John Molson School of Business

MBA 691 Business Ethics
Fall 2008
Section A

Professor: Tim Field



Office: GM 503-7
Office hours: Mon 1:30 – 2:30
Phone: 848-2424 ext. 2908 
Email: 
tim.field@sympatico.ca, tfield@jmsb.concordia.ca





 

Meeting time: Thurs, 14:45 – 17:30  

Articles & Cases:
Course Pack
Course Objectives and Description:    

More than ever the area of business ethics is obtaining the attention of the popular press.  As organizations are coming under scrutiny, scandals involving insider trading, questionable business practices and accounting fraud, are repetitively being reported.  This course is designed to assist students as future corporate decision makers to have an appreciation for the ethical implications of their actions.  In particular, this course will cover the various functional areas and issues inherent to these fields.  Furthermore, students will be exposed to a strategic framework that encompasses the ethical elements that need to be evaluated when implementing corporate policies that effect stakeholders.  
The objective of this course is to expose students to ethical theory and its practical applications in the business environment.  By utilizing the Stakeholder model, the strategic management process will be expanded to include ethical elements as a means for evaluating business decisions.  Through case analysis, group discussions, in-class debates and presentations, students will learn to apply theoretical and practical ideas to real life business situations.   As a seminar course, a high level of student involvement is required.  Students can expect to take part in group debates, mini-presentations and case discussions in order to develop and examine the topics covered in this course.   
Course Activities

A combination of lectures, cases, articles, videos, discussions of ethical issues in the press and in-class debates will be used to develop the key concepts of this course.  Students will be evaluated on the bases of class contribution, class exercises, a case submission, and a group case submission and presentation. 

Student Evaluation

The final grade will be calculated as follows:



Class contribution and Participation

15%

In class assignments



20%



Individual Case Assignment


30%



Group Case Presentation


35%








100%

Note

1) Students are expected to attend all classes.

2) Late assignments will be penalized 20% for each day late.

3) Assignments must be submitted at the beginning of the class that they are due.   

Class Contribution Participation includes: 
The class contribution grade will be based on attendance and participation in class exercises.   This includes; showing evidence of careful preparation of readings and cases assigned for class; listening and responding to the instructor’s questions; participating in class discussions and asking thought provoking questions.  For the purpose of class exercises, students will be put into teams for the period of the term.  These exercises will consist of answering questions provided by the instructor, analyzing cases, or preparing mini-presentations for in class debates.  At the conclusion of each exercise, each team will submit the work that they have completed within the class.  Note: given that this is seminar course, students are expected to participate on a regular basis.  It is also expected that students will refrain from being argumentative and will respect the views of their classmates.  Please note that students who miss class (without a valid reason) can expect to lose a substantial portion of their class contribution and participation mark. Three marks will be deducted for each week of class that is missed.              

In-Class Assignments
Over the term, one or two class exercises will be randomly selected to be completed on an individual basis.  Students will be given time during the class to complete the assignment.  These exercises will consist of preparing an analysis of the assigned case for that respective week of class. 

Individual Case Assignment – Due Thursday Oct 16 
TBA – The case should be typed, doubled spaced and 2000 words (maximum) in length, excluding exhibits and appendices (limited to 3 pages) -- Details to follow.
Group Term Assignment  

This project will be a group effort (team size will depend on the size of enrolment in the class).    Groups will be formed by week 3.  Groups will make a 25 minute presentation of their case that will be followed by a 20 minute question period.  Students must also submit a copy of their PowerPoint slides.  Groups may also submit an accompanying 3 page document containing supplementary material (models, application of ethical arguments etc.)  

Syllabus
The instructor reserves the right to modify the syllabus at any time over the term.
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	Class
	Class Activity

	1 (Sept 4) 


	Introduction to the course 

Review course outline
Issue: What is the responsibility of management? And to Whom? 

	2  (Sept 11)


	Ethics in the World of Business
Analysis Guide: The Ethical Elements of the Strategic Management process
Article: The path to corporate responsibility

 Case: Sicom GmbH And CD Piracy

	3  (Sept 18)
	Ethics And Corporations (Stakeholder vs. Stockholder)
Article: Building sustainable value through fiscal and social responsibility
Issue: Should corporations adopt policies of corporate social responsibility?

Case: Textron

	4 (Sept 25)


	Utilitarianism & Libertarian theory 
Article: Taking the Cake
Case: Kraft Foods

	5 (Oct 2) 


	Kant’s Ethics & Rawls Egalitarian theory  

Case: STAFFING WAL-MART STORES, INC. (A) and (B)

	6 (Oct 9) 


	International Business Ethics

Article: We Googled You
Issue: Are sweat shops necessarily evil
Case: Huxley Maquiladora

	7 (Oct 16)


	Video: TBA

Mid-term Assignment

Case: TBA

	8 (Oct 23)


	BOD, Management and HR 

Article: How Low Will You Go?
Issue: Are the enormous amounts of CEO Compensation Justified? 

Case: Arla Foods and the Cartoon Crisis

	9 (Oct 30)
	Marketing 
Article: Now a word from our sponsor

Issue: Is Advertising fundamentally deceptive?

Case: Mattel and the Toy Recall

	10 (Nov 6)
	Ethics in Finance & Accounting 

Article: Tread lightly through these accounting minefields

Issue: Leveraged buyout moral or immoral?

Case: Graves Industries, Inc. Lohnes Marine Hardware Division

	11 (Nov 13)  

	Presentations

Case: IKEA's Global Sourcing Challenge

	12 (Nov 20)


	Presentations

Case: Google Inc. China

	13 (Nov 27)


	 Presentations

Case: MedMira Labs: OTC Decision


