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Course Meetings
This course meets September 12, October 3, October 31, November 21, December 12 at Antioch New England Graduate School, 6:30 pm to 9:00 pm.
Course Overview
Advances in communications technologies and modes have created an abundance of information and access to information (and mis-information). ~In this class, students will develop managerial skills for the effective use of information resources and an understanding of the way people and systems capture, create, structure and share such knowledge.  Each class will address an aspect of knowledge management and its’ relationship to environmental policy, corporate environmental responsibility or environmental statues. ~Students will work in teams on line and individually to develop strategies for sustainable knowledge management. ~Students should check the course conference on FirstClass, for on-line reading assignments that begin prior to the first class meeting.

Learning Goals and Objectives
By the conclusion of the course students will:

1.  explore some of the challenges facing modern organizations and information accessibility and volume.

2.  disentangle tacit and explicit knowledge within organizations and ways for the organization to benefit from both types of knowledge.

3.  understand knowledge security issues for organizations and try to find a balance between access and confidentiality.

4.  where does KM fit into environmental policy and regulation? 

6.  can KM work within your organization, what challenges does your organization face.

7.  what are the implications if your organization does not implement KM?  Can KM be incremental and selective?

8.  the contribution and implications of computers, the internet and other communications technologies to KM.

Course Readings

Verification
Students are required to (1) participate using our First Class course conference (2) attend and participate in class meetings (3) submit 3 short (2 pages maximum) discussion essays based upon readings and class meetings and your own ideas (topics to be discussed during class meetings) (4) participate in a group assignment (due December 12).

Extensions of Time
The Graduate school has a policy that allows students to take an extension on course completion (verification) when extraordinary circumstances arise. While fully adhering to the spirit of this policy, I strongly encourage students to complete their work as scheduled. The result of not doing so often leaves students with assignments caring over into the next semester a process that can be overwhelming. Please let me know if you feel you are having a problem with meeting the verification deadlines.    

Readings --> See separate posting for the dynamic bibliography.  We will be adding to it as the course unfolds.  Be sure to purchase the Case Studies before the second class meeting.

Articles: (All available from Ohio Link Business Source Premier.  Go to the library web site - Journals A-Z and key in Harvard Business Review and it will take you right there.  The put the title in the second search line and you have it.

Pre-reading:

Leonard, D. & Straus, S. “Putting Your Company’s Whole Brain to Work”, Harvard Business Review, July-August, 1997. 

Nonaka, I. “The Knowledge Creating Company”, Harvard Business Review, November-December, 1991, pp. 96-104.  As part of your assignment, please pay special attention to the "tacit-explicit" distinction.

Follow on Reading:

Before the second class meeting:

Manville, B. & Ober, J. “Beyond Empowerment: Building a Company of Citizens”, Harvard Business Review,  January, 2003. (OL)

Carvin, David A. “Building a Learning Organization”, Harvard Business Review July 1993 (OL)

Before the third class meeting:

McDermott, R. “Why Information Technology Inspired But Cannot Deliver Knowledge Management”, California Management Review, Vol. 41, No. 4, Summer 1999.  (OL) (R)

Griffith,W. "The Importance of Cognitive Development in Organizational Development and Knowledge Management".  The International Journal of Knowledge, Culture and Change Management, 2005. (this article will be posted by the author on the course conference.)

Before the forth class meeting:

Fahey, L. & Prusak, L. “The Eleven Deadliest Sins of Knowledge Management”. California Management Review, Vol. 40, No. 3, 1998.  

Kleiner, A & Roth, G. “How to Make Experience Your Companies Best Teacher”, Harvard Business Review, October 1997.

To be read between the first and second class meetings

Cases:  (These cases must be purchased from the Harvard Business Review)

______“Integral Consulting”, Babson College Case, 1999. 

______“Buckman Laboratories (A)”, Harvard Business Case, 1999.



Recommended texts:  (not required, but helpful)

Stewart, T.A.   The Wealth of Knowledge: Intellectual Capital and the Twenty-First Century Organization. New York: Currency, 2001.  (No longer in print, used copies may be available.)
Wenger, E, Mcdermott, R, & Snyder, W. Cultivating Communities of Practice. Cambridge, MA: Harvard Business School Press, 2002.

Machiavelli, Niccolo, The Prince, Penguin Classics.  (Written in the 15th century, it was revolutionary then and still has currency today.)

