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Jeff Rosen

Phone:  617-875-4870

Email:  jeffrey_rosen@antiochne.edu
Course Title  


Economics I - Micro & Business Economics

Course Number

OMN 500A
Credits


Two

Dates of Class                        Fridays

09/12, 10/03, 10/31, 11/21, 12/12

1:00 - 5:00 pm                                                                             

Room  


TBA

Competency


Basic Excel and PowerPoint Skills

Conversant with principles of operational sustainable development

Exposure to the concepts of triple bottom line, social purpose business and sustainability reporting

Course Description and Objectives 

The exploration of sustainable business economics focuses on the connection between ethics, business practice and the economic constraints that all businesses operate under.  We will survey basic concepts in economic theory, focusing on microeconomic theory and its relationship to the firm.  The course will make connections between economic theory and practical business operations.  These study areas serve as the foundation for examining social purpose firms and conventional firms undertaking sustainability initiatives.  

The course is focused at the ‘firm’ scale, rather than industry or market.  The content centers on two types of firms, in order to understand the challenges facing many types of firms, particularly those with enhanced social objectives (beyond profit).  The curriculum follows two parallel tracts:

1.
The challenges facing a small start up or expansion stage firm, integrating social purpose objectives into its actual charter or mandate.

2.
The implementation of a sustainability initiative at a large privately held or publicly traded firm as it explores enhanced stakeholder responsibility.  The course will follow micro firms targeting triple bottom line approaches as they face challenges.  

The broad subject area is intended to expose students to a wide range of economic and business concepts.  The course structure is highly participatory and the intention is to allow students to discover the meaning of these concepts in applied settings.  

By the end of the course, students;


will understand a range of microeconomic terms, and their application.  


will be able to connect these concepts to the practices of a firm.


will be able to identify the dynamics surrounding investor requirements and social purpose.


will be able to identify the business case for and challenges associated with taking on multiple objectives, common to triple bottom line firms.  


will be conversant with the connection between business ethics and daily operations.  


will be able to expand this vision of the small scale firm to better understand the way in which larger corporate entities take on the challenges of incorporating externalities into their business model and broadening the vision of stakeholder accountability from those typically associated with pure, financial return.

The course has the following objectives: 


Introduce basic concepts of microeconomics, emphasizing those aspects of microeconomic theory that are relevant to triple bottom line and likeminded social enterprises, or corporations incorporating principles of sustainability into their standard operating procedures;


Develop an in depth understanding of the challenges that face a social purpose firm, focusing on financial analysis, the impacts of investment capital and the integration of social purpose ethics into this expanded business model;


Develop an understanding of how existing privately held and public firms undertake the process of greening their practices;

Methods of Instruction  

The course methodology will include lectures, class discussions, and peer working groups.  No previous training or experience in business management is required.  The instructor will rely heavily upon personal experiences held by the instructor and students in the room.  As this is an emerging field, where knowledge accumulates daily, the course will rely upon a participatory framework and active dialogue will be encouraged.

Each class includes participatory lecture time devoted to concepts in economics, business and sustainability.  Each class will also include a presentation from a relevant practitioner in the field.  After the first class, each class period will include time devoted to student presentations.

The class will have an ongoing project involving a case study.  The cohort teams will be expected to craft their group project via First Class in between class sessions.  It is expected that each project will require between 1 and 1 and _ hours per session of group time, convened through First Class.  The total time commitment should be between 5 & 6 hours.  

Disabilities 

If you have a documented learning disability, need special accommodations to optimize your learning, and/or need special accommodations for field trip access, please talk with Polly Chandler as soon as possible.  This information will remain confidential. 

Course Outline and Required Reading Schedule 

Do the reading and assignments corresponding to each class before coming to class.  This will allow you to be more involved in the discussions, activities, and case studies. There are a lot of readings assigned to each week.  They are separated into two categories:  required and suggested.  See the assignments table in this syllabus.

Attendance


Attendance in this course is critical.  The course is interactive and experiential in nature. If a student must miss a class due to an emergency or illness, the student must negotiate with the instructors regarding additional outside work to substitute for the missed classroom experience.  Due to the field trip nature of this course, please be prompt in your arrival. 

