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Two

Group Dynamics and Collaboration

Friday, Saturday & Sunday, July 11, 12 & 13, 8:30 a.m. - 5:30 p.m.

The ability to be work collaboratively in groups and teams is essential to developing sustainable solutions to complex issues, effectively implementing those solutions, and creating productive and humane organizations.  As organizations face rapid change and increasing complexity, effective groups can provide a means of focusing collective energy. High performing teams draw on the perspective, expertise and creativity of all members to build productivity, meaningful involvement, commitment, and carry out action steps.

Developing high performing work groups and teams requires knowledge and skill. This course provides a framework for understanding group dynamics and stages of group development and how to match leadership style to group needs. It also provides students with a framework and specific skills for effectively managing meetings and facilitating collaborative decision-making.

By the end of the course, students will:


(
Identify factors critical to effective group functioning;

(
Develop skills in group observation, assessment, and feedback;

(
Determine a group's stage of development and needs;

(
Identify the leadership style and specific leadership behaviors appropriate for groups at four stages of group development;

(
Identify and apply best practices for effective meetings;

(
Develop approaches for dealing with challenging dynamics in groups;

(
Develop techniques and skills to facilitate collaborative decision making

(
Increase awareness of the dynamics of diversity in groups;

(
Increase awareness of their behavior in groups and the effects of that behavior on others.

Throughout the course, students will work in teams and will use that experience as a basis for learning about groups and their own behavior in a group setting.  Other learning methods include lecture, small and large group discussion, readings, structured experiences, and feedback from peers and instructors.

Blanchard, K., Carew, D. & Parisi-Carew, E.  The One Minute Manager Builds High
   Performing Teams (Revised Edition).  New York:  William Morrow, 2000.

Kaner, S. et al.  Facilitator’s Guide to Participatory Decision-Making (Second

   Edition). San Francisco:  Jossey-Bass (Wiley), 2007.

Levasseur, Robert E.  Breakthrough Business Meetings: Shared Leadership in

   Action.  Lincoln, NB: iUniverse.com, Inc., 2000.

On the Web

The Ken Blanchard Companies.  The Critical Role of Teams.
   http://www.kenblanchard.com/thoughtleadership/research_findings/critical_role_teams
In Data Bases Accessed Through the ANE Library Website

de Leon, Linda.  Accountability for Individuating Behaviors in Self-Managing Teams, 

   Organization Development Journal, Winter 2001. 

Govindarajan, Vijay & Gupta, Anil K.  Building an Effective Global Business Team. 

   MIT Sloan Management Review. Summer 2001.

Mulvey, Paul W., Veiga, John F. & Elsass, Priscilla M. When Teammates Raise a  White Flag. The Academy of Management Executive,  Feb 1996. 


Roebuck, Deborah Britt & Britt, Aubrey Clarence.  Virtual Teaming Has Come to  Stay,  Southern Business Review, Fall 2002. 

Optional
Smith, George.  Group Development: A Review of the Literature and a Commentary   on Future Research Directions.  Group Facilitation, Spring 2001.

Because of the experiential nature of this course, attendance is critical. If you must miss a portion of the course, due to illness or an emergency, you must negotiate with the instructor regarding additional work to substitute for the experience missed. If you miss more than one day of the course, credit may not be granted.

Assessment of students’ work will be based on class participation and on analysis and application of course concepts both in class and in the written assignment.



	
	


ANALYSIS AND APPLICATION PAPER:  DUE WEDNESDAY, AUGUST 13
In this paper, you will use the model and concepts presented in class to analyze a task group with which you are familiar. This will give you practice in using this model to assess a group and then, based on the assessment, decide what steps should be taken. The group should consist of 4 to 15 people who meet regularly and who must coordinate their efforts to achieve common goals.  Analyze the group at one point in time--use one meeting of the group as the focus for your discussion.  

Specific Instructions for Writing the Paper

Please respond to each step below in the order presented.  Respond to all points.  Label each step within your paper.  

The paper is to be 5-7 pages in length, double spaced. Pages must be numbered; include your name and the course name and number in the header of the paper. Use footnotes where appropriate. The recommended font style is Arial, font size 11.

The paper is to be submitted electronically via First Class to me at: psmith@antiochne.edu by August 13th. You are expected to submit the paper at, or before, the due date.  If you are unable to submit your paper by the due date you MUST contact me at or before that date to request more time. These requests are generally granted, however, if you do not notify me before the due date, your course evaluation will be impacted.

Step One

Describe the group, its setting, general purpose, role assignments, and pertinent history.

Step Two

Determine the group’s current stage of development (Orientation, Dissatisfaction, Integration, Production, or between two of these stages) relative to the group’s mission (core purpose).  Fully explain your assessment, using all elements of the PERFORM model and other aspects of group dynamics to support your analysis.  Include assessment of the effectiveness of the team’s decision-making processes, drawing on concepts from Kaner’s book.  Illustrate your judgments with concrete examples.  

You may need to provide some discussion of earlier aspects of the group’s development in order to support your assessment of the current stage of development.  If so, that’s fine, but remember that your focus should be on the current stage of group development.

Step Three

Using the Situational Leadership II® model, name and describe the leadership styles used currently in this group by the formal leader (Styles 1, 2, 3, or 4).  In what ways does the leader provide direction?  Support?  Both?  Neither?  Are these provided skillfully?  Also describe the levels and effectiveness of direction and support provided by other group members.  Illustrate with examples of specific leadership behaviors used by the leader and others. 

