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SYLLABUS
PROJECT MANAGEMENT [MG 651-100]
http://ecampus.bentley.edu/ (BlackBoard)
Instructor:   Dr. Hans J. Thamhain
hthamhain@bentley.edu
Office: Adamian Academic Center 313; Tel: (781) 891-2189 (Office); (508) 620-0370 (Home); Fax: (781) 891-2896;

Office Hour: Tuesday: 2:30-4:30pm; Wednesday: 4:30-7:00pm; and by Appointment
COURSE RATIONALE AND PERSPECTIVE
With technology, globalization and pressures toward rapid market response affecting virtually every business activity, many of today's industrial, commercial, and governmental organizations use project management systems and standardized methods to get their tasks accomplished. New developments must be planned and managed in spite of fast changing technology, markets, regulations, and socioeconomic factors.  Projects run within team-based organizations that rely on resource and power sharing, often crossing wide geographic, multinational areas.  Modern project management provides the process template and metrics for effectively executing these ventures, while information technology provides many of the tools for dealing with the enormous complexities of tracking, integrating and controlling these projects, that have become not only more complex, but also more demanding regarding cost, schedule, and technical performance.  Sophisticated people skills and effective communications across the enterprise and its partners are critically important for managing effectively in our complex project environment. Projects range from computer developments to urban renewal, transportation, communications, finance, advertising, health care, consulting, education and foreign assistance programs, with the service sector accounting for the largest increase of project-related activities.  In fact, today’s project environment is characterized by:

· Multidisciplinary task integration  · Lean, flat, agile organizations with self-directed team efforts  ·  Global team efforts, alliances and partnerships  · Integrated enterprise-wide information systems  · Complex performance measurements  · Sophisticated support technologies  ·  High levels of innovation  · Risks, uncertainties  · High skills requirements  · Power and resource sharing  · Limited management control  ·  Earned authority and control by commitment · Complex forms of strategic alignment of projects and enterprise   · Organizational conflict ·  Changing technologies, markets and regulations  · Evolving solutions  · Difficulty of estimating resources and measuring project status and performance  · Multiple solutions  · Need for sustainable development · Changing requirements  · Demand for accurate timely project information · High levels of responsiveness and agility.

Professionals managing these projects must understand the organizational concepts and the methods, tools, and techniques which support modern project management. The new breed of project managers who emerged see themselves differently from traditional or conventional managers; in a more demanding role, requiring more sophisticated people and organizational skills, specific technical job knowledge, IT competency and the ability to integrate sustainable development, such as social equity, economic efficiency and environmental performance.  These managers often feel that conventional methods of managerial planning, staffing, evaluation, delegation, and control are no longer applicable to their dynamic and often temporary work environment.  In addition they have to deal effectively with conflict, change, risks and uncertainty. Knowledge of modern project management provides the foundation for effective role performance in these project-driven business environments and is often crucial to personal advancement in today's demanding organizational environment. 
	Biography-- Dr. Hans Thamhain  specializes in technology-oriented project management.  He has combined a career of RD&E and business management with university teaching and research.  Currently a Professor of Management and Director of Technology and Project Management Programs at Bentley College, his industrial experience includes twenty years of technology management positions with GTE/Verizon, General Electric, Westinghouse and ITT.   Dr. Thamhain has PhD, MBA, MSEE and BSEE degrees.  He has written over seventy research papers and five professional reference books in project and technology management.  He is the recipient of the Distinguished Contribution Award from the Project Management Institute (PMI) in 1998, the IEEE Engineering Manager of the Year Award in 2001, and the Research Achievement Award from PMI in 2006.  Dr. Thamhain is certified as NPDP and PMP.


COURSE OVERVIEW
The topics of this course span across a wide spectrum of issues, concepts, systems, tools and techniques for managing projects effectively in today’s complex business environment.  Students are led through a complete project life cycle, from requirements analysis and project definition to start-up, reviews, and phase-out.  The project manager's role as team leader is examined together with important techniques for controlling project costs, schedules, and performance.  Project management concepts, tools and techniques are studied with emphasis on best-in-class practices.  Information technology is emphasized throughout the course.  Working in an interactive class environment, students will study contemporary problems and challenges, including applying the latest techniques for tracking, controlling and accelerating projects, managing innovation under cost and time pressures, managing geographically dispersed project teams, and dealing with interruptions, risks, conflict and commitment. 

