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Course Outline

John Molson MBA Program
	MBA 615 / 4 A
	Winter 2009

	Management Information Systems 
	11:45 – 14:30


	Instructor:
	Anne-Marie Croteau, Ph.D.

	Office:
	GM 407-7

	Tel.:
	(514) 848 2424 ext. 2983

	E-mail:
	Anne-marie.croteau@concordia.ca

	Office Hours:
	By appointment only


Course Objectives 
Today, more than ever, organizations are using information and information technology not only for their daily operations but also to gain and sustain competitive advantage. Management information systems (MIS) is a vitally important topic because it deals with the coordination and use of three very important organizational resources: information, information technology, and people.

Advances in information technology have initiated radical changes in the way organizations conduct their business. In order to manage these changes effectively, managers need to develop a clear understanding about the technology and its efficient use in business. This course is designed to familiarize the students with the technological and managerial issues concerning the management of IT. 

In this perspective, after having introduced MIS core concepts and principles, the focus of the course is on the role of the MIS department and people in the organization. The role of non-MIS managers with regard to MIS related issues is also emphasized. A socio-technical approach guides this course to ensure a balanced look at technical, informational, and people issues.

The major aim of the course is to help each of the participants in better understanding the value of IT, the strategic role of IT, the necessity for a proper IT governance, the importance of IT ethics and also IT leadership, the structure of an IT function, the impact of IT outsourcing, and the critical success factors of IT implementation and IT operations.

Teaching Method
Each participant is considered as a class resource, a co-producer of learning. The proposed readings serve as the basis for classroom discussions. Thus, each participant is invited to come to class having read and distilled the essential points of the assigned material for the day. All participants are expected to take part in classroom discussions and other classroom activities. Attendance is not sufficient, active participation is essential.

Course Materials
Readings

Most of all articles are available electronically through ProQuest or other databases, and must be downloaded by students themselves (D). Others are either available in hard copy at the Webster Library (L), the Internet (I), or from your professor (P). The list of readings is provided in the Detailed Readings section.

Case Studies – Binder available at the bookstore or through HBR website

Croteau, A.-M. Management Information Systems, MBA615 / 2 / A, Fall 2008, Case studies.

Suggested Textbook (not required)

McKeen, J. D., and Smith, H. A. (2009) IT Strategy in Action, Pearson Prentice Hall, 289 pages.
List of Cases NOTE that the list of cases will be reviewed later on this semester before January 2009

Cases are available through a course pack printed on demand at the bookstore. They can also be bought through the Harvard Business School website. Students have to read each case before the assigned lecture.

1. Google in China by P. Shah and D. Compeau (2006), Version: (A) 2007-05-01, Ivey Management Services #906E19, 9 pages.

2. Jack Carlisle, CIO by R. D. Austin (2007), Revised March 15, 2007, Harvard Business School, #9-606-153, 8 pages.

3. Richter: Information Technology at Hungary’s Largest Pharma by J. Mitchell, G. Drotos, E. Incze and G. Vas (2007), Version: (A) 2008-05-07, Ivey Management Services #9B07E021, 23 pages.

4. STARS Air Ambulance: An Information Systems Challenge by M. C. Munro and S. Huff (2008), Version: (A) 2008-02-26, Ivey Management Services, #9B08E004, 12 pages.

5. Invensis Technologies (P) Ltd: A Global BPO Service Provider from India by V. Jayaraman and Y. Luo (2007), Version: (A) 2008-02-12, Ivey Management Services #9B07E022, 19 pages.

6. Waterloo Regional Police Services: Reassessing the CIMS Project by D. Compeau and J. Movold (2007), Version: (A) 2007-04-11, Ivey Management Services #9B07E010, 10 pages.

Detailed Readings

Most articles are available electronically through ProQuest or other databases, and must be downloaded by students themselves (D) or are made available by the professor (P).

Introduction

(P)
Turban, E. et al. “Chapter 2: Information Technologies: Concepts and Management”, in Information Technology for Management, 5th Edition, Wiley, 2006, pp. 48-88.

(P)
Luftman, J., and Kempaiah, R. “Key Issues for IT Executives 2007,” MIS Quarterly Executive (7:2), June 2008, pp.99-112.

IT Value

(D)
Weill, P. and Aral, S. “Generating Premium Returns on Your IT Investments,” MIT Sloan Management Review (47:2), 2006, pp. 39-48.

(D)
Marchand, D. A. “Realizing IT Value: A Shared Responsibility between Senior Managers and the CIO”, Perspectives for Managers (147) May 2007, pp. 1-4.

Further Reading

(D)
Ross, J.W., Beath, C.M., and Goodhue, D.L. “Develop Long-Term Competitiveness through IT Assets,” MIT Sloan Management Review (38:1), 1996, pp. 31-42.

Strategic Alignment of IT
(D)
Henderson, J.C., and Venkatraman, N. “Strategic Alignment: Leveraging Information Technology for Transforming Organizations,” IBM Systems Journal (38:2&3), 1999, pp. 472-484. 

