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“Leading firms are increasingly recognizing that competitive strategy and social/environmental contribution are not mutually exclusive. For a growing number of companies, competitive advantage is becoming rooted in the development of new capabilities—such as reducing risks and costs through resource conservation, pollution prevention, improving reputation and operations through stakeholder dialogue, innovating through the design for eco-effectiveness, and delivering long-term growth and leadership through a compelling vision of sustainability.”

Center for Sustainable Enterprise
Target Audience: MBA and MS candidates

Course Description:

This course explores the nature of the “triple bottom line”—the simultaneous delivery of financial, social, and environmental performance—and teaches students to apply new strategic models, tools, and frameworks to incorporate social and environmental dimensions in a competitive manner.
Course design will enable current and future business and information technology managers to provide guidance, leadership and support to organizations in the development and successful execution of initiatives in sustainable development. The course will include lectures, case studies, hands-on exercises, role-play simulations and active learning projects to illustrate issues related to sustainable development as well as modules on selected topics in Environmental Science to ground students in the science of sustainability and the related environmental challenges. 

Learning Objectives:

By applying and integrating the knowledge, skills, and attitudes acquired in the course to a real world business sustainability problem, students will achieve the following learning objectives:

Knowledge 
· Awareness of basic environmental science concepts and issues related to sustainability.

· Understanding of the principles, best practices and processes in business sustainability and their successful application 
· Comprehension of the business case for sustainability within organizations.
· Fluency with models for developing, implementing, and evaluating policies and programs in support of sustainability.
· Understanding a process for leading change.
Skills 

· Solve quantitative and qualitative problems related to business sustainability
· Use solutions to justify informed decisions in a business plan
· Analyze key factors relating to the success or failure of business sustainability projects.

· Synthesize large volumes of information to identify key issues and risks as well as to develop strategies for managing these risks thoughtfully.
Attitudes 
· Passion for service that is demonstrated by taking the initiative to address the environmental, economic and social challenges of their community.

· Appreciation of the need for functional collaboration in order for organizations to succeed.

· Appetite for investigating and addressing complex problems in an ethical and broad-minded manner.

· Recognition of the global demand for change in individual as well as business practices to preserve the environment for future generations.

How the Course will be taught:
The course will be taught by using lectures, case studies, hands-on exercises, role-play simulations and active learning projects. Modules on selected topics in environmental sciences will ground the students in the science of sustainability and the related environmental challenges.

Cases and Textbook:

Epstein, Mark J.  (January 2008) Making Sustainability Work: Best Practices in Managing and Measuring Corporate Social, Environmental and Economic Impacts, Berrett-Kohler Publishers, San Francisco.

Course pack of MG799B cases available in the Bentley bookstore.

Optional Recommended Reading:

Brown, Christopher Stephen. (2005). Sustainable Enterprise – Profiting from Best Practices, Sterling, VA: Kogan Pages Limited.

Cunningham, William P. (2007), Environmental Science – 9th Edition, McGraw Hill, New York

Doppelt, Bob (2003) Leading Change Toward Sustainability: A Change-Management Guide for Business, Government and Civil Society, Greenleaf Publishing, Sheffield, UK.

Esty, Daniel C and Winston, Andrew S. (2006), Green to Gold: How Smart Companies Use Environmental Strategy to Innovate, Create Value, and Build Competitive Advantage, Westchester Book Services
Hawken, Paul (1999) Natural Capitalism: Creating the Next Industrial Revolution, Little, Brown & Company, Boston.

Meadows, Donella H. (1992), Beyond the Limits, Chelsea Green Publishing Company, Post Mills, Vermont

Savitz, Andrew W. & Weber, Karl (2006) Triple Bottom Line, John Wiley & Sons, Inc., San Francisco, California

Willard, Bob (2005). The Next Sustainability Wave: Building Boardroom Buy-in, Gabriola Island, BC Canada: New Society Publishers
Resources:

A special account has been established on Bentley’s Blackboard entitled “Business Sustainability” which contains a wealth of articles, white papers, lectures, and examples of corporate leaders in sustainability, etc. To gain access, send an email to wobrien@bentley.edu 

The Bentley Natural and Applied Sciences (NAS) Department.

The Bentley Center for Business Ethics and Bentley’s Library have extensive collections of corporate material from dozens of companies including documents such as codes of conduct, sustainability reports, social and environment reports, etc.

