MBA 503-1: ORGANIZATIONAL BEHAVIOR

FALL SEMESTER  2008

                                 Professor Elie Geisler
Mondays                                                                              Tel: (312) 906-6532

2:00 PM – 4:30 PM

                                              email: geisler@stuart.iit.edu

Downtown Campus

         

                     Office hours: By appointment

Room TBA





         DTC Room 408                                                                                             

COURSE DESCRIPTION:
       This course is an introduction to the interaction between people, structure, environment, and other organizational dimensions. The course provides a micro-level analysis of behavior of individuals and groups within their organizations, and the influence that the environment has on such behavior patterns. A managerial perspective is assumed in the course: why is the behavior of individuals and groups important for a practicing manager?

      The course provides a strong theoretical foundation of the recent research and knowledge in this field. We discuss the nature of knowledge in organization studies, and the main theories, conceptual constructs, models and approaches in organizational behavior. Topics include motivation, perceptions and attitudes, decision making, communication, organizational change processes, work groups and their dynamics and the process of socialization. In addition, the course also deals with the international aspects of organizational behavior and includes discussion of the ethical issues in behavior and in the management of such behavior in work organizations. We especially emphasize in the course the role of leadership, entrepreneurship and strategic competitiveness in the design and management of organizations.
COURSE OBJECTIVES:
1. To provide a solid background in the theory and practice of behavior in organizations.

2.    To link concepts, models and approaches to the practice of management in 

       organizations.
3.    To promote and further enhance students’ learning, communication, group dynamics                 

       and presentation skills, and to enhance the learning and understanding of principles 

       of leadership, and strategic competitiveness.
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LEARNING OBJECTIVES:

1. Students will learn how individuals, groups and organizations behave and how they interface with each other.

2. Students will learn how to motivate employees, how decisions are made, and what are the principles of organizing and of managing complex organizations.

3. Students will learn the principles of leadership, strategic competitiveness, and the management of change, and they will gain valuable skills on how to analyze trends and specific situations in the organization’s life. They will gain the tools to conduct such analyses.
REQUIRED TEXTS:

S. McShane and M.A. Von Glinow, Organizational Behavior,  4th Edition, Irwin/McGraw Hill, 2006 (MV) 
STONRGLY RECOMMENDED:

1) E. Geisler, Knowledge and Knowledge Systems: Learning from the Wonders of the 
      Mind,  IGI Global Publishers, 2007
2) E. Geisler, Managing the Aftermath of Radical Corporate Change,  Westport, CT., Greenwood Publishing Co., 1997
RECOMMENDED

1) S. Brown and K. Eisenhardt, Competing on the Edge, Harvard Business School 
    Publishing, 1998

2) P. Muchinsky, Psychology Applied to Work: An Introduction to Industrial and   
    Organizational Psychology, Brooks/Cole Publishing (6th Edition), 1999

3) D.l Conner, Leading at the Edge of Chaos: How to Create the Nimble    

     Organization, John Wiley & Sons, 1998

4) D. Goleman, Working with Emotional Intelligence, Bantam Books, 2000

5) M. Harrison and A. Shirom, Organizational Diagnosis and Assessment: Bridging 
     Theory and Practice, Sage Publications, 1998

6) D. Pink, A Whole new Mind, Penguin Group, 2005

7) D. Ackerman, An Alchemy of Mind, Scribner, 2004

8) G. Marcus, The Birth of the Mind, Basic Books, 2004

9) A. Rubenstein and E. Geisler, Installing and Managing Workable Knowledge 
      Management Systems,  Praeger Publishers, 2003

10) E. Geisler, The Metrics of Science and Technology,  Greenwood, 2000
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COURSE REQUIREMENTS:

1. Successful completion of the written assignments which consist of: a) 3 cases of 5-10 pages each; b) a Term Paper.

2. The Term Paper will analyze a key topic in Organizational Behavior. Students will select a topic of their choice with the approval of the instructor. The paper will be 10-15 pages long, empirical or library-type research.

3. Maintaining a current level of reading of the assigned material from textbook, optional texts and other reading material.