(D)
Shupe, C. and Behling, R. “Developing and Implementing a Strategy for Technology Deployment,” Information Management Journal (40:4), 2006, pp. 52-57.

IT Governance and Maturity

(D)
Weill P., and Ross J. “A Matrixed Approach to Designing IT Governance,” MIT Sloan Management Review (46:2), 2005, pp. 26-34.
(P)
Ross, J.W. “Creating a Strategic IT Architecture Competency: Learning in Stages,” MIS Quarterly Executive (2:1), 2003, pp. 31-43.

Further Reading

(D)
Grover, V., Henry, R. J., and Thatcher, J. B. “Fix IT-Business Relationships through Better Decision Rights,” Communications of the ACM (50:12), December 2007, pp. 80-86.

Emerging Technologies

(I)
www.gartner.com

IT and Ethics

(D)
Kreie, J. and Cronan, T. P. “Making Ethical Decisions: How Companies Might Influence the Choices One Makes,” Communications of the ACM (43:12), December 2000, pp. 66-71.

(D)
McGee, K. “Suing Your Software,” MIT Sloan Management Review (48:2), 2007, p. 96.
IT Leadership

(P)
Preston, D. S., Leidner, D. E. and Chen, D. “CIO Leadership Profiles: Implications of Matching CIO Authority and Leadership Capability on IT Impact,” MIS Quarterly Executive (7:2), June 2008, pp. 57-69.

(P)
Huff, S. L., Maher, P. M., and Munro, M. C. “Information Technology and the Board of Directors: Is There an IT Attention Deficit?,” MIS Quarterly Executive (5:2) 2006, pp. 55-68.

Further Reading

(P)
Kaarst-Brown, M. L. “Understanding an Organization’s View of the CIO: The Role of Assumptions about IT,” MIS Quarterly Executive (4:2), 2005, pp. 287-301.

IT Function

(D)
Ahituv, N., Zviran, M. and Glezer, C. “Top Management Toolbox for Managing Corporate IT,” Communications of the ACM (42:4), 1999, pp. 93-99.

(P)
Agarwal R, and Sambamurthy V. “Principles and Models for Organizing the IT Function,” MIS Quarterly Executive (1:1), 2002, pp. 1-16.

Further Reading

(D)
Henderson, J.C. “Plugging into Strategic Partnerships: The Critical IS Connection,” Sloan Management Review (31:3), 1990, pp. 7-18.

IT Sourcing

(D)
Tadelis, S. “The Innovative Organization: Creating Value through Outsourcing,” California Management Review (50:1), 2007, pp. 261-277.

(P)
Cullen, S., Seddon, P., and Willcocks, L. “Managing Outsourcing: The Lifecycle Imperative,” MIS Quarterly Executive (4:1), 2005, pp. 229-256.

Further Reading

(P)
Mani, D. Barua, A., and Whinston, A. B. “Successfully Governing Business Process Outsourcing Relationships,” MIS Quarterly Executive (5:1), 2006, pp. 15-20.

IT Implementation

(D)
Malhotra, Y. and Galletta, D. F. “Building Systems that Users Want to Use,” Communications of the ACM (47:12), 2004, pp. 89-94.

(D)
Favilla, J. and Fearne, A. “Supply Chain Software Implementations: Getting it Right,” Supply Chain Management (10:3/4), 2005, pp. 241-243.

IT Operations

(D)
David, J. S., Schuff, D. and St. Louis, R. “Managing IT Total Cost of Ownership,” Communications of the ACM (45:1), 2002, pp.101-106.

(D)
Enns, H. G., Ferratt, T. W., and Prasad, J. “Beyond Stereotypes of IT Professionals: Implications for IT HR Practices,” Communications of the ACM (40:4), 2006, pp.105-109.

Further Reading
(D)
Feeny, D. F., and Willcocks, L. P. “Core IS Capabilities for Exploiting Information Technology,” MIT Sloan Management Review (39:3), 1998, pp. 9-21.

Learning Plan

	Date
	Topics
	Team(s)
	Presentations

	Jan. 6
	Introduction  - No class 
	
	

	Jan. 13
	Strategic Alignment of IT
	
	

	Jan. 20
	IT Value
	
	

	Jan. 27
	IT Governance and Maturity
	
	

	Feb. 3
	Emerging Technologies
	1, 2, 3
	ET Presentations

	Feb. 10
	Emerging Technologies
	4, 5, 6
	ET Presentations

	Feb. 17
	IT and Ethics
	1
	Google in China

	Feb. 24
	Spring Break
	
	No Class

	Mar. 3
	Mid-Term Exam
	
	Mid-Term Exam

	Mar. 10
	IT Leadership
	2
	Jack Carlisle, CIO

	Mar. 17
	IT Function
	3
	Richter

	Mar. 24
	IT Sourcing
	4
	Invensis Technologies

	Mar. 31
	IT Implementation
	5
	Waterloo Police Services 

	Apr. 7
	IT Operations
	6
	STARS Air Ambulance

	TBD
	
	
	Final Exam


Course Evaluation
	Item
	Individual (%)
	Team (%)
	Total (%)

	Emerging technology presentation
	
	10
	10

	Emerging technology report
	
	5
	5

	Case presentation
	
	10
	10

	Case report
	
	10
	10

	Mid-term exam
	25
	
	25

	Final exam
	30
	
	30

	Class contribution
	10
	
	10

	Total
	65
	35
	100


Grading

	A+
	90-100%
	B+
	75-79%
	C
	60-64%

	A
	85-89%
	B
	70-74%
	F
	0-59%

	A-
	80-84%
	B-
	65-69%
	
	


Feedback and Grading

The objective of this course is to broaden your knowledge and skills in the area of MIS. Working through the assignments will enable students to develop a better understanding of this field. Feedback will be provided to students throughout the course. At the end of each course, the instructor will submit a letter grade for every student registered. 