Knowledge & Skills:   Develops understanding of concepts, tools, and techniques for effective role performance as project manager in today's demanding business environment, including designing sustainable work processes, organizing projects, communicating, motivating, using modern IT technology, and leading project teams.  Develops communication skills, both in written and oral form, via case analyses, group discussions, team presentations and written reports.
Attitudes & Values:   Develops understanding and appreciation of commitment, team-based performance norms, IT-based decision making, conflict management, power sharing, self-directed team work, alliances and working in a diverse, sustainable global business environment.
Pedagogical Approach:  Employs a combination of lectures, case analyses, business/project simulations, videos, Internet resources, and group discussions to develop the concept ional understanding and operational skills needed for effective managerial role performance.

Text and Work Books 
Required: 
S. Mantel, J. Meredith, S. Shafer & M. Sutton (2008);  Project Management in Practice; NY: Wiley. (Paperback)


Hans Thamhain (2008), Project Management (Workbook/Notebook/Viewgraphs)

Other Books in Project Management (Some are in our Library)
Cleland , D., ed. (2005), Field Guide to Project Management, New York: Wiley

Campbell, C. (2007), The One-Page Project Manager: Communicate and Manage any Project with a Single Sheet of Paper, New York: Wiley

Cleland, D. and Ireland, L (2006), Project Management: Strategic Design and Implementation, New York: McGraw-Hill

Charvat, J. (2002), Project Management Nation: Tools, Techniques and Goals for IT Managers,  New York: Wiley
Clifford Gray and Erik Larson (2006), Project Management, New York: McGraw-Hill Irwin.

Dinsmore C., Editor (2006), Handbook of Project Management, New York: AMACOM, 1993.

Dinsmore, P. (1999), Winning Business with Enterprise Project Management, New York: AMACOM

Garton, C and McCulloch, E (2005). Fundamentals of Technology Project Management, Lewisville, TX:  MC Press

Gido, J & Clements, J (2006), Effective Project Management, Mason, OH: Thompson/South-Western.
Graham, R & Englund, L. (1997), Creating an Environment for Successful Projects, Jossey-Bass

Gray, C and Larson, E (2007), Project Management with MS Project CD, New York: McGraw-Hill/Irwin

Kerzner, H (2002), Project Management Maturity Model, Wiley & Sons.

Kerzner, H. (2007),  Project Management: A Systems Approach, New York: Wiley
Klein, E & Ludin, I. (1999), Tools and Tips for Today’s Project Managers, Upper Derby, PA: Project Management Institute

Knutson, J.,  Editor (2001), Project Management for Business Professionals: A Comprehensive Guide, New York: Wiley

Knutson, J., Editor (2001) Project Management Handbook, New York:  Wiley & Sons

Laufer, A. & Hoffman, E. (2000),  Project Management Success Stories: Lessons of Project Leaders,  New York: Wiley

Lewis, J (2007), Fundamentals of Project Management, New York: AMACOM

Mantel, Meredith, Shafer & Sutton (2008) Project Management in Practice, NY: Wiley


Milosevic, D  ed. (2003), Project Management Toolbox, New York: Wiley & Sons.

Milosevic, D  ed. (2007), Project Management for improved Business Results, New York: Wiley & Sons.

Pales, S (2007), Microsoft Project 2007: A Practical Approach, NY: Wiley.
Pinto, P (2007), Project Management, Upper Saddle River, NJ: Pearson/Prentice Hall.

PMI (2001), A Framework of Project Management, Paperback, Upper Derby, PA: Project Management Institute.

Portny, S (2007), Project Management for Dummies, New York: Wiley

Rajegopal S, Waller J and McGuin P (2007). Project Portfolio Management: Leading the Corporate Vision, NY: Palgrave Macmillan

Redmill, F. (1997), Software Projects,  New York: Wiley & Sons.

Shenhar, A. & Dvir, D. (2007), Reinventing Project Management , Boston, MA: Harvard Business School Press.

Singer Dobson , M. (2001), Project Management for Technical Professionals, Upper Derby, PA: Project Management Institute

Stover, T (2007).  Microsoft Office Project 2007 Inside Out, Seattle: Microsoft Press
Thamhain, H. (1993, 1997), Managing Effectively in Technology-Based Organizations,  New York: Wiley

Thamhain, H. &  H.Kerzner (1986, 2005) Project Management Operating Guidelines),  New York: Wiley 

Thamhain, H. (1985, 1992), Engineering Program Management, New York: Wiley

Thamhain, H. (2005), Management of Technology,  New York: Wiley.

Verzuh, E (2008), The Fast Forward MBA in Project Management, New York: Wiley

Wiefling, K (2007), Scrappy Project Management: The 12 Predictable and Avoidable Pitfalls every Project Faces
Wright, W. (2007), Project Management, Oxford University Press.
Other Resources: Project management software Microsoft Project 2007 available in Computer Lab (Linsay).  Internet links to project management websites available from our Black Board course site on http://www.bentley.edu/ or MS site http://office.microsoft.com/en-us/project/FX100487771033.aspx[image: image1.png]
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