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Practicum Strategy and Implementation
Course Number

OMC602A
Credits


Two credits per semester

Dates of Class 

Fridays:   Jan  9,  Feb 6, Mar 6, and Mar 27





Time:  1-5 pm





Friday, April 24





Time   9-5pm (Community Room)





Saturday, April 25





Time  6:30-9:0pm





Celebration of Completion (Community Room)

Room:  


TBA

Competency


Purposeful Systemic change

Course Description 


An MBA practicum is divided into two parts.  In the fall semester you identified a focus, worked on developing a strategy for a project, conducted research, and implemented project management tools to create and meet your goals.  In the spring semester, you implement your strategic plan and conduct your project or activity.  In addition, you compile a business report and make a business presentation to the community on April 24 at the Green MBA Seminar. 
Learning Objectives 

Using PowerPoint is like having a loaded AK-47 on the table:  

You can do very bad things with it. “



-Peter Norvig, Creator of the PowerPoint

Students will be able to: 

1. Develop the skills of constructive feedback and the use of questions to give feedback. 

2. Monitor ganntt charts, logic models and learning objectives. 

3. Develop career development coaching skills

4. Develop business writing skills

5. Analyze different types of business reports and practice writing in different styles. 

6. Develop business presentation strategies… BPP (Beyond the Power Point)

7. Develop facilitation skills 

Methods of Instruction  

The course will utilize a variety of learning methods including reading, dialogue, brief lecture format, guest presentations, and business writing. 
Disabilities 

If you have a documented learning disability or need special accommodations to optimize your learning, please talk with the instructor as soon as possible.  This information will remain confidential.

Attendance


Attendance in this course is critical.  The course is interactive and experiential in nature. If a student must miss a class due to an emergency or illness, the student must negotiate with the instructor regarding additional outside work to substitute for the missed classroom experience. 

Verification 

Student performance will be evaluated in nine areas:  

1. Attendance

2. Class Participation

3. Facilitation

4. Feedback skills

5. Information Interviews (2)

6. Business Report Writing 

7. Business Presentation 

Text



PDF File in Course Folder





Goodman, Andy.  Why Bad Presentations Happen to Good 




Causes. Cause Communications, CA.  2006. 





Strunk, William.   Elements of Style.  BN Publishing 




2008.  (52 pages long) 

Writing

For this course, writing assignments will have the following requirements: 

1. Name, Course Title, Date on the top of the paper as a  Header on all course assignment pages.  (A “header” is at the top of this syllabus as an example)

2. Page numbers on lower right corner of paper

3. Double spaced- Double Sided on paper 

4. Size 12  Times New Roman font

5. Written work should be submitted as a word document attachment via First Class. If you are unable to do an attachment in Word, please cut and past the document into the body of the First Class email. 

Mini Workshops 
     We will host six mini workshops during the course of 




     practicum. Several Guest Speakers will be invited to spotlight 



    these skill areas.  

1. Feedback Skills

2. Career Coaching

3. Business Writing

4. Business Presentation Options

5. Information and Job Interview Skills

6. Resume Analysis

Extension Policy




Since this is your final semester, unless there are significant family 


or medical emergencies, there are no extensions. 

Assignments and Deadlines:

	Due Date
	Homework
	Theme of Class

	January 9
	1. Pre Reading- Identify three websites that help you to enhance your ability to give constructive feedback.  Post these websites to the course folder prior to the start of the first class.  Be prepared to share one of your websites with the class. 

2. Pre Writing- Bring to class the answers to these questions.  (1-2 pages)

a. Describe a time when you received critical feedback and it was extremely helpful to you improving your performance.  Describe why the feedback was helpful. 

b. Describe a time when you received critical feedback that did not help you at all and may have hindered your progress in the organization.  Describe why that feedback was not helpful. 

c. What skills are required to give/recieve constructive feedback?
d. What distinguishes a constructive/positive feedback session from one that is not? Why does it feel different(Is it language?  Is it body language?  Setting?  Timing?)
e. Describe what you find difficult about giving feedback.  Describe what you find challenging in providing your cohort members feedback.  List three feedback delivery goals for you for this semester in practicum. 

In class: Discussion and practice of feedback skills  (class)


	Feedback Skills

	Feb 6
	1. Career Development- A Pre Thinking Assignment will be posted in the course folder three weeks prior to this class. 

In Class: 

Discuss and analyze personal career development and career coaching. 

Discuss Information Interview Assignment. 

Develop an Information Interview Template for conducting interviews

  
	Career Development

	March 6
	1. Submit your first information interview using the template designed in Feb 6

2. Bring Current Resume to Class for Analysis 

3. Interview an HR person in the sustainability field about what things they are looking for in resumes .  (Additional Interview questions will be assigned in Developing Human Capital) Bring to class: Name of Individual interviewed, name of company, size of company, location, and 2-3 paragraphs summarizing your interview. 

4. Read Elements of Style.

In Class

     Discussion of business writing styles and skills. 

     Resume analysis

     Share results of HR interviews


	Business Writing Skills

	March 27
	1. Submit Interim Status Report on Practicum by March 20. Submit to Instructor  (1 page-double spaced).  

2. Analyze a Business Presentation- What are the strengths?  Challenges?  What did not work?  What worked really well? 

3. Reading on Presentation Skills-  PDF File Why Bad Presentations happen to Good Causes. Pages will be assigned in class March 6. 
4. Identify 3 people to be you “Personal Board of Directors” and invite them to April 24 presentation.  Invite people who will be able to give you critical feedback.  

5. Submit your second information interview using the template designed in Feb 6

In class: 

     Presentation Skills Presentation- Ed Bourassa

    Share Business presentations evaluations

    Discuss Final Presentations for Green MBA Seminar


	Business Presentations. 

	April 24
	1. Develop a 10 minute presentation.  Be prepared for a 5 minute question and answer period. 

2. Give feedback to practicum cohort members. 

3. Deliver printed copy of final  Project Report


	Final Presentations, Final Reports, and Feedback


VERIFICATION ASSIGNMENTS:

Specific Details on each assignment will be given the class weekend before they are due. 

· Information Interviews 

· HR Interview

· Business Reports-


Mid Term Update


Final Report

· Business Presentation Analysis

· Final Presentation
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