	A+
EXCEPTIONAL in all respects

· contains original creative thought 

· very well organized and expressed

· sound critical evaluation

· clear command of techniques and principles

· consistently exceeds expectations

· high level of synthesis

· new understandings

· extension of course content
	A to A-
EXCELLENT 

· well organized with few errors

· shows clear understanding of concepts 

· evidence of critical thought

· ability to discriminate & interpret issues

· analytic treatment of content

· application of ideas

· synthesis—connections among disparate details or ideas

· abstraction of content to real applications

	B+
VERY GOOD 

· constitutes above-average graduate work

· shows advanced comprehension of course content

· meets criteria for assignment

· shows basic competence in synthesis 

· critical thinking

· logically organized
	B to B-
ADEQUATE to GOOD 

· constitutes baseline for graduate work

· shows comprehension of course content

· coherent, understandable

· contains key elements, basic facts/knowledge

· grammatically correct writing

· little extension, abstraction or integration of concepts

	C
WEAK 

· minimally meets requirements, just passes


Details of Assignments

Emerging Technology Presentation and Report (15%)

Each team of 3 to 5 members will produce a report of 2 pages (1½ spaced, font size of 12 points) about an emerging technology trend. Each report submitted before the presentation will provide an overview of this trend, how today’s companies are reacting to it, indicate some leaders as an example of early adopters, and provide some advantages and disadvantages for businesses. Each presentation will last between 30 and 45 minutes. 

Case Presentation and Report (20%)

Each team will conduct the analysis of one case and play the role of the consultant team. A written summary of 5 pages (1½ spaced, font size of 12 points) will be submitted before the presentation. This report will include a summary of the situation, the problems encountered, the list of possible solutions, and a final recommendation supported with the appropriate justifications. Each presentation will last a minimum of 45 minutes.

Mid-Term Exam (25%) and Final Exam (30%)

Mid-term exam will cover the first part of the course up to emerging technologies included, whereas the final exam will cover the second part. Short essay questions, case analysis, pros and cons, etc. will constitute the format of both exams.

Class contribution (10%)

Class contribution will be assessed based on the student’s ability to apply the course’s key concepts and his/her active participation and interaction during presentations and discussions of topics.

Anne-Marie Croteau, PhD

Anne-Marie Croteau is associate professor of MIS and has been at the John Molson School of Business at Concordia University since 1997. She obtained her PhD in Management Information Systems from Laval University (Quebec City); her MSc and BComm in MIS from HEC Montréal; and her BSc in Actuarial Mathematics from Concordia University. 

Since August 2007, Dr. Croteau is the director of the Executive MBA and the International Aviation MBA programs. Previously, she was the founder and director of the Graduate Certificate in e-Business program launched in 2001. 

She teaches undergraduate and graduate courses in Corporate information technology management, Competitive advantage through information technology, Fundamentals of electronic business, and Management of information systems. She was ranked among the most popular professors at Concordia University by McLean’s magazine for seven consecutive years.

Her research focuses on interorganizational governance of information technology, strategic management of information technology, electronic business, globalization of information systems, and health information systems. She supervises MSc and PhD thesis on a regular basis. Her research has been published in various scientific journals such as IEEE-Transactions on Engineering Management, International Journal of Knowledge Management, Industrial Management & Data Systems, Information Systems Frontiers, Journal of Strategic Information Systems, Journal of Information Technology, and Canadian Journal of Administrative Sciences as well as in various national and international proceedings.

Academic Integrity and the Academic Code of Conduct
The Code of Conduct (Academic) at Concordia University states that “the integrity of University academic life and of the degrees, diplomas and certificates the University confers is dependent upon the honesty and soundness of the instructor-student learning relationship and, in particular, that of the evaluation process. As such, all students are expected to be honest in all of their academic endeavours and relationships with the University,” (Academic Code of Conduct, art. 1) Graduate Calendar, 2008-2009, page 834).]

All students enrolled at Concordia are expected to familiarize themselves with the contents of this Code. You are strongly encouraged to read the pertinent section in the 2008-2009Concordia Graduate Calendar Graduate Calendar, (pages 834-851) and visit the following web address:  http://provost.concordia.ca/academicintegrity/ , both of which provide useful information about proper academic conduct.
	DISCLAIMER

The instructor reserves the right to change or update this outline, and any other course related materials, as required. The student will be informed in a timely manner through First Class and/or announcements during class.




