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Course Outline

John Molson MBA Program
	MBA 616/4 A
	Winter 2009

	Operations Management 
	11:45 – 14:30


	Instructor:
	Suresh Kumar Goyal 

	Office:
	GM 209-25

	Tel.:
	(514) 848 2424 ext. 2966

	E-mail:
	sgoyal@jmsb.concordia.ca

	Office Hours:
	Wednesdays  11:00-13:00 or by appointment 


Course Objectives 
This course deals with the allocation of scarce resources in manufacturing and service companies. Various operations management approaches, tools and techniques are

introduced in this respect. The coverage is carried out in the context of supply chain

Management. Current newspaper reports about companies will be used to illustrate the

possible application and implementation problems of the quantitative and qualitative

tools and techniques covered in this course to the problem(s) facing the companies concerned. Social and environmental issues are considered as they add to the complexity of the supply chain.
Objectives
a) To learn about the approaches, tools and techniques that enhances competitiveness

and productivity in manufacturing and services in the context of supply chain

management.

b) To study the interfaces between operations management and the other business

functions.

c) To understand the use of quantitative models in operations management

Course Materials
Textbook:

 Operations Management, creating value along the supply chain, Russel & Taylor, Published by
John Wiley (Sixth Edition) ISBN No. 978-470-09515-7.
Evaluation 

	Assignments
	15%

	Mid Term
	35%

	Final 
	50%

	Total
	100%


Grading
	A+
	95-100%
	B+
	80-84%
	C
	60-69%

	A
	90-94%
	B
	75-79%
	F
	0-59%

	A-
	85-89%
	B-
	70-74%
	
	


Learning Plan
	Topic #
	Topic 
	Chapter (TIME)

	1.
	Introduction to Operations Management 
	1(1 week)

	2. 
	Project Management
	9(1.5 weeks)

	3. 
	Forecasting 
	12(1.5 weeks)

	4. 
	Quality Management 
	2, 3 (1.5 weeks)

	5.
	MRP and Lean Systems
	15, 16(2weeks)

	6.
	Inventory Management
	13(2 weeks)

	7.
	Linear Programming 
	Supplement-14 (2 weeks)

	8.
	Scheduling 
	17(1 week)

	9.
	Review  
	     (0.5 week)


Academic Integrity and the Academic Code of Conduct
The Code of Conduct (Academic) at Concordia University states that “the integrity of University academic life and of the degrees, diplomas and certificates the University confers is dependent upon the honesty and soundness of the instructor-student learning relationship and, in particular, that of the evaluation process. As such, all students are expected to be honest in all of their academic endeavours and relationships with the University,” (Academic Code of Conduct, art. 1) Graduate Calendar, 2008-2009, page 834).]

All students enrolled at Concordia are expected to familiarize themselves with the contents of this Code. You are strongly encouraged to read the pertinent section in the 2008-2009Concordia Graduate Calendar Graduate Calendar, (pages 834-851) and visit the following web address:  http://provost.concordia.ca/academicintegrity/ , both of which provide useful information about proper academic conduct.
	DISCLAIMER

The instructor reserves the right to change or update this outline, and any other course related materials, as required. The student will be informed in a timely manner through First Class and/or announcements during class.




