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Texts:
(N)  Nurick & LaFarge. Interpersonal Relations in Management.

(B)  Bolton.  People Skills

(CS)  Caruso and Salovey.  The Emotionally Intelligent Manager
Other readings will be posted on the Blackboard site.  

Course Description and Learning Objectives:


Since managers spend a major portion of their time in direct communication with others, interpersonal competence and emotional intelligence are crucial for managerial effectiveness.  Many organizational problems can be traced to misunderstandings, hidden conflicts, and failures to listen and respond to another person’s intentions and feelings.  The primary goal of this course is to improve interpersonal competence by helping students gain insight into the dynamics of organizational relationships. By successfully completing this course you will: 


-
increase your awareness of interpersonal processes and dilemmas in organizational settings.

-
have a conceptual foundation for understanding emotional intelligence.

-
deepen your skills in listening and responding to others.

-
increase your capacity to assert yourself and communicate clearly.

-
constructively manage conflicts and relationship problems.

MAJOR CONTENT AREAS

The Context of Interpersonal Relations
Understanding the physical, social, technological and organizational contexts of communications including the use (and misuse) of verbal and nonverbal language. Common misunderstandings are explored, especially in the process of giving and receiving performance feedback.

Individual Development
The focus is on how individuals develop an identity and a concept of the self in relation to the environment. The awareness of these concepts enables students to begin to systematically explore how others think and act in their varying roles and to understand how individual differences affect motivation, career goals, and approaches to authority.

The Nature of Relationships
An exploration of the entire realm of human relationships (both work and non-work) including the quality of interactions, types of relationships, implicit contracts and negotiations in relationships, dysfunctional patterns, and strategies for maintaining effective relationships.

Listening Skills
Stresses the importance of listening as a crucial managerial skill.  Focuses on the creation of an atmosphere of trust, and the application of reflective and directive techniques of responding to another person's ideas and concerns.  Applications are made to managing task forces and committees, helping employees develop new ideas, and responding to employees in crisis.

Assertiveness and Conflict Management Skills
Distinguishes between assertive and aggressive forms of behavior and develops techniques for the effective expression of ideas.  Examines types of conflicts and resolution strategies that apply listening, assertiveness, and mediation skills.

Interpersonal Competence in a Broader Perspective
Topics that are interwoven throughout the course include emotional intelligence, ethical and value considerations, an appreciation of gender and cultural differences in communication, life choices, change and uncertainty, family patterns, information technology, organizational culture and management styles.

EVALUATION OF STUDENTS

Most handouts and slides will be posted on the Blackboard site along with all assignments.   All students must enroll on the site in order to get access to course materials and assignments.

1.
The first assignment will require each student to arrange a conversation with another person and apply concepts from the class in analyzing that conversation. (30%)

2.
The listening assignment will require each student to apply reflective listening skills to a second conversation and analyze the listening process. (30%)

3.
The final assignment will require each student to do a personal assessment of their emotional intelligence , applying interpersonal concepts and skills to a current situation and analyzing the impact. (30%) 

Detailed descriptions of these assignments will be handed out well in advance.

4.  Class attendance and participation will also be considered in the overall evaluation of students (10%).  Participation can take a variety of forms, depending on the student and the material.  I will consider the overall quality (rather than quantity) of contributions to class discussions.  If you do not always feel comfortable sharing views in class, you may convey them to me by email.  

Extra Credit Option

Students may have the opportunity to complete one additional reflection paper (3-4 pages in length) based on the following:

Attendance of an arts production:  either music, theater, museum, dance, or other medium (I will be happy to provide some options) and writing an analysis and reflection on the meaning and emotional impact.  You must hand in a program or ticket stubs with the assignment.

I will raise one of your assignment grades depending on the quality of the reflection paper.

Self Assessment Option (Non credit)

Students may, on a voluntary basis, participate in a self assessment using the BarOn Emotional Intelligence Inventory (EQ-I).   Since much of this course deals with understanding and developing emotional intelligence, students may complete this inventory and receive feedback.  The EQ-I was developed by Israeli psychologist Dr. Reuven BarOn and is recognized as the premier measure of emotional intelligence.  Similar to other measures such as the Myers-Briggs, the assessment is a 133 item inventory based on a 5 point (ranging from “Not True of Me” to “True of Me”) scale and takes about 45 minutes to complete. A fee of $27.50 will be charged to cover materials and administration costs (payable to Bentley College).   Your instructor will meet with you to go over the results and interpretation.  The assessment is purely voluntary, confidential, and will have no effect on your grade in the course.  





COURSE OUTLINE


BASICS OF HUMAN INTERACTION

1.  Introduction to Interpersonal Behavior (Jan 24)

Read Introduction and Chapter 1 in Bolton


(N)  Nurick "The Interpersonal Imperative"


(CS)  Part One

2.  The Context of Human Communication (Jan 31)

(N)  "Place, Imagery, and Nonverbal Clues" 


(N)  "Communication: The Use of Body Language"

3.  Verbal and Nonverbal Communication/ Misunderstandings (Feb 7)

(N) "Communication: The Use of Words"


(N)  "Problems of Communication in Interpersonal Behavior


(B)   Ch. 1, 2

UNDERSTANDING YOURSELF AND OTHERS

4.   A Model of the Individual Frame of Reference (Feb 14)

(N)  "The Individual Frame of Reference"


(N)  "Some Aspects of Self Concept"

5.  The Self Concept (Feb 21)
(CS)  Part Two


(N)  "The Need to Know and the Fear of Knowing"

RELATIONSHIPS

6.  The Dynamics of Relationships (Feb 28)  First Paper Due
     
(N)  "Some Further Aspects of Two-Person Relationships"


(N)  "Patterns of Communication"


(N)  "Destructive Superior/Subordinate Relationships

DEVELOPING INTERPERSONAL COMPETENCE

7.  Listening (Mar 7)
       
(B)   Ch. 3-5


(N)  "Interpersonal Skills and Helping Relationships"

8.  Developing Listening Skills (Mar 21)
       
(B)  Ch. 6,7 

       
(N)  "Degrees and Kinds of Reflective Responses"


(CS)  Part Three

9.  An Assertive Approach to Relationships (Mar 28)
      
(B)  Ch. 8 and 9

10.  Increasing Assertiveness Skills (Apr 4)   Second Paper Due

(B)  Ch. 10 and 11

11.  Bridging Differences Between Men and Women (Apr 11)
      
(N) Excerpts from Deborah Tannen, Talking From 9 to 5 

12.  Conflict, Collaborative Problem Solving and Mediation (Apr 18)
      
(B)  Ch. 12, 13, 14

13. Understanding and Measuring Emotional Intelligence (Apr 25)
(N) From Daniel Goleman, Emotional Intelligence 



Chapter 8 "The Social Arts



Chapter 10 "Managing with Heart"


(CS)  Appendix 1

14.  Applications of Emotional Intelligence (May 2)
(CS) Part Four

15. Conclusion: Final Papers Due (May 9)
