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MASTER OF HUMAN RESOURCES

GLOBAL STRATEGIC MANAGEMENT 


FALL, 2007
Professor:  David M. Schweiger

Office:  Room 765

Telephone:  777-5955

E-mail: Schweiger@moore.sc.edu

Class Hours: MW 2:30-5:15pm
Office Hours: MW 1:30-2:30pm and by appointment


PURPOSE OF THE CLASS

This class is designed to provide you with an overview of the basic building blocks of the strategic management process.  It is anticipated the module will provide a framework by which you can understand how the Human Resources function can better be leveraged to support organizational strategies and goals in multinational companies.  Although Human Resources will not be the major focus of the class, I would like you to think about and be prepared to discuss its strategic implications in this class.


INSTRUCTIONAL APPROACH

Lecture, discussion, case analysis and the Business Strategy Game will be the instructional approaches used in this class.  Given the size and caliber of students in this class, I expect that there will be active student participation and thus discussion.

The Business Strategy Game

Each team will participate over 7 periods in the Business Strategy Game. On 15th or 17th   each team will be required to give a 15-minute presentation and be required to submit a 10-page double spaced paper analyzing the reasons behind the team’s performance. Questions for the presentation and paper, and performance measures used in the game are presented below. On September 24th each team will be required to submit a completed “Planning and Analysis Forms” contained in the Appendix of the Player’s Manual. 

Note – To assess individual contributions to team performance, a peer evaluation will be used. Although no individual can receive a grade above the team grade, those individuals who do not do "their fair share" will receive a grade below the team grade. This will be discussed further in class.

BSG-Online Registration Procedure

(Payment By Credit Card)

It is important that each student register for a BSG-Online account prior to the third meeting of the class. Only registered students have anytime, anywhere access to the information available in the BSG-Online corporate lobby. The name of each registered student will appear in my online grade book.

Please register for the team based on your team letter as assigned at the end of the syllabus. Team assignments will be given the second class of the semester

Please be sure to read the simulation on-line game handbook prior to the third class
1. Launch Internet Explorer and go to http://www.bsg-online.com. 

2. Click the Student Registration button. 

3. Enter your team-specific Registration Code. Make sure that you enter the Registration code for the team that you have been assigned. The team-specific registration codes are:

MGMT726-06
	Company
	Registration Code

	   Company A
	8774-DSR-A

	Company B
	8774-DSR-B

	Company C
	8774-DSR-C

	Company D
	8774-DSR-D

	Company E
	8774-DSR-E

	Company F
	8774-DSR-F

	Company G
	8774-DSR-G


4. Complete the brief registration form and click the Continue button at the bottom of the form. 

5. Then click the Credit Card Registration button on the next page. The registration fee is $33.50 for each team member. Have a credit card ready.  Payment may be made using Visa, MasterCard, or American Express. Should you not have a credit card, the easiest alternative is to use a teammate or friend’s credit card to pay your registration fee and then reimburse him or her by cash or check. 

Following registration you will be directed to your Corporate Lobby page where you can view or download the Player’s Guide, view or print the decision schedule, and browse through all the other information links explaining how BSG-Online works. It is important you spend time reading these information links. It will take about 15 minutes.

Case Analysis

Each team will be required to submit a written case analysis on October 8th. The case should not exceed 5 double-spaced pages.

Participation

Participation grades will be based on attendance in class and meaningful contribution to class discussions. This includes the asking of questions and sharing of insights.

GRADING
Grades for the each activity will be determined as follows:

Game Results and Written Paper 
=  400 

Game Results Presentation 

=  250

Planning and Analysis
 Form

=  100

Case Analysis



=  200

Participation



=    50

Total                                                   =1000 points

Final grades for the class will be assigned as follows:

900 + points = A

850- 899 points = B+

800-849 points = B

750-799= C+

700-749= C

AGENDA

Aug.
27

Course Introduction and Overview




Create Strategy Game Teams




The Business Strategy Game – Overview


Reading: The Business Strategy Game


29

Strategy Game Team Work Session
Sept.
 3

Labor Day – No Class 


 5

Strategy Game Team Work Session
10 The Strategic Management Process

Business Strategy Game Q&As

12

Strategy Game Team Work Session




Practice 1Decision Due


17

Industry and Market Analysis






Practice 2 Decision Due

19

Sources of Competitive Advantage 





Decision 11 due


24 

Strategy Game Team Work Session





Decision 12 Due


26

Internal Capability Analysis





Decision 13 due

Oct.
 1

Aligning Strategy and Organization




The roles of technical, political and cultural issues





Decision 14 due




3-Year Strategic Plan Form due


 3

Aligning Strategy and Organization




The roles of technical, political and cultural issues





Decision 15 due


 8

Case Analysis: Philips versus Matsushita: A New Century, a New Round 




Decision 16 due

10

Strategy Game Team Work Session




Decision 17 due


15

The Business Strategy Game Presentations


17

The Business Strategy Game Presentations and Debriefing

GLOBAL STRATEGY SIMULATION

PERFORMANCE MEASURES

Performance will be tracked annually and evaluated in relation to the performance of rival footwear companies. Your final performance will be reported as the “Game-to-Date” Scoreboard for Year 17. Five performance measures, with the following weights, will be employed:

Earnings Per Share

 

 20%

Return on Equity



 20%

Stock Price




 20%

Credit Rating




 20%

Image Rating




 20%

Total
100%

GLOBAL STRATEGY SIMULATION

DEBRIEFING QUESTIONS

1. What were your mission, vision, goals, and strategies at the outset of the game?

2. To what extent did you achieve them by the end of the game? Please provide comparative data on key measures.

3. Explain the reasons for the results you achieved in your strategic plan, in terms of the:

a. decisions you made

b. decision process your team used

c. team member interactions

4. Explain to your investors the condition you left the company in at the end of the game and provide recommendations to the next management team.

5. What did you learn from the game with respect to the:

a. decisions you made

b. decision process your team used

c. team member interaction

GLOBAL STRATEGY SIMULATION

TEAM PEER EVALUATIONS

Group Number________

Student's Name____________

Team Member


Percentage of Expected Contribution (Out of 






Possible 100%)

_________________


___________

_________________


___________

_________________


___________

_________________


___________

_________________


___________

_________________


___________
TEAM ASSIGNMENTS

Team No

Team Member
