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COURSE DESCRIPTION

Ethics III (MBE 8625) is the third of three integrated one credit courses in business ethics.  Ethics III continues the application of foundational concepts in ethical theory that were developed in Ethics I and the application of those concepts to topical issues that was the focus of Ethics II.  Ethics III will continue that application by focusing on ethical issues in marketing and in finance.  The final session of Ethics III will be devoted to a team project presentation where teams provide an in-depth analysis of an ethical issue confronting a team member’s organization.
COURSE OBJECTIVES

Objectives:  Students completing the three course ethics sequence should be able to

· Identify key ethical issues in business practices

· Understand foundational ethical theories, concepts and principles

· Identify and critique common patterns of moral reasoning, whether used explicitly or presupposed

· Articulate with some subtlety a utilitarian decision process as well as a decision process that appeals to rights and justice

· Apply, in a disciplined way, those ethical decision processes to business cases

· Integrate ethical analysis with standard business decision criteria 

READINGS, RESOURCES AND EXPECTATIONS

DesJardins, J. R., & McCall, J. J. (2005). Contemporary Issues in Business Ethics
(5th ed). Belmont, CA: Wadsworth.

Additional resources, readings and other materials will be available through our blackboard course site.

Readings are required and should be read prior to each seminar. During class, we will analyze, discuss, and apply the arguments presented in those readings (or in supplementary materials presented in class). All students are expected to actively participate in discussion during each seminar. All team members are expected to attend all class sessions. Students missing sessions will be required to watch a videotape of the session and submit an additional written reflection.
GRADED DELIVERABLES

1. Reaction papers
Reaction papers of no more than 500 words will be due at the beginning of the seminars on January 17th and March 27th.  As in Ethics I and II, each reaction paper will contain three components based on a seminar reading (or readings) of your choice:
a. Article Context – A very brief statement of the article’s major points.  (Please don’t summarize the entire article.)

b. Critical Reflection – A reasoned evaluation of the author’s arguments for his/her position.

c. Personal Reflection – An application of the article’s points to your personal work/life experience.

2. Team Case Analysis – Paper and Presentation
On April 3rd , each team will be responsible for delivering a paper of no more than 25 pages that provides a detailed ethical analysis of an ethical issue confronting a team member’s organization.  Details for this assignment are on a separate sheet following the syllabus.

GRADING

Reaction Papers (2)



30% (15% each)




Team Case Paper 



25%
Team Case Presentation


15%

Peer Evaluation of Team Project

10%

Class Participation



20%

Key criteria in grading reaction papers are your ability to demonstrate critical thinking skills and the level of professional and personal insight evident in your work. Your work should demonstrate an ability to evaluate assigned reading(s) from a critical point of view; it should not simply summarize or repeat back what you have read.  In reaction papers for Ethics III, your critical stance toward the reading(s) and your reflective application of the reading to your personal experience should continue to be informed by some of the moral concepts discussed in Ethics I and further developd in Ethics II.
For the team case analysis and presentation, your work should reflect some facility with the conceptual tools from moral theory.  In particular, your case analysis should clearly identify 1) the ethical issues presented by the case, 2) the stakeholders affected in the case and 3) the alternative decisions that might be made in resolution of the case.  Finally, you should give clear arguments, based on the tools of moral analysis developed in Ethics I, for the relative superiority of one resolution of the case over the other alternative resolutions.

SCHEDULE
Date


            Readings

      Deliverables
      
Faculty

Saturday, January 17
     
                                         Textbook Pages:
     
     Reaction Paper

McCall
Marketing                        323-337
     


     366-385
Friday, March 27
Finance                             Textbook Pages:

      Reaction Paper

Ragatz



      235-243




      256-269



      (Added Blackboard Readings TBD)

Friday, April 3

Team Case
           
       None


     Team Paper 

McCall/

Presentations





     and Presentation

Ragatz
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TEAM PAPER/PRESENTATION PROJECT

The major requirement for the course is a group project for which a collective team grade will be earned. This project will be a “live” case study conducted in one team member’s place of

employment. This project is an attempt to have each team address, through a “stakeholder audit” procedure, some specific ethical issue in a team member’s organization. Teams are expected to:

a.  
identify an ethical issue confronting the organization;

b.   analyze the respective stakeholder impacts of the various options available for addressing the identified ethical issue;

c.  
provide detailed ethical analysis of the available options; and

d.  
recommend a preferred solution in light of the ethical analysis.

Project Paper

Written reports of approximately 25 pages should be delivered in hard copy to the faculty (via the EMBA office) by 5 PM on Wednesday, April 1st, prior to the last session of the course.  (All team presentations occur on the final seminar meeting of the course.) 

Project plan approval—due by January 17, 2009 (Tentative)

Your team should provide the faculty team with your topic and the focal organization for your project early on—this will help you define the project’s scope and anticipate potential issues related to either the topic or organization. The project plan should include:

1. Company name.

2. Ethical issue, including the identification of a particular management decision point.

3. Preliminary identification of the relevant stakeholders whose interests are affected by the issue.

       The team must also get a written approval from a superior within the organization      

       acknowledging the project and granting approval for it.  

Project presentation
At the final seminar each team will present its case analysis to the class and the faculty team. All information about the project will remain within the confidence of the class. Each team will have approximately 30-40 minutes in which to:

a. 
provide a briefing to the class on its project;

b. 
lead/facilitate discussion by the entire class of the project and the group’s approach and its conclusions (including answering students’ questions); and

c.  
answer questions from the faculty team – questions can be directed to any specific member of the presenting group.

All members of the group will receive the same grade for the group’s presentation; evaluation of the question-and-answer portion of the presentation is also critical to the individual's participation grade for the course.

