a team (a partner and a number of consultants) working for a consulting firm (e.g., PriceWaterhouseCoopers, McKinsey, Boston Consulting Group, Deloite Touche).  You have been asked by the managing partner to develop business with a new client; i.e., one in which you do not have an existing relationship.

As part of this exercise you are to:

1. Identify a consulting firm you would like to represent in this exercise

2. Understand the products, services or solutions the firm offers and how it operates

3. Identify a client where you think there may be an opportunity to do business

4. Analyze the target client

a. What are the major strategic issues (internal and external) facing the target client 

b. Who are the key decision makers and what are the specific issues that “create the maximum pain for them”

c. What relationships need to be developed to secure business in both the short-term and long-term? 

d. What value proposition will you offer the client; i.e., how will you help them deal with their issues?

5. What strategy will you employ to build relationships with the client?

Based on your research prepare a paper not to exceed 20 pages double spaced 12-point font.  Also prepare a 25 minute Power Point Presentation summarizing your work. 

Final Project papers and presentations are due on October 22nd. Please submit to be by September 10th a one-page description of the consulting firm you plan to represent and the target client. Also, plan to meet with me to discuss your project.


Note - For the final project paper and presentation, peer evaluations will be used. Although no individual can receive a grade above the team grade, those individuals who do not do "their fair share" will receive a grade below the team grade. 

Grades







Weight

Points 


Individual Written Case

35%

350

Team Case Analysis 1


20%

200

Team Case Analysis 2


20%

200


Team Final Project Paper

25%

250


  And Presentation

Total




          100%
          1000

Based on the total points you earn grades will be assigned as follows:

900 + points = A

850- 899 points = B+

800-849 points = B

750-799= C+

700-749= C

Required Readings

Peter Block “Flawless Consulting. New York, NY: Josey-Bass/Pfeiffer, 2000.

Cases are available at http://www.hbsp.com/relay.jhtml?name=cp&c= c19918
Schedule

Aug.
27 Introduction  and An Overview of Strategic and Organizational Consulting
29 Team Project Work Session
Sept.
 3   Labor Day – No class

 5  Team Project Work Session

10 The Consulting Process and Business Development

Reading: Block, Chapters 1-3

12 Team Project Work Session


17  Managing the Consulting Firm


Case 1: ENSR International



Case 2: $Samhoud Service Management 

19 Life in a Consulting Firms

Case 3: Tim Blanchard at Jones Mendel & Co

Case 4: The First Six Months: Launching a PSF Career
24 Team Project Work Session
26 Managing the Engagement – Defining the Project (Scope, Responsibilities 
Parameters and Roles)



Case 5: Sherif Mityas at A.T. Kearney



Case 6: Funai Consulting Co. Ltd. (A)

Oct.
1  The Role of the Consultant


Case 7: Matt Leads (A)


Case 8: Deloitte & Touche Consulting Group

3 The Consulting Process: Managing the Engagement 

8 The Consulting Process: Managing the Engagement



Case 9: Ellen Moore (A): Living and Working in Korea



Case 10: International Profit Associates


Reading: Block, Chapters 4-9

10 Team Project Work Session

15 The Partnership Process and Knowledge Management


Case 11: Bain & Company, Inc.: Making Partner


Case 12: McKinsey & Company: Managing Knowledge and Learning

17 The Ethical Side of Consulting


Case 13: Martha McCaskey



Case 14: Tim Hertach at GL Consulting (A)


Reading: Block, Chapters Chapter 18

22 Team Presentations – Consulting Reports Due
MGMT 730
CONSULTING AND ORGANIZATIONAL DEVELOPMENT

FALL 2007
CASE ASSIGNMENTS 

Team      Case Presentation 1 Case Presentation 2
Each Team Member from 


the Group Writes a Separate Paper for this Case
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FINAL PROJECT TEAMS

Final Project Team 

    Case Presentation Teams

1




1, 4

2




2, 5

3




3, 6

MGMT 730
CONSULTING AND ORGANIZATIONAL DEVELOPMENT

FALL 2007
TEAM PEER EVALUATIONS

Team Number________

Student's Name____________

Team Member



Percentage of Expected Contribution (Out of 






Possible 100%)

_________________


_____/100%

_________________


_____/100%

_________________


_____/100%

_________________


_____/100%

_________________


_____/100%

_________________


_____/100%

Total




100 points

Please include yourself as part of this evaluation