Required Texts


Blackburn, W. R. (2007). The sustainability handbook. Padstow, Cornwall UK: Earthscan. 

Hitchcock, D. E., & Willard, M. L. (2006). The business guide to sustainability: Practical strategies and tools for organizations. London; Sterling, VA: Earthscan. 

Wirtenberg, Jeana PhD, Russell, Willam G. and Lipsky, David PhD (Ed.) (2009). The Sustainable Enterprise Fieldbook: When it all comes together UK: AMACOM Books. 

Additional Texts (Not Required for Class – But Useful as Additional References)

Esty, D. C., & Winston, A. S. (2006). Green to gold: How smart companies use environmental strategy to innovate, create value, and build competitive advantage. New Haven Conn.: Yale University Press. 

The Harvard Review. (2007). Harvard review on green business strategy. Boston, MA: Harvard Business School Publishing Corporation. 

Townsend, A. K. (2006). Green business: A five part model for creating an environmentally responsible company. Atglen, PA 19310: Schiffer Publishing, Ltd. 

Pre Read    



	Class 1 9/12/08
	Required Readings:

1.
Blackburn, Chapters 1-2

2.
McAfee, R. P. McAfee: Introduction to economic analysis.http://www.introecon.com/IEA.pdf – Chapter 1, What is Economics, Pages 1 to 7

3.
Emerson, Jed and Spitzer, Joshua. (2007). From fragmentation to function, Pages 1-47

4.
Chertok, Michael, Hamaoui, Jeff and Jamison, Eliot. (2008). The funding gap, Pages 44-51

5.
Growthink Guide to Business Planning:   http://www.growthink.com/businessplanguide.pdf

Suggested Readings:

1.
Gupte, P. (2005), Arthur Laffer: Corporate social responsibility detrimental to stockholders. The Sun, pp. 1-3. 

2.
Rembert, T. (2005). CSR in the cross-hairs: A broad counter-attack against corporate reform is growing (could that be a sign of progress?). Business Ethics (on Line)



Writing

The class requires three short papers (1-2 pages) and one longer paper, up to 5 pages in length.   Due to the brevity of these papers, students need to be focused and organized in presentation.   Students will be reminded to connect to course concepts and to stay on point with salient arguments and a persuasive style.  Students will be encouraged to take a position in each writing assignment.

Verification 

This course requires a commitment to full preparation and participation in all classroom discussions and activities.  Completing all prior-to-class assignments including the reading assignments will be a requisite to effective classroom participation.   Students will be evaluated on:

1.
Classroom participation 

2.
Successful completion of basic exercises in advance of class sessions 

3.
One progressive paper, submitted in three short, written assignments focused on enhancing the social impact of existing firms 

4.
One cohort assignment, focusing in class sessions on the evolution of a growing, privately held firm and the way in which it responds to business and stakeholder issues as they change over time.  The cohort teams will need to coordinate their presentations via First Class. 

5.
A final paper describing your personal experience and learning with respect to the cohort project. 

Assignments and Deadlines:

	Date (Fridays 1:00-5:00
	Required Readings (To Be completed by class date listed in first column)
	Assignment Due

	
	
	

	Class 1 

9/12/08
	Required Readings:

1.
Blackburn, Chapters 1-2

2.
McAfee, R. P. McAfee: Introduction to economic analysis.http://www.introecon.com/IEA.pdf – Chapter 1, What is Economics, Pages 1 to 7

3.
Emerson, Jed and Spitzer, Joshua. (2007). From fragmentation to function, Pages 1-47

4.
Chertok, Michael, Hamaoui, Jeff and Jamison, Eliot. (2008). The funding gap, Pages 44-51

5.
Growthink Guide to Business Planning:  http://www.growthink.com/businessplanguide.pdf

Suggested Readings:

1.
Gupte, P. (2005), Arthur Laffer: Corporate social responsibility detrimental to stockholders. The Sun, pp. 1-3. 

2.
   Rembert, T. (2005). CSR in the cross-hairs: A broad counter-attack against corporate reform is growing (could that be a sign of progress?). Business Ethics (on Line)

	None

	Class 2

10/03/08
	Required Readings:

1.
Hitchcock and Willard Chapters 1-2

2.
Russell and Lipsky, Chapters 1-2

3.
McAfee, Chapter 2:  Supply and Demand Pages 8-23, Chapter 5: Utility Theory Pages, 139-155 (Scan for concept content – skip calculus!)

