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LAMAR UNIVERSITY - COLLEGE OF BUSINESS 

MGMT5380 - STRATEGIC MANAGEMENT
Brad Mayer: Galloway 204 (880-2383); bradley.mayer@lamar.edu 
Office Hrs: TR 4:00-5:30PM (and by appointment)
The mission of the College of Business at Lamar University is to provide quality undergraduate and graduate business education in Southeast Texas to a diverse student population, and thereby meet the needs of employers operating in a global environment characterized by rapid technological change.
I.    Catalog Description: The capstone course for the MBA.  The course assumes that the company success depends upon formulation of an astute “game” plan and the ability to implement and execute that game plan proficiently.  The purpose of the class is to enable students to “think strategically,” consider the total enterprise, and to make long-term decisions in a global market environment.  A prerequisite for the Integrative Case Study. 

II.    Prerequisites:
- Student must be in last semester of course work and have approval of advisor.

- Justification:  This is a capstone course that draws upon all of the MBA core courses and stresses complex and interdisciplinary applications of the combined theories and experiences of these core courses. 

III.   Course Learning Outcomes: This course has been developed to help you adapt to the rapidly changing markets, globalization, shifting government policies, new technologies and increasingly fickle consumer tastes, all which make the task of strategic management more difficult and critical over time. After taking this course, you should be able to:

A. Recognize the most important internal and external influences on an organization’s strategy.
B. Integrate knowledge of the functional business disciplines and attain an understanding of the independence of these disciplines applied to life situations.
C. Rehearse making critical and ethical decisions in the face of complex competitive situations.
D. Build awareness for a global perspective and cultural diversity in the management of organizations.
E. Enhance your personal capacity for using analytical and conceptual approaches in solving problems in unstructured and uncertain situations.

F. Develop interpersonal and communication abilities by interacting as a team within an organizational setting.
G. Equip students with the frameworks and techniques of strategic management which will allow them to make better decisions.
IV.
Course Materials: The following are the required textbooks:

*Dess, Gregory, G.T. Lumpkin, and Alan Eisner.  Strategic Management: Text and Cases, 4th Edition, McGraw-Hill Higher Education Publishers, 2008.

*E-Text version of this book may be purchased from the following website: http://ebooks.primisonline.com    Book ID #: 2324307.  The e-text version will include the cases necessary for assignments and presentations as well as the Harvard articles.
*Micromatic: A Strategic Management Simulation - http://oaktreesim.com (Each student must register for the online Business Strategy Simulation.)

V.
Teaching Methods: Lectures, discussions, case analyses, video cases, computer-based management simulations, outside-of-class case analyses. In-class cases and/or a business simulation are required as to effectively teach this course.

VI.
Evaluation Tools: Quizzes, evaluation of case write-ups and/or presentations, simulation planning and results, peer evaluations.

Grading
The Global Business Strategy 

Game Simulation (Individual/Group)

Points

Percent

Group Standing




100

  10.0%      
Individual Standing (Beginning of semester)

  25     

   2.5%
Individual Standing (End of semester)

  60

   6%








------                ---------

Total

185

 18.5%

        
Strategic Assignments (Group)

(5 @ 35 points)




 175

  17.5%

        
Major Case Analysis Presentation (Group)

 100 

  10.0%



Exit Exam Case Presentation and Paper (Group)
 200

  20.0%

   








------                 ---------

Total

 475

 47.5%

         Examinations (Individual)

Chapter Quizzes (8 @ 30 points)


 240

 24.0%

                                                                                                
------              
---------



Peer Evaluation and Attendance


 100

10.0%










-------

---------




TOTAL POINTS                                                       1000

100.0%

Note:  Occasionally there are ‘free-riders’ on the teams-- people who don’t carry their weight in getting the work done. We will allow a team to petition us to differentially assign performance grades to its members if a majority indicates that there has been a serious problem in getting some members to contribute.  The Lamar University Securities and Exchange Commission (Venta and Mayer) will not tolerate any type of collusion between teams.  Team members of one company should not help team members of another company.  The penalty for such action may result in a zero in each of the team’s simulation grade.
EXAM POLICY

--Cheating/Dishonesty will not be tolerated.

--No makeup quizzes will be given except for those reasons accepted by University policy.  You must contact us before the quiz if there is a conflict.  Requests for a makeup after the quiz has been given will be refused.
ETS is required.   

Attendance Policies
In order for us to maintain an effective environment each student must contribute to this atmosphere.  Therefore, the following rules will be strictly enforced.

1.
Attendance will be taken during the global business simulation days and during student presentations.  Students will lose 5 points for each day they miss.  This is a no-fault policy.

2.
No eating or drinking during the class period.  It would be best if all food were left outside the classroom.

3.
Class activities will begin as close to class time as is possible.  Roll will be taken.  A seating chart will be used.  Leaving early will result in being absent for the class period.

4.
Should you arrive after lecture has begun, use any available seats on the back row, or you may stand.  DO NOT WALK ACROSS A ROW OF STUDENTS OR IN FRONT OF THE PROFESSOR.

5.
Distracting behavior to the professor and to students will not be tolerated.  This includes, among other things, holding a conversation with your neighbor, reading newspapers and other publications not connected with MGMT 5380 class activities, and listening to audio tape/radio.  A warning will be given to the student.  Additional disciplinary action (to include dismissal from the class) will be recommended if the behavior is repeated.

6.
Special physical and learning problems should be brought to the attention of your teaching assistant and your professor.  We will make every attempt to work with you.

7.
Cheating on examination will result in dismissal from the class.  Incidences involving plagiarism will result in, at minimum, in a zero on the assignment and possible removal from the course.


