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Course Description 

Research is not separate from learning and knowing.  Of course, as human knowledge increases, certain approaches to learning and knowing have become more formalized to ensure that our knowledge is valid.  Ask yourself how many of the things that we hold as true are simply beliefs and have little or no basis in fact and have not really been subjected to scrutiny.  Nevertheless, we base important decisions on these “certainties”, and, as managers, we are in a position to influence many people’s lives, including employees, consumers of our services, and the general public.  Quite an ethical responsibility.  Yet, all of what we call truth is not derived from method.  If we go to a play, our experience provides us with knowledge but we don’t need to study a methodology to “get the point”.  True, if you study literature and theater, you might get more out of the experience, but art is for us all and we don’t need a course to take away knowledge.

In this course, however, we will be addressing research methodologies and looking at what learning and valid knowledge can be gotten from formalized approaches.  We will get to challenge our beliefs and become epistemologists, which is as it should be for those in the profession of management.  This course is designed to introduce you to the nature and methodology of inquiry, research and evaluation. The study of research methods or the process of doing research may conjure up different perceptions and assumptions in your mind. It may be a white coat and clipboard, people calling you on the telephone or stopping you on the street to fill out a survey, or the solitary researcher investigating other cultures or artifacts.  Often we think of research in terms of natural science (Naturwissenschaften) models that include experimentation, analysis and prediction.  This course’s learning experience, which focuses on research in the "human sciences" (Geiteswissenschaften) emphasizes applied social and behavioral research. It presents an overview of the major epistemological paradigms that underpin the research process and form the framework of some fundamental questions.  

To restate:

∑
What makes something count as knowledge (episteme) rather than merely someone’s belief or opinion (doxa)?

∑
How does a piece of research acquire legitimacy as “reliable knowledge”?

∑
Under what circumstances does something count as evidence for a “validity (truth) claim” or “factual assertion”?

∑
What is the relationship of the scientific observer to the world and vice versa? 

∑
What is the responsibility of researchers to the professional community in which they work, the communities they study, and their society?  

∑
How does the way in which we do science shape the way in which we know and value the natural world?

Our approach will focus on both quantitative and qualitative research paradigms and their application in the realm of organizational/social research and evaluation. We will examine the nature of various cultures of inquiry and methodologies. The course will help us become more adept consumers of research by other people and provide us guidance and practice in formulating productive research questions and designs.  Equally important is having a firm foundation for any interventions we might create based on the results of good research, rather than simply prereflective notions. Another important aspect of this learning experience will be our discussion of the relationship between the researcher and the subject and how that relationship affects our outcomes.  To this end, the course will help formulate a better understanding of how we come "to know", -- to question, reflect, and analyze important data that may serve to improve our personal and professional experience, and the lives of those around us.

    Furthermore, this course will specifically engage students in the tenets of action research which is an inquiry that seeks to determine the effectiveness of an intervention or a process or project. With action research, the ultimate purpose of evaluation is program improvement. Students will learn how planning and evaluation are linked in a knowledge management cycle. When a program is not grounded in understanding of the real conditions in the organization and the environment, it is, at best, a gamble. Knowledge is more than just information. It is the right information with appropriate structures for using the information embedded in a culture that supports their use.

Learning Objectives

This course will help participants in the following areas:

A.
Become familiar with various cultures of inquiry, research and evaluation methods, the typical problems they address and their underlying epistemologies.

B.
Enhance critical thinking skills, formulating research questions and selecting appropriate methods quantitative and qualitative for data collection and analysis.

Better understand your research orientation and your biases in order to become more attuned to your relationship with the research.

D.  
Develop an understanding for specific research techniques and protocols including, reviewing the literature, sample selection, research interviewing, survey & questionnaire design, observational skills, and a variety of other strategies for collecting and analyzing data.

E.
Understand the importance and application of research in organizational and social settings, addressing the target audience and the utilization of findings.


F.
Apply this learning experience directly to your Practicum or a current research/evaluation project in your professional setting or an area of special interest.

Methodology

We will use a variety of learning methods in this course including readings, group discussion, lecture, experiential exercises, and reflection.

Disabilities

If you have a documented learning disability, need special accommodations to optimize your learning, please talk with instructor as soon as possible.  This information will remain confidential. 

