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Course Number:
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Overview

This course presents multiple theories of organizational systems and the influence these various theories and models have on our understanding of human behavior, leadership, organizational effectiveness and sustainability. The theories are drawn from a wide range of disciplines including organization & management theory, social psychology, human development, adult learning theory, sociology, cultural anthropology, and the natural sciences.  The interdisciplinary models and theories used in the course will provide a framework to broaden our knowledge and skills in diagnosing, understanding and taking action in complex social systems.  The course topics are organized around four frames as developed by Lee Bolman and Terrence Deal. The notion of reframing carries with it the idea that we can move beyond the predictable limitations of our experience to analyze organizations and their behavior through different lenses. Among the key perspectives we will consider are how structure, human systems, power & influence and culture all shape the nature of people, organizations and human and natural systems. Through our understanding and organizational perspective taking we also gain important insights into our behavior and the collective behavior in the organizational system. The course will help you develop better awareness of your organizational behavior and from this vantage point you can increase your understanding of the impact and influence you have in the workplace and beyond. 


Structural Frame - system paradigms & the social schema of organizations;


Human Resource Frame - personal system in relationship to the organization;


Political Frame - power, influence and conflict;


Symbolic Frame – cultural, symbols & the “mythic” side of organizations.

Learning Objectives


Understand theoretical and conceptual frameworks to observe, analyze, and explain organizational systems from a variety of perspectives; 


Develop and apply the models that promote organizational sustainability; 


Creatively expand the operating assumptions used by Bolman and Deal to include sustainability;


Explore the nature of how different organizational perspectives impact individual and organizational behavior;


Have the opportunity to apply the theory to their professional practice;


Increase interpersonal, group process, communication and feedback skills; 


Be able to identify and articulate areas of personal growth in an organizational context, with particular emphasis on “leader/influencing” behavior.

Class Methodology

Lecture, dialogue and discussion (in class & on-line), simulation & skills building exercises, videos, assessment instruments, and reflective writing are all part of the teaching design.

Required Text 

Bolman, L., & Deal, T. (2003). Reframing organizations 3rd Edition. San Francisco: Jossey-Bass.

Personal assessment instruments

1)  Myers-Briggs Type Indicator (MBTI) 

2)  Strength Deployment Inventory (SDI)

The instruments will be available in class and their cost will be posted on the course conference prior to the first class meeting. Please make checks payable to Antioch New England. 

E-Reserve (in your course folder)

Morgan, G. (2006) Images of organization. Thousand Oaks, CA: Sage Publications. Chapters 4 and 7

Hawkin, P., Lovens, A., & Lovens, L.H. (1999). Natural capitalism. Boston. Little, Brown & Co.  Chapters 1 and 2

Whyte, D. (1996). The heart aroused: poetry and the preservation of soul in corporate America. New York: Doubleday.  Chapter 8

Handouts (HO)

Taylor, C. (1992).  Multiculturism and the politics of recognition. Princeton: Princeton University Press.

King, Martin Luther. “Letter from Birmingham Jail”

Articles

All articles can be accessed through ANE Library electronic databases – Ohio Link

Grazulevieiute, Indre. (2006). Cultural heritage in the context of sustainable development. Environmental Research, Engineering and Management.  No. 3(37). Pgs. 74-70.

Kefalas, A.G., Stell. (2001). The environmentally sustainable organization. Ethics and the Environment. Vol. 6(2). Pgs. 90-105

Prochaska, Janice, Prochaska, James and Levesque, Deborah. (2001). A transtheoretical approach to changing organizations. Administration and Policy in Mental Health. Vol. 28, No. 4.  Pgs. 247-261

Course Verification

1)
Attendance & participation
Attendance and the quality of your participation is an integral part of this learning experience and your course evaluation. This course requires your active engagement in class discussions, activities, reading and written assignments and any “required posting” to the course conference.  

2)
Learning Journal/Notebook


You are encouraged to keep a journal throughout the course to record important insights that you have from classroom experiences, assigned or outside readings, and reflections from your own personal or professional experience.  You may use whatever journal format works for you. The journal/notebook is for your reference and reflection and is NOT to be handed in to the instructor.

3)
Writing Assignments

There are four writing assignments across the semester that will focus on the four frames we discuss in class (Structural, Human resource, Political and Symbolic). The papers will provide the opportunity to apply and expand the authors’ assumptions about these frames. to an organization(s) you are familiar with. A handout will be provided in the first class along with class discussion to provide you direction in completing the papers. The papers are designed to be short and concise, 3-4 pages maximum (12 font, double space). 

