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Class Description and Objectives:

Public support for a cleaner environment is growing, corporations are feeling these pressures and recognize that being environmentally conscious can be good for the environment as well as the bottom line.  Yet, most organizations aren’t aware that these win-win benefits may exist.  Whether they do exist or not is one issue that will be of concern in this class.  We shall investigate the various environmental pressures that are felt by organizations and how many of them have reacted to these various pressures.  Various strategies and practices for a proactive environmental position will be presented and discussed in this class.  The problem, in a nutshell, is that environmental consciousness, sensitivity, and literacy are often lacking in the modern corporation.  This is ironic, because in many respects, the environmental movement represents an enormous opportunity for business.

The overall goal of this course is to help students understand the roles played by companies and other industrial organizations in relation to the natural environment.  By the conclusion of this course, students will have gained an understanding of how they can assist any organization that they join in responding proactively to the environmental imperatives that it faces and to critically analyze business decisions with the environment in mind.
Remember, this is essentially a survey course, and we hope to whet your appetite for more information on many of the subjects that we will cover. We cannot spend the time that any of these subjects deserves if we are to introduce you to all of the exciting things that are happening with businesses and the environment.
Materials:

HBR Readings on site and readings on Cicada.
Other readings may be assigned in class.

Course Requirements and Grading Distribution:

1 Team Case Write-up






- 30%

1 Team Industry Evaluation





- 30%

Class Preparation and Participation 




- 30%

1 Executive Summary/Tour Report




- 10%

1. Class Preparation and Participation:

Heavy emphasis will be placed on class preparation and participation. Class preparation and participation are a fundamental aspect of this course and reflect on a student’s sense of professionalism. Your classmates should be treated no differently than a valued client, coworker, or employee. Preparation should include a thorough reading of the assigned material, and an analysis of the linkages between the readings and the cases being considered in class. Good participation grades are given to those who demonstrate mastery of the concepts, integration between the cases and any readings, and an ability to build on the comments and contributions of others. Thus, simply filling class air time will not help, but rather hurt, student grades. Students will need to provide the instructor with their picture to facilitate scoring of class participation. You or someone else has paid a great deal of money for you to be in this class. As such, simply attending class is not being an active contributor to our learning. However, conversely, not being here can negatively affect your ability to gain participation credit. If you are not here you cannot be an active contributor to the class. I will not take attendance each session, but your absence will be noticed.  Reports should be submitted by E-Mail. 

2. Team Case write-ups

You will be assigned to a team that will lead the discussion of their detailed analysis of 1 case.  The case write-up should not be longer than 7 pages single spaced of 12 pt. Font on a 8 ½ by 11 sheet of paper only 1 side.  

The case analyses will provide students with the opportunity to address environmental management issues in a context similar to what practicing managers face. At a minimum, the case write-up will do the following: 


a) Provide a Very Brief Background of the Industry/Case

b) Identify the key issues for management in the case.

c) Identify the key environmental issues in the case.

d) Prepare an evaluation of the alternatives available to management that focus on the core issues of the case.  The evaluation should have some analysis of associated tradeoffs.

e) Suggest a plan of action for management including details on how to implement the plan.

f) Provide a backup plan.

Cases will be assigned to teams  and will be due before the class we discuss the case in the assignments section.  Clarity, grammar and logical flow of the case report are as important as the content.  If your report is illegible, your ideas get lost.  The case analysis should probably go through a number of drafts before it is submitted.

In addition to the written report for the case analysis, students will be required to present their findings to the class. Presentations should be about 20 minutes in length and an additional 15 minutes will be allocated for questions and answers.  The remainder of the class will be a general class discussion of the major issues of the case.  

