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Course Description and Objectives


Peter Senge, in his book The Necessary Revolution, speaks to a future sustainable world only being possible by thinking differently than we have in the past.  As he describes his thoughts on how the Industrial Age brought extraordinary improvements in public education, human rights, and material well-being, he suggests it has also eaten up traditional cultures and destroyed ecosystems that previously thrived for centuries.  Mr. Senge tenders the argument that we have fallen into this predicament due to a focus on “parts” and, thus, neglecting the “whole”.  


The traditional “logistics” orientation for companies has been primarily focused upon individual activities in the process of manufacturing, procuring, transporting, and selling of goods.  Efficient organizations tended to concentrate upon their own silos to remove costs or produce greater value for their customers or stakeholders—in essence acting like individual, non-forming links in a chain.  In following Peter Senge’s line of thinking, this can be detrimental to a sustainable and effective approach.


Some of today’s most successful organizations have shifted this traditional narrow approach to an expansive and more efficient strategy through collaborative engagement with many or all of the links in their Supply Chain.  They have found that sharing information and developing cross-functional processes will actually strengthen their productivity and efficiencies and can also provide a greater understanding of their customers’ needs or trends.  Though perhaps not the original intended consequence, the impact upon the environment and society can also be positively influenced.


The intention of this course is not to teach you to become supply chain managers, but to introduce you to various applications, analytics, and processes that you may become exposed to in your current or future organizations or roles.  The course will follow the flow of products throughout the supply chain and touch upon various considerations that an efficient, sustainable organization must execute.  Case studies and articles are used to explore the impact the supply chain has on organizations today. The course provides opportunities to investigate individual supply chain topics such as approaches to planning and managing inventory across supply chains, value creation through alignment and realignment of supply chain capabilities, and supply chain performance metrics that can help drive sustainable goals or endeavors. The end goal will be to ensure your ability to understand, participate in, drive, or encourage various conversations, initiatives, or projects that may create more efficient, sustainable organizations. 

Methods of Instruction:


In keeping to the collaborative nature of a great Supply Chain organization, our classes will be highly interactive.  We will incorporate a series of case studies and articles, a field trip, a group assignment, and an individual project throughout the semester.  It is imperative and expected that all assigned material will be read prior to class, that First Class discussions will have full participation, and that everyone is highly engaged in the class.  For the First Class discussions, I will provide some questions on one of the reading assignments or from a topic covered during a previous class.  You do not need to respond to everybody’s posting, but I would like at least one to two meaningful postings either directly to my question or regarding somebody else’s commentary, as it relates to “supply chain”.  

Disabilities:


Please speak with me if you have a documented learning disability, need special accommodations to optimize your learning, and/or need special accommodations for our field trip.  

Attendance:


So that you do not miss important foundational material or disrupt the learning experience for your classmates, attendance is critical for this class.  If an emergency or illness should arise that necessitates you to miss a class then you will need to contact me directly to determine if it is possible to make up the work, read additional material to understand the missed class topics, or produce an additional assignment.  Please note that using laptops or other devises during classes for anything unrelated is similar to missing class!

Contacting the Instructor:


Contacting me at my work email address is the ideal means to reach me with any questions or concerns.  I can also call you if that is better for you, but that will most likely need to take place in the evenings or weekends.  I will answer you as quickly as possible, but I do apologize up front if my responses are a little delayed.

Course Outline and Required Reading:


The outline at the end of this syllabus lays out the weekly assignments and material we will cover in each class.  We may flex some of the timing of these, depending on our accomplishments during the prior class.  While it will be mandatory that the reading and written assignments are completed on time, the intention is not to be so rigid with the weekly topics that we cannot delve deeper in areas of interest to the class or branch into areas of high intrigue to you.  There are 5 case studies you will need to purchase for this course:

· Evolution of the XBox Supply Chain (case GS-49)

· Metalcraft Supplier Scorecard (case 9-102-047)

· Starbucks Corporation:  Building a Sustainable Supply Chain (case GS-54)

· Crocs:  Revolutionizing an Industry’s Supply Chain Model For Competitive Advantage (case: GS-57)

· McDonald’s Corporation:  Managing a Sustainable Supply Chain (case 9-907-414)

Please bring a check for $30 made out to Antioch to the first class to purchase the case studies.  The only other required materials purchase will be for participation in a simulation later in the semester.  I will provide more detail on the activity in our first class.