Prerequisites: None

Academic Honesty Policy:

The students of Bentley College, in a spirit of mutual trust and fellowship, aware of the values of a true education and the challenge posed by the world, do hereby pledge to accept responsibility for honorable conduct in all academic activities, to assist one another in maintaining and promoting personal integrity, to abide by the principles set forth in the Honor Code, and to follow the procedure and observe the policies set forth in the Academic Honor System.  Each student is expected to become familiar with the Honor Code and the reasoning behind it. A student acknowledges that all submitted work must be his or her own. Each student, as an integral member of the academic community, is expected to make commitment not to act dishonestly and not to tolerate dishonesty on the part of other students.
Evaluation and Grading:
Grades will be determined on the following basis:



Cases (10)






50%



Class Preparation, Attendance & Contribution

10%



Team-based Project





40%


Total:






    100%

Case Write-ups:
Each case write-up should consist of a maximum of two typed, double-spaced pages of narrative in 12-point font.  Exhibits in the form of calculations, tables, charts, graphs, etc., may be added to the two-page narrative to enhance your discussion.  However, these exhibits should not be in the form of prose extensions of your narrative.  

LATE PAPERS WILL NOT BE ACCEPTED.
Class Preparation, Attendance & Contribution: 

To achieve the course goals and learning objectives outlined above, it is essential that each student:

· be prepared for class ( i.e., done the assigned readings, etc.)

· arrive to class on time and 

· contribute to class discussion

Each student will be graded at the end of the semester in terms of the quality and quantity of his/her contribution to class discussions, etc. Class preparation, attendance and contribution are worth one point per class toward your final grade.

Class contribution will be reported and verified at the end of each class. On the back of each student’s name card is a table with the number for each class session. Reporting will be accomplished by the student placing a check mark for the class verifying that he/she: was prepared for class (i.e., done the assigned readings, etc., arrived on time, and contributed to class discussion)

On the other hand, if a student is late for class or called upon and it is clear that he/she is unprepared, this will be recorded by the lecturer and reflected in the student’s final grade.

ALL LAPTOPS AND CELL PHONES ARE TO BE SHUT OFF, CLOSED, AND NOT IN USE DURING CLASS. EXCEPTION: LAPTOPS MAY BE USED FOR CASE DISCUSSION.
Team-based Project – Paper & Presentation:

Below is a list of our projects for Fall 08:

1. All Terrain  www.allterrainco.com/ 

2. Benjamin Franklin Institute of Technology  www.bfit.edu/ 

3. Enterasys Networks  www.enterasys.com/ 

4. EMC – Global Reporting Initiative www.globalreporting.org/ 

5. Haiti Sustainability – Agriculture 

www.nationsencyclopedia.com/Americas/Haiti-AGRICULTURE.html 

6. Highlands Center – Cape Cod Natural Seashore  www.hcitruro.org/ 

7. The MathWorks http://www.mathworks.com/ 

8. Toxic Action Center – Zero Waste Model www.toxicsaction.org/
In 3-4 person teams, students will develop a thorough proposal for a business sustainability project in a for- profit or not-for-profit organization. Where feasible, the team could assist the organization with the project. Due to the time involved in assisting with a project, the team must receive permission from the instructor before proceeding with this option. Alternatively, the team may choose to focus on an organization that has already implemented or attempted to execute a business sustainability initiative. In this case, the steam would analyze the successful or failed business implementation of sustainability.  Objectives of the project are to:

- Apply the knowledge gained in the course to an organizational setting

- Accelerate development of the skills outlined above

- Provide material for study in future delivery of this course

The team-based project will consist of both an oral presentation (25%) and a written report (75%) with one presentation and one paper being submitted for each team.  The organization selected for the project may be a local, national or global company or not-for-profit organization.

Whether the subject is a proposal for business sustainability or an analysis of a successful or failed implementation, the team is required to use the structure below as the basic outline. If documenting a failed implementation, also provide the lessons learned.

- Background information of the organization

- Identification of opportunity areas regarding business sustainability

- Vision and business reasons to "go green"

- Recommendations for or analysis of specific green initiatives for the organization including possible barriers to implementation as well as enablers

- Discussion of measurements used (or proposed) to track successful implementation

The paper should consist of a maximum of fifteen typed, double-spaced pages of narrative in 12-point font.  

