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Dates of Class: 

Meeting Schedule

Friday, 1/9/09 (6:30PM - 8:59PM) 
Friday, 2/6/09 (6:30PM - 8:59PM) 
Friday, 3/6/09 (6:30PM - 8:59PM) 
Friday, 3/27/09 (6:30PM - 8:59PM) 
Friday, 4/24/09 (6:30PM - 8:59PM)

Room:  


TBA

Competency


Leadership & Self-Development

Course Description 


This is not a course to build your own business.  Rather, this course will explore the role of entrepreneurship and innovation in the global context of economic development (e.g. base of the pyramid), then look at three perspectives for the individual:  first, the role of an “intrapreneur” in an organization – a champion of creativity, innovation, improvement and change; second, being an entrepreneur in the marketplace – the challenges of starting an enterprise, or being part of a larger start-up venture; and third, adding the lens of sustainability – social entrepreneurship – and how that changes things.  There may be a group effort to start a web site in this course, in conjunction with the course on Developing Human Capital.  Students should check the course conference on FirstClass for possible on-line assignments prior to initial class meeting.

1. Key Concept:  Knowledge Economy:

If you are not spending at least an hour a day studying the world around you, you are falling behind.  The web and various search engines make it possible to set up specific emails to you on the specific topics of interest to you – daily, weekly and/or monthly.  Do this, on the subjects of intrapreneurship, entrepreneurship and social entrepreneurship.  The purpose is to be sure your antennae are up and operating.  The course will draw from various sources of information – in this case, about issues related to innovation, creativity and change within an organization, and around the world.





2.   Key Concept:  Base of the Pyramid (BoP)

BoP is based on an enterprise-based approach to poverty alleviation.  In its 1.0 iteration, BoP was largely consumer and consumption-based, known as “selling to the poor.”  In its 2.0 version, the protocol has evolved toward “business co-venturing.”  The course will look at these concepts, and their application through the work of multi-national corporations and foundations. 

3.   Key Concept:  Free Agent Nation:

We will explore the key factors that lead many to believe that the leading “employer” of the 21st century will be “self.”  In that sense, we will all be called up on to be entrepreneurs – whatever the setting of our work.  up to various types of planning associated with starting and managing an enterprise – primarily strategic planning and communications planning. Specifically, we will look at the progression from “product” to “vision” to “plan.”

4.   Key Concept:  Social Entrepreneurship and

                              ECOpreneurship

We will look at the concepts of social entrepreneurship, ecopreneurship, what it takes to launch a sustainable business, and how social entrepreneurship and ecopreneuring both draw from and are different from our “traditional” understanding of entrepreneurship.


The course will have five areas of focus:

1. Knowledge Economy – Framing the Subject

2. Global “Preneurship” – Base of the Pyramid

3. Free Agent Nation – We’re All “Preneurs”

4. Social Entrepreneurship

5. Ecopreneuring

Learning Objectives
Students will be able to:

1. Understand the role of capitalism, innovation, creativity and “preneurship” in human economic development;

2. Analyze the trend toward “free agent nation” and what it means for the individual in today’s economy; 

3. Recognize the emergence and importance of social entrepreneurship and ecopreneuring. 

4. Begin to analyze and understand one’s own personal predisposition toward being a leader in preneurship, and what it will take to be a better “preneur.”


Methods of Instruction:  

The course will utilize several learning methods, including: reading, lecture, videos, dialogue, individual research, cases, focused business writing and personal reflection.  There will be some writing – one-page essays, memos and/or other forms of business communication. 

Disabilities: 

If you have a documented learning disability, need special accommodations to optimize your learning, please talk with instructor as soon as possible.  This information will remain confidential.

Attendance


Attendance in this course – any course that meets as infrequently as this one does – is critical.  The course is interactive and experiential in nature. If a student must miss a class due to an emergency or illness, the student must negotiate with the instructor regarding additional outside work to substitute for the missed classroom experience. 

Verification: 

Student performance will be evaluated in five areas:  

1. Participation

2. Attendance

3. Pre Course Work

4. Pair Reading Work

5. Business Interview 

Extension Policy
This is the final semester of the MBA degree program for students in this class.  There are no extensions in this course, unless they are the result of an emergency; reflect withdrawal or extension of student status; and are documented/endorsed by the O&M Department.

Writing

Course writing assignment guidelines: 

1. Name, Course Title, Date in Header;

2. One Page Limit – You will learn to communicate what you need to communicate in one page;

3. Size 11 or 12  Times New Roman or Arial font;

4. Work should be submitted as a word document attachment via First Class or, if not possible, by cutting and pasting the document into the body of a First Class email; 

5. Any extension must follow Extension Policy above. 

Reading (for Everyone): 

1. Creative Capitalism:  A Conversation with Bill Gates, Warren Buffet, and Other Economic Leaders, by: Conor Clarke (Contributor) & Michael Kinsley (Editor);

Simon & Schuster (December 2, 2008)

This book should be read, as far along as possible, prior to 1/9/09 class meeting.

2. Free Agent Nation:  The Future of Working for Yourself, by: Daniel H. Pink;

Business Plus; 1st edition (May 1, 2002)
Read Parts One, Two & Five (skim other parts) for 3/6/09 class meeting.

3. Ecopreneuring:  Putting Purpose and the Planet Before Profits, by: John Ivanko and Lisa Kivrist;

New Society Publishers (July 1, 2008)

Read Completely – begin discussion at 3/27/09 class meeting; continue 4/24/09.
Additional Reading (in Pairs – ONE PER PAIR – to be determined at 1/9/09 meeting): 

1. The Fortune at the Bottom of the Pyramid:  Eradicating Poverty Through Profits, by: C.K. Prahalad;

Wharton School Publishing; 1 edition (February 6, 2006)

2. Capitalism at the Crossroads:  Aligning Business, Earth, and Humanity,          by: Stuart L. Hart;

Wharton School Publishing; 2 edition (July 28, 2007)

3. Innovation Nation:  How America is Losing Its Innovative Edge, Why It Matters, and What We Can Do To Get It Back, by: John Kao;

Free Press; 1 edition (October 2, 2007)

4. Ideaship:  How to Get Ideas Flowing in Your Workplace, by: Jack Foster;

Berrett-Koehler Publishers; 1st edition (November 15, 2001)

5. Made To Stick:  Why Some Ideas Survive and Others Die,                                   by: Chip Heath & Dan Heath;

Random House; 1 edition (January 2, 2007)
6. True North:  Discover Your Authentic Leadership, by: Bill George;

Jossey-Bass; 1 edition (March 9, 2007)

7. The Power of Unreasonable People:  How Social Entrepreneurs Create Markets That Change the World, by: John Elkington & Pamela Hartigan;

Harvard Business School Press (February 4, 2008)

8. How to Change the World:  Social Entrepreneurs and the Power of New Ideas, by: David Bornstein;

Oxford University Press, USA; Updated edition (September 17, 2007)

9. Confessions of a Serial Entrepreneur:  Why I Can’t Stop Starting Over,            by: David Bornstein;

Jossey-Bass (February 9, 2007)

10. The Knack:  How Street-Smart Entrepreneurs Learn to Handle Whatever Comes Up, by: Norm Brodsky & Bo Burlingham;

Portfolio Hardcover (October 2, 2008)

Assignments and Deadlines:
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