Verification:


Student performance will be based upon:

· Meaningful classroom and on-line participation

· For this class the assigned readings are required and critical to a successful experience.  Unlike other classes where readings may be suggestions or background material, we will discuss every case study and article.  Non-meaningful participation suggests a lack of preparedness, so please be ready to engage!

· Group project

· Final individual project that will include a verification paper and a short (very high level) class discussion 

Assignments and Class Focus Areas

Class 1:  Sunday, January 11, 2009

· Class 1 Assignments

· Read Article on Commodity Swings Take a Toll on General Mills 
· Please check our class folder to view this article
· Post 1st Class commentary 
· Understanding we haven’t yet met and you may not have been introduced to various concepts regarding Supply Chain in other classes, tell me your thoughts on the exodus for some farmers from producing consumable products to those that will be used for fuel.  Try your best to think about this from the perspective of a consumers’ product group (CPG) company like General Mills and how they look at the future availability of product for their customers.  Think about product availability, pricing, marketing efforts, packaging needs, etc. I will try to nudge us back toward “supply chain” if we start deviating.
· Read the Supply Chain Digest interview entitled “Kimberly Clark’s Mark Jamison on the Supply Chain Network of the Future”.  We will discuss this article in class.
· Please check our class folder to view this article
· Please key on these areas:

· Engaging with customers to understand their goals
· Driving efficiencies and flexibility…radical departures from the old strategy of long production runs to reduce per unit costs.  “Pull” vs. “Push”
· Complexity in Kimberly Clark’s supply chain
· Visibility
· Fixed sourcing vs. dynamic sourcing
· Producing plants shipments vs. Distribution Centers
· Read Case Study “Evolution of the XBox Supply Chain” 
· I will give you some time during class to read this.  There is nothing you will need to prepare beyond just reading the case study.
· Classroom Topics

· Introductions, Backgrounds, Class overview, Review Assignments/Verification
· Follow The Sauce
· High level walk through of Newman’s Own Spaghetti Sauce through the supply chain from the ground to the shelf
· Goal:  Introduce various components, terminology, and complexities of the supply chain
· Key concepts:  forecasting, commodities, procurement, transportation, warehousing, score-carding, and third party logistics
· Discuss “Kimberly Clark’s Mark Jamison on the “Supply Chain Network of the Future” article
· Case Study “Evolution of the XBox Supply Chain” (case GS-49)
· A walk-through and discussion on various critical aspects of the case study and discuss various supply chain considerations an organization might face
· Discuss Class 2 assignments
· Discuss Class 3 Group assignment
· Discuss Field Trip
· Determine carpooling
Class 2:  Sunday, February 8, 2009

· Assignments

· Read Case Study “Metalcraft Supplier Scorecard” (case 9-102-047)
· Be prepared to discuss the following questions:
· How crucial is score-carding to Metalcraft? 
· How easy is the administration and understanding of the scorecard?
· What do you think about the concept of having “exceptions” that don’t impact your scorecard?
· What are your thoughts on the mixed adherence to the scorecard by various individuals or departments?  Does this need to be addressed?  If so, how?
· Are you concerned with the potential to narrow the bandwidth of suppliers?  Is there a better approach?
· What “holes” do you see in the scorecard?
· What do you think about the ability for suppliers to challenge bad ratings?
· Should sustainability be incorporated directly into Metalcraft’s scorecard?  Another consideration is if it is already intuitively built in already?
· Are the “buyers” rated properly?  Are incentives built into the rest of the organization that promote the end goal? Are you worried about objectivity?
· Think about organizations where you have worked.  Are there scorecard applications that could be incorporated?
· Read Article “For Suppliers, the Pressure Is On”
· Please check our class folder for a link to this article
· 1st Class commentary
· Full class participation in commentary on this article.  Key questions you may want to focus upon include:
· Is the concept quoted “green is gold” a positive or negative?  Think about all of the labels and commercials businesses now incorporate into their marketing campaigns.   
· How responsible should a company be in verifying their raw materials suppliers’ sustainability practices?  Should a company include their suppliers’ carbon footprint in their own calculations?
· Read Article on RFID (http://electronics.howstuffworks.com/rfid4.htm)