Genzyme Center Tour:

An optional learning experience is a tour of the Genzyme Center in Cambridge, MA

Please check this information and send an email to wobrien@bentley.edu if you would like to sign up for a tour scheduled for Bentley on September 30th, 3:30 – 4:30 PM

http://www.genzyme.com/corp/media/presskits_genzctr_leed.asp

Syllabus

Class time: 7:30 to 9:50 PM.  Note: all assignments are provided either in the texts or posted on the Blackboard.

	Dates  (Class #)
	Topics
	Reading Assignment


	Case Assignment
	Lecturer

	Sept. 2

(#1)
	Course Overview, Projects, “The 11th Hour” (video)


	“Sustainable Development” PPT

“Triple Bottom Line” paper PDF

Text: chapters: Introduction & #1

www.cleanandgreenvision.com 
	
	Will O’Brien



	Sept. 9

(#2)
	Science of Sustainability
	Articles posted on “Business Sustainability” site - Bentley Bb:

 - Understanding our environment

- Frameworks for understanding science, systems and ethics

- Geology and earth resources

- Air, water and climate
	Case #1:  Financial Services Industry Case Study – Bank of America
	Rick Oches, Associate Professor, Natural & Applied Sciences Department

	Sept. 16

(#3)
	Corporate Sustainability Strategy
	Text – chapter: #2 

http://www.invensys.com/
	Case #2: Kimpton Hotels – Balancing 

Strategy and Environmental Sustainability


	Steve Sacco, VP Env. Affairs & Sustainability, 

Invensys, PLC

	Sept. 23

(#4)
	Sustainable Development in Higher Education
	Bentley’s commitment:

http://www.presidentsclimatecommitment.org/html/commitment.php
Text – chapter: #3
	Case #3: Sustainability at HP – From Theory to Practice


	Paul Clemente, VP for Business & Finance & Treasurer; Kerri Roche, Asst. Director of Sustainability, Bentley College


	Dates  (Class #)


	Topics
	Reading Assignment
	Case Assignment 
	Lecturer

	Sept. 30

3:30-4:30 PM
	Corporate  “living green”
	Tour of Genzyme Center Cambridge (LEED Certified Building)

http://www.genzyme.com/corp/media/presskits_genzctr_leed.asp
	Case # 4: Global Climate Change: & BP Amoco


	N/A

	Sept. 30

(#5)
	Corporate Sustainability
	Text – chapter: #4
	Case #5: Nestlé’s Sustainable Agriculture Initiative
	Mark Buckley 
VP, Environ. Affairs 
Staples, Inc.

	Oct. 7

(#6)
	Corporate  “living green”
	 Text – chapter: #5

http://www.kpmg.com/
	Case #6:  Ikea 


	Connie Hudson, Dir. of Ops.,

Stephen Clemente
Principal, KPMG

	Oct. 14

(#7)
	Community Sustainability
	Text – chapter: #6

http://www.sustaincapecod.org/
	Case #7:Nike
	Allen Larson, Pres., Cape Cod Ctr. – Sustain.

	Oct. 21

(#8)
	Environmental Management Consulting 


	Text – chapter: #7

www.erm.com/
	Case #8: Toyota: Diving the Mainstream Market
	Olivier Corvez, Sustainability Consultant, ERM

	Oct. 28

(#9)
	Making Sustainability Work
	Text – chapter: #8
	Case #9: Wal-Mart’s Sustainability Strategy
	Natalia Gold, Mgmt. Dept.

	Nov. 4

(#10)
	Making Sustainability Work
	Text – chapters: 9 & 10
	Case #10: Xerox: Design for the Environment
	Will O’Brien

	Nov. 11

(#11)
	Instructor-Team Working Sessions (20 min. each)
	
	N/A
	Will O’Brien

	Nov. 18

(#12)
	Instructor-Team Working Sessions (20 min. each)
	
	N/A
	Will O’Brien


	Dates  (Class #)


	Topics
	Reading Assignment
	Case Assignment 
	Lecturer

	Nov. 25
	NO CLASS – THANKSGIVING BREAK
	
	

	Dec. 2

(#13)

	Presentations to Clients –

No Class
	N/A
	N/A
	Project Teams

	Dec. 9

(#14)
	Presentations to Class
	N/A
	N/A
	Project Teams
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