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Course Description 
This course will prepare students to work in an environment of strong global economic forces, wide differences in organizational and cultural values, and growing cultural diversity among employees and customers.  The personal competencies of this course will focus on flexibility, resourcefulness, tolerance for ambiguity, and vision, as well as cultural self awareness, cultural consciousness, and multicultural leadership.  (Cant, 2004: 177). 

The course will have five areas of focus: 

1. Define Diverse Workplace

2. Personal Cultural Competency Assessment

3. Analyze Strategic Diversity Management Model

4. Skill Development for Working in Diverse Workplace

5. Multicultural Leadership

Learning Objectives
Students will be able to:

1. Analyze definitions of diversity

2. Analyze the “mix of differences, similarities and tensions that can exist among the elements of a collective mixture (Thomas, 101). 

3. Identify the evolution of different   “diversity in the workplace” paradigms. 

4. Use R. Roosevelt Thomas’s Strategic Diversity Management Model to analyze organizational behavior and strategy. 

5. Analyze one’s personal cultural competency and identify strengths and opportunities for growth. 

6. Interview and analyze an organization/ business that demonstrates strong diversity management and/or cultural competency. 

Methods of Instruction:  
The course will utilize a variety of learning methods including reading, dialogue, brief lecture format, leadership case study and reflective writing. 
Disabilities: 
If you have a documented learning disability, need special accommodations to optimize your learning, please talk with instructor as soon as possible.  This information will remain confidential.
Attendance
Attendance in this course is critical.  The course is interactive and experiential in nature. If a student must miss a class due to an emergency or illness, the student must negotiate with the instructor regarding additional outside work to substitute for the missed classroom experience. 
Verification: 


Student performance will be evaluated in five areas:  
1. Classroom Participation

2. Attendance

3. Pre Course Assignments

4. Pair Reading Work

5. Business Interview 

Extension Policy

The nature of this course is one of theory analysis,  





personal reflection, and skill development.  The course is 




designed as a series of building blocks.  There are course 




weekend assignments that must be submitted to the 





instructor on time.  There are no extensions for those 




assignments unless there is a family/medical emergency.  




This deadline will give students time to complete the 




spring semester and have a much needed break before 




summer semester begins. 

Writing
For this course, writing assignments will have the following requirements. 
1. Name, Course Title, Date on the top of the paper as a  Header on all course assignment pages.  (A “header” is at the top of this syllabus as an example)

2. 2 Page Limit-  Writing in a Brief format is harder than a long paper but a critical business writing skill. 

3. Page numbers on lower right corner of paper

4. Double spaced- Double Sided on paper. 

5. Size 12  Times New Roman font

6. Written work should be submitted as a word document attachment via First Class. If you are unable to do an attachment in Word, please cut and past the document into the body of the First Class email. 

7. If the assignments will not be submitted by the due date, the student should contact the instructor in advance and request an extension. An extension should include a new deadline.  There are no extensions available beyond the last day of class.
    Required Text and Reading: 

1. Thomas, R. Roosevelt Jr.  Building on the Promise of Diversity.  AMACOM, New York,  2006. 

2. Thomas, David and Robin J. Ely.   Making Differences Matter: A New Paradigm for Managing Diversity.   Harvard Business Review Case.   Sept. Oct 1996.  (Posted in Course Readings Folder)

3. Kelley, Colleen and Judith Meyers.  CCAI- Cross-Cultural Adaptability Inventory- Action Planning Guide.   Vangent, 1992.

     Highly Recommended but Not Required: 

1. Brislin, Richard.   Working with Cultural Differences: Dealing Effectively with Diversity in the Workplace.  Greenwood Publishing, Westport, CT, 2008.

2. Johnson, Allan G.   Privilege, Power and Difference.  Second Edition.  McGraw Hill, Boston,  2006. 

3. Peterson, Brooks.  Cultural Intelligence- A Guide to Working with People from Other Cultures.  Intercultural Press, Boston. 2004. 

Assignments: 


There are three types of assignments for this class.  





Details for each assignment follow on pages 4-8.  

a. Pair Work-  Video viewing and discussion

b. Pair Work-   Text reading and discussion

c. Business Interview and Summary  

d. Cultural Competency Inventory- To be completed online.  Directions will be provided in class.  There is a $26 fee for this tool 

Assignment Details:
One of the goals of this class is to appreciate the “tensions that exist in the mix of differences and similarities.”  There are three assignments that will help students experience those differences.  You have been assigned a different partner for each “pair work” assignment. Please note the details of each assignment, the deadlines, your assigned partner, and the deliverables.  As each pair work assignment requires a different deliverable, follow instructions carefully. 

PAIR WORK I 

Details of Assignment   Due: Jan 9, 2009

For this assignment, you and your partner have been assigned to watch a video.  You do not need to do this together but you should set a schedule for the following

1. Read page 101-103 (Roosevelt)

2. Select and View the Video

3. Prepare to have a phone conversation about the movie to answer the following questions:   

a. How are the experiences and events of your life reflected or not reflected in the stories, characters of the movie? 

b. How does this story resonate (or not) with your life experiences?  Upbringing?  Family?  Community? 

c. What reactions did you have about diversity and gender issues in this movie that surprised you?  Affirmed your own beliefs?  Challenged your thinking?  Made you wonder about how/where our opinions were formed?

d. What reactions to the movie did you have that were similar and different to your partners? 

e. How does this movie agree or disagree with Roosevelt’s definition of diversity? 