Step Four

Based on your responses to Steps Two and Three, discuss the ways in which there is and/or is not a match between this group’s stage of development and leadership needs and the leadership being provided.  Provide specific examples.

Step Five

State and fully explain the specific recommendations you would make to this group regarding steps it could take to continue to develop as a high performing team.  Include and explicitly reference concepts and/or methods from at least two of the following: The One Minute Manager Builds High Performing Teams, Facilitator’s Guide to Participatory Decision-Making, Breakthrough Business Meetings.  

ADDITIONAL RESOURCES

(not required)

Blanchard, K., Bowles, S., Carew, D.,  & Parisi-Carew, E.  High Five! The Magic of Working Together. 

   New York: William Morrow, 2000.
Blanchard, K., Zigarmi, D. & Zigarmi, P.  Leadership and the One Minute Manager: Increasing

   Effectiveness Through Situational Leadership.  New York:  Morrow, 1985.

Chrislip, D.  The Collaborative Leadership Fieldbook. San Francisco: Jossey-Bass, 2002.

Chrislip, D. & Larson, C.  Collaborative Leadership: How Citizens and Civic Leaders can make a Difference. San Francisco: Jossey-Bass, 1994.

Dyer, W. G., Dyer, W. G., Jr. & Dyer, J. H.  Team Building: Proven Strategies for Improving Team
   Performance (Fourth Edition).  San Francisco:  Pfeiffer, 2007.

Gibson, C. B. & Cohen, S. G., Eds. Virtual Teams That Work: Creating Conditions forVirtual Team 

   Effectiveness.  San Francisco: Jossey-Bass, 2003.
International Association of Facilitators.  The IAF Handbook of Group Facilitation: Best  Practices from the

   Leading Organization in Facilitation. San Francisco: Jossey-Bass, 2005.
Katzenbach, J. R.  Teams at the Top:  Unleashing the Potential of Both Teams and Individual Leaders.

    Boston:  Harvard Business School, 1998.
Katzenbach, J.R. & Smith, D. K.  The Discipline of Teams:  A Mindbook-Workbook  for Delivering Small

   Group Performance.  New York:  Wiley, 2001.
Katzenbach, J. R. & Smith, D. K.  The Wisdom of Teams:  Creating the High  Performance Organization.

    Boston: Harvard University Press,1993.
Lencioni, P.  The Five Dysfunctions of a Team.  San Francisco:  Jossey-Bass, 2002.

Lencioni, P.  Death By Meeting: A Leadership Fable About Solving the Most Painful Problem in Business.

   San Francisco:  Jossey-Bass, 2004.

	Mannix, E. & Neal, M. A.  What Differences Make a Difference? The Promise and Reality of Diverse

   Teams in Organizations, Psychology Science.~.Oct. 2005, Vol.6,~Iss.~2.~

	Rees, Fran.  The Facilitator Excellence Handbook (Second Edition).  San Francisco:  Pfeiffer

   (Wiley), 2005.

Reddy, W. B.  Intervention Skills:  Process Consultation for Small Groups and Teams.  San Diego:

    Pfeiffer & Company, 1994.

Reddy, W.B. & Jamison, K.  Team Building: Blueprints for Productivity and Satisfaction. San Diego: 

    NTL Institute and Pfeiffer & Company, 1988.

	


Robbins, H. & Finley, M.  The New Why Teams Don’t Work.  San Francisco:  Berrett-Koehler, 2000.

Saint, S. & Lawson, J. R.  Rules for Reaching Consensus:  A Modern  Approach to Decision Making.  

   San Diego:  Pfeiffer & Co., 1994.
Schein, E. H.  Process Consultation (Volume I):  Its Role in Organization Development (Second  Edition).

    Reading, MA:  Addison-Wesley, 1988.

Schein, E. H.  Process Consultation (Volume II):  Lessons for Managers and Consultants. Reading,  MA:

    Addison-Wesley, 1987.


Schein, E. H.  Process Consultation Revisited:  Building the Helping Relationship.  Reading, MA:

    Addison-Wesley, 1999.



Schwarz, R. M.  The Skilled Facilitator (New and Revised):  A Comprehensive Guide for Consultants,
   Facilitators, Managers, Trainers, and Coaches.   San Francisco:  Jossey-Bass, 2002.
Schwarz, R., Davidson, A., Carlson, P. & McKinney, S.  The Skilled Facilitator Fieldbook:  Tips, Tools,

   and Tested Methods for Consultants, Facilitators, Managers, Trainers, and Coaches.  San Francisco:

   Jossey-Bass, 2005.

Stone, D., Patton, B. & Heen, S.  Difficult Conversations:  How to Discuss What Matters Most.  New York:

    Penguin, 1999.

Wheelan, S.  Creating Effective Teams:  A Guide for Members and Leaders.Thousand Oaks, CA: 

   Sage, 1999.

Training Materials

Pfeiffer & Co./Jossey-Bass (previously University Associates).  Annual Handbook for Developing

    HumanResources.  San Diego: 1970 to present. (Available in the ANE library and in the O&M office.)

Web Sites

http: www.workteams.unt.edu
Center for Collaborative Organizations.  This site has links on topics related to work teams and collaboration.

http://www.iaf-world.org


International Association of Facilitators.