4.
Dorado, S. (2006). SOCIAL ENTREPRENEURIAL VENTURES: DIFFERENT VALUES SO DIFFERENT PROCESS OF Creation, No? Journal of Developmental Entrepreneurship, 11(4), 319-343. 

5.
Choi, David Y. and Gray, Edmund R. (2008). Socially responsible entrepreneurs: What do they do to create and build their companies? Business Horizons, 51, 341-352. 

6.
Novy-Hildesley, J. (2007). Social entrepreneurship yields high returns. Far Eastern Economic Review, 170(3), 61-63. 

Suggested Readings:

1.
Shaw, Eleanor and Carter, Sara. (2007). Social entrepreneurship: Theoretical antecedents and empirical analysis of entrepreneurial processes and outcomes. Journal of Small Business and Enterprise Development, 14(3), 418-434. 
	1.
 Economics Problem Set

2.
Fictional Case Study 1:  Use First Class to work as a team to generate a fundraising presentation for assigned firm

3.
Short Paper 1:  Selection Criteria for the Firm Choice 

	Class 3  10/31/08
	1.
Blackburn Chapters 5-6

2.
Russell and Lipsky, Chapters 3-5

3.
Hitchcock and Willard, Chapters 7, 9 & 12, Appendix B

4.
Gowdy, John and Mesner, Susan. (1998). The evolution of Georgescu-Roegen's bioeconomics. Review of Social Economy, LVI (2), 136-156.

Suggested Readings:

1.
B Corporation:  http://www.bcorporation.net/index.cfm/fuseaction/content.page/nodeID/b49a2e01-67a0-433e-8f3e-2a4b1e158ef4/
2.
LEED for Commercial Interiors:  http://www.usgbc.org/DisplayPage.aspx?CMSPageID=145

	1
Problem Set:  Discounting and Net Present Value

2
Fictional Case Study 2:  Use First Class to work as a team to generate a follow on fundraising presentation for assigned firm

3
Short Paper #2:  Identify Opportunities for Increasing Sustainability Practices and/or Social Returns for Selected Firm

	Class 4  11/21/08
	Required Readings:

1.
Russell and Lipsky, Chapter 6

2.
Hitchcock and Willard, Chapters 10 & 11

3.
Blackburn Chapters 7-9
4.
Emerson, Jed, Freundlich Tim and Fruchterman, Jim (2007) Nothing Ventured, Nothing Gained: Addressing Critical Gaps in Risk Taking Capital For Social Enterprise. Skoll Center for Social Entrepreneurship, Working Paper 
Suggested Readings:

1.
Nichols, Alex and Pharaoh, Kathy. (2008) The Landscape Of Social Investment: A Holistic Topology Of Opportunities and Challenges. Skoll Center for Social Entrepreneurship, Working Paper (1-56)
	1.
Problem Set:  Internal Rate of Return 

2.
Fictional Case Study 3:  Use First Class to work as a team to generate a ‘crises’ fundraising presentation for assigned firm

3.
Short Paper #3:  Prioritized action plan/Sustainability Operating System

4.
_ Class to Present SOS



	Class 5  12/12/08
	Required Readings:

1.
Russell and Lipsky, Chapters 8-9

2.
Blackburn, Chapter 10, 12, 16

3.
Hitchcock and Willard, Chapter 12

4.
Jacob, Harold, Spitzer, Joshua and Emerson, Jed (2007), Blended Value Investing: Integrating Environmental Risks and Opportunities into Securities Valuation.  Skoll Center for Social Entrepreneurship, Working Paper (pgs 1-16)