Privacy, Confidentiality, Civility, and Reasonableness

As a reminder, it is an essential part of this learning environment to have respect for individual privacy and confidentiality when it comes to sharing and discussing participants’ “out of class” organizational/personal experiences.  This class should provide everyone with a safe environment to test their assumptions, try new behaviors, and roles.  I am confident that we will develop a nurturing and challenging learning community that is invested in the growth and development of all its members.

The duty of civility is simply the obligation to be reasonable.  This involves the obligation to be able to explain to one another how the ideas, principles, and policies they advocate can be supported.  It also involves the willingness to listen to others and a fairmindedness in deciding when accommodations to their views should reasonably be made. 

Attendance


Attendance in this course is critical.  If a student must miss a class due to an emergency or illness, the student must negotiate with the instructor regarding additional outside work to substitute for the missed classroom experience. 

Extensions of Time
The Graduate school has a policy that allows students to take an extension on course completion (verification) when extraordinary circumstances arise. While fully adhering to the spirit of this policy, I strongly encourage students to complete their work as scheduled. The result of not doing so often leaves students with assignments caring over into the next semester a process that can be overwhelming. Please let me know if you feel you are having a problem with meeting the verification deadlines.    

Texts and Resources

Required Texts:

Brewerton, P., & Millward, L. (2001). Organizational research methods. Newbury Park, CA: Sage.

Coghlan, D. & Brannick, T. (2005). Doing action research in your own organization. Thousand Oaks, CA: Sage.

Required Articles:

Guba, E. “The Alternative Paradigm Dialog” in E. Guba, The Paradigm Dialog. (pp. 17-27). Thousand Oaks, CA: Sage. E-Reserve in the ANE Library.
Johnson, P,, Buehring, A., Cassell, C, & Symon, G. “Defining qualitative management research: an empirical investigation” in Qualitative Research in Organization and Management: An International Journal.  Vol. 2 No.1, 2007, pp. 23-42.  Available in ANE online library.
Litman, T.  “Evaluating Research Quality: Guidelines for Scholarship”.  Vitoria Transport Policy Institute, Nov. 19, 2007.

http://www.vtpi.org/resqual.pdf

Optional Readings on E-Reserve in the ANE Library:

Reason, P. & Bradbury, H. (2001). Introduction: Inquiry and participation in search of a world worthy of human aspiration. In P. Reason & H. Bradbury (Eds.), Handbook of action research. (pp. 1-14). Thousand Oaks, CA: Sage.

Senge, P., & Scharmer, C. O. (2001). Community action research: Learning as a community of practitioners, consultants and researchers. In P. Reason & H. Bradbury (Eds.), Handbook of action research. (pp. 195-206). Thousand Oaks, CA: Sage.

Verification 

There are 2 components to verifying your learning:

1) Participation.   Attendance at all sessions and the quality of your participation are a significant portion of your evaluation. This also includes the required virtual participation.

2) Assignments:

Pre-Class Assignments:

1) Please spend some time considering these questions and be prepared to discuss your thoughts in class.  As stated above:

∑
What makes something count as knowledge (episteme) rather than merely someone’s belief or opinion (doxa)?

∑
How does a piece of research acquire legitimacy as “reliable knowledge”?

∑
Under what circumstances does something count as evidence for a “validity (truth) claim” or “factual assertion”?

∑
What is the relationship of the scientific observer to the world and vice versa? 

∑
What is the responsibility of researchers to the professional community in which they work, the communities they study, and their society?  

∑
How does the way in which we do science shape the way in which we know and value the natural world?

2) Please write a brief summary (one or two paragraphs – apprx 250 words – which is equivalent to one page, double-spaced, typed) of your experience with research and the research process, as well as your thoughts about how research may or may not guide you in your future. Send these reflections directly to me via FIRSTCLASS prior to Thursday, July 10, 6:00 PM.  You may also post them in the KShare subconference.  Reminder – Please do not use attachments.
3) Brief Article Critique.  Please see separate posting in the course conference for the details of this assignment.

In Class Assignments

There will be a variety of in class assignments, the directions for which will be posted in the course conference as needed.