3. Industry Evaluations

Your team's task is to evaluate two companies in a given industry against the material talked about and presented in class. Students will be required to identify a pair of companies in a given industry and perform an analysis on its strategy and operations with respect to general and environmental issues. The industry reports by individuals will be assigned will be due two weeks after the class is complete.  Reports should be about 10-12 pages, double spaced in length, plus any appendices.  You do not have to visit these companies but I would like to see at least one source each from 1) the company (e.g. company environmental report/website/personal interview), 2) public/popular press source (e.g. magazine, newspaper); and 3) an “academic” source (e.g. case (not from class); journal article).  Academic/Practitioner Journals in this area are many.  You need to start the library search as soon as possible in case an article needs to come in via Interlibrary Loan.  Finding contrasting companies (philosophy, strategy, size) is a good way to show differences and critique them.  Specific sources of the material need to be included in the bibliography.
A typical report may have the following general outline:

0. Executive summary of the paper.

1. Industry Background

a. Characteristics. (size, products, type)

b. Market and Competitive environment.

c. General strategies of organizations

2. Environmental Situation in Industry. 

3. Describe various environmental programs.

4. Analyze programs (e.g. Good and Bad aspects, what more needs to be done, barriers and enablers in industry/organization).

5. Summarize your findings.

6. Bibliography, Exhibits. 

The final report should not be more than 12 pages in length (not including exhibits), double spaced, 8 ½ by 11 paper, single sided, 1” margins, 12 point font. 

It will be up to the team to determine industries and organizations to evaluate.  

4. Individual Assignment Question and Tour Report.
In addition to the team assignments, there will be an assignment due for the first day of class.  This assignment question should be answered in one or two double spaced, typed pages and are due at the beginning of the class.  I will only provide you with a Super Satisfactory/Satisfactory/Unsatisfactory grade on this assignment.  This summary should include a brief synopsis of the case, the major issues involved, and your recommendations. A week after the Tour, I expect to receive a Tour Report of about 2-3 pages.  Explain the environmental and business balance associated with the tour.
SCHEDULE: 

Class 1: INTRODUCTORY and BACKGROUND TOPICS

Corporate Environmental Strategies – Concepts and Background

Green and Competitive: Ending the Stalemate?– HBR READING
Bringing the Environment Down to Earth – HBR READING
Competitive Environmental Strategies: When Does It Pay to Be Green? – HBR READING
(ASSIGNMENT QUESTION: ARE “WIN-WIN’s” INEVITABLE FOR ORGANIZATIONS?)
Class 2 – Global Climate Change – Green Strategy and Growth
Make Green Delicious: Sustainability at Jamie Kennedy Kitchens? – HBS CASE 
Group 1 Presentation
Strategy and Society: The Link Between Competitive Advantage and Corporate Social Responsibility – HBR Reading
Class 3 - Green Marketing and Growth
Green Marketing at Rank Xerox – HBS CASE

Group 2 Presentation

Choosing the Right Green Marketing Strategy – HBR READING
Class 4 –  Company Tour – Saint Gobain – Mr. Phil Landry
Class 5 – Strategy and Supply Chain Management

Wal-Mart's Sustainability Strategy – HBS CASE

The Lean and Green Supply Chain – EPA Reading
(EACH GROUP WILL BE ALLOCATED A “SUPPLY CHAIN NETWORK”.  THEY WILL HAVE TO GIVE A BRIEF OVERVIEW OF THEIR RECOMMENDATION FOR IMPROVEMENT PROJECTS).

Class 6 – Environmental Indicators and Environmental Management Systems
Amanco: Developing the Sustainability Scorecard  - HBS CASE

Group 3 Presentation

Breaking Down the Wall of Codes: Evaluating Non-Financial Performance Measurement – HBR Reading
Environmental Management Systems Primer- EPA Reading

Class  7 – Environmental Finance – Socially Responsible Investing
Green Investing takes roots - Reading
Socially Responsible Investment and Pro-social Change

Sustainable Development and Socially Responsible Investing: ABB in 2000 – HBS Case

Speaker – Mariah Titlow – Genzyme Corporation
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