Suggested Readings:

1.
Review Green Stock Exchange Site At:  http://greensx.com/


	1.
Problem Set:  Valuation 

2.
Fictional Case Study 4:  Use First Class to work as a team to generate an exit strategy for assigned firm

3.
_ Class to Present SOS



	
	Final Project
	Final Reflection Paper (Due within 7 days of the last class): 

The Reflection Paper (Up to 5 pages, double spaced) is an opportunity for you to share your thoughts on your experience working as a member of the cohort team.  The paper can be constructed in any way that makes sense to the author.  For example, if it makes sense to write the reflection from the perspective of the fictional role you played within the firm, that is acceptable; just strive for consistency.  You can also take a look at this experience from a learning paradigm, connecting the course content to the experiential process.   However, regardless of the narrative form you select, be certain to reflect on some core experiences:

1.
How did your previous work or personal experience impact the cohort experience for you and your team? 

2.
What was your experience within the group setting?  How did the small group dynamic or the full class dynamic impact your experience?

3.
What were some of the course readings that impacted your experience in the cohort?

4.
What was it like to present to the fictional investor groups?  Do you think they played their roles seriously enough to prepare you for a real life application?

5.
Which of the speakers resonated with you as the fictional case study proceeded through the semester?




Verification 1: 

Expectations for Fictional Case Studies (Crafted Via First Class)

There are three core goals associated with this project: 

1.
To demonstrate your understanding of the dynamics between economic, financial and mission objectives within the small firm structure.

2.
To demonstrate an ability to work as a team to distill information into a presentation, and to make that presentation as a team.
3.
To demonstrate an understanding of the requirements that different forms of capital have by playing a variety of investor roles. 

Verification 2:

Expectations for Sustainability Operating System Papers

The goal of this project is twofold: 

1.
Experience the process of identifying an opportunity to enhance social impact of an existing business.

2.
Examine the process of measuring returns on social investments, within the business context.

Verification 3: 

Expectations for Personal Reflection Paper 

 “Your Experience in the Capital Market”

Due on December 22.  

Goal:  The goal of this paper is for you to take time at the conclusion of the semester to reflect on what you have learned through the participatory case study.  The reflection can focus on any aspect of your experience, ranging from the group/classroom dynamics to an analysis of key economic or financial factors that captured your attention.  If you select a range of topics, these should connect to an overarching theme.   

Expectations:  Length: 4-5 pages.  Times New Roman, Font 12. Citations if references are used. 

Final Product:  In this paper we would like you to assess your learning and how it could inform your practices in the workplace.  Prior to writing the paper, take time to review the course content and see what aspect of the class resonated most clearly with your experience in the cohort project.

 Topics to explore in this paper: 

®
What nuts and bolts economic or financial tools deepened your analysis of potential outcomes and helped the group to frame its life cycle revisions? 

®
What connection could you make, as a result of the cohort project, between economics, operations, capital and mission commitment?

®
What was your experience with the time constrained format on presentations? 

®
How did the group dynamics of your particular cohort group impact its effectiveness in off line strategizing and in class presentation? 

®
Did your investor role help to inform your business planning?
®
In the end, how did this experience help you to better understand the challenges that face both the social entrepreneur and the patient capital marketplace?

Course Outline

Class 1 _ Core Subject Matter:  Business Economics, Social Purpose Business and Capital Markets (9/12/08)

Concepts in Economics:
∑
Utility Theory

∑
Indifference Curves

∑
Opportunity Cost

∑
Economies of Scale

∑
Externalities

Concepts in Business

∑
Business Planning

∑
Financial Statements

∑
The Structure of the Firm

∑
Capital Structure – Ownership Models

∑
Capital Markets

Concepts in Sustainable or Green Business

∑
Weak vs. Strong Sustainability at the Firm Scale

∑
Stakeholders vs. Shareholders

∑
Triple Bottom Line

∑
Patient Capital

∑
Social Purpose Capital Markets

∑
The Sustainability Pyramid

Case Study Segment:  Project Description and Business Assignment

Speaker:  James Turo, CEO Growthink:  The world of conventional entrepreneurs, business plans and conventional sources of capital