PAIR 1 Partners

Movie Choice  (Pick One) 

John/Brian

Fried Green Tomatoes or The Color Purple Brianna/Mandy

Spanglish or Joy Luck Club
Heshi/Jeremy

My Left Foot or As Good as It Gets
Tim/Marc

Philadelphia or Brokeback Mountain Sarah/Jenny

Fried Green Tomatoes or The Color Purple Jen/Mary


Spanglish  or Joy Luck Club
Devin/Annie

My Left Foot or As Good as It Gets
Torie/Felicia

Philadelphia or Brokeback Mountain
PAIR 1 Deliverables: 

1   Write a Personal Reflection paper of the similarities and differences between your and your partner’s reaction to the movie.   What have you learned about yourself when talking about differences? Similarities?    (2 pages maximum, double space). 

2.   Bring a printed copy of reflection paper to class to discuss with another pair group and turn in to instructor at end of class. 

PAIR WORK II

Pair Work II Details Due  Feb 6, 2009        

For this assignment, you and your partner will conduct a reading and have a phone discussion. 

1. Read page 1-94 (Roosevelt)

2. Answer questions on page 94.

3. Discuss your answers to your questions with your partner. 

Pair Work II Partner 

Devin/Jen

Felicia/Heshi

John/Jenny

Brianna/Tim

Marc/Mary

Jen/Brian

Sarah/Torie

Mandy/Annie

PAIR II Deliverables

1. Record the answer to your questions from page 94

2. Submit a Two-Column Note that shows the similarities and differences between your and your partner’s reactions to the readings. 

3. Bring answers to questions and two column notes to class.  Be prepared to submit to instructor. 




     


Note Taking Format



                        Similarities



Differences

PAIR WORK III       Due March 27, 2009

Details of Assignment  

For this assignment, you and your partner will conduct a reading and have a phone discussion.

1. Read page 101-end (Roosevelt)

2. Reflect on your reaction to the SDM model.   What do you like about it?  Dislike? Agree? Disagree? 

3. Discuss your answers to your questions with your partner via phone. 

4. Discuss an application of this model that you think would helped have navigated a diversity challenge in your workplace. 

Pair Work III Partner 

Heshi/Torie

Marc/Annie

John/Sarah

Mary/Tim

Mandy/Brian

Brianna/Felicia

Jen/Jenny




Devin/Felicia

PAIR III Deliverables

1. Summarize your reactions to the model in a 2 page personal reflection paper. Where did you agree? Disagree? Challenge the model? 

2. Print your reaction reflection paper and bring to class.  Be prepared to discuss and submit paper to instructor. 

Cultural Competency:
Due March 6, 2009

   You will receive an email that will give you access to the CCAI- Cross Cultural Adaptability Inventory.  Results will be sent to instructor through Vangent and then each person’s results will be distributed in class to each student.  Results will remain confidential between the student and the instructor unless a student selects to share with classmates.  Each student will study his/her results and conduct the CCAI Action Planning Guide.  Specific Details will be provided in class.

You will need to bring a check for $26.65 made out to Antioch University. 

Business Interview: 

Due April  24, 2009

   As part of your preparation for a position in the sustainability field, we will begin your career exploration and development in this course.  All the research in career planning shows that the graduates most likely to be hired are those graduates who are well-networked in the business community.  We start your network building in this assignment. 

Your task is: 

1. To identify an organization that has a reputation for working successfully with cultural differences or has an international profile.  If you find an organization that is grounded in sustainability practices, all the better but not required.  The organization can be:  nonprofit, education, health care, and small to large scale corporations.  You may not interview an organization you have worked with. 

2. Create a list of questions to interview an organization.  We will begin this interview question list as a group in class in early March.  Please do not schedule your interview before that class. 

3. Schedule an interview with a leader in the organization.  You will need to make the connection and set up the interview.  The deadline for selecting the person to interview is:  

4. Conduct the interview and word process your questions and notes.  You should analyze your interview through the theory of the readings of the course.  Be prepared to discuss your experience and integrate theory.  Your notes should be submitted in a three column format (column three should be completed after the interview is completed) to the instructor prior to the final class meeting.  Students should bring a printed copy of these notes to the final class. 

	Interview Question
	Notes of Answers To Questions
	Reflection,  Possible things to respond to: 

What surprised you about the answer?  Where does this answer align or not align with the theory we have studied in class? What impressed or concerned you about this answer?  (type in bullet/ note format)

	1….
	
	


5. Come to final class prepared to discuss your interview with the class. During this discussion you will: share your experience, compare and contrast your experience with other students, and reflect on the organizational theory behind your findings.

Assignments and Deadlines:

	Due Date
	Homework

	
	 SEE DESCRIPTION OF PAIR WORK ASSIGNMENT IN SYLLABUS



	January 9 (pre course assignment)
	PAIR I-  Movie, Discussion and Personal Reflection Paper.


	Feb  6
	PAIR II   Text Book Reading, Reflection, Discussion and Two Column Notes

Cultural Competency Assessment-  to be Completed Online.  Results will be returned in March class. 

  

	March  6
	Read CCAI and Complete Action Planning Guide as posted in Course Readings Folder.  Bring to Class for discussion. 

Identify Person and Organization/Business to Interview.  Submit to Instructor: 

1. Name of Person,  Title

2. Name of Organization,  Location

3. Link to Website

4. Date of interview

5. 2-3 sentences why you selected this person/organization. 



	March  27
	 PAIR III-  Text Book Reading, Reflection, Discussion and Personal Reflection Paper



	April  24
	Business Interview Three Column Notes

1. Submit copy by email to Instructor

2. Bring printed copy to final class to help in discussion. 
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