Post Class Assignments

a) Critical Evaluation. Find a research article and do a 1000 word critical evaluation of the article in terms of its research quality and the applicability of its results in organizational, environmental, or other venues. Use the class readings (esp. the Litman article) and your class notes to choose your evaluation criteria.  Pay attention also to the epistemological paradigm(s) represented in the article, as well as any organizational or ethical issues that may be relevant based on your choice.  Similar to the preclass assignment, discuss some positive aspects the article’s research quality and also some aspects where you found the research quality wanting. Additional details for this assignment will be posted in the course conference.   You may use the article that you chose for the preclass assignment.  Please do not write this critique until after the FTF portion of your class. 

b) Research Proposal.  Use Brewerton & Millward (pp. 171-174) as a guide to writing an abbreviated research proposal (approximately 3-4 pages: 1000-1250 words) with the following sections:
1.) Introduction: What is the purpose of this research or evaluation project? What is your research paradigm as you approach this project? 

2.) Method: 
Design: What approach to research will be used? How will the information be collected?
Sample: Who and how many will be studied? 

Measures: What exactly will be measured? What are the questions that you will ask? (Provide sample survey or focus group questions.) 

Procedure: Specifically, how will you go about carrying out this study/evaluation?

3.) Critique: What ethical and organizational issues will you need to address? What problems do you anticipate having to address? What are the strengths and weaknesses of your research design?
Research Bibliography

The following list of titles is a sample of the extensive writing on research methods and the cultures of inquiry that fall into the areas of quantitative-analytical, qualitative, and action research models.  Some of the books (or articles) are specifically research texts, others are examples of a particular culture of inquiry.  If you have specific research design interests, Sage Publications has several series of research texts in both quantitative & qualitative methods.

Epistemology - The Nature of Knowledge

Anderson, J. (1996).  Communication theory. New York: Guilford Press. 

Bentz, Valerie M. & Shapiro, Jeremy J. (1998) Mindful inquiry in social research. Thousand Oaks, CA: Sage Publications.

Berger, P., & Luckmann, T. (1967). The social construction of reality. New York: Doubleday.

Belenky, M., et. al. 2nd Ed. (1996).  Women's ways of knowing.  New York: Basic.

Gilligan, C. (1982). In a different voice. Cambridge, MA: Harvard University.

Guba, E.G. (1990).  The paradigm dialog.  Newbury Park, CA: Sage Publications.

Habermas, J. (1971). Knowledge and human interests. Boston: Beacon Press.

Habermas, J. (1988). On the logic of the social sciences. Cambridge, MA: MIT Press.

Morrow, R. (1994). Critical theory and methodology. Newbury Park, CA: Sage.

Kuhn, T. (1970). The structure of scientific revolutions. Chicago: University of Chicago.

Reason, Peter, (1988). Human inquiry in action. Thousand Oaks, CA: Sage Publications.

Schon, Donald A., (1983). The reflective practitioner.  USA: Basic Books.

Survey Research   

Fink, A. (1995).  How to analyze survey data. Newbury Park, CA: Sage

Fowler, F.J. (1993).  Survey research methods.  Newbury Park, CA: Sage Publications.

Fowler, F.J. (1995).  Improving survey questions: Design and evaluation. Newbury Park, CA: Sage Publications.

Litwin, M. (1995).  How to measure survey reliability and validity. Newbury Park, CA: Sage.

Singleton, R., et. al. (1993).  Approaches to social research. 2nd Ed. New York: Oxford University Press.

Qualitative Research

Bentz, V. M. (1989).  Becoming mature: Childhood ghosts and spirits in adult life. New York: Aldine de Gruyter.

Denzin, N.K. (1989).  Interpretive biography.  Newbury Park, CA: Sage Publications.

Denzin, N.K. (1989).  Interpretive interactionism.  Newbury Park:  Sage Publications.

Hammersley, M.,&Atkinson, P. 2nd Ed. (1995). Ethnography. London:Routledge

Krueger, R., & Casey, M.A. (2000).  Focus groups 3rd Ed. Thousand Oaks, CA: Sage Publications.

Lee, T. (1999). Using qualitative methods in organizational research. Thousand Oaks, CA: Sage Publications.