4. Students may prepare the cases and the Term Paper individually or in small work-groups.

5. Cases and Term Paper are to be presented in class on the due date for submission, and given to the instructor for grading and feedback.

GRADING PROCEDURE:

Grades are based on written assignments, the exam and participation in class. The grading policy is:
Factor



weight

Cases (3)                                  60%

Term Paper                             40%
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TARGET SCHEDULE
CLASS                             TOPIC                                              READINGS                        
1.August 25                 Introduction: Models                                  MV: ch.1-2
                                        & Schools of research                          
2.September 8                   Overview of theories of                        MV: ch.3
                                   organization and  management                                                                      
(Monday, September 1 is Labor Day—No Class)

_____________________________________________________________________

3. September 15                    Environment and                                   MV: Ch. 4 & 16
                                           role of culture                                                        
                                                                                                               CASE I:   TBA                                                              
4.  September 22             Communication Theory and Practice            MV: Ch. 11

5.   September 29               Motivation in Organizations                         MV: Ch. 5

6.  October 6                   Power, Influence and principles                      MV: ch.12 
                                             Of leadership                                               CASE II: TBA  
7. October 13                   Models of Leadership Effectiveness              MV: ch.. 10   

8. October 20                     Decision Making                                               MV: Chs. 8-9
9.  October 27              Management of change                                      MV: Chs. 13 
                                                    




CASE III: TBA
10. November 3            Organizational Structure                                       MV Ch. 15       
                                           and Design                                                                                
11. November 10           Technology and Innovation                                 MV ch. 17
12. November 17           Innovation and Strategic Competitiveness             TBA

________________________________________________________________________
________________________________________________________________________

13. November 24            Ethical Issues in Organizations                            TBA
14. December 1              Summary and Term papers are due

MV= McShane and Von Glinow
RECOMMENDED BASIC READINGS IN ORGANIZATION BEHAVIOR  
1. S. Robbins, Organizational Behavior: Concepts, Controversies, Applications, 

Prentice Hall, 1998

2. F. Luthans, Organizational Behavior, (8th Edition), McGraw Hill, 1997 

3. G. Carroll and M. Hannan, Organizations in Industry: Strategy, Structure, and Selection, Oxford University Press, 1995

4. T. Kuhn, The Structure of Scientific Revolutions,  Second Edition, University of Chicago Press, 1973

5. D. Yergin and J. Stanislaw, The Commanding Heights: The Battle Between Government and the Marketplace that is Remaking the Modern World, Simon & Schuster, 1998

6. T. Davenport and L. Prusak, Working Knowledge: How organizations Manage What They Know, Harvard Business School ,1997
7. J. March and R. Weissinger-Baylon, Ambiguity and Command, Putnam Publishing, 1986
8. W. Davidow and M. Malone, The Virtual Corporation, Harper-Business, 1993
9. D. Kearns and D. Nadler, Prophets in the Dark: How Xerox Reinvented Itself and Beat Back the Japanese, Harper Business, 1992
10. C. Handy, Beyond Uncertainty: The Changing Worlds of Organizations, Harvard Business School press, 1996.

11. D. Leonard, Wellspring of Knowledge: Building & Sustaining the Sources of Innovation, Harvard Business School Press, 1997
12. K. Grint, Fuzzy Management: Practical Consequences of Contemporary Theory, Oxford University Press, 1998
13. D. Nadler, Champions of Change: How CEOs and Their Companies are Mastering the Skills of Radical Change, Jossey Bass, 1998
14. N. Kay, Patterns of Corporate Evolution, Oxford University Press, 1997.
15. R. Konopaske and J. Ivancevich, Global Management and Organizational Behavior: Text, readings, Cases and Exercises, McGraw Hill, 2003
16. J. Schermerhorn, J. Hunt, and R. Osborne, Organizational Behavior, John Wiley & Sons, 2002
17. R. Lord, R. Klimoski, and R. Kanfer (Eds.), Emotions in the Workplace: Understanding the Structure and Role of Emotions in Organizational Behavior, Jossey-Bass, 2002.
18. E. Geisler, Creating Value with Science and Technology, Greenwood Press, 2001
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