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Class Hours: W 6:00pm-8:20pm


Classroom:  204



Sat.: Apr. 19; May 17;

Office: 764



Jun 21 - 8:30am-12:00

Office Hours: MW 8:45-9:30;


Phone: 777-5964 (o) or 772-3245 (h) 



MW 12:15-1:15pm;


FAX: 777-6876

  

W 4:45-5:50;  



email: ravlin@moore.sc.edu




or by appointment
Course Overview

The trend toward team structure in organizations has become a primary factor in the management of organizations in recent years. Most people now work in teams at one point or another in their careers. More people also work in cross-functional contexts, at different locations from those with whom they must coordinate, and with people from a variety of national and cultural backgrounds. This course works toward helping individuals reach a better understanding of how people behave and interact in teams of all types. The processes of change and development that must occur for an organization to successfully utilize different types of team structures will be examined. Teams are not viewed as a ready‑made solution to organizational problems, but rather as a tool that must be closely adapted to the organizational context to contribute to organizational effectiveness. The underlying knowledge bases for the class are applied experience, empirical data, and theoretical considerations drawn from the literature on teams and groups.  

Instructional Objectives of the Course  

(1) To improve understanding of how context and the global environment influence team structure and behavior

(2) To learn to diagnose when teams are an appropriate tool for an organization, and for what levels and functions 

(3) To develop specific skills for implementing team structures in organizations 

· how do I design the appropriate team structure?

· how do I motivate diverse team members?

· how do I lead in a team environment?

· how are human resources applications adapted for teams?

(4) To understand interpersonal behavior in teams

· how does a diverse group of individuals become a team?

· how do diverse people influence team decisions?

· how can I resolve conflict in diverse teams?  

Reading Assignments


The text for this course is Thompson, Leigh. 2008 (3rd ed.). Making the Team: A Guide for Managers. Prentice Hall. A readings packet is also required. Readings are available through the Russell House Bookstore (803-777-4282) or the SC Bookstore on Main Street ( 803-799-7188). Please make sure that you ask for the IBUS 717/MGMT 729T Spring II packet, as this will be unique to your class. These can be purchased with a credit card over the phone as well as in person.  
Evaluations


Grades for the course will be based on three components: Two exams, a team project, and class participation. Project options include but are not limited to a presentation to a professional audience, development of a unique team-based exercise, an original research paper, and write-up of an organizational case study. All teams doing oral presentations will be required to present their work by Saturday, June 21, unless you have made other arrangements with the instructor.
Exams


25% each
Project 


35%

Participation 

15%




100%

Final grades will be assigned as follows:


90 and above
A


87-89.9

B+


80-86.9

B


77-79.9

C+


70-76.9

C

Class Policy

Attendance and Makeup Policy: Given the nature of the class, it is important that you be able to attend. Internet participation counts! Participation in exercises and discussions will be a part of your final grade (see below).  


Office Hours: If you cannot meet with me during my office hours, please let me know and we will arrange an alternative time. If you call me at my office and I am not in, please stay on the line and leave a message either with voice mail or a secretary, and I will get back to you ASAP. If it is an emergency, either talk to a secretary or call me at home. If you feel there is anything I can do to help you with the course, don't hesitate to let me know.


Participation:  Participation in this class is important! Not only does it contribute to your overall grade; it is a fundamental part of your learning experience. Exercises and cases are one step closer to “hands on” learning, and are a primary pedagogical tool for conveying this material. Please come to class prepared and ready to discuss class material and participate in class exercises via live interaction, technology-mediated communication, or both. Your grade on this dimension will reflect the following: participation in general class discussions, case discussions, exercises (including but not limited to team contracts and peer evaluations), Blackboard discussion questions, and attendance at live sessions. 


Blackboard: Blackboard will be used as a major communication channel for this course. Notes, assignments, test review materials, exercises, and further discussion questions will be available on the MGMT 729T page. Make sure that you have access to Blackboard as classes begin, and that you change your blackboard email address to whatever you commonly use. All students will be placed in one section for the purposes of using Blackboard (typically 000), so if nothing is posted where you are looking, you are looking in the wrong section.
Class Schedule

Date


Topic







Reading

Apr.
16

Introduction – Logic of Teams 



Chapter 1  

19 (Sat)
Culture and Teamwork; Role of Technology 


Reading #1;











Chapter 13

23

Performance and Productivity




Chapter 2

30

Team Motivation





Chapter 3

May
7

Team Composition; Case: Aston-Blair Inc.


Chapter 12;












Case #1
 
14 

Exam #1

17 (Sat)
Building Teams; Communication



Chapters 4-5





21

Communications; Team Decisions; Case: Flextronics 

Chapters 6-7;











Case #2

28

Team Conflict; Case: Ellen Moore in Korea


Chapter 8;












Case #3
June  
4

Creativity; Case:  Merrill Lynch



Chapter 9;











Case #4

11

Integrating Across Teams




Chapter 10

18
   
Empowerment and Leadership




Chapter11;












Reading #2
21 (Sat)
Project Presentations  
Class Schedule (cont.)

Date


Topic







Reading

June
25

Top Management Teams; Case: Trend Micro (A)

Case #5


July
2

Exam #2
Additional Cases and Readings 
Cases (available in packet for purchase)
Aston-Blair, Inc. 1993. Harvard Business School, #9-494-015. (Case #1)
Ellen Moore (A): Living and Working in Korea.1997. Richard Ivey School of Business, #97G029. (Case #3)
Flextronics: Deciding on a Shop-Floor system for Producing the Microsoft Xbox. 2004. Harvard Business School, #9-403-090. (Case #2)

Innovation and Collaboration at Merrill Lynch. 2007. Harvard Business School, #9-406-081.  (Case #4)
Trend Micro (A). 2003. Harvard Business School, #9-303-065. (Case #5)
Readings (available on Blackboard)
Hanson, R., Porterfield, R. I., & Ames, K. 1995. Employee empowerment at risk: Effects of recent NLRB rulings. Academy of Management Executive, 9, 45-56. (Reading #2)

Nicholls, C. E., Lane, H. W., & Brechu, M. B. 1999. Taking self-managed teams into Mexico. Academy of Management Executive, 13, 15-27. (Reading #1)