Marshall, C., & Rossman, G.  3rd. Ed. (1998).  Designing qualitative research.  Newbury Park, CA: Sage Publications.

Miles, M, & Huberman, M. (1994). Qualitative data analysis. Newbury Park, CA: Sage.

Moustakas, C. (1994).  Phenomenological research methods. Newbury Park, CA: Sage

Patton, M. (1990).  Qualitative evaluation and research methods. Newbury Park, CA: Sage Publications. 
Rubin, Herbert J. & Rubin, Irene S. (1995). Qualitative Interviewing: The art of hearing data. Thousand Oaks, CA: Sage Publications.

Strauss, A., & Corbin, J.  2nd. Ed (1998).  Basics of qualitative research: Techniques and procedures in developing grounded theory.  Newbury Park, CA: Sage Publications.

Van Manen, M. (1990).  Researching lived experience: Human science for an action sensitive pedagogy.  London, Ontario:  SUNY Press.

Action/Participatory Research

Freire, P.  (1970). Pedagogy of the oppressed.  New York: Seabury Press.

Glanz, J. (2005). What every principal should know about collaborative leadership. Newbury Park, CA. Sage.
Greenwood, D., & Levin, M. (1998) Introduction to action research. Newbury Park, CA.: Sage. 

Horton, M., & Freire, P. (1990). We make the road by walking.  Philadelphia: Temple University Press.

Nielson, J. (1990). Feminist research methods. Boulder, CO: Westview Press.

Park, P.,  Brydon-Miller, M., et.al. (Eds.). (1993). Voices of change: participatory research in the United States and Canada.  Westport, CN: Bergin & Garvey.
Reason, P. (1994). Participation in human inquiry. Thousand Oaks, CA: Sage Publications.

Reason, P. and Bradbury, H. (2001). Handbook of action research. Thousand Oaks, CA: Sage

Robinson and Lai. (2005). Practitioner research for educators.  Newbury Park, CA: Sage.

Stake, B. (1995) The art of case study research. Thousand Oaks, CA: Sage Publications.

Stringer, E. (1998). Action research.  Newbury Park, CA.: Sage.

Usunier, J.C. (1998). International & cross-cultural management research. Thousand Oaks, CA and London: Sage Publications.

Wyman, S. (1998). Changing organizations: Practicing action training & research. Thousand Oaks, CA: Sage Publications.

Whyte, W. (1991). Participatory action research.  Newbury Park, CA : Sage.

Young, I.M. (1990). Throwing like a girl and other essays in feminist philosophy and social theory. Bloomington: Indiana University.

Evaluation Research

Guba, E., & Lincoln, Y. (1981). Effective evaluation. San Francisco: Jossey-Bass.

Patton, M.Q. (1997). Utilization-focused evaluation, 3rd ed.  Newbury Park, CA: Sage.
Pawson, Ray & Tilley, Nick, (1997). Realistic Evaluation. Thousand Oaks, CA: Sage Publications.

Instructor Profile:

Bill Griffith is a Professor of Management at Antioch University’s New England Graduate School.  He is also a Visiting Lecturer in Management, Computer Science, Philosophy and Sociology at Boston College, where he was a professor of Computer Science. He has also has taught at Harvard University.  Bill also has a coaching, management consulting, and psychology practice is based in Portsmouth, New Hampshire.  Bill has held high level technical and administrative positions in higher education and was founding principal of a consulting practice serving both the profit and non-profit sectors.  As a consultant, he conducted public, customer, and employee seminars nationally in Systems Design, Data Base Management Systems, and Fourth Generation Languages.  Bill is a licensed Psychologist in New Hampshire and Massachusetts, and is listed in the National Register of Health Service Providers in Psychology.  Bill has a Ph.D. in Philosophy from Boston College, a Master’s from Antioch University in Counseling Psychology, and a Ph.D. in Psychology from the University of Massachusetts, Amherst.  He was a Fellow in Psychology at Harvard Medical School, interning at McLean Hospital in Belmont, Massachusetts, and was a Postdoctoral Fellow at Harvard Community Health Plan.  Bill is also a Consulting Editor for the international journal, Philosophy and Social Criticism and an Associate Editor for the International Journal of Knowledge, Culture, and Change Management.