· Please check our class folder for a link to this article
· Read Article “Rice feels bullwhip effect”
· Please check our class folder for a link to this article
· Classroom Topics

· Field trip
· 15-mile drive to Brattleboro, VT to tour C&S Wholesale Grocers distribution warehouse
· Discuss Case Study “Metalcraft Supplier Scorecard” 
· Goals:  Understand the “power” of score-carding and how behavior can be directed or modified.  Emphasize the importance of including multiple departments and levels within an organization if a scorecard is to be effective.  
· Walk through examples of score-carding
· Continue on key concepts from our “Follow The Sauce” discussion from Class #1
· Discuss Article on RFID
· Discuss Article “Rice feels the bullwhip effect”
· Discuss Class 3 assignment
· Assign teams (1 group per Case Study)
· Case studies include:
· Starbucks Corporation:  Building a Sustainable Supply Chain
· Crocs:  Revolutionizing an Industry’s Supply Chain Model For Competitive Advantage
· McDonald’s Corporation:  Managing a Sustainable Supply Chain
· Key questions to answer
· Group time to organize
Class 3:  Saturday, March 7, 2009

Assignments

· Group presentations (approximately 60-75 minutes for each presentation and class discussion) 

· Key focus areas:

· Provide overview of the group’s assigned case study (everybody should read all three case studies for “background”)

· What are some of the key supply chain challenges the company has faced?

· In what areas do they excel from a supply chain perspective?  

· Where do they need to improve?

· Identify opportunities

· Offer thoughts on how to improve

· Think about some of the supply chain topics we have covered that you can include in this:  forecasting, bullwhip effect, transportation efficiencies, product shortages, third party providers, procurement strategies

· Are there other stake holders that should be considered in the company’s business approach?

· Are there green or sustainable practices that this company should introduce into their supply chain or expand upon?  

· Bring your learnings from other classes into this

· Read Articles (to be assigned)

· Classroom Topics
· Group presentations

· Continue on key concepts from our “Follow The Sauce” discussion from Class #1
· Discuss Article 

· Discuss Article 

· Discuss Class 4 Assignments

· Discuss Final Individual Project

Class 4:  Saturday, March 28, 2009

· Assignments

· Read Article (to be assigned)

· Post 1st Class commentary

· Read Article (to be assigned)

· Read Article (to be assigned)

· Classroom Topics

· Article #2 discussion

· Article #3 discussion

· Miscellaneous 

· The “Types of Power” you may run into in collaborative efforts

· Process Mapping

· Inventory vs. Service level

· Push vs. pull

· Investment buying

· EOQ (Economic Order Quantity)

· Lead-time

· JIT Delivery (Just-in-Time)

· Is shorter better? 