In Class Assignment:  Micro Firm Exercise – Green Cream

Class 2 _ The Survival of the Firm, Social Entrepreneurs and Carrying Costs of Sustainability (10/03/08)

Concepts in Economics:
∑
Total Cost, Variable Cost and Marginal Cost

∑
Production Possibilities Frontier

∑
The Profit Seeking Firm

∑
Supply and Demand

Concepts in Business

∑
Forms of Capital

∑
Costs of Capital

∑
Profitability and Investor Expectations

∑
Due Diligence Reports

∑
EBITDA and Cash Flow

Concepts in Sustainable or Green Business

∑
Benefits/Threats to Sustainability

∑
Change Agents, Leaders and Mental Models

∑
The SOS

∑
2nd Look at Relationship Between Investment Capital and Control

Case Study Segment:  Cohort Teams Present Business Model to a Room of Mixed Investors

Speaker:  John Trask, John Trask and Associates – Why Investors Cannot Afford to Reduce Financial Return Expectations

In Class Assignment:  Introduce Firm Selection for SOS

Class 3 _ The Thriving Firm and Measuring the Impact of Sustainability (10/31/08)

Concepts in Economics:
∑
Discounting & Net Present Value

∑
Elasticity 

∑
Substitution Effect

∑
Willingness to Pay

∑
Monopoly and Oligopoly
Concepts in Business

∑
The First Adapter

∑
Competitive Advantage and Disadvantage

∑
Managing Business Segments

∑
Margin Analysis

Concepts in Sustainable or Green Business

∑
Defining the Breadth of Sustainability

∑
Sustainability Strategy

∑
The LOHAS Consumer in Utility Terms

∑
The LOHAS Investor in Utility Terms

∑
Time and Money over Long Term Time Horizons

Case Study Segment:  Cohort Teams Present a Request for Add On Funding to Current Investors

Speaker:  Chris Mann of Guayaki and Scott Leonard of Indigenous Design:  Social Entrepreneurs and the Carrying Costs of their Social Purpose Agenda

In Class Assignment:  None

Class 4 _ The Survival of the Firm, Social Capital and The Social Capital Marketplace (11/21/08)

Concepts in Economics:
∑
Risk

∑
Internal Rate of Return

∑
Economies of Scale

∑
Markets

Concepts in Business

∑
Scalability

∑
Cash on Cash and Other Investor Calculations

∑
Sensitivity Analysis

∑
Business Valuation

∑
Capital Markets

Concepts in Sustainable or Green Business

∑
Measuring Returns on SOS

∑
Quantifying Non Financial Returns

∑
Quantifying Organizational Impacts

∑
Social Capital Marketplace

∑
Gaps in Social Capital

Case Study Segment:  Cohort Teams Present an Urgent Request for Immediate Financing to Stave off Potential Bankruptcy

Speaker:  David Acker, Former Limited Partner, Wet and Wild, A Cosmetics Company that Sold to a Private Investors Group

In Class Assignment:  Individual SOS Presentations to ‘Management Teams’ – First Set

Class 5 _ Business Success:  Permanence and Exit (12/12/08)

Concepts in Economics:
∑
The Free Market

∑
Pareto Efficiency

∑
Kaldor Hicks

Concepts in Business

∑
Takeovers

∑
Planned Exits

Concepts in Sustainable or Green Business

∑
Mission Commitment

∑
Mission Preservation

Case Study Segment:  Cohort Teams Present The Exit Strategy

Speaker:  Program Officers from the Solidago Foundation:  How would you approach a foundation for grant money or investment capital?

In Class Assignment:  Individual SOS Presentations to ‘Management Teams’ – Second Set

Reference List: 

Community development financial institutions (CDFIs): Providing capital, building communities, creating impact (2002). 

Blackburn, W. R. (2007). The sustainability handbook. Padstow, Cornwall UK: Earthscan. 

Chertok, Michael, Hamaoui, Jeff and Jamison, Eliot. (2008). The funding gap. Stanford Social Innovation Review, 6(2), 44-51. 

