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Human Resource Management Summer 2008
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	Week
	Day
	Topic

	1
	15- July
	DISC Personality Profiles 

DISC introduction, DISC questionnaire, DISC styles, leading the high D, leading the high I, leading the high S, leading the high C

Group project discussion 
Guest Lecturer Kim Meineke, PHR Human Resource Manager – M&D Supply, Inc  

	1
	17-July
	Workplace Compliance

Sexual harassment, investigating complaints, supervisors responsibilities, avoiding discrimination – 5 keys, discrimination - the protected classes group project discussion / planning, review M&D Supply employee policy manual, organizational structure, position agreements, performance development system – determine scope of student project 

Personal Essay Due

Guest Lecturer Kim Meineke, PHR Human Resource Manager – M&D Supply, Inc  

	2
	22-July
	Human Resource Management and Entrepreneurship
M&D Supply’s approach, Marooned! team building exercise. 

	2
	24-July
	Supervision
Analyzing poor performers, motivating won’t do’s, Our Feature Presentation “Erin Brockovich” employee benefits.  workplace investigations. 
Groups(s)Project Work

1 Hour guest lecture – John Hixson, CFP – owner financial management professionals.  Topic: Trends in employee retirement benefits, benefit program compliance

	3
	29-July
	Coaching
Coaching, leadership styles, adapting to your style, the coaching process, giving feedback, circle in a square group exercise, group project work, group project proposal presentations, 
Group Project Proposal Due

1 Hour Guest Lecture – Will Richard – Offensive Line Coach Lamar University.  Topic: Recruiting, Motivating and Coaching. 

	3
	31-July
	HRM’s Role in Operational Execution

Operational execution at M&D Supply, Ace Hardware’s Labor Force Optimization initiative, change management “Our Feature Presentation “U-571” Strategy and Human Resource Planning, mid-term exam review, 
Group(s) project work 
1- Hour Guest Lecture – Quentin Price – Employment Law Attorney – Topic: Trends in Employment Related Litigation

	4
	5-August
	Leadership
How to be a follow-able leader, how to motivate employees, 7 wrong ways to manage, 
Mid Term Exam, 
Group(s)  project work

	4
	7-August
	Current Social Issues in Human Resource Management
Trends in Health Care / Challenges for Employers
Group(s) project work

1 Hour Guest Lecture – David Bradley – Health Care Authority and Member of the State of Texas Board of Education – Topic: Current Social Issues in Health Care and Public Education

	5
	12-Aug
	Conflict Management
Unavoidable truths, maintaining self control, conflict process, special situations, Our Feature Presentation “Bread and Roses” The Dynamics of Labor Relations”  

 Group(s) project work

1 Hour Guest Lecture – Kelly Dykes – Owner Dispute Solutions Inc. Topic: How to Mitigate Risk Through Alternative Dispute Resolution 

	5
	14- Aug
	Last Class Day
1 hour Guest Lecture TBA or “Veginots” group exercise
Group Presentations

Wrap-Up

Class focus group

 

	
	
	

	
	
	


Instructor:   Jeff Dyson


Class Time:   T/Th, 530 - 930
Office:

265A Galloway

Class Room:   Rm 114 Galloway
Contact Info:   409-842-2731 X 102

Office Hours: Tuesdays and Thursdays from 4:30 – 5:00 or By Appointment  During office hours I will be in 265 or in the classroom (114)


M&D Supply



409-842-0041 Home 

Text: Champoux, Joseph E. (2007) Our Feature Presentation. 1st Edition.  Thompson Southwestern ISBN-13: 978-0-324-37682-1


jeff@mdsupply.com
I. Learning Outcomes / Course Objectives

* Examine Human Resource Compliance Requirements and develop sensitivity for current social and ethical issues that affect Human Resource Management.
* Develop student interest in Human Resource Management.
* Evaluate a company’s Human Resource efforts by assessing and revising their employee policy manual, organizational structure, job descriptions, or evaluation system. 
* Develop communication, team building and creative problem solving skills.
* Develop supervision, coaching, operational execution, leadership, conflict management and negotiation skills.

* Develop skill in Human Resource consulting

* Develop presentation skills

II. Teaching Methods

The course will consist of:

1.) Lectures 

2.) In-class exercises 

3.) Interviews, presentations

4.) Guest presenters

5.) Group projects

III. Personal Essay  / Ethics Paper

A personal essay outlining your reasons for taking the class, your favorite professor/class and why, your personal goals and aspirations, your personal history including employment experience, and  undergrad uate / graduate academic concentration will be due on Thursday, July 17th. It should be 2 pages, font size 12, single-spaced. This will be graded pass/fail and is worth ½ of your participation grade (ex: you get 100% if you turn it in on the assigned day, and a 0% if you do not).

IV. Consulting Project 

Each student will participate on a team that will perform a consulting project for a business.  The project will consist of working with an existing business to perform one or more of the following:

1. Create or review employee policy manual, 2. Formalize its organizational structure, 3. Create job descriptions, and / or develop a performance appraisal system.  Each team will be assigned a client and required to create a written proposal and present their objectives to the class during the 5th class meeting (July9).  Each team will be expected to deliver a report of their activity and samples of their work to the instructor and present their team’s experience to the class and client during the final exam period. 
V. Participation & Attendance

Participation is a critical component of the course. Each student is expected to attend class and contribute to class discussion. There will be a 5 percent bonus added to the average of students who misses one class or less.
VI. Grading

Grades for this course will be computed as follows: 



Participation and Personal Essay...……........10%



Consulting Project Written Proposal….........10%



Consulting Project Proposal Presentation……5%



Mid-Term Exam……………………………20%



Quality of Work Delivered to Client……….40%



Consulting Project Final Report …………...10%



Consulting Project Final Presentation……….5%
                                                                                       100%
XII. Students with Disabilities

Please make an appointment with the office of Services for Students with Disabilities (SFSWD) if you have the need for a disability-related accommodation. SFSWD is located in Wimberley room 101A; call them at (409) 880-8026 or write to PO Box 10010, Beaumont, Texas 77710. 

