International Management Syllabus

Instructor: Larry Allen
Office Hours:  Wednesday 2:00PM – 4:00PM
Contact Information: Office---GB 208

                                   Tele-----409-880-8656
                                   Email---larry.allen@lamar.edu   
 Course Description: 

This is an introductory course in international business. The basic content of the course includes (1) an overview of the means of conducting international business, with an emphasis on what makes international different from domestic; (2) the effects of the social systems within countries on the conduct of international business; (3) the major theories explaining international business transactions and the institutions influencing those activities; (4) the financial exchange systems and institutions that measure and facilitate international transactions; (5) the dynamic interface between countries and companies attempting to conduct foreign business activities; (6) corporate strategy  alternatives for global operations; and (7) international activities that fall largely within functional disciplines. 

Learning Outcomes: 

1. Understand and apply theories and models of management to analyze and evaluate current practices of international/global management. 
2. Demonstrate an understanding of the complexities involved in effective global/international management. 
3.  Develop sensitivity to differences in national cultures and their impact on management practices. 
4. Relate knowledge of the various functional disciplines to doing business in developed economies, emergent economies, and those of underdeveloped nations.  

5. Understand ethical and environmental issues of international business and trade.  

Required Text: 

Hill, Charles W. International Business. McGraw-Hill. 6th Edition. 2006. 

Supplementary Student Support Materials: 

Students should log on to the textbook web site: http://www.mhhe.com/hill . That site has among other available resources, an Online Learning Center that contains practice quizzes, Power Point slides of all chapters as well as Internet exercises. 

Assignments

Week 1

Part I: Introduction and Course Overview 

Chapter 1: Globalization

Week 2

Part II Country Differences

Chapter 2: National Differences in Political Economy

Chapter 3: Differences in Culture

Week 3

Chapter 4: Ethics in International Business

Cases for Part II

Week 4

Part III The Global Trade and Investment Environment

Chapter 5: International Trade Theory

Chapter 6: The Political Economy of International Trade

Week 5

Chapter 7: Foreign Direct Investment

Chapter 8: The Political Economy of Foreign Direct Investment

Week 6

Chapter 9: Regional Economic Integration

Cases for Part III

Week 7

Part IV: The Global Monetary System

Chapter 10: The Foreign Exchange Market

Chapter 11: The International Monetary System

Week 8


Cases for Part IV and Midterm Exam Review


Midterm Exam

Week 9

Part V: The Strategy and Structure of International Business

Chapter 12: The Strategy of International Business

Week 10

Chapter 13: The Organization of International Business

Week 11 

Chapter 14: Entry Strategy and Strategic Alliances

Cases for Part V

Week 12

Part VI: Business Operations

Chapter 15: Exporting, Importing and Countertrade

Week 13

Chapter 16: Global Production, Outsourcing and Logistics

Week 14

Chapter 17: Global Marketing and R&D

Week 15

Chapter 18: Global Human Resource Management

Week 16

Chapter 19: Accounting in International Business

Week 17

Chapter 20: Financial Management in International Business

Week 18


Cases for Part VI


Review for Final Exam


Final Exam

Students with Disabilities:                            

The College of Business Administration complies with the Americans with Disabilities act in making reasonable accommodation for qualified students with disabilities.  If you have an established disability as defined in the Americans with Disability Act and would like to request accommodation, please see me as soon as possible. My office hours and office number are shown on this syllabus.  Please make an appointment with the Office of

Services for Students with Disabilities (SFSWD) if you need a disability-related accommodation.  SFSWD is located in Wimberly 101A, (409) 880-8026 (voice/TTY), or write to P.O. Box 10010, Beaumont, Texas 77710.

Important dates:

     October 3 ---Last day to drop without penalty 
     November 9---Last day to drop or withdraw with penalty