Extensions

ANE has a policy that allows students to take an extension for completing course verification when extraordinary circumstances arise. While supporting the spirit of this policy, I strongly encourage students to complete their work as scheduled. The result of not doing so leaves students with a backlog of assignments. It is also difficult for the instructor to give the same level of reading and attention to papers that come in after the deadline. Please let me know if you feel you are having a problem with meeting the verification deadlines.    

NB - Privacy, confidentiality, & multicultural ethics


As a reminder, it is an essential part of this learning environment to have respect for individual privacy and confidentiality when it comes to sharing and discussing participants’ “out of class” organizational/personal experiences.  This class should provide everyone with a safe environment to test their assumptions, try new behaviors, and roles.  We are confident that we will develop a nurturing and challenging learning community that is invested in the growth and development of all its members.


We live in a multicultural society.  Traditional organization and management theory has tended to be White, male, and middle-class in origin and orientation.  During this course we will make a consistent effort to move beyond the historical limitations and consider multicultural issues such as race, religion, gender, sexual orientation, age, ability, and other populations and how this affects our behavior and our organizations.  This must be a constant learning process for all of us.
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Assignments and Deadlines:

Assignments are due for the next scheduled class e.g.  Pre-class reading is due for the first class, readings assigned in class one are due in the second class, etc.  Assignments may consist of required reading, personal inventories, online postings, movies and written assignments. Writing assignments are outlined in the course syllabus under Verification.

	Class Dates 

Sundays 

8:30-5:30
	Required Reading
	Assignments
	Class Topics

	Pre-Class


	Bolman & Deal: Parts I and II, Chapters 1-5

E-Reserve 

Morgan: Chapter  4 


	Identify one or two organizations (for-profit or nonprofit that you feel are good examples of sustainable and socially responsible organizations.
	

	January 13th

	Bolman & Deal, Part III,  Chapters 6-8

E-Reserve

Morgan: Chapter 7 “Plato’s Cave: Organizations as Psychic Prisons”

Hawken, et.al.: Chapter 1 “The Next Industrial Revolution”  (Review –this chapter-it is assigned in Economics Class)

Article

Kefalas: “The Sustainable Organization”
	Complete the Self-Score MBTI

Structural Frame paper due 2/12
	Structural Frame

1.
Introduction to reframing and expanding the model into building sustainable organizations 

2.
Understanding the link between theory and behavior

3.
Social Systems Models and the concept of emergence

4.
Structural Assumptions

5.
Traditional vs. Organic structures



	February 10th

	Bolman & Deal, Part IV, Chapters 9-11

HO: Charles Taylor, “Multiculturalism and the Politics of Recognition”

E-Reserve

Hawkin, et.al.: Chapter 2 “Reinventing the Wheel: Hypercars and Neighborhoods”


	Human Resource Frame paper due 3/9

Movie: Whale Rider
	Human Resource Frame

1.
Personal System

2.
Psychological Contract

3.
Learning & Motivation

4.
Human Resource Assumptions

	March 9th


	Bolman & Deal, Part V, Chapters 12-14

E-Reserve

Whyte: Chapter 8 “The Soul of the World; Toward an Ecological Imagination”

Article

Grazulevieiute: Cultural Heritage in the Context of Sustainable Development


	Political Frame paper due 4/4
	Political Frame

1.
Sources of Power & Influence

2.
Identity and Recognition

3.
Political Assumptions

4.
Conflict and Creativity

	March 30th

	Bolman & Deal, Part VI, Chapters 15,17 remaining chapters optional.

HO: ML King, “Letter from Birmingham Jail” 

Article

Prochasta, et.al. A Transtheoretical Approach to Changing Organizations Administration and Policy in Mental Health. Vol. 28, No.4, March 2001


	Symbolic Frame paper and summary reflections due 4/27

Movie: Chocolat


	Symbolic Frame

1.
Quest for Meaning – individually & organizationally

2.
Culture – Organizational DNA

3.
Symbolic Assumptions

4.
Narrative and Paradox as organizational expression



	April 27th
	No Readings or Assignments after last class
	
	Integrating the Frames

1.
Assumptions for building sustainable organizations

2.
Strength Deployment Inventory

3.
Change – Behavioral and Organizational

4.
Summary & Evaluation