8.
Office phone numbers and hours will be given.  Do not call the instructor at home.

THE COLLEGE OF BUSINESS ADMINISTRATION COMPLIES WITH THE AMERICANS WITH DISABILITIES ACT IN MAKING REASONABLE ACCOMMODATION FOR QUALIFIED STUDENTS WITH DISABILITY.  IF YOU HAVE AN ESTABLISHED DISABILITY AS DEFINED IN THE AMERICANS WITH DISABILITIES ACT AND WOULD LIKE TO REQUEST ACCOMMODATION, PLEASE SEE ME AS SOON AS POSSIBLE.  MY OFFICE HOURS AND OFFICE NUMBER ARE SHOWN ON THIS SYLLABUS.  PLEASE MAKE AN APPOINTMENT WITH THE OFFICE SERVICES FOR STUDENTS WITH DISABILITIES (SFSWD) IF YOU HAVE NEED FOR A DISABILITY-RELATED ACCOMMODATION.  SFSWD IS LOCATED IN WIMBERLY 101A, 409.880.8026 (VOICE/TTY), OR WRITE TO P.O. BOX 10010, BEAUMONT, TEXAS 77710.  IF YOU HAVE ANY PROBLEMS WITH ANY OF THE RULES/POLICIES, SEE BRAD MAYER OR HENRY VENTA.

STRATEGIC MANAGEMENT
TUESDAY/THURSDAY 5:30PM – 6:45PM
FALL 2008
WEEK

DATE

ASSIGNMENT






1

8/26T

Introduction - Individual Simulations begin


















8/28R

SIMULATION 
















2

9/2T

SIMULATION 
















9/4R
ANALYZING ORGANIZATIONAL GOALS & OBJECTIVES (MISSION, VISION, VALUES, STAKEHOLDER ANALYSIS)












QUIZ - Chapter 1 Strategic Management: Creating Competitive Advantages; Chapter 9 Strategic Control & Corporate Governance; Chapter 11 Strategic Leadership: Creating a Learning Organization & an Ethical Organization Online DUE BY 5:00PM














3

9/9T

ASSIGNMENT #1 DUE - Wal-Mart


















9/11R

ANALYZING THE EXTERNAL ENVIRONMENT
















QUIZ - Chapter 2 Analyzing the External Environment of the Firm Online DUE BY 5:00PM




















Quarters 1-8 Individual Simulation Due















4

9/16T

ASSIGNMENT #2 DUE - Casino




















Quarter 1 Decision Due (Group)





















9/18R

FINANCIAL ANALYSIS
















QUIZ - Chapter 3 Assessing the Internal Environment of the Firm Online DUE BY 5:30PM  
















5

9/23T

ASSIGNMENT #3 DUE - Southwest




















Quarter 2 Decision Due (Group)
















9/25R
ANALYZING THE INTERNAL ENVIRONMENT (RESOURCES & CAPABILITIES); COST ANALYSIS & VALUE CHAIN ANALYSIS











QUIZ - Chapter 4 Recognizing a Firm's Intellectual Assets: Moving Beyond a Firm's Tangible Resources Online DUE BY 5:00PM






6

9/30T

ASSIGNMENT #4 DUE – Caribou Coffee




















Quarter 3 Decision Due (Group)


















10/2R

FORMULATING COMPETITIVE STRATEGY (BUSINESS LEVEL)





QUIZ - Chapter 5 Business-Level Strategy: Creating & Sustaining Competitive Advantages Online DUE BY 5:00PM













7

10/7T

ASSIGNMENT #5 DUE - McDonald's




















Quarter 4 Decision Due (Group)


















10/9R
FORMULATING CORPORATE STRATEGIES (INTERNATIONAL, DIVERSIFICATION & VERTICAL INTEGRATION)













QUIZ - Chapter 6 Corporate-Level Strategy: Creating Value through Diversification Online DUE BY 5:00PM














8

10/14T

STRATEGIC CASE ANALYSIS (MBA EXIT PROJECT)

ASSIGNMENT #5 DUE – JetBlue Airlines



















Quarter 5 Decision Due (Group)
















10/16R
CASES - EBay & General Motors

(presentation only)
QUIZ - Chapter 7 International Strategy: Creating Value in Global Markets Online DUE BY 5:00PM
9

10/21T

CASES - Yahoo & Whole Foods

(presentation only)
















Quarter 6 Decision Due (Group)



















10/23R

CASES - Ford & Panera Bread


(presentation only)
QUIZ - 
Harvard Articles DUE BY 5:00PM













10

10/28T

CASES – World Wresting & Ann Taylor
(presentation only)

















Quarter 7 Decision Due (Group)


















10/30R

**DISTRIBUTION OF EXIT EXAM CASES**











11

11/4T

Work on Case     (No class)


















Quarter 8 Decision Due (Group)



11/6R

Work on Case     (No class)











12

11/11T

CASES DUE AT NOON     (No class)

















11/13R

PRESENTATION PREPARATION     (No class)














13

11/17M

EXIT EXAM PRESENTATIONS


















11/18T

EXIT EXAM PRESENTATIONS


11/20R

Work on Corrections     (No class)





14

11/25T

Work on Corrections     (No class)

















11/27R

THANKSGIVING         (No class)

15

12/2T

ETS; 
REVISIONS DUE; 

Begin Quarters 1-8 Individual Simulation (End)



12/4R

ETS
















16

12/9T

Last Day of Class – Exit Survey (Online)   (No class)

















12/11R
 
Quarters 1-8 Individual Simulation Due     (No class)