· Vendor Managed Inventory

· Code Dating

· Forecasting

· Kraft “Ideation” approach

· Root Beer Simulation

· Check in to see if there are any questions on the individual papers and presentations
Class 5:  Saturday, April 25, 2009

· Assignments

· Individual presentations (15 minute overviews with 5 minutes of discussion)
· Turn in final papers
Final Verification Project

· Written paper
· 5-6 pages (1.5 space, 11 font, pages numbered, block, Arial)
· Please do not exceed 6 pages
· Cite any outside sources.  Please cite your references.
· Spelling, grammar, and word choice do count!  Please approach this as if you were submitting this to your peers or managers at work!  As with this paper, you would not want grammatical errors to detract from your message if you are presenting this to your organization.  
· Please make clear statements with appropriate support for your thoughts and assumptions.  It is important to justify your position(s) and recommendations.
· You have the choice of examining a current or past organization with which you have been associated with, another organization of interest to you, or one of the previously assigned case studies (not including the case study you participated in for the group presentation).  I would prefer one of the first two options, but I am willing to allow you to use one of the case studies if you are struggling to identify a company.  For this option, please do not simply restate areas covered by the teams in their presentations.
· Based on the topics covered throughout the semester, key areas to include in this paper include:
· Name of the company and an overview of their “product”
· Provide an overview of their supply chain or particular components of it, as best you can ascertain from available information.  
· What are some of the strengths of this organization from a supply chain consideration?  What do they do well?  Why?  
· Describe some of the supply chain challenges this company is facing.
· What areas, based on the limited information you may have, require improvement?  
· Are there other stake holders that should be considered in the company’s supply chain business or sustainability approaches?

· Think about what you have learned from all of the classes you have taken in your degree program.  What “green” or sustainable practices, measurements, or controls should this organization consider incorporating into their practices?  What would be the impacts of these?
· What are your recommendations on what this organization should focus upon?
· Think about some of the supply chain topics we have covered that you can include in this:  forecasting, bullwhip effect, transportation, product shortages, third party providers, procurement strategies.  Please integrate some of the various supply chain topics we have covered in class or from the articles/case studies in your paper and the subsequent recommendations, in addition to opinions you choose to include.  References from other research (internet, books, interviews, etc.) you conduct are also acceptable, but not required.

· The goal of this paper is to demonstrate a strong grasp of key components of the supply chain topics we have covered this semester and thoughtful, clear, and defendable recommendations. 

· Classroom Topics

· Class presentation
· 15 minutes of discussion with ~5 minutes for questions and commentary
· Presentation should be high level
· Name of the company and what they “produce”
· Key strengths you focused on
· Key challenges you feel this company should focus upon from a supply chain perspective
· Overview of “green” or sustainable practices, measurements, or controls should this organization consider incorporating into their practices
· Your recommendations
· No need for visual aides or handouts! 
· Discuss Article
· Course review
· Appropriateness of class to your goals?
· What helped?
· What could be better?
· Are there areas you would have liked to have delved deeper into?
· Were the case studies/articles/simulation appropriate?  Helpful?
· What suggestions for future classes?
Assignments Recap 

	DUE DATE
	ASSIGNMENT

	January 5th, 2009
	· Read Article on Commodity Swings Take a Toll on General Mills 

· Post Commentary on 1st Class

	January 11
	· Read the Supply Chain Digest interview entitled “Kimberly Clark’s Mark Jamison on the Supply Chain Network of the Future”
· Be prepared to discuss the questions noted in the syllabus

· Read Case Study “Evolution of the XBox Supply Chain” 
· You will have time to read this during the first class

	January 30
	· Read Article “For Suppliers, the Pressure Is On”
· Post commentary on 1st Class

	February 8
	· Class trip to Brattleboro

· Read Case Study “Metalcraft Supplier Scorecard” (case 9-102-047)

· Be prepared to discuss the questions noted in the syllabus

· Read Article on RFID (http://electronics.howstuffworks.com/rfid4.htm)

· Read Article “Rice feels bullwhip effect”

	March 7
	· Group class presentations (oral…no paper required)

· Read articles (to be assigned)

	March 21
	· Read article (to be assigned) and post 1st Class commentary

	March 28
	· Read article (to be assigned)

· Read article (to be assigned)

· Check in with instructor on Final Project company

	April 25
	· Final Paper due

· Brief class presentation due

· Read article (to be assigned)