Choi, David Y. and Gray, Edmund R. (2008). Socially responsible entrepreneurs: What do they do to create and build their companies? Business Horizons, 51, 341-352. 

Demirdjian, Z. S. D. (2007). Social entrepreneurship: Sustainable solutions to societal problems. Journal of American Academy of Business, 11(1), 1. 

Dorado, S. (2006). SOCIAL ENTREPRENEURIAL VENTURES: DIFFERENT VALUES SO DIFFERENT PROCESS OF Creation, no? Journal of Developmental Entrepreneurship, 11(4), 319-343. 

Emerson, Jed, Freundlich Tim and Fruchterman, Jim (2007) Nothing Ventured, Nothing Gained: Addressing Critical Gaps in Risk Taking Capital For Social Enterprise. Skoll Center for Social Entrepreneurship, Working Paper 

Emerson, Jed and Spitzer, Joshua. (2007). From fragmentation to function: Critical concepts and writings on social capital markets' structure, operation and innovation. Skoll Center for Social Entrepreneurship, Working Paper 

Esty, D. C., & Winston, A. S. (2006). Green to gold: How smart companies use environmental strategy to innovate, create value, and build competitive advantage. New Haven Conn.: Yale University Press. 

Gowdy, John and Mesner, Susan. (1998). The evolution of Georgescu-Roegen's bioeconomics. Review of Social Economy, LVI (2), 136-156. 

Gupte, P. (2005), Arthur Laffer: Corporate social responsibility detrimental to stockholders. The Sun, pp. 1-3. 

Hitchcock, D. E., & Willard, M. L. (2006). The business guide to sustainability: Practical strategies and tools for organizations. London; Sterling, VA: Earthscan. 

Jacob, Harold, Spitzer, Joshua and Emerson, Jed (2007), Blended Value Investing: Integrating Environmental Risks and Opportunities into Securities Valuation.  Skoll Center for Social Entrepreneurship, Working Paper 

Nichols, Alex and Pharaoh, Kathy. (2008) The Landscape Of Social Investment: A Holistic Topology Of Opportunities and Challenges. Skoll Center for Social Entrepreneurship, Working Paper
Novy-Hildesley, J. (2007). Social entrepreneurship yields high returns. Far Eastern Economic Review, 170(3), 61-63. 

Rembert, T. (2005). CSR in the cross-hairs: A broad counter-attack against corporate reform is growing (could that be a sign of progress?). Business Ethics (on Line), 
Shaw, Eleanor and Carter, Sara. (2007). Social entrepreneurship: Theoretical antecedents and empirical analysis of entrepreneurial processes and outcomes. Journal of Small Business and Enterprise Development, 14(3), 418-434. 

The sustainable enterprise fieldbook: When it all comes together (2009). In Wirtenberg, Jeana PhD, Russell, Willam G. and Lipsky, David PhD (Ed.). UK: AMACOM Books. 

The Harvard Review. (2007). Harvard review on green business strategy. Boston, MA: Harvard Business School Publishing Corporation. 

Townsend, A. K. (2006). Green business: A five part model for creating an environmentally responsible company. Atglen, PA 19310: Schiffer Publishing, Ltd. 

Web Sites

Turo, J. The business plan guide.http://www.growthink.com/businessplanguide.pdf 

B Corporation:  http://www.bcorporation.net/index.cfm/fuseaction/content.page/nodeID/b49a2e01-67a0-433e-8f3e-2a4b1e158ef4/
Green Stock Exchange:  http://greensx.com/

LEED for Commercial Interiors:  http://www.usgbc.org/DisplayPage.aspx?CMSPageID=145
Business Valuation 101: The Five Myths of Valuing a Private Business: http://www.score.org/article_business_valuation_101.html
On Line Economics Text (PDF):  McAfee, R. P. McAfee: Introduction to economic analysis.http://www.introecon.com/IEA.pdf 

Venture Philanthropy Background Articles:

http://www.iadb.org/sds/mic/micamericas/eng/2/p56-63.pdf

